TMA 01 Part 1 question –   1/2
You have been asked by Chris Pike, the manager of the Ottershaw restuarant , to help him understand and change his current situation. Using the information you have been given in the case study (Zinn’s Burgers and Pizza) and concepts from one session of B120 Book 1, write him a short, informal report setting out some ideas that explain why he finds himself (and the restaurant) in the present situation and what he might do to improve the situation.

Choose concepts that are described in any one (and only one) study session of B120 Book 1 and any related essential readings, and use them to prepare a short report based on the following:
Part (a)
Identify and explain any problem(s) at the Ottershaw branch of Zinn’s Burgers and Pizza from the case study that relates to the study session you have chosen to focus on.
From the case study I have identified the following problems:
  * Dated décor/furniture is old and tired looking
  * Cooking equipment in need of modernising
  * Menu’s unchanged to keep up with current customer requirements
  * High turnover of staff
  * No investment for training managers or staff
  * No encouragement for managers or staff to achieve higher
  * Deteriorating standard of service and quality of food
  * Lack of communication and respect between head office, managers and staff

I believe the problems are related to 

internal and external factors, therefore I have chosen to identify, explain and address the problems using the SWOT analysis.

Part (b)
Describe the concepts from your chosen study session that you think are most relevant to understanding the problems you identified in Question 1. Explain why you think they are useful and support your explanation with examples from the case study.

SWOT stands for Strengths, Weaknesses, Opportunities and Threats. An analysis of these gives the business an overview of its position in relation to its external environment. The strengths and weaknesses of a business arise from its internal environment; that is, resources and their use, 

Katie McConnell B7809119 2/2

structure, culture,   and the different business function. Which strengths a business decides to build upon and which it seeks to minimise depends on the impact of opportunities and threats from the external environment. Once the external influences on a business have been identified, 
they can then be judged to be either a threat or an opportunity and can be dealt with, or taken advantage of, as appropriate. (Preston, 2006)
Due to the wide range of problems identified at the restaurant, using this one analysis we can focus on the not just the problems but also the positives within the company to build a plan for the future and to move forward.
Strengths include location, opening hours, 

cheap meals. Weaknesses include high staff turnover, no training, dated décor/furniture/menu’s. Opportunities include opening of all night super market. Threats include existing competition, sales falling and costs rising. I will go into more detail in Part ( c).   With all the current issues being spread across the whole business and not just one area, with SWOT we are able to look at each area individually to look for potential improvement.

Part ( c)
Suggest how Zinn’s Burgers and Pizza could address these problems for the future.

Using a simple SWOT analysis table (see table 1.1) head office and managers could easily see where the problems are and work through each area one problem at a time to work towards a profitable and happy future for all concerned. It will open challenges for change that will benefit the company and its staff as a whole, increasing sales and profit. The SWOT analysis can be looked at just store level or as a whole company to make improvements across the board.
Table 1.1
| MARKETING | OPERATIONS | HUMAN RES | FINANCE |
STRENGTHS | | Cost of a full meal | | |
WEAKNESSES | Out of date menu | Poor training and communication | High turn over of staff | |
OPPORTUNITIES | Extra passing trade | | | |
THREATS | More modern competition | | Rising costs | Sales falling, costs rising |

(Table is adjustment from one produced by Capon, 2004 for MPW)
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