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Dear Patricia,

I have analysed the current situation at Lodge Bistro and came up with the following:
a)
Problems at Lodge Bistro
As stated in B120 book 1, page 17, “a key success factor for any type of business is an accurate understanding of the external environment in which it operates”. I therefore discuss the problems faced using the STEEP model: Sociological, Technological, Environmental, Economical and Political factors
Sociological
· High staff turnover – Staff not trained, it would minimize the staff leaving work

· Change of culture –  change of staff regularly means training new staff

· Falling  work standards – poor  performance by managers of some branches  

· Change of structure - from Joyce Lodge  to Lodge Bistro, affected the business. This was seen in the laxity by the managers.
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Technological
· Equipment used  – modern and  able to produce good quality food quickly, I.e. ovens, grills.
Economical 
·  “Both business and people behave according to their expectations of economic standards” (Book120 book 1, page 19)

· Falling income due to recession -  leads to reduction of customers.
·  Falling sales because of customers changing taste for fast food
b) Concepts to understand the above problems
I  introduce SWOT concept (B120, book 1 section2:4) stands for Strengths, Weaknesses, Opportunities and Threats, it gives a business an overview of its current situation in relation to its external environment
Strengths
· Identity – Lodge Bistro was established before the new fast food cafés and meaning retaining of its customers.

· Autonomy by the managers, they were lax because they worked independently 

· Inconsistency  -  the managers  felt the flow of new inexperienced staff pressured them

· High staff turnover –  change of employees leading to l ow standards of work

· Audit results were not frequent. The management met infrequently to discuss mutual problems rather than undergo spot checks to gauge business standards 

· Head office attention was centred on whether managers met the agreed targets rather than their suitability.

· Menu – not appealing  to the customers
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Threats
· New fast foods restaurants/cafés were opened leading to stiff competition

· Out dated menus –customers went to other cafés with more appealing menus.

· Staff turnover – staff left work because with many cafés opening elsewhere, there was more opportunity for rapid promotion and staff poaching.
Opportunities
· The managers to be trained and appraised. This will boost their morale by giving more job satisfaction. 

· Updated menus – it will lead to good standard and appealing look which will entice customers to come back.
c) How to address the problems
· Lodge Bistro to start informal training to the staff.  

· Staff appraisal  to boost their morale leading to high standards of work. 

· New  menus to be made to attract the customers

· Décor to be changed to make cafés look more  attractive.

· Culture and structure to be adapted by employees and not be rigid. 

· Finally Lodge Bistro to follow the SWOT analysis, it will raise the standards and profitability of the business. This will turn its weaknesses into strengths and threats to its opportunities.

Reference: The Open University(2006) B120 An introduction to business studies book 1 “What is business”, Milton Keynes, The Open University.
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 I learned from TGF 1:3  about “Culture change” in relation to Morgan Metaphors(1986), (B120 book 1, page 13), refers to culture as sets of values, principles held and sustained by people working together, an organization has values, rules and guidelines set, behaviors and strategies which are easy to manage in line with the organization's goals.

It is possible to change culture by:-, consultations made before a culture change by the concerned departments so as to gather different views  and outcome of culture change. This includes vision, mission, values and habits laid down by an organization with a positive approach to all including employees and the external stakeholders.

An organization should consider the former culture, what is to be retained, what to be discarded and what to be added.  Before  changing culture, there are factors to be considered which might influence culture “Drennan 1992” (B120, book 1 page 51).

I  learned a lot in the forum, I can remember one post, by Blazej Hickiwics on 14/10/2012 saying, “a process should be reviewed to keep track of the changes and feedbacks of the culture change” and also a post by Rob Newby on 17/10/2012 , saying that “ what might stop a leader from bringing culture change in an organization depends on how much influence the various culture had”.
Reference: (B120, book 1 introduction to business studies, pages 44-51)
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