Strategic management in India

Strategic management is an in progress process that evaluates and controls the business and the industries in which the company is occupied; assesses its competitors and sets goals and strategies to gather all active and potential competitors; and then reassesses each strategy annually or quarterly [i.e. regularly] to determine how it has been implemented and whether it has succeeded or desires replacement by a new strategy to meet distorted circumstances, new technology, new competitors, a new economic environment., or a new social, financial, or political environment. (Lamb, 1984).Strategic or institutional managementis the conduct of drafting, implementing and evaluating cross-functional decisions that will permit an organization to achieve its long-term objectives. It is the process of specifying theorganization'smission, vision and objectives, embryonic policies and plans, often in terms of projects and programs, which are designed to achieve these objectives.

India is home to over one-quarter of the world's poor. India's 7-percent expansion rate for its gross domestic product may not be as exciting as China's. But India is the second fastest-growing economy in the world, and it is more diversified. Its growing middle class is employed in a large variety of business services, leading some experts to suppose that India will be more elastic in the existing financial recession than China.

When it comes to capability design, foreign companies in India tend to accept one of two extremes—neither of which is wise. Some want to reproduce their Western buildings. But a regional allocation centre should look unlike in India than in Western Europe or the United States, as India has its own, exclusive set of constraints and strengths.

The description placed India at the top of all the considered countries, followed by China and Malaysia. Different factors such as availability and education of human resources, price considerations including income, infrastructure cost and taxes, and the overall political constancy and academic rights security were used to find an magnetism index for each country(Rajiv Desai, 1999).

India ranked highest in the availability of gifted, skilled and qualified work force. India also offers the best monetary structure as it has a constructive tax and authoritarian environment, labour costs and infrastructure costs(Mike W. Peng).

Although China is next to India as an gorgeous destination, it lags behind India in a number of parameters. Comparing the two countries for their appropriateness for IT outsourcing based on factors such as talent pool, administration support, education, etc. Clearly, India has a larger talent pool which is talented in English and which produces better worth work using bigger infrastructure. The Chinese government is, however, taking steps to improve China's value proposals for an offshore hub in services. It is focusing on providing brilliant higher education to its youth by starting about 100 technical institutions like the IITs. The Chinese administration has also made English compulsory in schools to boost the number of English speaking people.

At the other end, some companies feel that because labour in India is so cheap, they can relinquish automation and technology. The risk of this viewpoint is illustrated by a meeting with Mukesh Ambani, head of Reliance Industries and India's wealthiest man. When revealed the policy for distribution centres that would serve his new trade business, there was hardly any mechanization in the solution. Ambani expressed his anxiety. "You Western experts always tell me that automation isn't justified here because people are so cheap," he said.

Looking past the four walls of the distribution centre, companies will require to design a distribution network that takes into account the realities of India's transportation infrastructure. India's supply chains must compete with slow transit networks and lacking infrastructure. For example, 70 percent of India's seaborne business is handled by just two of the country's 12 major ports. The rail system is also embarrassed when it comes to cargo movements. Historically, the country's rail capacity was limited to passenger traffic, and people protested the use of rail for shipment carrying. Only in recent times the Indian government has begun efforts to promote rail shipments.

In conclusion, a company can sensibly anticipate spending at least five years setting up a distribution network in India because of the difficulty of navigating those challenges and complying with India's laws and rules. But as we noted earlier, the chance to serve the world's second fastest-growing economy and a quickly expanding, educated middle class is not to be missed. If companies act now and begin drawing up their supply chain plans, they will be well-positioned to take part in India's richness.
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