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1 An introduction to the B120 Study Companion

1 An introduction to the B120 Study Companion
A good companion shortens the longest road.
(Turkish proverb)

Welcome to the B120 Study Companion. It is designed to be a point of reference and a source of support: a companion for your learning journey through B120. In this Study Companion we will:
. .

outline the way in which the different elements of B120 work together; offer a commentary on the different activities contained in the ﬁve B120 books; provide additional reﬂective activities and study skills activities to encourage you to stop and think about your understanding of the content and the development of your study skills as you progress through the books.

.

Headlines
All good business reports start with an executive summary on the basis that most people want to know the most important

points ﬁrst and have some
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direction in their reading of the detail. The following are the most important points to note at the start of B120.

1 Online resources in B120 are not optional
You are required to use your online tutor group forum (TGF) on a very regular basis – at least twice a week. How and when to do this is detailed in this Study Companion. Your participation in the tutor group forum is an integral and compulsory part of the course. Your contributions will be monitored by your tutor and marks can be deducted from your assignments if you do not participate. Marks are also allocated for a short report you will submit with each of the four tutor marked assignments (TMAs). This will be a précis of one of the discussions held in your tutor group forum each month. The possible tutor group forum discussions associated with each book are listed at the start of every book section in this Study Companion. Every tutor group/tutor group forum will have the same or similar discussion titles posted at the appropriate time by the tutor. All online resources in B120 are integral parts of the course and learning experience and are not ‘add-ons’. You will need regular access to a personal computer (PC). If you are new to this form of learning, you will also need to develop basic ICT skills and conﬁdence in using these, but everything will be explained and nothing will be too difﬁcult. The course has been designed in such a way that a fair percentage

of your study time and reﬂection will be online. Ten per cent of the marks for each TMA will be awarded for your participation in the tutor group forum and your report on what has been happening there.

2 The Study Companion will help you get better marks
When studying each of the ﬁve B120 books, you should always have this Study Companion alongside to refer to. It will help clarify points, explain the direction that the content of each book is taking, offer additional activities to reinforce the points being made and encourage you to think about what you have learnt. Regurgitation of what we have written in the books is never enough to get a good mark on any course. We are looking for evidence that you have understood the material to the extent that you can use it in or apply it to a business example or situation. Moreover, we feel it is essential that you have reﬂected on what you have learnt – for example, whether you agree with what you have read or can see other points of view. These are important interpersonal as well as learning skills for any student of business.

3 Use of the B120 Course Calendar and Learning Diary are key
The Course Calendar is another key part of B120. It will help you understand the timing of the course and where and when the different elements ﬁt in. We suggest you go to the course website and print off a copy on which you enter your tutor/day school dates and any other reminders you want to record for yourself. Keep this Calendar

somewhere where you can refer to it as you study. You can see how the weeks of the course are divided up with regard to your work on the ﬁve B120 books and,
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as just mentioned, you can ﬁll in the dates of your day schools/tutorials and assignment deadlines on this Calendar and in your personal diary. There is also an online version of the Calendar which is linked to a special feature, the B120 Learning Diary. These are available through the course website which you can reach easily from your StudentHome page. We strongly recommend that you use this facility. Save the Learning Diary to your desktop or print off a copy. Many of the reﬂective activities in this Study Companion suggest that you stop and make a note of your thoughts in your Learning Diary. It will be an excellent resource not only for revision purposes but also as part of your overall portfolio of evidence regarding the development of your personal learning and overall business graduate skills.

4 Other people will help you get the most out of B120
We are aware that studying B120 is just one part of your extremely busy lives. In the light of this, we have built in extra reﬂection time and some space for you to work on your assignments. B120 is a six-month course and the materials include ﬁve books, this Study Companion and online learning resources. This amounts to studying a book about every three weeks and to about 12 hours of study time a week.

Optional additional readings, about business topics we think you might be particularly interested in, are available through the course website. Otherwise, unless stated, all content, activities and essential readings in the books are compulsory, as are the assignments. It is easy to be distracted from work and to cut corners, but we believe that we have built in time for you to get used to using all the different elements of B120. You will ﬁnd it easier as the course progresses and your conﬁdence and study skills develop. Warn friends and family that for at least part of the week you will be studying; try not to get behind on the Course Calendar; and, if you get into real trouble, contact your tutor and ask for advice. Use all the moral support you can get, especially your tutor group forums and the day schools. You will not only learn more, but you will enjoy the course more and be able to hear about other people’s experiences, and their difﬁculties in keeping to the timetable!
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How the Study Companion works
This Study Companion is split into nine main sections. Following this ﬁrst, introductory, section, Section 2 describes the different elements of B120 and where you can ﬁnd help if you get stuck. Section 3 then talks about studying business generally. The next ﬁve sections correlate with each of the ﬁve B120 books. They contain a commentary on the ways in which ideas are structured in each book and notes on the activities throughout the books.

At appropriate points you will be asked to contribute directly to your online tutor group forum discussion (which is compulsory) and to make notes on your own learning in your B120 Learning Diary. The ﬁnal section concludes the Study Companion. At the back of the Study Companion you will ﬁnd an appendix. This gives additional information about how we have designed the course using learning outcomes and how we have matched the B120 learning outcomes with professional standards from comparable courses set by appropriate professional bodies. (For example, the learning outcomes for Book 4, about marketing, can be shown to correlate closely with the standards set at this level by the Chartered Institute of Marketing.)
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2 What you can expect to ﬁnd in B120
B120 print items
There are ﬁve course books, each of which looks at a different aspect of business. These ﬁve books are:

. .

Book 1 What is a business?
Book 2 An introduction to human resource management in
business Book 3 An introduction to accounting and ﬁnance in business Book 4 An introduction to marketing in business Book 5 Different ways of looking at business

. . .

The other print item is:
.

this Study Companion

Books 1 – 5
Apart from Book 1, which contains seven study sessions, each of the B120 books is divided into ﬁve study sessions. These study sessions will provide you with the basic knowledge – the ideas and theories – that you need in

order to complete B120. Most of the books contain essential readings. These are an integral part of your study, reproduced at the back of the book to which they belong. They are counted within the study hours set for that book. Each book may have some associated additional readings which are optional. Additional readings are referred to within a book, in this Study Companion and on the B120 course website. They are made available by the Open University Library through the course website and are meant to provide extra information on certain subject areas you might ﬁnd yourself particularly interested in.

The use of examples and case studies
Reﬂecting on examples and doing the activities will help you to develop your understanding of the course materials, and will also allow you to practise the skills we would like you to develop in B120. Examples in B120 are short descriptions of speciﬁc real-life businesses. They are used to illuminate the points being made and help you to apply theories or ideas to a practical context. They are sometimes based on articles from national newspapers. Sometimes longer examples are used which are referred to as case studies, both in B120 and in business studies generally.
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Activities
Activities are either short ‘stop and think’ exercises, usually asking you to
make a list of points and/or to think of some examples from your own life
experience, or longer exercises perhaps based on an essential reading or a

case study: requiring you to make notes and carry out some tasks. Activities
will always include the following four components:
1 purpose: what it is for and why we are asking you to do it;
2 task: what we are asking you to do;
3 time: how long we would expect you to spend on the exercise – this is
only a guide, but if ‘10 minutes’ is speciﬁed then you know it is meant to be a short ‘stop and think’ exercise rather than a detailed task; 4 feedback: each activity will normally be followed by a commentary (‘feedback’). This is to ensure that you have understood the main points and have been able to get the most you can from doing the activity. The commentary may offer suggestions as to what you might have thought of, but it is not intended to imply that this is the only right answer. Get into the habit of covering up the feedback section while you tackle the activity to ensure you achieve the learning intended. Some of the activities in B120 are online and require you to use your computer to access a website and ﬁnd some speciﬁc information or pages within it. You then work with this information to think about a question. At every stage in the course you will be working from one of the ﬁve course books and this Study Companion.

10

2 What you can expect to ﬁnd in B120

Study Companion
Learning reﬂections
These are highlighted in the text and usually follow the feedback on an activity. This is where we ask you to stop and think about your own development

and learning which is as important an area as the content of the course. We will often suggest that you make notes and jot down thoughts in your Learning Diary. Importantly, this is also where we may ask you to make a speciﬁed contribution to your tutor group forum discussion at an appropriate time in the course. Remember, your participation in these tutor group forum discussions is compulsory and forms part of the assessment for B120.

Study skills activities
These are another type of activity on the course, which you will ﬁnd only in this Study Companion. They are positioned at appropriate points, probably related to a subject or an activity in one of the books. They are designed to encourage you to stop and think, but also to do something directly related to the types of skills B120 is intended to develop. As mentioned in Section 1, a full list of learning outcomes for B120 is provided in the appendix to this Study Companion for your interest and information.

The B120 course website
You can check the minimum personal computer (PC) speciﬁcation for the course on the Open University (OU) Personal Computing website at http:// www.open.ac.uk/personal. In order to access the course website you will need access to the internet, using a web browser such as Microsoft® Internet Explorer. You will also need your Open University Computer Username (OUCU, ‘username’ for short) and password. New students should have received a username and password when they registered for

the course; existing students should have received a username reminder letter. If you have forgotten your password, or your username, then you can request a new password via the OU StudentHome page. The course website is accessible from the OU StudentHome page – http:// www.open.ac.uk/students – where it will be shown as one of the links in the section of the homepage that gives your course title and code heading. You will have access to the course website for the duration of your work on the course. The course website contains a variety of resources and will provide you with an environment in which you can interact with other students and tutors. It also includes links to learning resources such as online documents, other websites, online academic journals and other resources. As mentioned in Section 1, you also have access to a Learning Diary which we would recommend you get into the habit of using on a regular basis.
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Online discussion forums
Online forums are email discussions where your messages are sent to a discussion area rather than to individuals. The online forums are a new, valuable and unique learning opportunity. Every member of the forum can read and reply to messages. This allows you to communicate easily with a whole group just by sending a single message. You can log on at whatever time suits you, read your personal messages and contribute when you wish. There is a national B120 forum where you can ask generic questions and

exchange personal experiences or helpful information. The most important – and compulsory – online forum, however, is your own tutor group forum which we mentioned in Section 1 and which you are required to use on a very regular basis. As described earlier, your contribution to the tutor group forum is assessed as part of your overall mark for the course. Any speciﬁc concerns or questions should be posted to your tutor through the tutor group forum, and can be seen and dealt with privately if you wish. The tutor group forum will be the ‘noticeboard’ for important items such as discussion topics related to speciﬁc parts of the B120 books, tutorial agendas and notes after tutorials. Experience has shown that some of the most powerful learning takes place when students interact with each other, whether face to face, online or both. Consider the other students in your tutor group as a resource to help widen your understanding of the application of the course concepts and the functions within businesses. Seeing how and why others approach things differently can give you insights and ideas that inform the way you work. You can help your own learning, and that of your fellow students in the tutor group forum, by:
.

going into your tutor group forum as soon as it becomes available (just before the course start date) and leaving a message introducing yourself; raising questions or issues about the course in messages you post to the tutor group forum; sharing social news with 

the students with whom you are studying the course; responding to messages or activities initiated by your tutor or from the Study Companion.

.

.

.

The B120 Glossary
The B120 Glossary is another vital component of the course and is currently available online through the course website. Terms that are deﬁned in the Glossary are highlighted in bold in the course books, generally where they are ﬁrst mentioned. If you feel unsure about the meaning of any highlighted terms you come across in the books, look them up in the Glossary. If a term doesn’t appear in the Glossary, post it to your tutor group forum and we will endeavour to add to the Glossary any terms that you feel should be there. The Glossary is generic for B120 and not structured book by book, but you can search for terms alphabetically.
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Open University Student Toolkits
Student Toolkits are another source of learning support that you can access through the B120 course website. They are produced and regularly updated by The Open University to help with study skills that some, newer, students may feel they need. The Student Toolkits have been compiled to help students develop the skills that are needed in order to get the most out of ‘academic’ study. They are all available online and we have referred to them in this Study Companion where we feel they might be particularly useful. Versions of the Toolkits can be accessed via the Study Support section in 

StudentHome and the course website under Resources/Online toolkits.

Help with computing on the course
For further information on using your computer as part of your course, go to the Computing Guide website at http://www.open.ac.uk/computingguide. If you have a technical query or a problem accessing the OU online, you can contact the OU Computing Helpdesk. Examples of the types of queries the Helpdesk can help you with include: ‘I’ve forgotten my OU password’ or ‘I can’t ﬁnd my course website/forum’. To contact the Open University Computing Helpdesk: Telephone: +44(0)1908 653972 open seven days a week from 8.00 until 21.30
Email: OU-Computing-helpdesk@open.ac.uk

‘If you’re angry with us, press 1. If you’re really angry with us, press 2. If you’re really, really angry with us, press 3.’

13

Study Companion

Further resources
Business issues are such an integral part of our lives that daily newspapers, magazines and television news and analysis will be helpful in your study of business. For example, the BBC Business website has up-to-date commentary on business issues and also provides information about (and sometimes retrospective access to) television and radio programmes about business. Go to http://www.bbc.co.uk/business.

Your tutor
You will have a tutor whose role is to support you (mainly from a distance) while you study. Your tutor will assess your tutor-marked assignments (TMAs) and give you feedback and guidance to prepare you for your end-of​

course assessment (ECA). They will be available by email or at the end of a phone to answer your questions and to help you if you get into any difﬁculties. In the introductory letter you receive from your tutor the most convenient times to contact them by telephone will be speciﬁed. Student queries posted in the tutor group forum will be dealt with at least twice a week by your tutor. Your tutor will manage and contribute to your tutor group forum and will run day schools and tutorials. Your ﬁrst point of contact will normally be your tutor. However, if you need speciﬁc advice on University rules or have become seriously behind in your studies, and wish to discuss this, Study Support staff in your Regional Centre are the best people to ask for help.

Tutorials
The normal pattern for face-to-face meetings for B120 will be three Saturday ‘day schools’. There will be one near the beginning of the course to introduce B120 and so that you can meet the people you will be talking to in your tutor group forum; one around the time when you will be studying Book 3; and one near the end of Book 5 to help you prepare for the end-of​ course assessment. Further details about the content of, and arrangements for, the B120 day schools will be provided nearer the time.

Assessment
Believe it or not, the assessment associated with this and any other course is another learning tool! All the TMAs for the course are published in the Assignment Booklet. Always read the assignment details

and guidance clearly before attempting the question. If necessary, check with your tutor your understanding of what is required.
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As its title implies, B120 is an introduction to business studies, yet it is ﬁve books long, each with many ideas – concepts, models and theories – about what businesses are and how they work. However, this is just a fraction of all the published ideas about businesses, and we are not considering here all the unpublished, private models and theories that anyone who comes into contact with business will have developed for themselves. The reason there are so many ideas about business is because businesses are themselves very complex organisations of different but interrelating activities, which also have many different ways of connecting to the world around them. All businesses are unique, but the people who study them have been able, over time, to draw out ideas that seem to describe fairly consistently the essence of what happens in many, if not all, businesses. These ideas are the concepts, theories and models of ‘business studies’. However, there are still a great many of these, and many are ‘contested’; that is, different people have developed alternative, competing explanations (which they prefer) of why things happen the way they do. This may be because they have found different ‘evidence’ of business behaviour, or because they think differently themselves, or because

times have changed and society at large sees things differently. So there are new theories, which may not yet be fully accepted in the mainstream of business studies, alongside old theories which are tried and tested, but which possibly relate more closely to an earlier world. Book 5 of this course will look in much more detail at this whole area of the development of concepts, models and theories in business studies and introduce the idea that there are different ways of seeing the business world.

Reading and note taking from the course books and associated readings
The work you will be doing on B120 will require (and will help you to develop) reading and note-taking skills. You may be someone who reads a lot, and for pleasure; or you may be a person who ﬁnds dealing with great tracts of unbroken text a bit of a nightmare. The most usual way in which ideas are spread around the academic community is by written papers and books, so there is no way of avoiding reading in academic study (people ‘read’ for a degree). However, the ideas in business studies are often illustrated by diagrams, such as our systems diagram of a business shown in Figure 2 in the subsection on ‘Looking at business as an activity system’ below. Some people ﬁnd diagrams much more attractive and easier to get to grips with so might choose diagrams such as ﬂow charts or mind maps as one of the ways in which to record business ideas. There isn’t a correct or incorrect way of recording your thoughts 

about, and the main points from, a reading, but it is essential that you do so. You will need to ﬁnd an approach to reading and taking notes that works for you. If you need help, why not visit the Student Toolkit on ‘Thinking, reading and taking notes’ in the Study Support section of StudentHome (select ‘Skills for OU study’).
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Activities and learning reﬂections
The activities throughout B120 are a major vehicle for your learning on this course. We are sure that each activity will contribute to your learning, but what we cannot say is exactly how it will, because although each student is looking at the same materials, you will be matching them to your own different, individual experiences and prior knowledge. Again, there are no ‘right’ answers. It’s important that you develop a system in order to get the most that you can from the activities and you may ﬁnd the idea of using a ‘learning cycle’ helpful. An example of a learning cycle is shown in Figure 1.

Figure 1 The learning cycle (Source: adapted from Honey and Mumford, 1986)

First, you will need evidence that you have carried out the activity – that you actually had the experience. This will normally be the output as speciﬁed in the activity – and/or perhaps a reﬂection on what happened or what you thought when you did the activity or read the case study. Then, you need to consider the learning that you got from the activity. You can do this by extending your reﬂection to think about

the implications of what you have found out, perhaps by comparing your answer with the author’s commentary. You might theorise about why you got the answer you did, and why it might be different from the author’s. You could think about how this might affect what you might think or do in the future. Finally, you should capture your learning by writing a few notes to remind you later, perhaps when you need to plan for a TMA or the end-of-course assessment, of what you were thinking. These learning reﬂections are what you should put in your Learning Diary. The Study Companion notes for each study session will prompt you to reﬂect on your learning in the activities. Note: It may seem unlikely, but you will not get the same learning from an activity if you just read what it is, and then read the author’s feedback. Learning comes from doing!
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‘Thank you for calling Creative Business Seminars. If you’d like to become a more creative problem solver, press 1 without touching any part of your telephone.’

Examples and case studies
As we mentioned earlier, examples in B120 are short descriptions of a speciﬁc real-life business used to illuminate the points being made and help you to apply theories or ideas to a practical context. Ideally, for each example used, you should make brief notes on how the case illustrates the points made in the text, and what your thoughts are on the subject (so that you reﬂect on your learning). In some of the 

B120 books there are also longer case studies which are stories based on a real or ﬁctional business and its situation. These allow you to practise your business analysis skills without risk to a real company or your professional reputation! The case might seem complex, but of course it is nowhere near as complex as the real business or its environment would be. In a case study you would expect to ﬁnd key facts and ideas which enable you to understand what is going on, and you would use these to help you describe the situation in which the business ﬁnds itself (i.e. WHAT is happening). For a long case study you will need to read and reorganise the content before you can begin to tackle the questions you have been asked about it. If you have a clear idea of the reason why you are interested in the case study – what your purpose is in studying it, or what questions you are trying to answer – it will be very helpful to read through the case to collect all the key words or ideas that relate to that purpose. Then, you can try to connect these ideas to form a model of the situation, and to add in anything that you think is important but missing (for which you might need to ﬁnd more information). You can do this in the form of a spray diagram or mind map where you start off with a central idea and try to make connections to it. This allows you to link issues together, and to develop themes of connected ideas. You will ﬁnd useful guidelines and several different versions of spray

diagrams in the Student Toolkit on ‘Thinking, reading and taking notes’. Alternatively, you could draw a ‘rich picture’ (Checkland and Scholes, 1999), which is a
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cartoon-like representation of all the participants in the case study, their relationships to each other and their thoughts and feelings about what is going on. This is good for capturing some of the complexity and the ‘human’ emotional and political dimensions of a problem situation. You could also draw a SWOT (strengths, weaknesses, opportunities and threats) matrix, or a systems diagram that shows the relationships between the business system and its subsystems, and the system and its environment. You might use a speciﬁc model from human resource management, accounting and ﬁnance or marketing to describe an aspect of the business. You then need to apply the understanding that you have gained from your study of business, and possibly from your own experience, to explain WHY particular things are happening. In many business case study exercises you are also asked to recommend some action you would take to try to improve the position of the organisation.

Accessing or searching for a website using a search engine
You may be asked to access a particular website, and be given the electronic address for it. This may or may not take you to where you want to go (because the Web is a very dynamic environment which is being modiﬁed all the time by its users), so it is useful to be able to

ﬁnd and access sites in which you are interested through a search engine such as Yahoo! or Google. To do this, you need key words which adequately describe what you are looking for, but do not produce thousands of possibilities. Most search engines have an ‘advanced’ search facility which allows you to combine or exclude words or otherwise reﬁne your search, and with practice you will become adept at ﬁnding what you want without too much trouble.

Looking at business as an activity system
Inside businesses you will ﬁnd ofﬁce buildings and factories, desks and computers, and production lines and warehouses full of stock, but more than that you will ﬁnd humans – people. It is the people and their knowledge and understanding, values and beliefs, and preferences and choices, and the way in which all these interact, that make businesses what they are. Figure 2 shows one way of thinking about business: as a ‘human activity system’. Potentially, this is a useful map that you can take with you through your studies in order to orient yourself in the bigger picture of business studies as you explore each of the chosen areas of the ﬁeld more deeply. You can use this map to locate and think about the implications of the activities, processes and structures that are described in the various parts of the course.

18

3 Studying business in B120

Figure 2 A systems view of business

A systems deﬁnition of any type of organisation would describe it as an entity with a purpose,

made up of interrelating ‘subsystems’ or parts, and open to the environment around it. Its continuing survival depends on it making a productive relationship with its environment. It can do this by taking inputs from the environment, and transforming them into outputs that the environment found desirable enough to exchange for new inputs. This creates a feedback loop, which allows the whole cycle to start again. There are obvious implications here for the management of an organisation. We can apply this model to a business and translate the description into a diagram to make our ‘map’, as shown in Figure 2. You will note that:
. 

Inputs are represented by resources and information, which might come from within the business or from a supplier (in the form of an exchange relationship). The transformation process occurs within operations in the business. Outputs are represented by the goods, services and information that come from the transformation and are supplied to customers (another exchange relationship).

. . 

We must not forget the feedback loop from the customer, in the form of funds and information, to inputs. This cyclical business process takes place in a market (the immediate environment of the customers, suppliers and competitors), and the business and the marketplace are part of the wider environment of society. Let’s apply the idea to a story about an example of a small business, given below.

Example 1
Billy Daviot’s Bread, Pies and Lemonade
Billy

Daviot’s bread and pie shop is an example of a very small organisation indeed. He makes a reasonable living in the rural community where his bakery and shop is based and he gives full-time employment to a baking assistant and a delivery girl and part-time employment to a cleaner and someone who ‘helps with the books’. If we look at this small business as an open and living system, we can see it managing to survive through the conversion of a number of inputs into outputs. Among the inputs are:
. 

the ﬂour and other ingredients which Billy buys to make his bread;
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. 

the variety of pies which he buys from three different suppliers in the large town thirty miles away; the soft drinks which he buys from a long-established ‘lemonade factory’ in a small town ﬁfteen miles away; Billy’s own knowledge and baking skills as well as his reputation as a trustworthy member of the community who is an important source of information about what is going on in the community; information which is received by Billy and his staff from customers and others they come into contact with; the efforts, skills and knowledge of the employees of the business; the gas and electricity which heats the premises and fuels the oven; the loans which the local bank occasionally gives to help buy new equipment.

. 

. 

. 

. . . 

The outputs include:
. . 

the bread, pies and soft drinks which people buy; the information and gossip which is contributed

to the local community, not just by Billy himself when he sees people in the shop but also by Jane, the young woman who takes deliveries around the area; the wages and other beneﬁts of employment which the small staff receive, some of which feeds directly back into the local economy; the well-being of Billy and his family who have the security of owning a business which has a reasonable value on the market.

. 

. 

The most obvious transformation process that occurs in this small organisational open system is the baking process whereby raw materials are transformed into bread and buns. But, alongside this, there is the transformation of cases of soft drinks and trays of pies, which are delivered to the shop, into commodities displayed on the shop’s shelves. Also, the variety of items of information and gossip which Billy, his staff and his family come across are interpreted and converted into more coherent ‘stories’ or accounts which can be transmitted back into the community. Although the shop supplies only a very limited range of products which does not vary a great deal over the year, Billy is very anxious to check continually that his customers are satisﬁed with what he is offering. The main control action that he uses to make adjustments within the business, as a system, is that of simply listening to what customers say. In recent times, for example, he has twice had to threaten the lemonade factory people with taking his business to a bigger national supplier

because of complaints he has received about the poor quality of their cans. But his information from the customers also tells him that they like the idea of having drinks from a regional manufacturer rather than from a large multinational corporation. ‘You’ve got to get the balance right’, he tells the soft drinks company, ‘between the appeal of a small local and traditional supplier and the exciting image of drinks marketed with a world image’. The problem was solved in this way. And this was a relief to Billy because Jane was telling him that there was also a problem with
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the freshness of some of the pork pies she was delivering. In this case, Billy was forced to change the supplier of this product. As Billy said to Jane, ‘To keep this business going, we’ve got to keep our ears to the ground, and we’ve got to take notice of all the feedback we can get’. Billy did not speak of open systems, inputs, outputs, conversion processes or control actions but he understood very well, in his own terms, the logic of what others call ‘open systems’.
(Source: Watson, 2002, pp. 41–2)

This very local example demonstrates how we can apply the systems idea to help us see beyond what is obvious about any type of business. Now, at last we move on to the detail of B120. The following ﬁve sections provide a commentary on, and additional study skills activities and reﬂective activities for, each of the ﬁve B120 books.
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4

Commentary on Book 1 What is a business?
The aims of Book 1 are to:
. . .

describe some common characteristics of business; explore what makes businesses different from one another; understand the main sociological, technological, economic, environmental and political forces that impact on businesses; explain how organisational cultures emerge within businesses; outline the different types of structures and how they might impact on how work is organised within a business; identify the importance of business ethics; provide an introduction to business functions.

. .

. .

This section will provide extra guidance on each of the seven study sessions in Book 1 and the activities you are asked to do there. It will also include questions to help you consolidate your learning by reﬂecting on what you have done, where you are up to now and what you can do next. It’s very important to go through these reﬂection, theorising and planning phases of the learning cycle, so don’t skip them! Follow the instructions and get into the habit of putting your answers and reﬂections into your Learning Diary. Your tutor will prompt you, via the online tutor group forum, to post your thoughts as part of a group discussion. Remember that this is compulsory and that you must check your tutor group forum regularly. If, when you are reﬂecting on your experiences, you ﬁnd that you are having difﬁculty with any particular skill or with understanding any part of the content, you should

seek some assistance. This can be from the Open University Student Toolkits, or from any other source to which you have been directed, or from your tutor, who will be happy to answer your questions – however large or small. You should now begin reading Book 1. Come back to this Study Companion when you reach an activity – for guidance before you begin it or for a prompt to reﬂect on what you have just done. The possible tutor group forum discussions for Book 1 are: 1 What makes a good business? 2 Using metaphors 3 Changing culture

Book 1 Session 1: What is a business?
The aims and objectives of Session 1 are to:

. . .

begin to address the question, ‘what is a business?’;
offer some deﬁnitions of ‘business’;
explore some of the similarities and differences between businesses;
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. 

outline Morgan’s metaphor model, which helps us to see business from different points of view.

Activity 1.1
In this activity you make a list of anything that occurs to you, so your list could be very different from that suggested in the feedback section.

Learning reﬂection
Can you say what business you had in mind when you thought of your list? Would your list be different if you were thinking of a different business? How and why? Add some thoughts and answers to your Learning Diary.

Activity 1.2
Again, this is an activity that asks you to make a list from your own understanding and experience, so there are as many

answers as there are people. Activity 1.1, Example 1.1 and Activity 1.2 are all designed to make you think of differences between types of business, but it is possible that your thinking about public versus private enterprise is particularly inﬂuenced by your experiences, beliefs and values. Because, as we have shown earlier, businesses can be thought of as complex ‘human activity systems’, we, as complex humans, cannot help using our emotions as well as our rational minds when we think about businesses.

Learning reﬂection
What do you feel makes a ‘good’ business? This will depend on your deﬁnitions of ‘good’ and ‘business’. Go online and submit your thoughts to your tutor group forum by the end of the ﬁrst week of the course.

Activity 1.3
This activity and the material about Morgan’s metaphors which precede it show that it is also helpful to let our imaginations loose when we think about businesses. Businesses are so complex we need all the tools we can muster to describe them! Working in business can be a very emotive activity whether we love or hate going to work. We recently discovered a whole anthology of poems related to business (Windle, 1994). See the reference section for full details.
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Learning reﬂection
What does your choice of words in Activity 1.3 tell you about your own relationship with business? How do you think you have come to have these particular images of business? Think of all the possible personal and social inﬂuences

(beyond advertising) to discuss in your tutor group forum. Also, put your answers in Week 1 of your Learning Diary.

Study skills activity 1: communicating using ICT skills
Think about your experience of being a student with The Open University so far. Which of Morgan’s metaphors most appeals to you as a way of describing the OU as a business? Post a message to your tutor group forum which starts: ‘I see The Open University as …………. because …………..’ Note the variety of responses which will appear from your colleagues in the tutor group forum. Businesses are different, but people see things differently too.

Now that we have thought a little about what a business is, Book 1 turns our attention to the way in which the world outside a business can affect it, or be affected by it. In terms of our map of the business system (Figure 2 in Section 3), we are focusing mainly outside the business, on the marketplace and the wider environment. The latter is the focus of the next study session in Book 1.

Book 1 Session 2: The external environment
The aims and objectives of Session 2 are to:
.

describe the different facets of the external environment surrounding a business; introduce the STEEP model as a means of describing and reﬂecting upon the external environment of the business; analyse the different types of stakeholders that have to be considered by a business and understand their contributions and concerns; explain how a SWOT analysis may be useful for a business

in understanding the strengths, weaknesses, opportunities and threats in the external environment.

.

.

.
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Activity 2.1
This activity relates to the ‘green environment’ of business. It also suggests the ambivalence which businesses feel towards ‘green’ issues. Why is that? In the long term, as suggested by our systems model of business in Section 3, businesses survive by making a productive relationship with the environment, in a feedback loop of outputs and inputs. If businesses create damage with their outputs, eventually they will have to deal with it in their inputs, but the question is, when and with what effects? If not now, why should a business worry about it yet? We, as individuals, are often equally ambivalent about green issues.

Learning reﬂection
Think of any ways in which your own behaviour with respect to the ‘green’ environment is contradictory. How do you explain that to yourself? Put your thoughts in your Learning Diary.

Activity 2.2
In this activity, you are asked to ‘apply’ a model to a case study. This means taking the basic framework of the model – in this case the STEEP model – and ‘customising’ it to reﬂect a particular business and its environment – in this case US Airlines. You can do this diagrammatically or in writing. It might help you to start by searching for key words relating to the STEEP model in Example 2.2. You can draw conclusions from your analysis, to say something

about the effects of the various environmental factors on a real business and to reﬂect on the value of the STEEP model in helping you understand this business and its environment.

Learning reﬂection
How did you get on with Activity 2.2? Working with examples or case studies is sometimes difﬁcult, and so is applying a model, so this may have taken you some time and energy. It will become easier with practice. Make a note in your Learning Diary of anything you have learnt from this activity that you can take forward to help you with the next example or case study.

Activity 2.3
This activity is based on four statements or scenarios for which you are asked to identify the dominant stakeholder. It is a simple but powerful example of often implicit conﬂict between stakeholders.
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Activity 2.4
This activity is based on Essential Reading 1 by Capon, which you will ﬁnd at the back of Book 1. This study of the different roles and expectations of stakeholders gives some hint of the complexity of businesses and the difﬁculties in managing them. The reading discusses useful ways of analysing stakeholders in order to make the management job of balancing their interests easier. Your notes on the reading are essential for revision and assignment purposes.

Learning reﬂection
Can you identify any businesses in which you are a stakeholder? Try to think of one in which you consider your power to be high. There may be a tutor group forum discussion

on stakeholders; if so, join this, using your notes as a reference or starting point. As a powerful stakeholder, you might be considered a threat to business but, as a member of the wider society to which business belongs, you cannot be ignored. The formalisation of this somewhat uneasy relationship between business and its stakeholders in society can be found in the Corporate Social Responsibility statements of many businesses.

Study skills activity 2: ﬁnding information using ICT skills
Use a web search engine to ﬁnd the Corporate Social Responsibility statements of one of your most favourite, and one of your least favourite, businesses. Do you think any differently about them now? Why (not)?

Activity 2.5
This activity is based on Essential Reading 2 by Capon and discusses the value to a business in trying to identify its own strengths and weaknesses, with a view to managing the opportunities and threats thrown up by its environment. Most businesses do not have the capacity to respond to everything that could come at them from the outside world. It makes sense, then, for a business to try to predict as far as possible what its environment might produce, and certainly for it to try to understand its own capability. Do you think it is possible for a business to predict events in this way? Why (not)?

26

4 Commentary on Book 1 What is a business?

Learning reﬂection
Would it be possible to apply the SWOT model to an individual in their environment of

life? Reﬂect on this and try to produce an example that applies to your own circumstances under each SWOT heading, for your Learning Diary.

When you have ﬁnished reading and note taking for the Essential Readings 1 and 2, be sure to reﬂect on your experience. What methods of note taking did you choose? Which did you prefer? Were your notes concise? Could you understand them when you looked at them later? What might you do next to improve your skill? The next study session in Book 1 focuses on the different structures that can be found in businesses.

Book 1 Session 3: Business structures
The aims and objectives of Session 3 are to:
. . . .

communicate the advantages and disadvantages of structuring a business; explain the differences between formal and informal business structures; familiarise you with some of the main types of business structure; consider some of the variables that can be explored to identify structures within business.

Activity 3.1
This activity, and the Freeman quotation that follows it, suggest that it is not possible for any business with a purpose to exist without a structure, even if that structure is not formalised in any way. Do you agree or disagree?

Learning reﬂection
Think about the least formal group you belong to or are familiar with – family, friends, tutor group, or regular travellers on the same train, for example. Does the group have a purpose (it may not be explicit)? If so, does it have a structure? If it has, what ‘causes’

or creates this? Would it be useful to formalise the structure? Why (not)? Put your ideas into your Learning Diary and/or use them in the ‘structure’ discussion which may be taking place in your tutor group forum.

Activity 3.2
This activity is a further exploration of the difference in a group or a business between the formal and the informal structures. The formal structure deﬁnes the required communication channels, whereas the informal structure charts the desired or preferred ones. It’s easy to see that the
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business would suffer if either the formal or informal communication channels were blocked.

Learning reﬂection
On balance, and based perhaps on your own experience, do you think that informal structures are a help or a hindrance to a business? Perhaps post a message to a tutor group forum discussion headed ‘Informal structures: a help (or a hindrance)?’ and say why you think that.

In this study session we have looked at business structure as a consequence of purpose, the organisation of work tasks and communication patterns. Next we will see how these factors also contribute to what is called the ‘culture’ of a business.

Book 1 Session 4: Business cultures
The aims and objectives of Session 4 are to:
.

illustrate how the metaphor of culture can help us to understand more about the less obvious aspects of a business; demonstrate how the work of Hofstede on national cultures was used to develop the idea of organisational

culture; provide some deﬁnition and explanation of the culture concept in the business context; consider some of the factors inﬂuencing or shaping culture.

.

.

.

Hofstede’s research into the cultural characteristics of business managers of different nationalities is one of many classic research studies in the business ﬁeld.

Activity 4.1
This activity encourages you to think about why these cultural differences might matter. Example 4.1 makes some of the issues more explicit for people who might be operating outside their ‘home’ culture.

Learning reﬂection
Using Hofstede’s ﬁve dimensions as a framework, think about the cultural environment in which you would feel most at home. Do your own personality, values and preferences suit a more open or closed style of management or a more individualistic or collective way of doing business? Put some thoughts in your Learning Diary.
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Activity 4.2
This activity helps you to think about how different business cultures ‘feel’ different to the people who encounter them. In the Disneyland example and other material in study Session 4, we try to identify the factors that create those differences.

Learning reﬂection
Do you think it would be possible to change a business culture?; How would you set about it? There may be a discussion about now, headed ‘Changing culture’, in your tutor group forum.

One aspect of the culture of a business is the way in

which it is inﬂuenced by and chooses to relate to its stakeholders and the world around it. In our systems model of a business (Figure 2) given earlier, neglecting to take care of these relationships will seriously affect the long-term viability of the business, so there are ‘selﬁsh’ reasons for businesses behaving properly. In the next study session we will consider this very topical issue of ‘right relationships’ in the business world by considering business ethics.

Book 1 Session 5: Business ethics
The aims and objectives of Session 5 are to:
. .

provide an understanding of what the study of business ethics involves; outline why an understanding of ethics is so important for business people; develop an appreciation of the different ways in which ethics relates to business; explore some perspectives on the relationship between business and society.

.

.

Activity 5.1
This activity illustrates the tensions and the personal risks involved in choosing how to behave ethically (albeit in a hypothetical situation). It puts you on the spot – you have to make a decision. Not only is it difﬁcult to know what is just or how to balance the rights involved, you can see that there will be participants in the situation who will consider that you are wrong and, consequently, may think less highly of you because of the decision you have made. It’s a very uncomfortable position to be in.
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Learning reﬂection
If you have found yourself in such

a situation in real life, think about how you coped with it. What or who supported you in what you did? Write some thoughts about this in your Learning Diary.

Activity 5.2
This activity asks you to take a hypothetical position as the marketing director of one of Britain’s largest food retailers. It is always difﬁcult to match what people would do hypothetically with what they actually end up doing in reality. You may, for example, have a preferred position, but circumstances force you away from it. Or you may suffer pressure from others who are important to you. Or you may simply say one thing and do another. In a large business it is quite possible that local expediency overrides a sound intent expressed at board level. Business life is very complex, and it’s not easy to hold a simple line.

Learning reﬂection
Is business essentially a ‘morality-free’ zone? Do we, as a society, give business permission to behave with different ethical standards from those we would expect in an individual?

Now we move on from the complexity of business relationships to look at the functional complexity inside a business. In other words, we are looking inside the business to see how the various input resources are collected and then transformed into outputs to be offered in the marketplace, and how this process is monitored and controlled (continuing the systems idea in Figure 2).

Book 1 Session 6: An introduction to business functions
The aims and objectives of Session 6 are

to:
.

provide an introduction to the business functions of human resource management, marketing, accounting and ﬁnance, operations and information management; describe the main activities within each function; demonstrate their impact and interdependence on each other.

. .

Activity 6.1
This activity helps you focus on what you think might take place in the part of the business that looks after the human resource, or people. The human
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resource management (HRM) function is about bringing the resource into the business, organising its energy and skills to participate in the transformation process, monitoring its performance and productivity and adjusting its characteristics where necessary and possible. A business might use a great many different resources as inputs, but none need as much care in their acquisition and management as the human resource – people. Book 2 of B120 is all about key issues in human resource management.

Learning reﬂection
Think about any time when you have been a part of the human resource in a business. Would you say that you were considered to be a cost (to be managed for efﬁciency) or an asset (to be invested in for effectiveness)? Why, and how? Put your thoughts in your Learning Diary.

Marketing
A business needs to create outputs that it can exchange in the marketplace. Marketing is the business function in which information about what customers might want is collected 

to enable the business to decide what the outputs should be. Marketing also sends information out into the marketplace to tell potential customers what outputs the business is offering. Marketing is critical to the development of productive relationships between the business and its environment. Marketing is the subject of Book 4 of the course.

Accounting and ﬁnance
We can imagine that even a small business will need to put considerable effort into the co-ordination of all the activities going on inside it which contribute to its meeting its purpose. It will be necessary to link together the different parts (or ‘subsystems’ of our business system) with communication channels through which information can ﬂow to those who need it, in time for them to use it to make key decisions about the business. The management of the ﬂow and the content of business information in general is very important, but one class of information in particular carries vital messages about the state and the health of the business to all the internal participants and to the outside world. Book 3 in B120 is about how the business function of accounting and ﬁnance deals with this information.

Operations
Operations looks at the processes involved in the physical transformation of inputs into outputs of goods and services using technologies (ways of doing things) to change and combine inputs to create the chosen outputs. In some businesses, we ﬁnd that the customers themselves are inputs and are 

processed or transformed in order to create a ‘service’ output. In the terms of our business systems map, the nature of the operations determines the boundary around the business. The boundary of a business deﬁnes its size

31

Study Companion

and shape: its physical presence in the world. The business exists because it has a purpose, and the purpose decides what outputs are produced, or what the transformation processes are or what the inputs are, and these operations determine the scale and conﬁguration of the business. A person starting a business can freely decide some of these things, but not all. For example, you can’t choose to run an oil reﬁnery and have a small business, because the transformation process to produce petrol as an output is necessarily large scale. Similarly, choosing to exercise your transformation skills as a cordon bleu chef determines the type of inputs you will need, and your output also deﬁnes the type of customer you are likely to make exchanges with. The functional area of operations is examined in some depth in Essential Reading 3 by Capon in Book 1. This is because it tends to be a relatively underplayed subject in business studies. Yet, as you will discover, it is of central importance.

Activity 6.2
This activity is based on Essential Reading 3, by Capon, on the operations function. The importance of the operations function within a business is often overlooked and we thought it worth giving space to the subject in this ﬁrst 

book. It is suggested in the activity that you practise your note-taking skills by making a concise list of important points about the role of operations. Reﬂect also on the overarching inﬂuence of operations on the success of a business. In our view of a business as an activity system (Section 3), for example, it is within the operations part of the business that the central ‘transformation process’ takes place.

Study skills activity 3: reading and note taking
As you read and make notes on Essential Reading 3 try to put as much as you can into diagrammatic form. Have a look at the Student Toolkit on ‘Thinking, reading and taking notes’ for hints about how you can use diagrams to capture relationships between ideas, as well as using them to describe processes and ﬂows. The subject matter of operations is particularly well suited to diagrammatic forms of note taking.

Learning reﬂection
You have put a lot of effort into studying operations by reading and making notes on Essential Reading 3. Have you been surprised by any aspect of this piece of learning – that is, learning both in terms of the operations function and of your own motivation and success at understanding the reading using written or diagrammatic notes? Record your thoughts in your Learning Diary.

You will have seen from the operations reading that a great deal of valuable information is required and generated by a business. Although in the modern
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world

we tend to focus on information technology as an essential tool of information management, there have always been information management systems in business. Information exchange is the ‘glue’ that binds the separate parts of the business together so that they really can create the synergy that is described in the introduction to study Session 6. However, the multiple interconnections among all the parts of the business also create the complexity that is so difﬁcult to manage.

Activity 6.3
This activity allows you to see what a real business looks like. Use the web address www.bized.co.uk to ﬁnd the hot air balloon business, or if you have any problems ﬁnding it, use a web search engine such as Google or Yahoo!.

Learning reﬂection
From this initial look at the functions of a business, what area interests you the most at this point? Why? Write your reﬂection in Week 3 of your Learning Diary.

The next study session concentrates on the small business.

Book 1 Session 7: Small business and entrepreneurship
The aims and objectives of Session 7 are to:
.

describe the importance of the small business sector in a national and international context; construct a deﬁnition of what is meant by a small business; explore some of the issues faced by family businesses; examine how small businesses may arise and the vital role played by entrepreneurial behaviour; introduce the types of help that are provided to encourage and sustain the small business.

. . .

.

Activity

7.1
This activity is based on a web search to ﬁnd the basic deﬁnitions of a small business. The ﬁrst part of the task is to ﬁnd three deﬁnitions that have been developed, after consultation, in the EU and presented in the document ‘The New SME deﬁnition’. This document not only states what the deﬁnitions are but also why such deﬁnitions might be needed. You are then asked to search the web to complete a list of deﬁnitions, including searching for further or competing deﬁnitions.
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Learning reﬂection
It seems to be very important that there is an agreed deﬁnition of ‘small business’ in Europe. Why do you think that is? Put your ideas in your Learning Diary.

This study session moves on to look at the origins of small businesses.

Activity 7.2
This activity asks you to think about family businesses. As a suggestion, you could write out each question that follows the activity task on to a separate sheet of paper, and jot down information relevant to each question as you come across it in your reading of Example 7.1.

Learning reﬂection
Based on your reading, and perhaps also on your own experiences, would you want to work in your own family’s business? Another family’s business? Why (not)?

Activity 7.3
This activity is a further exploration of your own attitudes to small business and being an entrepreneur. Small businesses are much more concerned than larger, more structured and bureaucratic businesses about the impact

of individuals. The owner-manager or a key employee can make or break a small business, which is why the Small Business Service and the Small Firms Enterprise Development Initiative are so anxious to support individual entrepreneurs and their small businesses.

Learning reﬂection
Is starting your own business a possibility for you?; You could follow B120 with another OUBS course such as B722 Developing entrepreneurial business ideas. Would starting a business appeal to you? Why (not)? Put your feelings about this in your Learning Diary.

You have now reached the end of Book 1. Before you move on to prepare for your ﬁrst assignment, why not reﬂect for a while on the things that you have studied so far? How would you rate your understanding of Book 1? How interesting did you ﬁnd it? What have you learnt about your own study skills and learning style? Now it’s time to think about your ﬁrst assignment, TMA 01. You will ﬁnd speciﬁc details of the requirements for TMA 01, and guidance on how to complete it, in the Assignment Booklet. Please refer to this now.
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Learning from the B120 assignments
If we go back to our learning cycle again (Figure 1 in Section 3), we will recognise that doing and submitting a TMA is just the ﬁrst step in learning from it. You will have used your skills to gather together the information you have received from the course materials, then to make sense of it with respect to the TMA tasks, 

and ﬁnally to convert that understanding into a piece of writing which you send to your tutor. What should happen next is illustrated in Figure 3.

Figure 3 Learning from the experience of completing a TMA

If you ﬁnd it difﬁcult to complete this cycle you will not get the beneﬁt of seeing noticeable changes in your performance as you move from assignment to assignment through the course. If you feel you would like more help in learning from your assignments, have a look at ‘The importance of feedback’ section in the Student Toolkit ‘Develop effective study strategies’.

Learning reﬂection
When you receive your marked TMA 01 back from your tutor, think about the following questions. How do you feel about your performance in TMA 01? What might you do differently for the next TMA? Put your ideas into your Learning Diary for future use and reﬂection.

Now you are ready to move on to Book 2.

35

Study Companion

5 Commentary on Book 2 An introduction to human resource management in business
The aims of Book 2 are to:
. .

consider some deﬁnitions of HRM; identify the factors that motivate people to want to work for a speciﬁc business; explore some theories about motivation at work and how an apparent lack of motivation might be managed; understand the concept of work design by exploring, ﬁrst, the job characteristics model and, second, two approaches to work design: Taylorism and the socio-technical approach; outline the issues and methods involved in the

recruitment, selection, induction and socialisation of employees into a business; explain the ways in which individual performance can be assessed, monitored and developed at work; understand some of the key theories underpinning these HRM issues; provide an appreciation of the function of HRM in a wider context.

.

.

.

.

. .

The possible tutor group forum discussions for Book 2 are: 1 Work: pleasure or pain? 2 The induction of new students to the OU 3 ‘Approaches to dealing with people issues in a business may have as much to do with culture and values as with established HRM procedures’ In terms of our systems map of a business (Figure 2), we are going to look at how managers design the role of the human resource (or people) in the transformation processes within the business, select the human resource inputs and manage the effectiveness of the human resource contribution to the creation of outputs. You should start reading Book 2 now. Come back to this Study Companion when you meet an activity, and be prepared to reﬂect on your experiences in your Learning Diary and in the discussions in your tutor group forum.

Book 2 Session 1: Why do people go to work?
The aims and objectives of Session 1 are to:
. . .

introduce the concept of motivation; explore the reasons, apart from money, why people might go to work; describe some of the key theories which have inﬂuenced thinking about motivation at work;
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.

highlight the changing expectations of both employees and employers within a modern business; explain the notion of a psychological contract.

.

Activity 1.1
This activity asks you to think quite speciﬁcally about why anyone would want to go to work. This question may have been considered in your tutor group forum discussion by now. Many people really enjoy work – although they might enjoy it more if they could dictate some of their own terms.

Learning reﬂection
Think about any sort of work that you do. What is it about that work that you really wouldn’t want to give up? Write your answer in your Learning Diary.

What you have just reﬂected on is what might ‘motivate’ you to work. The next section tells you more about this.

Activity 1.2
Completing this activity is a good way of reinforcing your understanding of expectancy theory as it asks you to reﬂect on the theory as it is relevant to you. In this activity, we ask you to think about three questions which are related to the amount of effort you think you are putting into this course and to your anticipated outcomes. You may ﬁnd it interesting to share some of your reﬂections with others on the TGF. There are no ‘right’ answers, in fact, your own answers may be different as time progresses; they will be affected by your age, job, experience and personality. Throughout the course, we will always encourage you to try to think about how the business ideas and

theories we introduce are relevant to your own experience and to the businesses you see around you; this is reﬂective learning which will help you understand and retain information more effectively.

Study skills activity 4: investigating your motivation
If you would like to investigate your motivation in B120 in more depth, you could look at the Student Toolkit ‘Develop effective study strategies’, speciﬁcally the learning style activity (select ‘Your learning style’).

Activities 1.3 and 1.4
These two activities take us back to the consideration of the ‘exchange relationship’ between the business or employer and the supplier of the human resource, the worker or employee. It is obvious that no exchange
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would take place if either side couldn’t see any beneﬁt in it, but how precisely the beneﬁts to each party balance out can be problematic.

Learning reﬂection
Have you ever been in a situation when you felt that the beneﬁts of employment were not evenly distributed between you and your employer? What did you do to try to redress the balance? What could you have done? Put your thoughts in your Learning Diary.

Activity 1.5
Example 1.2 continues to suggest that the relationship between employer and employee is often an uneasy one and that perhaps there is a lot of McGregor’s ‘Theory X’ management about. But to get to ‘Theory Y’ both employer and employee have to develop a certain level of trust and start behaving accordingly.

Learning

reﬂection
What would be a Theory Y response to absenteeism? Add your thoughts to your learning diary.

In the next study session we look at how managers decide what role people should play in the transformation processes of the business.

Book 2 Session 2: Designing satisfying work
The aims and objectives of Session 2 are to:
. .

describe the factors that can affect job satisfaction; evaluate the job characteristics model and its implications for job redesign; provide an introduction to scientiﬁc management (or Taylorism); discuss the potential beneﬁts and problems of the introduction of semi​ autonomous teams and relate this to a practical business situation.

. .

Activity 2.1
This activity asks you to think about aspects of motivation with respect to your own job experience. You could use your recollection of any job you have done – long or short term, paid or voluntary – to explore this in the ﬁrst instance, but then you may be interested to look at one of the tests mentioned in the text following the feedback to the activity.
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Learning reﬂection
How could the thinking you have just done about motivation and job satisfaction help with respect to the job of studying B120? Put your ideas in your Learning Diary.

As we move on to look at job design, you will notice that the socio​ technical systems approach uses some terms and ideas that are familiar from our

business systems map (Figure 2). The systems approach to business in its environment and to the processes within a business has proved to be very powerful. It helps a business to be sustainable, but it depends on letting the individual parts of a business be as free as possible to manage their relationships with the tasks they have to do, with each other and with the outside world. The requirements for the sharing of information and the exchanging of views are therefore much greater than might be considered necessary or appropriate in the usual hierarchical and bureaucratic business – and you can see that this could be a source of conﬂict, as described in Example 2.1 and the commentary which accompanies it.

Activity 2.2
This activity asks you to reﬂect on the difﬁculties of ﬁnding the raw material for ‘business studies’, and on the prospect of doing some real business research yourself during your study of B120.

Learning reﬂection
Does the story of being a researcher in HRM sound enjoyable, or a job to be avoided? Would you get any satisfaction from doing it, do you think? Why (not)? Write your answers in your Learning Diary.

Next, we look at how businesses try to make sure that they get the right person for the right job.

Book 2 Session 3: Finding people and helping them ﬁt
The aims and objectives of Session 3 are to:
. .

describe the recruitment process as a two-way activity; highlight the dangers of stereotyping and discrimination in the recruitment

process; outline the main methods of selecting employees; explain the processes of, and the differences between, induction and socialisation.

. .
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As we have already touched on in Activities 1.3 and 1.4 in Book 2, in terms of our business systems map in order for an employee to become part of a business there must be recognition by both parties of the potential for an exchange of beneﬁts between them. Both parties need to be convinced that the exchange relationship will actually work, and so recruitment is a two​ way examination of the possibilities.

Activity 3.1
Example 3.1 explores the idea that in this two-way recruitment process there may be an imbalance of power between applicant and employer. Example 3.2 is about an employer not realising the power that they had in being able to control their communication with applicants.

Activity 3.2
This activity is about the power of subconscious stereotyping, on both sides, and Example 3.3 shows how difﬁcult it can be for a business to manage this.

Learning reﬂection
If we are talking about recruitment being a two-way process of looking for a match between applicant and employer, where does the idea of ‘discrimination’ (on grounds of ethnicity, gender, disability, age, sexuality, and so on) ﬁt in?

Activity 3.3
This activity helps you to explore what exactly it is about the human resource that could be useful in a business.

Learning reﬂection
What attributes does a person have

that would make a unique contribution to the business, which could not be made by, say, a machine? What does a business need people for? Or is it that people need businesses? Put your thoughts in your Learning Diary.

Finally, we look at how people are introduced to their new workplaces.

Activity 3.4
In this activity, you are asked to reﬂect on any experience you have had of joining a business or other organisation, and then move on to consider a systematic way of thinking about the information and support that a newcomer might need.
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Learning reﬂection
Can you ﬁnd instances of information and support, at the various levels suggested by Fowler in the discussion following Activity 3.4, for your entry as a student/newcomer into B120 and The Open University? Contribute your thoughts on this to your tutor group forum.

Now move on to study Session 4.

Book 2 Session 4: Assessing and developing people at work
The aims and objectives of Session 4 are to:
.

understand the importance of assessing employees’ performance within a business; outline some standards of performance; explain the process of performance appraisal; introduce some methods of, and issues concerning, developing and training people at work.

. . .

People are just one resource input into the business system, but they have some very special characteristics. They are dynamic living entities and are constantly

changing in response to both external and internal stimuli. They are intelligent, capable of learning and conscious of themselves and others. They are, as it were, carefully balanced instruments and need to be treated with understanding and sensitivity if they are to give of their best. This is particularly important in matters of what we could call ‘quality assurance’, where we want to be sure that our inputs are consistently of the most appropriate quality for our business purposes.
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Activity 4.1
This activity gives you some practice in ﬁnding key words relevant to a particular topic. You can use these key words to help you ﬁnd further information about managing employee performance.

Study skills activity 5: searching for information using key words
Go to the online Open Library and ﬁnd out how to access the business databases held there. Take your key words from Activity 4.1, and combine them with other words that will lead you to high-performing businesses. Use these words to search newspapers and business magazines and journals to ﬁnd stories of human resource policies that have contributed to business success.

Learning reﬂection
How easy, and how interesting, did you ﬁnd your visit to the Open Library and/or to the Nexis UK website? Can you see yourself spending more time there? Put your thoughts in your Learning Diary.

One of the most important tools in performance management is the use of feedback on performance, which

plays directly to the strengths of the human resource as intelligent and capable of learning. You are experiencing this yourself when you receive feedback on your assignments for B120 – but you may also be able to see just how easily morale and motivation can be disturbed by the nature or timing of the feedback given. The capacity and (taking a Theory Y view) the desire of people to learn also means that investing in the development of the workforce to meet changing circumstances and new opportunities can be a very valuable activity for a business.

Learning reﬂection
You are investing in your own development by studying B120. What sort of ‘pay-offs’ do you envisage for the future? Put your thoughts in your Learning Diary.

Book 2 Session 5: HRM in a wider context
The aims and objectives of Session 5 are to:
. 

introduce the professional body for HRM in the UK: the Chartered Institute of Personnel and Development;
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.

consider the differences between HRM being the responsibility of a specialist function and that of line managers within a business; compare the characteristics of what are termed ‘hard’ and ‘soft’ HRM; describe some theoretical models of HRM; reﬂect on some of the more controversial aspects of HRM.

. . .

In this study session we look at the evolving nature of HRM from several perspectives.

Activity 5.1
In this activity you are looking at HRM from

the point of view of the Chartered Institute of Personnel and Development (CIPD), the body that deﬁnes and monitors the standards of knowledge, competence and ethics for a professional human resource manager. The CIPD is the repository of ‘best practice’ in HRM in the UK.

Activity 5.2
This activity leads you to consider the job of human resource management from the non-specialist line manager’s point of view.

Learning reﬂection
Think about the suggestion in Book 2 that ‘Approaches to dealing with people issues in a business may have as much to do with culture and values as with established HRM procedures’. Do you think that this is true? Do you think it is a good thing? Before moving on, look to see if there is a debate about this in your tutor group forum.

Having considered two different perspectives on ‘HRM in practice’, Book 2 now moves on to consider some alternative models of ‘HRM in theory’.

Activity 5.3
Activity 5.3 asks you to work from Essential Reading 1, an extract from an undergraduate HRM textbook. As with all essential readings in the course, it is likely that you will need to read this piece more than once to be able to produce notes that clarify your understanding and will be helpful in the future for revision purposes.

Learning reﬂection
How difﬁcult did you ﬁnd Essential Reading 1, on a scale of 1 to 5 where 1 is ‘I read it as easily as I ﬁnd reading Book 2’ and 5 is ‘I’ve spent more than 90 minutes on this and I still can’t follow

it’? Make a note of what you thought in your Learning Diary. It is, of course,
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inevitable that different books and authors will present thoughts in different styles and for different students.

The next section contains quite academic discussions about strategic integration and the ethical dimension of HRM. You can see that there is a more formal use of language and many references to other writers whose work informs the author’s discussion or supports her arguments. You may ﬁnd that your rate of reading has slowed down a little but this is not unusual. You will encounter this more formal or academic way of writing again in Book 4 when you look at marketing.

Preparation for the Book 2 assignment
It’s time to think about the assignment for Book 2: TMA 02. You will ﬁnd speciﬁc details of the requirements for TMA 02, and guidance on how to complete it, in the Assignment Booklet. If you would like further help with preparing your TMA, have a look at ‘Preparing Assignments’ in the Assignments section of Skills for OU Study, which you can access from StudentHome or from the course website under Resources/Online toolkits.

Learning reﬂection
How do you feel about your performance in TMA 02? Put your thoughts in your Learning Diary after you have received your tutor’s feedback.

When you have completed the Book 2 assignment you can move on to Book 3.
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6

Commentary on Book 3 An introduction to accounting and ﬁnance in business
The aims of Book 3 are to:
. 

give you a good grounding in the fundamental terms, concepts and concerns of accounting and ﬁnance in business; raise your awareness of the relevance of accounting and ﬁnance to decision making in everyday business practice; describe the context in which accounting has developed and now operates; provide an understanding of the key components of accounting in a business, such as the basic accounting statements and budgets; begin to develop your knowledge of how spreadsheets are used in accounting and ﬁnance.

. 

. 

. 

. 

In Book 3 we examine an essential activity in the management of a business: keeping track of what’s going on and, in particular, of what’s going on in the input–transformation–output–feedback loop shown in our business systems map (Figure 2 in study Section 3, ‘Studying business in B120’, of the Study Companion). Experience in businesses over millennia has shown that some of the most relevant and valuable information for doing this is expressed in numbers, rather than in words. In this book, therefore, you will be practising your numerical skills, but there’s no need to panic! Book 3 is primarily an
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introduction to the meaning and purpose of accounting in a business, as seen through the eyes of the business owner, rather than of their accountant. Start reading Book 3 now, and come back to this Study Companion

when you come across an activity or an essential reading. The possible tutor group forum discussions for Book 3 are: 1 Keeping track in your own life 2 If it were my business … 3 Accounting scandals The purpose of these activities is to allow you further exploration of various topics, but, in particular, to examine the ways in which the subject of accounting and ﬁnance relates to our everyday lives. We hope that, by having these discussions, we will, collectively, be able to demystify the subject and help you to feel that it is perfectly accessible.

Book 3 Session 1: What is accounting?
The aims and objectives of Session 1 are to:
. . . . .

explore the main purposes of accounting; introduce the main users of accounting information; describe the characteristics of good ﬁnancial information; outline the history and development of accounting; use the metaphors of system and conversion process to help make sense of what accounting is.

Activity 1.1
This activity asks you to reﬂect on the main purposes of accounting in a business. Accounting is about keeping track or a tally of some important aspect or factor in a business. Think about what you might want to keep track of if you owned a business. You may think that ‘accounting’ is a bit remote from your own life, but is it?

Learning reﬂection
Think about the things that you keep a track of in your daily life – for example, the things you buy, the phone calls and texts you receive and the appointments you have

made – and why you do it. Make a list in your Learning Diary, and post a contribution to the ‘Keeping track in your own life’ discussion in your tutor group forum.
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Activity 1.2 and Activity 1.3
Activities 1.2 and 1.3 take us to the very basic purpose of accounting: to ﬁnd out where we are in terms of the resources we have at our disposal. Thinking about our business systems map (Figure 2 in study Section 3, ‘Studying business in B120’, of the Study Companion), you can see that these two activities illustrate: 1 the process of keeping a tally of the resources coming into a business through the feedback loop from the sale of goods or services to customers – called ‘income’; 2 the process of counting the cost of the resources coming into the business in order to create the goods or services to sell – called ‘expenses’. We then have the process of comparing income with expenses so that the business can understand its resource position. Because we want to carry out a comparison of two different things – ‘income’ and ‘expenses’ – it makes sense to collect together the information about each, and to keep it separate from the other. We might then have another set of information which is the result of our comparison. This logic gives us the basic layout of accounting information, as shown in the feedback to Activity 1.3 in Book 3. It’s important to know what our resource position is because

it affects our relationships with others – which can in turn affect us.

Learning reﬂection
Think about the extent to which you formally keep track of your ‘resource position’ in your own life. What are the factors that drive you to do this? What factors might prevent you? Write some notes in your Learning Diary.

Activity 1.4
This activity asks you to think more broadly about the factors that a business might want to keep track of. You may already have thought of some non​ ﬁnancial factors in your answer to Activity 1.1, but see if you can add some more. Then go back and re-read your Activity 1.1 learning reﬂection.

Learning reﬂection
Could you turn any non-ﬁnancial information about the things you keep track of in your own daily life into ﬁnancial information? (For example, if I count calories, can I turn that into a ﬁnancial measure at all?) What would you gain and what would you lose by doing this? Put your ideas in your Learning Diary.
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Book 3 Session 2: Businesses and cash accounting
The aims and objectives of Session 2 are to:
.

differentiate between different types of business organisation and their accounting needs; introduce you to an example of a small business, Paula’s Pipes; introduce a fundamental accounting concept and an accounting equation explain what a cash account is and how it is constructed.

. . .

Activity 2.1
This activity requires you to read Essential Reading 3.1, on private and public entities,

by Dyson. After doing this, ask yourself the following questions to help your understanding:
. . . . .

What dealings do I have with ‘central government’? What dealings do I have with ‘local government’? What dealings do I have with quasi-governmental bodies? What ‘social organisations’ are there in my life? Are all of the above organisations really ‘not-for-proﬁt’?

You may ﬁnd it useful to read other people’s responses to the questions above in their contributions to the discussion on ‘If it were my business …’ in the tutor group forum, and to share your own.

Learning reﬂection
If you were starting your own business now, would you want to be a sole trader, a partnership or a limited liability company? Add your thoughts to the notes that you made about starting your own business when you were looking at Book 1.

Activity 2.2 and Activity 2.3
These two activities ask you to think about stakeholders (a concept with which you will already be familiar) who might be interested in the accounts of a business. There are no ‘right’ answers to Activity 2.2 but, for some businesses, stakeholders have a legal responsibility for the ﬁnancial health of the business. Examples of such stakeholders might be directors of limited companies, trustees of charities and governors (collectively) of schools. Activity 2.3 asks you to think about the differences between the stakeholders of a small and a large business. If you are very familiar with businesses you may have noted in your

answer that there are also external stakeholders such as regulatory bodies (often there to protect other stakeholders), with whom a
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relationship is compulsory and has ﬁnancial consequences. Small businesses have often argued that the ‘red tape’ burden of these relationships falls relatively more heavily on them than on larger companies.

Learning reﬂection
If you have any of the roles suggested in the discussion of Activity 2.2 above, to what extent do you feel qualiﬁed to take on this responsibility? Put your thoughts in your Learning Diary.

Activity 2.4
Activity 2.4 starts to focus on the type of ﬁnancial information that stakeholders need in order to understand a business’s resource position and, from that, the predictability and security of their own relationship with it.

Learning reﬂection
On what relationships in your own life does your own ‘resource position’ have an impact? Do you think that giving more information about your position makes it (or would make it) easier to manage these relationships? Why (not)? Put your thoughts in your Learning Diary.

Activity 2.5
This activity introduces you to the accounting equation, which is the foundation for the double-entry bookkeeping system. It shows how assets were ﬁnanced, for example either by borrowing money from someone (liability) or by paying your own money.

Learning reﬂection
The main aim of this activity

has been to introduce the non-accountant to the principles of the accounting equation. We have emphasised that the main purpose of accounting is to provide ﬁnancial information to those parties that need it. Of course, information must be useful if it is to have any purpose, but as a non-accountant you may feel reluctant to question any accounting information that lands on your desk. We hope that by the time you have worked your way through this activity, you will have the conﬁdence to ask, and furthermore, that you will understand the basis of accounting information.
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Activity 2.6
Activity 2.6 is your ﬁrst go at using a spreadsheet to collect and then manipulate ﬁnancial information. A spreadsheet is a table for the collection of categories of numerical information where the relationships between the categories can be pre-deﬁned through the use of mathematical formulae. This means that, if information within one category is changed, it has an impact on a related set of information. Spreadsheets allow you to look at and play with quite complex models of the connections between things. Here we are using a fairly simple model of the relationship between cash inﬂows, cash outﬂows and a closing balance. This relationship has already been built into the Activity 2.6 spreadsheet. If you have any difﬁculties with any part of this activity, please check the instructions that have been given in your tutor group forum and then, if necessary, email your

tutor for further help.

Study skills activity 6: using spreadsheets
For further practice with this very useful tool, download the spreadsheet ‘B120 Book 3 cash account’ again (or copy the one you downloaded earlier), saving it with a different name. Now change all the Myers’s cash inﬂow and cash outﬂow cells so that they are a record of your own personal or family ﬁnances, to see where you stand.

Learning reﬂection
Would this be a useful practice to continue? How easily could you construct a spreadsheet that more closely reﬂected your own situation? Put your thoughts in your Learning Diary.

Book 3 Session 3: The accounting statements
The aims and objectives of Session 3 are to:
.

explain the use and relevance of the following major accounting statements used by businesses – the proﬁt and loss account, the balance sheet and the cash ﬂow statement highlight and deﬁne the key terms used in the context of these accounting statements.

.

In this study session we are looking at sets of ﬁgures in different categories, laid out in particular relation to each other to represent important information about a business. You can organise information in this way by using the ‘Table’ tools on your computer. Don’t forget to consult the B120 Glossary as you work through this study session – there are a lot of technical accounting terms here.

50

6 Commentary on Book 3 An introduction to accounting and ﬁnance in business

Activity 3.1
This activity presents an

opportunity to practise organising your information about your small neighbourhood grocery shop so that it looks similar to the information in the Paula’s Pipes proﬁt and loss account.

Learning reﬂection
For people who do not normally work with ﬁgures or tables, this could have been a rather uncomfortable experience. How would you rate your conﬁdence at this point, on a scale from 1 ‘terriﬁed’ to 5 ‘love it!’? If you would like more help with this study area you could look at the Student Toolkit 3 ‘Working with charts, graphs and tables’. This toolkit will help you to interpret numerical information. The Student Toolkit ‘More charts, graphs and tables’ gives guidance on presenting numerical information.

Activity 3.2
This activity helps you begin to see some of the complexities of real business life that we might want to reﬂect fairly in the accounting information we create for a business.

Learning reﬂection
Can you think of any occasions in your own life when you have thought about, discussed or made arrangements (for example, with your bank manager) to cope with similar mismatches of timing between ‘real life’ and formal systems? How much of a problem was it? Put your thoughts in your Learning Diary.

Activity 3.3
This activity looks at another complication for accountants caused by ‘time’: how to deal fairly, within a ﬁnite accounting period, with long-lasting assets of a business. Interestingly, we quite often make major purchases as domestic consumers,

but how often do we think of ‘depreciation’ with respect to them?

Learning reﬂection
Think of a major domestic purchase you have made. How long do you think you will be using it for? What do you think its value will be by the time you have ﬁnished with it? Will it incur maintenance or repair costs as it gets older? How will you be able to buy a new one when the time comes?
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What factors do you think encourage or discourage one from thinking about depreciation in a domestic setting?

Activity 3.4
We have moved on to think about the information that is collected on the balance sheet, and in particular to consider what might be counted as an asset to a business.

Learning reﬂection
Do you think that Paula herself can be formally considered an asset of Paula’s Pipes? What about people who work in the ICT ‘knowledge’ industries: are they the assets of the business? Are football players part of the assets of a football club? Can ‘information’ be counted as an asset?

Activity 3.5
This is a quick test of your understanding of the three elements of the balance sheet, and the relationship between them. Already, then, by the end of study Session 3, you have grasped some of the most important technicalities of accounting and ﬁnance from the point of view of a business owner. We now move on to look, in study Session 4, at the key concepts and principles underpinning accounting as a profession.

Activities 3.6 and 3.7
The cash forecasting 

identiﬁes the sources and amounts of cash coming into Paula’s Pipes new business and the destinations and amounts of cash going out over a given period. It is important to base initial sales forecasts on realistic estimates – see the guide on how to forecast and plan the sales. Note that all forecast ﬁgures must relate to sums that are due to be collected and paid out, not to invoices actually sent and received. The forecast is a live entity. It will need adjusting in line with long-term changes to actual performance or market trends.

Book 3 Session 4: The accounting world
The aims and objectives of Session 4 are to:
.

describe the framework of accounting concepts within which the accounting statements are prepared; examine the different branches of accounting, and consider the differences between ﬁnancial accounting and management accounting;

.
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. 

look at how the information produced by accountants is regulated, and consider the part played by professional accountancy bodies in this process; think about the image that accountancy, and accountants, have in the eyes of the general public.

. 

The ﬁrst part of this study session looks at some key concepts in accountancy that may not be well known to the general public, but which nevertheless underpin all formal accounts prepared by accountants. These concepts are implicit in accounting statements, and therefore must be

understood if the information in those statements is to be interpreted accurately. Study Session 4 contains quite a lot of material to be read, so consider carefully how you could organise your note taking to make the topics easily accessible for reference later for the Book 3 assignment (TMA 03).

Learning reﬂection
Which, if any, of the accounting concepts in Section 4.1 do you ﬁnd alien to your everyday way of thinking about resources and ﬁnance? Why? Put your thoughts in your Learning Diary.

Activity 4.1
Activity 4.1 requires you to read and makes notes on Essential Reading 3.2, on branches of accounting, by Dyson.

Learning reﬂection
If you were to join the accounting profession, what branch would most interest you, and why? Put some notes about this in your Learning Diary.

Activity 4.2 and Activity 4.3
Activity 4.2 tests your understanding of the differences between management and ﬁnancial accounting, and Activity 4.3 encourages you to look at accounting profession websites of your choice, to ﬁnd out what the profession is interested in and concerned about. Try to ﬁnd at least one related to your choice in the previous learning reﬂection. Websites belonging to the accounting professional bodies themselves will understandably project the best of the accounting profession. However, as in any other ﬁeld of endeavour, there are occasional rogue practitioners who bring the whole profession into disrepute by their unethical and/or criminal activities.
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Activity 4.4 and Activity 4.5
Activity 4.4 starts with an investigation, using newspaper reports and web pages to collect information about an ‘accounting scandal’. Follow the instructions given in Book 3 and share your material in the ‘Accounting scandal’ discussion in your tutor group forum.

Book 3 Session 5: Budgets and the budgeting process
The aims and objectives of Session 5 are to:
. . .

describe what budgeting is and why it is important for businesses; outline how the budgeting process works; look at different types of cost and how they behave in relation to changes in the level of business activity; consider the behavioural implications of budgeting.

.

Activity 5.1
This ﬁrst activity requires you to read Essential Reading 3.3, on budgeting and budgetary control, by Dyson. As you do so, make notes for future reference and complete the exercises within the reading as you go through it.

Learning reﬂection
How recognisable is this process of budgeting in your everyday life? Which aspects are not ones that you have experienced in a domestic setting? Would it be useful if they were there? Put your ideas in your Learning Diary.

Activity 5.2
This activity takes you back to Sue’s travel agency in order to consider how her records and predictions of outﬂows and inﬂows of cash can be converted into a budget to help her manage her business better. Example 5.1 continues with an examination of the causes and impact of discrepancies

between budgeted and actual ﬁgures. Here is where accountancy and real life collide, and where real ‘managing’ takes place, as Example 5.2 shows.

Learning reﬂection
Many people experience difﬁculties at work, or when dealing with businesses, that can be ascribed to ‘the budget’, justiﬁably or not. Write
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a brief description in your Learning Diary of any such experience you have had.

Activity 5.3
Budgets depend for their accuracy on an understanding of ‘costs’. Activity 5.3 helps you to understand the idea of different budgets for different types of costs.

Learning reﬂection
Thinking about your own domestic accounts, identify some examples within them of each type of cost. In your Learning Diary you could make a table similar to the one given in Activity 5.3.

Budgeting is about trying to track and manage the operations of a business so that the feedback loop we see in Figure 2 (in study Section 3, ‘Studying business in B120’, of the Study Companion) remains unbroken. It’s very important for the whole business that this is so – if not, the business will not survive for long. Because of this, managers often give ‘budgets’ and their control precedence over the wishes and feelings of the employees who carry out the operations. This can be in spite of the fact that the employees probably have the clearest idea of what the budget should be and how to manage it.

Activity 

5.4
This is a further exploration of the issue raised in Activity 5.3, with some interesting ideas in the feedback about how problems with budgets can be avoided. And, with that, you have completed your study of accounting and ﬁnance in B120!

Preparation for the Book 3 assignment
Now it’s time to think about the Book 3 assignment, TMA 03. You will ﬁnd speciﬁc details of the requirements for TMA 03 and guidance on how to complete it in the Assignment Booklet. Please refer to the Assignment Booklet now.

Learning reﬂection
When you have received the feedback for TMA 03 from your tutor, ask yourself ‘How conﬁdent do I feel that I would enjoy my studies in accounting and ﬁnance in future business studies courses?’ Give
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yourself a score from 1 ‘I’d try to avoid it’ to 5 ‘Would love to know more’.

When you have completed the Book 3 assignment you can move on to Book 4.
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7 Commentary on Book 4 An introduction to marketing in business
The aims of Book 4 are to:
. . .

explain the role of marketing in a business;
explain various aspects of marketing strategy and management;
relate marketing theory as contained in this book to everyday marketing
situations with which you may come in contact; explain how marketers relate to their stakeholders and what the ethical implications of these relationships are; discuss aspects of consumer behaviour and explain what is

meant by a consumer society; explain how marketing affects the natural environment and how ‘green marketing’ attempts to reduce these effects.

.

.

.

The possible tutor group forum discussions for Book 4 are: 1 Healthy marketing relationships 2 Outsourcing marketing activities 3 How can consumers protect themselves against unethical marketing practices? In the terms of our systems map, and relating this to Book 4, we are going to examine how a business can ensure that it makes sustainable and productive relationships with its customers out in the marketplace. We will look at what the business and the customer need to know about each other in order to be able to make mutually beneﬁcial exchanges. You may ﬁnd the style of this book a little different from the previous ones – more ‘academic’. By this we mean that the language may seem a little more formal and precise, and the ideas perhaps more abstract. We will be looking at some generalisations about what ﬁrms might do ‘in theory’ rather than focusing on what they actually do ‘in practice’. This means that you may have to spend more time thinking about what you have just read in order to see how it relates to the real world you know. The activities and reﬂections should help you to make the connections. The advantage of studying a business ‘theory’ is that you are learning about something that will apply more or less to very many businesses, not just one. Now begin reading Book 4.

Book 4 Session 1: What is 

marketing?
The aims and objectives of Session 1 are to:

. .

explain what is meant by a ‘marketing orientation’;
contrast this with other common business orientations;
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.

explain the purpose of marketing segmentation, targeting and positioning, and what this involves; give a brief explanation of marketing information and how it is gathered; contrast ‘transaction’ with ‘relationship’ marketing.

. .

Activity 1.1
This activity asks you to say what the term ‘marketing’ means to you. You may have work experience to draw on here, which could help you to answer the second question in particular. Otherwise, you can think of what you know about marketing just by being on the receiving end of it, as a customer of many different types of business. What types of activities must be going on in those businesses in order to produce the outputs you see? Next in this study session we look at some deﬁnitions. It’s usual in academic work to try to deﬁne precisely the terms – the words and concepts – you are using before you move on to discuss them, so that you can minimise the possibility of a misunderstanding between you and the reader.

Learning reﬂection
Having read through the four orientations in business in this study session, how would you reﬁne the early deﬁnition you gave in Activity 1.1? Put your revised deﬁnition in your Learning Diary.

Activity 1.2
Essential Reading 1 in Book 4 is a marketing classic, so is well worth getting 

to grips with.

Study skills activity 7: investigating interesting ideas
In order to answer Question 4 in Activity 1.2, try to think of examples which support the statement that: ‘Businesses should always deﬁne themselves in terms of customer needs’, and some other examples which show that companies need not, or should not, do this. Here we are setting out a ‘hypothesis’ – a ‘statement worth making’ – which is important and interesting, but whose validity needs to be investigated. Your examples ‘for’ and ‘against’ are part of that investigation.

Next, we are going to look in more depth at ‘marketing’ as we have deﬁned it in Book 4. Don’t forget to look at the B120 Glossary, or a dictionary, if there are terms in the reading that you don’t understand.
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Activity 1.3
This activity begins an examination of the fascinating topic of marketing segmentation, which you will see, in the terms of our business systems map, refers to the attempt by businesses to create as productive a relationship as possible with each individual customer.

Learning reﬂection
Have you ever been aware of having been ‘targeted’ as part of a market segmentation exercise? On what basis were you selected? Was it a satisfactory representation of the person you are, and your wants as a consumer? Put your reﬂections in your Learning Diary.

If you felt that a business had attempted a proﬁle of you as a consumer and ‘got you

wrong’, then you will be able to see the importance of accurate marketing information. Marketing information is the subject of the next section in the book. In this you can read about how businesses try to ensure that they are as aware as they can be of what their customers want. You yourself may have helped them on occasion, by answering questionnaires or by being stopped in your local shopping precinct to try some new product. We looked brieﬂy at relationship marketing in study Session 6 on business functions in Book 1 and we return to it here in Book 4 for the last section in study Session 1.

Activity 1.4
This activity asks you to think about relationships that you have with the businesses you deal with. Making individual productive relationships with customers is obviously a very powerful way to ensure the long-term viability of a business, as long as those relationships remain good ones. It is argued that a good relationship could lead to a more forgiving attitude to mistakes on either side, allowing some of the upsets which can be generated by a dynamic environment to be absorbed, rather than impacting on the exchange transactions between business and customer. However, this is balanced by the risk of major damage if one or other partner feels that the relationship has been ‘betrayed’ in some way.

Learning reﬂection
Do you sometimes wonder if the strong relationship you have with a business (such as your bank, perhaps, or your local supermarket) is not particularly

healthy? If so, why do you think that is? And how are you deﬁning ‘healthy’? There may be a discussion on healthy marketing relationships in your tutor group forum about now.

The way in which businesses and customers relate to each other may not be entirely under the control of the parties involved – there will be forces in the
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‘marketing environment’ to contend with too. We look at this in the next study session of Book 4.

Book 4 Session 2: Understanding marketing environments
The aims and objectives of Session 2 are to:
. .

explain what is meant by the marketing environment; explain the difference between the macro- and the micro-environment, their elements, and how they affect marketing practice; explain the ethical issues related to businesses’ relationships with key market stakeholders.

.

You will recognise in this study session a strong relationship between the ideas discussed here and those in study Session 2 of Book 1 which was about the external environment of a business (the STEEP model). Here we are reﬁning the idea of the external environment to focus on those parts of it that will be of most interest or concern to the marketing function of a business. Other parts of a business would choose other aspects of the environment to examine more closely. In this way, by differentiating between what each department or function focuses on, a business as a whole can deal with a wide variety of threats from and opportunities

offered by the external environment. First, we look at aspects of competition. Essential Reading 2 is another classic marketing article that outlines a generally accepted framework for the consideration of competitive forces on a business. Read it closely, making notes. You may ﬁnd drawing a spray diagram useful (with a branch for each force) to collect some of the information from the reading. In the terms of our business systems map (Figure 2), we are in the immediate environment of the ‘marketplace’ – that is, of customers, suppliers and competitors.

Activity 2.1
This activity asks you to think about the possible competitive response to a hypothetical new café you are about to open near to where you live, using Porter’s ﬁve forces as a framework for your thinking. Think about the current real businesses near to where you live in order to formulate your answers to the questions. In Activity 2.1 you are practising the academic skill of ‘applying a model’. That is, you are taking a generalised theoretical framework and ‘customising’ it with real-life detail. You could ask yourself three questions here: How well do the real life detail and the model match? What does the matching process tell me about the real life situation? What does it tell me about the model? Reﬂect on these questions carefully; they are key skills in studying and learning. You may ﬁnd it helpful to write your thoughts in your Learning Diary or use the tutor group forum to ask your fellow 

students what they thought.
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Next, you will see that we continue to be concerned about the ethical issues surrounding the activities of business.

Learning reﬂection
Thinking about the café in Activity 2.1, imagine the sort of unethical practices in which this business might indulge in order to gain a competitive advantage. Then see if you can think of how these might backﬁre on the business.

Relationships with suppliers and the function of purchasing are closely related to marketing. Maintaining good relations with the suppliers of the inputs to the business system is essential to the sustainability of the business. Note that the input–transformation–output–feedback loop in our earlier systems map must not be broken at any point. It is also true to say that the way in which businesses treat their suppliers can have a major impact on the way in which their customers see them, so in that sense ethical relationships with suppliers are a marketing issue. The sustainability of the business systems loop also depends on good connections with any marketing intermediaries in the system.

Activity 2.2
In this activity you are asked to consider who these marketing intermediaries might be.
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Learning reﬂection
Businesses using marketing intermediaries are outsourcing some activities that they otherwise might have carried out themselves. Do you see any possible disadvantages

of this? Use the example in Activity 2.2 to think about this, and join in the discussion on this topic in your tutor group forum.

The consideration of ‘other stakeholders’ again harks back to Book 1 but here speciﬁcally focuses on the marketing function. We move on next to consider the wider environment of the business. In marketing we are particularly interested in the ‘S’ of the STEEP model – the socio-demographic environment.

Activity 2.3
This activity asks you to think about the effects on business of various demographic factors.

Study skills activity 8: using ICT to gather information
Access the UK government neighbourhood statistics website http://www. neighbourhood.statistics.gov.uk to ﬁnd some demographic information about the area in which you live. Does anything you have found out about your area surprise you? Do you get the same picture ‘on the ground’ as that suggested by the demographic data? Where do you see differences? Put your reﬂections in your Learning Diary.

Book 4 Session 3: Understanding customers and consumption
The aims and objectives of Session 3 are to:
. . . . 

outline the different types of buyer behaviour; explain the complex buying decision process; discuss the differences between consumer and business buying behaviour; compare the rational approach to understanding customers and a social and cultural understanding of consumption; describe three main aspects of cultural and social functions of consumption.

. 
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This study session is about the essential task of the marketer – learning to understand the customer. It contains several examples of what you have learnt already, illustrated by theoretical models that describe various aspects of customer behaviour.

Activity 3.1
This is another exercise in ‘applying a model’, this time to your own behaviour.

Learning reﬂection
How did you get on with Activity 3.1? What can you say about this particular marketing model as a result of this exercise? What can you say about your own buying decision? Write your responses in your Learning Diary.

Activity 3.2
This activity asks you to imagine being a business buyer, rather than a domestic consumer. Marketing theory suggests that your behaviour would be different in these circumstances. Next we move from the consideration of individual behaviour to explore social and cultural aspects of marketing and consumption.

Activity 3.3
This activity asks you to think about the idea of a ‘consumer society’ with particular reference to your own lifestyle. The sections that follow the activity discuss the various purposes and meanings ascribed to ‘consumption’.

Learning reﬂection
Can you think of any things you actively don’t purchase or consume, as a statement of your own lifestyle, identity or image that you wish to portray? Do you do without, or have you found substitutes for these things? Why do you do this? What 

are the implications for marketers? Make some notes on this and add the key points to your Learning Diary.

You are possibly already thinking about ethical issues as we move on to the ﬁnal section in study Session 3.

63

Study Companion

Activity 3.4
This activity asks you to check your understanding of the theoretical concepts in Essential Reading 3 by Crane and Matten by answering some questions on one of the cases they describe.

Learning reﬂection
What can consumers do to protect themselves against unethical marketing practices? Post one of your ideas if there is a discussion on this topic in your tutor group forum.

Book 4 Session 4: The marketing mix
The aims and objectives of Session 4 are to:
. .

explain the concept and the elements of the marketing mix; contrast different types of products, including physical goods and services; explain the key features of the product life cycle and new product development; contrast different approaches to pricing and explain some typical methods of pricing for strategic effect; explain distribution channels and who their members are; explain the different elements of marketing communications and how they are commonly used; consider some common ethical issues related to elements of the marketing mix; explain why services marketing is different from goods marketing and the extended marketing mix for services.

.

.

. .

.

.

In this study session we get to the detail of what marketing people actually

do to impact on the success and viability of a business. We start with the marketer’s deﬁnition of a product, and the aspects of production that are most interesting to them.

Activity 4.1
This activity encourages you to think about success in product innovation, and the contribution that the culture of a business makes to this. What could you say about 3M in Example 4.1 in terms of the ideas about HRM discussed in Book 2? We then move on, in Section 4.2, to pricing as a component of the marketing mix. The next section, on distribution, brings us back to the pros and cons of having intermediaries in the business system loop, and the degree to which a product’s marketing may be inextricably linked with the marketing efforts of the distribution channels themselves.
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Learning reﬂection
Distribution systems may or may not enhance the marketing of a product or service. For example, what products would you not buy through the internet, and why not? Think about other examples of products/services mismatched with outlets. Put your reﬂections in your Learning Diary.

The messages sent by the distribution channels may not be the messages intended by the providers of goods or services, but nevertheless they are marketing communications. Section 4.4 looks at the various tools used in marketing communications and ethical considerations for their use.

Activity 4.2
This activity explores the nature

of unethical advertising, and the regulatory function of the Advertising Standards Authority (ASA) in the UK.

Learning reﬂection
Reﬂect on the words of the ASA: The Advertising Standards Authority is the independent body set up by the advertising industry to police the rules laid down in the advertising codes. The strength of the self-regulatory system lies in both the independence of the ASA and the support and commitment of the advertising industry, through the Committee of Advertising Practice (CAP), to the standards of the codes, protecting consumers and creating a level playing ﬁeld for advertisers.
(Advertising Standards Authority, 2006)

Do you think this body is able to regulate unethical advertisers? Why (not)?

The next section looks at the particular issues involved in marketing services rather than products.

Activity 4.3
In order to reinforce your understanding of marketing, this activity suggests that you make some observations on a service provider whose premises you visit.
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Learning reﬂection
Was your service provider aware that they were being observed, perhaps more carefully than usual? Do you think that it would make any difference to the service that they provide if they were aware of it? What are the implications of this? Add your thoughts and ideas to your Learning Diary.

Book 4 Session 5: Addressing societal and environmental concerns in marketing
The aims and objectives of Session 5 are to:
.

deﬁne

the societal marketing concept and outline how it is used to address common social and ethical concerns with marketing practice; introduce the notion of ‘green’ marketing; discuss the extent to which ‘green’ marketing practice addresses environmental concerns with marketing.

. .

Activity 5.1
This activity is based on Essential Reading 4 by Feldman and on the notion of social responsibility in marketing. It asks you whether you think that the concerns, about both the societal and the environmental implications of marketing, raised in the article are still valid today. Although the nature of these may have changed in the 35 years since the article was ﬁrst published, the issues to which they give rise not only are as crucial today as they were then, but also affect an even greater number of economies worldwide. That said, however, even though it might not be possible to demonstrate many great successes, the idea of social responsibility in marketing persists. This is sensible, given our business system model, because a business cannot avoid having some impact on its environment, and it cannot avoid the response that this may trigger. Answering the questions in this activity in the light of the notes you made in response to Activity 2.1 in Book 4, may help guide your thinking on these issues.

Activities 5.2 and Activity 5.3
These activities ask you to go to speciﬁc websites. If you ﬁnd that the addresses given do not lead you to the right place (electronic addresses

can change just as postal ones can), try to ﬁnd the sites through a web search engine such as Google or Yahoo! instead. These two activities help you to explore the concept of ‘green’ marketing. The discussion following them raises some fundamental questions about the long-term validity and sustainability of a ‘consumer lifestyle’. You will certainly have your own views on this, but they may well be ambivalent.
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Learning reﬂection
Is there any point in an individual making a commitment to a more sustainable lifestyle, if other people do not? Why (not)? What do you think would be appropriate public policy to tackle environmental problems? Can you think of an example of a governmental decree that you would be happy to be subject to? Put your thoughts in your Learning Diary.

Preparation for the Book 4 assignment
It’s time to think about the assignment for Book 4: TMA 04. You will ﬁnd speciﬁc details of the requirements for TMA 04, and guidance on how to complete it, in the Assignment Booklet. Don’t forget about making precise formal references to other writers’ works if you are using them as evidence to support your argument. There are excellent examples of how to write references at the end of Book 4.

Learning reﬂection
How did you get on with your essay for TMA 04? What might you do differently next time, now that you have had your tutor’s feedback? Put a note in your Learning Diary.

And

now we move on to the last book of the course.
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8 Commentary on Book 5 Different ways of looking at business
The aims of Book 5 are to:
. 

identify a dominant paradigm in the business literature about what a business is and how it operates; explain the critical view of business which offers an alternative perspective and challenges many of the taken-for-granted assumptions about managing and controlling business activities; describe some basic philosophical ideas about how we view the world; discuss how business and management thinking has developed over time; appreciate the cultural and international context in which modern businesses operate; explain the relationship between business and power at the levels of individual, group, business and society; challenge your thinking and develop your study skills in preparation for further study with The Open University.

. 

. . .

.

.

The possible tutor group forum discussions for Book 5 are: 1 Future trends in business 2 Issues of globalisation 3 Power and business The Introduction clearly sets out the purpose of Book 5, which is to open up some new windows on to the business studies territory, and to show you some alternative pathways to those we have so far taken in B120. There are several additional readings associated with this book. We are hoping that, by this stage of your work on B120, you will feel that they are worth exploring. They are interesting and valuable, and provide

additional practice in gathering information from various sources. Some of the ideas in this last book are quite difﬁcult and you may ﬁnd the additional readings helpful. The Introduction to Book 5 includes a classic illustration – of an old/young woman – to highlight differing perceptions.

Learning reﬂection
You may be able to see both an old and a young woman, but can you see both at the same time? Think about the implications of your answer and write some notes in your Learning Diary.

Book 5 is all about perception and learning to see and appreciate business in different ways.
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Book 5 Session 1: Looking at business more critically
The aims and objectives of Session 1 are to:
.

deﬁne the philosophical concepts of reiﬁcation, ontology and epistemology (these and other terms you will come across in this book are deﬁned in the B120 Glossary); explain the difference between traditional and critical views of business; explain that only partial control can be achieved by the managers of a business; explain the difference between positivist and interpretivist or phenomenological approaches within social science (which includes business studies); explore the problems speciﬁc to generating knowledge about business; explore these ideas in the analysis of a case study.

. .

.

. .

In this early part of Book 5 we discover that there are two approaches to ‘reality’: positivism and interpretivism.

These are described succinctly below: … the ‘positivist’ view … claims that, as part of the natural world, human behaviour should be examined using methods comparable to those used to study the natural world. In other words, we can somehow measure human behaviour using scientiﬁc methods, and design experiments which work out whether behaviours are predictable in certain circumstances, and so on.
(Book 5, Session 1, section 1.2)

… the ‘interpretivist’ (also referred to as the ‘phenomenological’) view of behaviour … claims that, because humans are self-interpreting (we attach meanings to what we do), they cannot be studied in the same way as other natural phenomena.
(Book 5, Session 1, section 1.2)

Learning reﬂection
Which of these is the closest to your own views? Why do you think this is? How do you feel about the other approach? Write your reﬂections in your Learning Diary.

Activity 1.1
This activity asks you to apply both the above approaches to a real business and management issue, in order to compare them and to clarify in your mind what we mean by each.

69

Study Companion

Learning reﬂection
The feedback for this activity is an account of some of the issues you may have thought of. Is there anything else that occurred to you as you interpreted this scenario? Perhaps you could post, to your tutor group forum, any ideas that you have.

Activity 1.2
In the next section you continue to explore what these different world views may 

mean for the study of business. Activity 1.2 asks you to read Case Study 1.1 on the Handy Snack Distribution Co. You might ﬁnd it useful to draw your own levels of analysis diagram (see Figure 1.1 in study Session 1 of Book 5) and to add information to it from the case study as you read.

Learning reﬂection
Activity 1.2 involved you in a fairly large piece of work. Give yourself some time to think about what you learnt from it. Write your thoughts in your Learning Diary.

Activity 1.3
This (rather light-hearted) activity helps you to catch up with yourself and to formalise and name some of the concepts with which you have just been working.

‘The path to becoming an astronaut is rougher than I thought.’
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Book 5 Session 2: The history of business thinking
The aims and objectives of Session 2 are to:
.

explain that the emergence of business knowledge is partly inﬂuenced by what is happening in the wider historical context; explain the speciﬁc inﬂuences, from the twentieth century, of context on business knowledge; identify some future issues and questions in the realm of business knowledge.

.

.

This study session attempts to contextualise some of the key business theories and thinking in the twentieth century. You will come across models and theorists you have read about in other books and learn something about the social, political and economic events that were taking place around

the time that they were prominent in business studies. Business as an academic subject is often accused of being ‘faddish’, with certain techniques and perspectives becoming very popular and written about for a while and then being replaced by others. Many theories stand the test of time but, as we have sometimes explored in previous B120 books, it is important that we reﬂect on their relevance in the current business context. Many ‘fads’ in business thinking are simply developments of previous ones, but thought about in the context of current STEEP factors. If you have lived through the times talked about in this study session you may well have an alternative view of why things happened, or even of what happened – but that is inevitable when looking at the complex dynamics of a changing society. The important point is that there were times when the explanations of what was happening (in the arena of business) were very convincing – that is, shared and agreed by many actors and observers in the ﬁeld – and thus became ‘mainstream’ business theories. Some of these theories still persist even though conditions are very different now. An interesting question might be ‘Are such theories still valid, or are they merely a stubborn residue which is only slowly fading?’ Think about that now before moving on.

Activity 2.1
This activity requires you to access the BBC website (http://news.bbc.co.uk/ onthisday/) and carry out an investigation regarding what was happening in business

and its environment around some of the key dates in your life and that of someone close to you.
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Learning reﬂection
If you imagine looking forward into the future – say, the next 20 years – what do you predict will be the key economic and business events? How do you think they will impact on business, or the study of business, in the future? There may be a discussion on ‘Future trends in business’ in your tutor group forum about now.

Book 5 Session 3: Globalisation
The aims and objectives of Session 3 are to:

. . . .

reﬂect on the meaning of globalisation;
differentiate between internationalisation and globalisation;
consider the different drivers of globalisation;
describe multinational corporations.

Activity 3.1
Activity 3.1 asks you to read closely the quotation from Nayyar, which precedes the activity, and to participate in the academic process of deﬁning the terms used (deﬁning terms was discussed earlier in relation to study Session 1 of Book 4). (The website addresses of the EU and the WTO, mentioned in the feedback to Activity 3.1, are: http://europa.eu/ and http:// www.wto.org/.) Section 3.2 then looks at the ways in which internationalisation and globalisation are differentiated, in order to further reﬁne the deﬁnition of globalisation. Section 3.3 then moves on to look at the factors or drivers that are thought to encourage globalisation. (The website address of the IMF, mentioned in section 3.3, is http://www.

imf.org/.)

Activity 3.2
In this activity you are asked to list your understanding of what beneﬁts or problems globalisation might bring.

Learning reﬂection
Before you enter the discussion on globalisation issues in your tutor group forum, reﬂect on what in your own experience could have led you to your current perspective on globalisation. Put your reﬂections in your Learning Diary and then make a contribution to the tutor group forum.

You may also be able to think of experiences (or information) that have inﬂuenced your view of multinational corporations (MNCs). The next section highlights the power that these organisations can wield.
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Activity 3.3
This activity encourages you to see for yourself how ubiquitous (‘found everywhere’) MNCs are globally. The suggested additional readings in this section continue our exploration of the power of global business, and are a good preparation for the next study session.

Learning reﬂection
In the 1970s, a UN working group suggested a scenario whereby the power of MNCs could eventually lead to the establishment, in one or two economies, of global centres of privately owned ﬁnancial power, with the rest of the world’s economies subservient to their business needs. It looks as if it may turn out to be more complicated than that – but what do you think? Write your reﬂections in your Learning Diary.

Book 5 Session 4: Business and power
The aims

and objectives of Session 4 are to:
. . .

outline and explain the three dimensions of power; explain how power works at multiple levels; explain how power is associated not only with overt conﬂict, but also with the culture and structure of organisations and societies; explore these ideas in the analysis of an article.

.

We start in study Session 4 by looking at some of the dimensions or ‘faces’ of power.

Activity 4.1
This activity encourages you to conﬁrm your understanding of the different faces of power by identifying them in a case study. In the case study you are looking for words or terms and descriptions of behaviour that indicate the presence of power.

Learning reﬂection
You may well have experienced something like the Dovecot Components scenario described in this case study yourself. If not, try to imagine what it must feel like to be locked into power structures like this. How do you think it would affect the people involved? Put your thoughts in your Learning Diary. Join the discussion about power and business which may be taking place in your tutor group forum.
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Activity 4.2
This activity is another exploration of the way in which the faces of power are inextricably linked, this time in a different culture. Again, you could reﬂect on how the individuals in the situation might be feeling, but an equally interesting aspect is the apparent helplessness of groups or institutions at all levels. The next study session

continues with a further examination of the effects of power in business, and then talks about ways in which this power can be challenged.

Book 5 Session 5: Resisting and challenging business power
The aims and objectives of Session 5 are to:
.

outline how corporate power affects the lives of ordinary people as citizens and employees; outline the different ways in which corporate power can be resisted and challenged; apply these ideas to a case study.

.

.

Activity 5.1
This activity invites you to think about speciﬁc instances of business power.

Learning reﬂection
What was the source of the power you described in your answer to this activity? How is that businesses can exert this power? Write down your reﬂections in your Learning Diary, and/or add your thoughts to any discussion about power in your tutor group forum.

Activity 5.2
This activity prepares you for the next section by getting you to think of possible controls on the power of business. We then explore the different avenues for this. In terms of our business systems map, the model suggests that nothing can be controlled completely, so the level of ‘variety’ in a system can limit the power exerted over it. Our business system is also only viable if the loop through inputs–transformation–outputs–feedback is unbroken, so the threat of sabotage, or the withdrawal of resources, at any point can act as a countervailing power. Now read some more examples of bad behaviour in business, and its

consequences – ﬁrst, in the optional additional reading and then in Case Study 5.1 on the Ford Pinto.
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Activity 5.3
Read Case Study 5.1 again as you work on the questions in Activity 5.3 and in the learning reﬂection below.

Learning reﬂection
Do you think the Santa Anna Superior Court judge in the Pinto case was right to overturn the original award of $66 million punitive damages? What are your reasons? Put your thoughts into your Learning Diary.

Conclude your reading with the Summary of Book 5. This has been quite a difﬁcult book, full of academic ideas and perspectives, and should have offered a challenge to any preconceived ideas you may have had about business.

Preparation for the end-of-course assessment
The Book 5 assignment is an important one because it is also the end-of-course assessment (ECA) and, as such, carries more weight than the previous TMAs and is subject to particular procedures and regulations. These are explained in your Assignment Booklet. Please read the Assignment Booklet very carefully, and follow the guidance there on how to complete and submit your ECA.
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9 Conclusion

One deﬁnition of a companion is ‘a traveller who accompanies you’. We hope you have found this Study Companion a useful and accessible tool throughout your study of B120. The B120 course team felt strongly that we wanted to use the term Study ‘Companion’, instead of 

Guide, for this particular course. We hope you have been able to use this particular companion in the way intended: as an ongoing source of commentary and support for your journey through the ﬁve B120 books. Our aim was that this Study Companion should be integral, not additional, to the ﬁve books in this introduction to business studies. We also hope that you have found that your other ‘companions’ – the internet, the tutor group forum, your tutor and fellow students – have also been able to help you through this learning journey, whether you are used to studying or whether this is the ﬁrst time you have studied for some while. Despite its sometimes rather dry image, business is a fascinating subject and we hope we have brought it alive for you in the course and in this Study Companion. As we say in Book 1, business is everywhere. We are all involved in it, it affects all aspects of our lives and, moreover, it is constantly changing, largely because it is established, run and made successful by people all around the world. We hope B120 has encouraged you to want to ﬁnd out more about business and what has been discovered and written about it. We wish you well in your future study and/or involvement in business. The B120 course team
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Appendix: Learning outcomes

In this appendix we have set out the Open University learning indicators for a Level 1 undergraduate course. These tell what this University expects to provide you with in terms of development of knowledge, understanding and skills in all its courses at this level. This may help you to relate your studies on B120 to your progress in undergraduate study generally. Additionally, we have contextualised these indicators to relate them to the learning indicators relevant to professional training for various professional bodies: for example, the Small Firms Enterprise Development Initiative (SFEDI), the Chartered Institute of Personnel and Development (CIPD) and the Chartered Institute of Marketing (CIM) (for details, please see the source given at the end of the indicators for each book). We have provided these to help you to measure your professional development appropriately.
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Book 1 Learning outcomes
We have contextualised the Level 1 indicators to show the knowledge and skills we think are particularly relevant to Book 1. You will be working with these throughout Book 1 in the case studies and activities, and in doing the Book 1 assignment.
B120 Generic indicators and contextualised indicators: Book 1 What is a business?
Generic indicators Show that you know and understand principles, concepts and terms central to your subject Contextualised

indicators Describe some common characteristics of business Explore what makes businesses different from one another Understand the main social, political, technological and economic forces impacting on a business Explain how organisational cultures emerge within businesses Outline the different types of structure and how they might impact on how work is organised within a business Identify the importance of business ethics Provide an introduction to business functions

Use your knowledge and understanding to describe, Know and understand how businesses judge their strengths and weaknesses and the opportunities analyse and interpret deﬁned aspects of your and threats they face subject Know about and begin to address issues and problems central to your subject Develop your skills in communicating information accurately and appropriately to your subject, purpose and audience Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Develop your understanding and use of the resources available to help you learn and begin to develop as an independent learner Develop, as appropriate, practical and professional skills and awareness of relevant ethical issues Plan your study pathway to link your learning with your personal and/or career goals Assess the pros and cons of different ways of developing a business Listen to other people and appreciate their

goals and perspectives Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Understand the value of being a reﬂective, experiential learner and how this can be achieved Decide what a business should look to achieve: what counts as success? Record and reﬂect on what you have and have not managed to achieve, and revise your personal development goals and plans accordingly

(Source: contextualised indicators are based on material from the Small Firms Enterprise Development Initiative (SFEDI), http://www.sfedi.co.uk/)
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Book 2 Learning outcomes
We have contextualised the Level 1 indicators to show the knowledge and skills we think are particularly relevant to Book 2. You will be working with these throughout the book in the case studies and activities, and in the Book 2 assignment.
B120 Generic indicators and contextualised indicators: Book 2 An introduction to human resource management in business
Generic indicators Show that you know and understand principles, concepts and terms central to your subject Contextualised indicators Consider some deﬁnitions of HRM Identify the factors that motivate people to want to work, and for a speciﬁc business Explore some theories about motivation at work and how an apparent lack of motivation might be managed Understand the concept of work design by exploring, ﬁrst,

the job characteristics model and, second, two approaches to work design: Taylorism and the socio​ technical approach Outline the issues and methods involved in the recruitment, selection, induction and socialisation of employees into a business Explain the ways in which individual performance can be assessed, monitored and developed at work Understand some of the key theories underpinning these HRM issues Provide an appreciation of the function of HRM in a wider context

Use your knowledge and understanding to describe, Contribute to the development and implementation of a human resource plan that meets business analyse and interpret deﬁned aspects of your objectives subject Know about and begin to address issues and problems central to your subject Develop your skills in communicating information accurately and appropriately to your subject, purpose and audience Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Develop your understanding and use of the resources available to help you learn, and begin to develop as an independent learner Develop, as appropriate, practical and professional skills and awareness of relevant ethical issues Plan your study pathway to link your learning with your personal and/or career goals Contribute to organisational success Roles in relation to personnel and development Build relationships with others,

conveying information, responding to questions Obtain information by interview, contribute to the interpretation of personnel information, write a report Develop your use of ICT tools and your numerical skills as appropriate to support your studies Set personal objectives, appraise your own performance, reﬂect on your own practices for the purposes of learning and improvement Show a broad understanding of relevant legislation and organisational good practice Maintain a personal development plan

(Source: contextualised indicators are based on the Chartered Institute of Personnel and Development (CIPD) Certiﬁcate in Personnel Practice, http://www.cipd.co.uk/)
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Book 3 Learning outcomes
The contextualised Level 1 indicators show the knowledge and skills we think are particularly relevant to Book 3. You will be working with these throughout the book in the case studies and activities, and in the Book 3 assignment.
B120 Generic indicators and contextualised indicators: Book 3 An introduction to accounting and ﬁnance in business
Generic indicators Show that you know and understand principles, concepts and terms central to your subject Contextualised indicators Understand the fundamental terms, concepts and concerns of accounting and ﬁnance in business Recognise the relevance of accounting and ﬁnance to decision making in business and everyday business practice Understand the context in which accounting has developed and operates Identify the 

key components of accounting in a business such as the accounting statements and budgets Demonstrate an initial awareness of how spreadsheets are used in accounting and ﬁnance.

Use your knowledge and understanding to describe, Demonstrate an awareness and understanding of the role of accounting in business organisations analyse and interpret deﬁned aspects of your subject Know about and begin to address issues and problems central to your subject Develop your skills in communicating information accurately and appropriately to your subject, purpose and audience Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Develop your understanding and use of the resources available to help you learn, and begin to develop as an independent learner Develop, as appropriate, practical and professional skills and awareness of relevant ethical issues Plan your study pathway to link your learning with your personal and/or career goals Show that you know and understand the process of maintaining accounting records Demonstrate awareness of the social and organisational consequences of accounting information Develop your ability to provide accounting information for decision making Begin to develop competency in computerised accounting, including spreadsheets Develop your understanding and use of the resources available to help you learn, and begin to develop

as an independent learner Understand the legal and regulatory framework within which accounting is performed Plan your study pathway to link your learning with your personal and/or career goals

(Source: contextualised indicators are selected from the Open University course B680 Certiﬁcate in accounting learning outcomes)
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Book 4 Learning outcomes
We have contextualised the Level 1 indicators to show the knowledge and skills we think are particularly relevant to Book 4. You will be working with these throughout the book in the case studies and activities, and in the Book 4 assignment.
B120 Generic indicators and contextualised indicators: Book 4 An introduction to marketing in business
Generic indicators Show that you know and understand principles, concepts and terms central to your subject Contextualised indicators Explain the role of marketing in a business Explain various aspects of marketing strategy and management Relate marketing theory as contained in this book to everyday marketing situations with which you may come into contact Explain how marketers relate to their stakeholders and what the ethical implications of these relationships are Discuss aspects of consumer behaviour and explain what is meant by a consumer society Explain how marketing affects the natural environment and how ‘green marketing’ attempts to reduce these effects

Use your knowledge and understanding to describe, Understand the development of marketing

and its changing role within a variety of organisations analyse and interpret deﬁned aspects of your subject Know about and begin to address issues and problems central to your subject Develop your skills in communicating information accurately and appropriately to your subject, purpose and audience Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Understand the various tools of the marketer and evaluate their strengths and weaknesses Recognise the impact achievable through modifying the marketing mix for (re)positioning the product and service offerings Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop an awareness and understanding of the technological advances in marketing and the impact of information technology on marketing mix decisions Develop your understanding and use of the resources available to help you learn, and begin to develop as an independent learner Understand the importance of customers and their behaviour relating to marketing decisions Plan your study pathway to link your learning with your personal and/or career goals

Develop your understanding and use of the resources available to help you learn, and begin to develop as an independent learner Develop, as appropriate, practical and professional skills and awareness of relevant ethical issues Plan your study

pathway to link your learning with your personal and/or career goals

(Source: contextualised indicators are from Marketing Fundamentals, a module from the Chartered Institute of Marketing (CIM) Certiﬁcate in Marketing, http://www.cim.co.uk/)
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Book 5 Learning outcomes
We have contextualised the Level 1 indicators to show the knowledge and skills we think are particularly relevant to Book 5. You will be working with these throughout the book in the case studies and activities, and in the Book 5 assignment.
B120 Generic indicators and contextualised indicators: Book 5 Other ways of looking at business
Generic indicators Show that you know and understand principles, concepts and terms central to your subject Contextualised indicators Understand that there is a dominant paradigm in the business literature about what a business is and how it operates Explain the critical view of business which offers an alternative perspective and challenges many of the taken-for-granted assumptions about managing and controlling business activities

Use your knowledge and understanding to describe, Discuss how business and management thinking has developed over time analyse and interpret deﬁned aspects of your subject Know about and begin to address issues and problems central to your subject Describe some basic philosophical ideas about how we view the world Reﬂect on the cultural and international context in which modern businesses operate Develop your skills

in communicating information accurately and appropriately to your subject, purpose and audience Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Develop your understanding and use of the resources available to help you learn, and begin to develop as an independent learner Explain the relationship between business and power at the levels of individual, group, business and society Challenge your thinking and develop your study skills in preparation for further study within The Open University

Develop your skills in communicating information accurately and appropriately to your subject, purpose and audience Develop your skills in ﬁnding, selecting and using information or data in deﬁned contexts Develop your use of ICT tools and your numerical skills as appropriate to support your studies Develop your understanding and use of the resources available to help you learn, and begin to develop as an independent learner Develop, as appropriate, practical and professional skills and awareness of relevant ethical issues Plan your study pathway to link your learning with your personal and/or career goals
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