Strategic planning process

Introduction
TNA is an Australian company, founded by Alf and Nadia Taylor in 1982, and is now recognized as a leader in the food packaging and solutions industry. Alf and Taylor started TNA as a small company but because of their commitment to engineering and providing innovative solutions, they have come a long way. TNA entered the global market in 1989, just 7 years after their start-up, with UK being their first market. Since then the company has progressed by leaps and bounds and is now operating in 24 different countries of the world. TNA has its headquarters at Sydney where it employs half of its workforce, 100 personnel in number, and has set up an R&D department to incorporate customer feedback which enables the company to stay ahead of its competition. TNA has a tradition of entering into a new market and then using that market to finance its entry into new markets. TNA has also been recognized as one of the fastest growing 100 companies of Australia by BRW for 9 consecutive years. TNA faced hostile competition in the initial years when it tried to enter international markets but it handled it quite effectively and now there are lot players who want to work in collaboration with TNA.
SWOT Analysis
SWOT analysis is one of the most commonly used techniques in strategic planning process. It is used to screen the internal and external environment of an organization. It consists of four dimensions (summed in its name): Strengths (S), Weaknesses (W), Opportunities (O) and Threats (T). The first two dimensions, Strengths and Weaknesses, are part of the internal environment and the last two dimensions, Opportunities and Threats, are part of the external environment.
Strengths of TNA:
TNA's strengths would be the resources at its disposal that can be used to gain a competitive advantage over its competitors. These strengths are discussed below:
Worldwide recognition and operations:
One of the key strengths of TNA is the worldwide recognition and operation in 24 countries. TNA is recognized as a leader in the packaging technology and solutions. This recognition of TNA as a leader in the food packaging industry is a strategic asset and it gives TNA a competitive advantage over its competitors. TNA was recognized as one of the fastest growing 100 companies of Australia by BRW for the 9th consecutive year. TNA also has operations in 24 different countries of the world which will aid TNA to gain access to other markets in the same geographical regions.
Turnkey solutions:
The business environment of today is very different from past. It is dynamic in nature as opposed to static. It comprises of changing realities and immense competition. Companies are fighting tooth and nail to obtain shelf space to catch the eye of the customers. It is understood that the first thing that catches the eyes of a customer is the packaging of an item; thus, packaging has to be attractive enough to entice the customer towards the product. TNA provides project managers with turnkey solutions so they don't have to "cherry-pick" multiple quotes from multiple suppliers and analyze them. The time saved because of this can be used to focus on other aspects of the business.
Reputation and Brand name:
Reputation (goodwill) and brand name are the key assets of an organization. It is because of reputation and brand name that customers' trust the products of an organization and prefer them over the competition; this also enables an organization to charge premium on its products. TNA possesses both reputation and brand name in the food industry. It was one of the first firms to enter the food industry. Over the years, TNA has specialized in the manufacturing of packaging machines and distribution systems. Because of being one of the first firms to enter the market and having a reputation of specialized manufacturers, TNA can market itself as a brand. It is one of the biggest plus points of TNA because the creation of a brand name and trust associated with it is not an easy job by any means whatsoever.
Extension of Patents:
The last thing any creative person/institution wants is that someone else steals the novel idea and reaps the rewards - piracy. In order to support & enhance creativity, and ensure that the rewards go the right person(s), system of intellectual property rights exists. Patent is one component of the intellectual property rights, aimed at the protection of new inventions. Since TNA has always tried to come up with new and innovative solutions to aid its customers, it has patented them. These patents add to the pluses of TNA and the extension in patents duration i.e., 16 to 20 years strengthens the ability of TNA to reap the benefits for 4 more years.
Incorporation of customer feedback:
Products are manufactured for customers and if the product fails to offer what customer wants; then, the product cannot survive and customer will switch to some other product manufactured by the competition. Thus, in order to retain the customer base, customer feedback plays a pivotal role as it helps the company understands the customer needs and tailors their product accordingly to retain customers and improve their satisfaction level. TNA has understood the importance of customer feedback and incorporated it in their products. TNA pay special attention the suggestions given by their customers or end-users. They have a continuous commitment to engineering to make their machines easy to use and innovate them. The R&D office at Sydney receives the feedback from the overseas sales, research on how to incorporate the suggestions in the products and then develops the products with feedback incorporated.
Global approach:
TNA has soon realized that its competitors are parochial and have a polycentric approach. TNA also realized that international markets are very much similar and thus it had adopted a geocentric (global) approach.
Weaknesses of TNA:
TNA's weaknesses would be the absence of some of the key strengths. These weaknesses are discussed below:
Inability to foresee:
TNA's weakness is its ability to foresee the results of major changes within the internal and external environment. The proof of this is the disaster it had to face in U.S. when it brought about change in its management. Furthermore, TNA didn't apply for patents litigation unless the competition tried to copy its products. These two examples show that TNA has been unable to foresee strategic changes in its environment.
Difficulty in securing loans:
TNA has had difficulty in securing loans from banks. It overcame the problem by making the bank finance physical assets in the overseas markets but it did face difficulty in securing loans.
Small market size:
Another weakness of TNA is the market it is operating in it. The size of the market is merely $1 billion which makes market share very critical.
Opportunities for TNA:
TNA's opportunities are the prospects available in its external environment that it can capitalize on to grow and earn profits. These opportunities are discussed below:
Branding:
It has been said before that brand name is strength of an organization and TNA has the opportunity to sell its products in untapped markets under its brand name. Brand name will enable TNA to charge a premium over its equipment and can earn trust of the customers which will be favorable for TNA in the long-run.
Customer potential:
Potential customers are those who currently are not buying the products of a firm but are likely to buy if targeted correctly. TNA also have potential customers in the international arena because of its commitment to engineering. TNA is manufacturing high quality products and the quality is unmatched by any competitor. Besides, the attention to minute details and incorporation of customer feedback into products also enables TNA to attract many new customers. Thus, opportunity exists for TNA in terms of potential customers. Besides customers, TNA also has the opportunity to collaborate with some others as there are couple of players in the market who would like to work in collaboration with TNA.
Threats to TNA:
TNA's threats are those factors in its external environment that can operate against it and hinder it in achieving its goals. These threats are discussed below:
Hostile competition:
Generally MNCs present threats for local manufacturers as they have more resources available at their disposal. MNCs can also reduce their prices to even below their costs to wipe out local competition because of their strong financial muscles. Hence, we can say that local manufacturers are threatened by MNCs. But the situation is opposite in the case of TNA. In TNAs case, local manufacturers (competition) are a threat for it - an MNC. Local manufacturers present a threat for TNA and one of the strengths of local manufactures is their influence on the local buyers. The competition has once tried to convince the buyers that TNA would never be able to meet their claims about their equipment and as a result of it; buyers hesitated from buying TNA's equipment.
Malaysia

Market size and growth potential:
Malaysia has a population of over 2.7 million according to the population census of last year. Its gross domestic product (GDP) is approximately $222.2 billion. Its national per capita income is about $14,071.

The share of the American imports of food processing items in Malaysia is 0.7%. This share hasn't increased a bit in the years 2003-2007; the growth has been 0% in American imports of food processing items in Malaysia has been 0%.
Ease and compatibility of operations:
Malaysia and America are very different in terms of culture. The cultural difference between these two nations is apparent in every subset of culture. Malaysia's religion, national language, societal ethics, norm & values, etc. are very different from that of America. But English, as a language, is a widely spoken language by a lot of people from all walks of life. Thus, there will not be any problems in conducting business operations and maintaining business relations because of English language - a mean of communication.

Malaysia is located in the southeast region of Asia. It is the southernmost country in the southeast region of Asia. It is also known for its sound economy and is one of the fastest developing nations in the Southeast Asian region. The consumer base of Malaysia is also increasing with every coming day as the country keeps on making economic development. Its market is much alike the American market in terms of electronics, food items and other industries.
Government and bureaucracy:

Malaysian import restrictions:
Like every country in the world, Malaysia also has levied some restrictions on the items that can be imported in the country to protect either the local industry or the general community. The list of items that are banned for imports in Malaysia is as follow:
· Plants and plants products

· Injurious bugs and organism - vertebrates and invertebrates inclusive

· Corals - alive or dead

· Sugars, saccharin and its salts

· Narcotic pharmaceuticals such as morphine, heroin, ganja, opium, etc.

· Rice and related items such as rice flour, rice polishing, rice bran and rice vermicelli

· Soil, organic and minerals that occur naturally and plants can grow in them

· Pesticides (for household and agricultural use)

· Toxic and/or perilous wastes

· Beer brewing equipment for households

· Electrical apparatus that operates at either 50 volts or 120 volts

· Radio communication devices that operates at a frequency band lower than 3000 GHZ

· Parabolic antennae - outdoor use

· Equipment that can be attached to public telecommunication systems

· replication arms including toy guns, toy pistols, hand grenades, etc

· Bulletproof vests, steel helmets, and other articles of clothing as protection against attack including safety helmets and other than those worn by motorcyclists

· Motor vehicles

· Irradiating apparatus and radioactive materials (that are not classified as hazardous goods under IATA)

· Video machines excluding game watches and video games for use with television receivers

· Films, laser discs, video tapes and CD ROMs

· Chlorofluorocarbons (CFCSs)

· Good imported or manufactured in Israel
Antidumping:
Dumping refers to selling of an item below its cost in markets other than the home country. In Malaysia, there are two types of duties levied to deal with dumping: antidumping duties and countervailing duties.

Antidumping duties: Antidumping duties are levied on those imported items that are sold in Malaysia at a price that is less than the price of the commodity in the manufacturer's home market (also known as Fair Market Value).

Countervailing duties: Countervailing duties are levied on those imported items that are sold in Malaysia at a cheaper price because of the subsidies of a foreign government and are detrimental to the local industry.
Legal environment:
When deciding whether to invest in a particular country or not, legal environment is one the key determinants. Companies look for countries to invest in where the legal system is developed; the interpretation of laws is unambiguous; government rules & regulations support foreign investment; intellectual property is protected and etc.

Malaysia provides a better legal system for foreign investment. Malaysia is a member of World Intellectual Property Organization (WIPO) and a signatory of Paris Convention, Berne Convention and Trade Related Aspects of Intellectual Property (TRIPS). It has also implemented Multimedia Super Corridor (MSC). Thus, with the enforcement of the aforesaid laws, Malaysia protects the Intellectual Property - a key concern for today's businesses. WIPO and TRIPS are aimed at cracking down piracy and ensuring that the creator/inventor reaps the benefits from his/her invention, logo, design, etc. Malaysia has also given a 10 point guarantee bill under the MSC, for the MSC status companies, and the bills binds the Malaysia government to provide a regulatory framework for the protection of intellectual property.

In order to further facilitate and encourage foreign investment, Malaysia has also promulgated a Trade Marks Act 1967; the act was enforced on September 1, 1983; the act provides for a system to register marks such as brands, signs, logos, etc. Under this act, marks are registered for a period of 10 years from the date of filing. Upon the expiration of the registration marks, the proprietor can get a renewal for a period of 10 years each subsequently; the proprietor can get renewal for indefinitely for periods of 10 years. If someone infringes the marks, then the proprietor is also provided with a mechanism to deal with the situation. The proprietor, in case of infringement of marks, can press charges on the violator under the Trade Description Act 1972.

Malaysia has promulgated another act, Patents Act 1983, to protect the patents. The act became enforceable on October 1, 1986. The act is aimed at the protection of patents and utility innovations in Malaysia. The act firstly defines what are "patentable inventions" and "non-patentable inventions". If an invention is patentable under the act and the annual fee is paid, then the act grants the right of exclusive use to the owner of the patent for a period of 20 years from the date of application. The owner has the exclusive right to exploit all sorts of benefits stemming out from the patent; the owner can also assign & transmit the patent and conclude license contract. The owner of the patent has the right to sue those who have infringed the patent without the consent of the owner.

Furthermore, in order to protect Industrial Design, one of the elements of Intellectual Property Rights, Malaysia has propagated the Industrial Designs Act 1996. The act became enforceable on September 1, 1999. Under this act, industrial design is defined as "features of shape, configuration, pattern or ornament applied to an article by ad industrial process or means, being features which in the finishes article appeal to and are judged by the eye[1]". The act registers an industrial design for a period of 5 years. The registration can be renewed for 2 more periods, each consisting of 5 years. This act defines the rights granted to the owner of the industrial design, what is infringement and options available to the owner in case of infringement.
Labor conditions:
Malaysia has witnessed robust economic growth and all sectors of its economy have expanded. This expansion has led to a high demand for workers of all types - skilled labor for the manufacturing sector and well-trained professionals for the service industry in particular. Because of this, wages in Malaysia have improved and so have the labor conditions.

The Malaysian government has been trying to improve the educational condition of the country as its goal is to attract skill-intensive industries and service sector to the economy. It is mandatory for everyone to have primary education in Malaysia and young people have the option of choosing between private and public schools and colleges. The government has also set up an established system of vocational and technical training.
Launching of US-Malaysia Free Trade Agreement:
Malaysia and USA have signed a Free Trade Agreement (FTA) in June 2006. The major items of the FTA are discussed below:

Tariffs: It has been decided in the US-Malaysia FTA that tariffs will be reduced on US imports. The aim of this is to provide a level playing field and avoid existing & future hurdles in trade relations.

New economic policy: Malaysia's current economic policy is favoring the Malays. The policy needs to be redesigned to favor the American investors as they are the number one foreign investors on the soil of Malaysia.

Investment requirements: Malaysia's economic policy has a category related to investment pre-requisites. This section needs to be revised as under the FTA, there is no need for this section.
Trade Disputes Brought about by the Lack of FTA:
Malaysia and US started working on a trade agreement in 2004 but no results had came out of the plans. Both the countries faced a lot of conflicts and barriers regarding trade - subsidies on exports, intellectual property rights, pharmaceutical drugs and other related issues were the major concern. The major reason, speculated though, behind the lack of FTA was that who will be the beneficiary of the act. The question that disturbed people was that whether Malaysia will actually benefit from the act or the act will favor only US. This brought about disputes.

The major disputes are as follow:

Competition: The Malays felt that US is threatened by the growing economy of Malaysia and is trading with them to maintain its dominance in the global economic scene.

Negotiation: Malays think that US is being favored in the negotiations because there are more US representatives, working for their own interest, who are updated and consulted while the Malays are oblivious of the negotiation process.
Costs and Resources:
The availability of factors of production and their costs is a major concern when deciding about investing in an international market. Fortunately, all the required factors of production are readily available in Malaysia and their cost is less than when compared with other economies in the same region.
Risk exposure:
The following matrix[2] explains the risk exposure of Malaysia:

Furthermore, a forecast is also given regarding the political risk of Malaysia for the next 5 years. Under the worst case scenario, its risk will be 68 and under the best case scenario, its risk will be 83. The risk stability is 15.
Vietnam

Market size and growth potential:
Vietnam has a population of approximately 8.7 million according to July 2009 estimates[3]. Its gross domestic product (GDP) is $84.98 billion[4]. It's national per capita income is $1024.

Vietnam is not a trading partner with United States of America. It does import machinery and equipment but not from America; rather, the major trading partners of Vietnam include China, Singapore, Japan, South Korea and Thailand[5].
Ease and compatibility of operations:
Vietnam's culture[6] is extremely different from that of America. The cultural difference manifests itself in every aspect of life. The people of Vietnam belong to the following religious groups: Buddhism, Cao Dai, the Hoa Hoa, Hindu, Baha'i, Roman Catholic, Protestant and Muslim. Of the aforementioned religious affiliations, Buddhism is the dominant religion; whereas, in America, Christianity is the dominant religion. Vietnam's official language is Vietnamese; other languages spoken in Vietnam include Chinese, Khmer, Cham and other languages spoken by mountainous tribes. English is not spoken by majority of the people; the first institute of English language was opened in June 2007 as a joint project of University of Danang, Vietnam, and the University of Queensland. Moreover, there's a concept of Face in Vietnam. It is defined as something that is a reflection of a person's reputation, dignity and prestige. The concept of face is given very importance in the Vietnam's society and one has to ensure he/she doesn't lose his/her face. This becomes essentially important for foreigners, they have to very careful in the choice of their words and actions; it is very critical to understand how one can lose the face. Other cultural elements of Vietnam's society that are different from America's include collectivism, hierarchy and family structure. America is an individualistic society whereas Vietnam is a collectivist society. In Vietnam, the social hierarchy, the basis of which is age and status, is given much importance whereas one's competence plays the key role in determining one's social status in America. Vietnam follows the extended family structure whereas America follows nuclear family structure.

Furthermore, the business operating environment in Vietnam, currently, isn't easy at all. The major hurdles for foreign investors in Vietnam include the following[7]:
· High average tariffs

· Lack of transparent and consistent in the legal system

· Complex system of taxation and regulation on foreign investment

· High level of corruption - infrastructure projects in particular

· Undeveloped financial system

· Strained infrastructure

· High power, transport and telecommunication costs

· Shortage of skilled labor
The Vietnam's government has taken some steps to augment foreign investment and the legal system is also being developed. With the implementation of WTO, steps are being taken to provide a better business operating environment but these steps will reap fruit in the coming years. At present, the business operating environment isn't feasible at all.
Government and bureaucracy:

Vietnam's import restrictions:
The following items are either banned for imports in Vietnam or are subject to approval of respective authorities:
· Live animals - health certificate is required from Ministry of Agriculture and Rural Development; certificate is awarded on inspection of the animals when they reach Vietnam.

· Plants and seeds - phytosanitary certificate and import license is required from Ministry of Agriculture and Rural Development

· Narcotics and drugs: medicines (morphine, heroin, ganja, etc), pharmaceutical products and vaccines for medical use only - import permit is required from Ministry of Health

· Radioactive materials - a 48 hours pre-alert notification and import license is required from Ministry of Science, Technology and Environment

· Cultural items: publications, videos, cassettes, CDs, LDs, VCDs, DVDs, reading papers, journals, etc - import license is required from Ministry of Information and Culture

· Radio communication equipment - import license is required from Ministry of Information and Culture
Antidumping:
Following 12 years of negotiation, Vietnam became WTO's 150th member in January, which has helped the country to expand its trade relations. At the same time, Vietnam is also committed to comply with WTO's trade rules, including anti-dumping regulations

In Vietnam, there are two conditions that are to be met for the application of antidumping measures. Those conditions are:
· Dumping margin on the imported items exceeds 2% of their price

· Dumping is likely to cause a material loss to the domestic industry
On the meeting of these two conditions, there are three different antidumping measures. These measures are discussed below:

Provisional antidumping duties: The Ministry of Industry & Trade (MOIT) performs the investigation regarding dumping. Provisional duties are levied on the basis of preliminary decision of MOIT within 60 days of the issuance of decision.

Commitment measures: In commitment measures, the exporters make adjustments with either the MOIT or domestic producers regarding adjusting the selling price or limiting the quantity of goods in Vietnam.

Antidumping duties: Antidumping duties are levied in addition to trade tariffs when there's a threat of material harm to domestic industry.
Legal environment:
The legal environment of Vietnam is confusing and complex for US investors. The major problem is that the legal infrastructure of Vietnam is in the stage of development; thus, there are loopholes and ambiguities in the current legal system. The government though is doing its best to support foreign investment, the major problems is in the current laws in place. The current laws in place are ambiguous with reference to their interpretation; thus, they fail in providing clear and straight-forward guidance to foreign investors about which activities are permissible and impermissible[8].

Vietnam has signed a Bilateral Trade Agreement (BTA) with the United States of America. Under this BTA, Vietnam is responsible for enacting intellectual property laws to protect intellectual property rights. Vietnam has also joined World Trade Organization (WTO) and is a signatory of Trade-Related Aspects of Intellectual Property Rights (TRIPS).
Labor conditions:
Vietnam is known for its skilled yet cheap labor. It has a labor force of about 42 million; 45% of its workforce is younger than 35 years of age. About 1.3 to 1.5 million people enters the labor market every year in Vietnam. There's been a trend observed regarding the labor shift towards industry from agriculture - though the rate of shift is slow. Literacy rate in Vietnam is also close to 93% which indicates that Vietnamese are literate and skilled; but, they account for only 20% of the labor force in Vietnam.

Wages in Vietnam are also not very high. According to the Vietnam Household Living Standards Survey (VHLSS) 2004, the average wage in Vietnam was $55. In case of MNCs, the wage is a comparatively higher - a laborer is paid $75-80, an engineer is paid about $220-250, an administrative officer is close $500[9].
Costs and Resources:
The cost of doing business in Vietnam is relatively higher when compared to other options under consideration for investment purposes. The number of procedures that one has to undergo for setting up a business in Vietnam is 11 compared to the OCED average of 5.7. Similarly, the number of days required to set up a business in Vietnam, on average, is 50 compared to the OEDC average of 13. These increased numbers of procedures and days add to the costs.

Furthermore, the cost (% of income per capita) of construction permits, when dealing with construction permits, is $248.1 compared to the average of $56.1. The difficulty of hiring index (0-100) is 11 for Vietnam compared to the average of 26.5. But redundancy costs (weeks of salary) is 87 for Vietnam compared to the average of 26.6[10]. In addition to it, it is mandatory for foreign firms to employ local labor - if available; expatriates are eligible for hiring only in those cases when local skilled labor isn't available. It is also obligatory for firms to start programs to develop the local labor and expatriates cannot be more than 3% of a company's workforce[11].
Risk exposure:
Unfortunately Vietnam's International Country Risk wasn't available and ranking for other risks - political, economic and financial - weren't available too. But Vietnam's risks were given along a continuum: very low, low, moderate, high and very high. The political, economic and financial risk of Vietnam is given below[12]:
· Economic: High

· Political: High

· Financial: Very high
Vietnam's economic risk is high though in the last couple of years, it has done a lot to boost economic growth and attract foreign investment. The major problem occurred due to the global slump; the global slump has resulted in a decline of foreign investment in Vietnam and it will have negative effects on the Vietnamese economy. This has also resulted in the slowing of economic growth in Vietnam. But on the brighter side, inflation has fallen sharply in Vietnam.
Conclusion
The detailed analysis of Malaysia and Vietnam has been presented above. Now the question arises which one to choose to invest in. The following text answers this question by comparing the aforementioned attributes of both the countries:

Market size and growth potential: In terms of market size and growth potential, Malaysia is better option than Vietnam because of the following reasons:
· It's GDP and Per capita income is significantly higher than Vietnam - i.e., $222.2 billion vs. $84.98 billion and $14,071 vs. $1024 respectively. It indicates that economic condition of Malays is significantly better than that of Vietnamese; thus, it makes Malaysia a better choice for investment.

· US is a trading partner with Malaysia and has a share of 0.7% in the imports of food processing items whereas Vietnam is not a trading partner with US.

· The taste of US and Malaysian consumer is similar in terms of electronic items, food items and related industries so prospects of growth are more in Malaysia as new technological breakthroughs are likely to be embraced by Malaysian consumers.
Ease and compatibility of operations: In terms of ease and compatibility of operations, Malaysia is a better option than Vietnam because of the following reasons:
· English is widely spoken in Malaysia whereas English is neither widely spoken nor one of the most spoken languages in Vietnam.

· Malaysian consumer base is very much alike American consumer base in terms of electronics, food items and other industries; whereas, this is not the case for Vietnam.

· The element of face in Vietnam's culture is very crucial for businesses to understand and adds to the complexity of operating in Vietnam.

· There are a lot of hurdles in the business operating environment in terms of high tariffs, high power, telecom & transport costs, strained infrastructure, high level of corruption, etc.

· In Vietnam the focus is on social status and age whereas in US, social status is achieved through one's competence and it has nothing to do with age.
Import restrictions: In terms of import restrictions, Malaysia has more import restrictions but majority of the items included in the import restriction are not of our concern - for example, radioactive materials, narcotics, etc.

Antidumping: In terms of antidumping, both countries have laws in place to prevent dumping. Malaysia seems to have a much clear framework of dumping laws as compared to Vietnam. Malaysian rules are much clear and easy to interpret.

Legal environment: In terms of legal environment, Malaysia is clearly a much better option than Vietnam. The reasons why Malaysia is a better option than Vietnam are as follow:
· Malaysia has a developed legal system as opposed to Vietnam whose legal system is still underdeveloped.

· Malaysian rules & regulations prop the decision of their government to attract foreign investment as opposed to Vietnam where laws hinders government's action to attract foreign investment.

· Malaysian laws clearly states which activities are permissible and non-permissible as opposed to Vietnam whose law fails to answer this question.

· Malaysia has a laws in place to protect intellectual property:
o Member of WIPO

o Signatory of Paris convention, Berne convention and TRIPS

o Multimedia Super Corridor (MSC) enacted

o Trade Marks Acts 1976

o The Patents Act 1983

o The Industrial Designs Act 1996

The aforementioned laws are promulgated in Malaysia to protect IPRs. On the contrary, Vietnam has promised to implement laws to protect IPRs within a period of 2 years after signing the bilateral trade agreement with US.

Labor conditions: In terms of labor conditions, Malaysia and Vietnam are similar to some extent. The comparison of both the countries is given below:
· Both countries have high literacy rate

· Vietnamese labor is cheap whereas Malaysian labor charges higher wages

· Vietnamese laws bind a foreign firm to hire expatriates no more than 3% of the total workforce whereas Malaysia doesn't put any such restriction on the foreign firms

· In Vietnam, local workers need to be given priority as per law whereas Malaysia doesn't pressurize the firms to hire locals.

· Vietnamese laws states strikes as legal when called on as a collective decision.
Though, Vietnamese labor is skilled yet cheap as compared to Malaysian labor, the rest of the factors contribute in favor of Malaysia. Thus, we conclude that Malaysia is better in terms of labor conditions as opposed to Vietnam.

US-Malaysia Free Trade Agreement: The Malaysian and US government has signed a free trade agreement which focuses on the reduction of tariffs on US imports, a new economic policy favoring US investors and removal of investment requirements from economic policy. On the other hand, Vietnams has signed a Bilateral Trade Agreement (BTA) with US. Vietnam has committed itself to protect IPRs but FTA is obviously more powerful than BTA. Moreover, under US-Malaysia FTA, Malaysia has got to come up with a new economic policy that is aimed at favoring US investors and removal of investment requirements from economic policy under FTA also favors Malaysia as a better option to invest in viz. a viz. Vietnam.

Cost and resources: In terms of cost and resources, Malaysia is a much better option than Vietnam. Following are the reasons as to why Malaysia is a better option than Vietnam:

The cost of factors of production is less when compared with the other economies of Southeast Asian region. On the other hand, Vietnam has the following major characteristics among others:

o Average number of days to set up a business in Vietnam is 11 as opposed to the OEDC average of 5.7

o Average number of days to set up a business in Vietnam is 50 as opposed to the OEDC average of 13

o The cost of construction permit is $248.1 as opposed to the OEDC average of $56.1

Increased number of days required setting up a business and higher associated costs make Vietnam a less favorable choice for investment; therefore, we conclude that Malaysia is a better option than Vietnam for investing in.

Risk exposure: Unfortunately, similar data wasn't available Malaysia and Vietnam which makes the comparison much difficult. But, we present the findings anyway:

The values in the above drawn table, for Malaysia, are given on a scale of 1-100. Since, number cannot be compared to qualitative description, we present the following figure:

The above figure is of Vietnam and shows that it's a very risky option to invest in. Economic and political risk is high and the financial system risk is very high. The reason behind financial system risk is that the financial system is underdeveloped. It has been mentioned earlier too that Malaysia, under FTA, introduced a trade