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Introduction 

Where can children who are orphans, abused, and abandon go for shelter, food, and clothing or more importantly to be rescued from life’s struggles? 
This agency write-up is based on a Christian Home, Alpha Children’s Home who has heard the cry of the children, have seen the struggles of the children, who are vulnerable to many social ills in our society. 
In the write-up readers will be given the location, historical background of the agency, the administration of the agency, the strengths and weakness of the agency, the day to day execution activities in the agency and a comparison between the agency and similar international agency. 

Alpha Children’s Home 

Alpha Children’s Home is a registered charity with the Ministry of Human Services; it was established for the care and nurturing of orphans and vulnerable children. Alpha provides a home environment where the children feel accepted, loved and secure. It targets boys and girls ages four to twenty-eight regardless of race or religious background. 

Location of Agency 

The Alpha Children’s Home is an orphanage located at 34 Gay Park, Greater New Amsterdam, Berbice. The location of this organization is out of the busy central area of New Amsterdam, which makes it very convenient to rear children. The reason for this location is that at the time when owners decided to established the home there (current location) was the only location at that time which had a large land space with a large property which was just ideal. The agency can be accessed out of Satnelytown into Islington using the Overwinning access road, which will lead to the World Harvest Church; within the same yard with the Church the Alpha Children’s Home is located. 

Name, telephone number, email and Contact person 

Name: Alpha Children’s Home 

Telephone Number: (592) 333-6937/ (592) 696-7519 

Email Address: alpha.home@yahoo.com 

Contact person(s): Pastor Lucius Bruyning and Esther Bruyning 

Person in Charge 
The persons in charge of this organization are Pastor Lucius Bruyning and Esther Bruyning who are founders of the home. However, the home is run by a board of Directors. Mr. and Mrs. Bruyning can be reached from Monday to Friday from 9 am to 1pm on the number listed above and also by the home’s email address. 

Organization Structure 

The organization structure of the Alpha Children’s Home begins with the board of Directors; the board is task with the responsible of the smooth running of the entire home which includes all staff and children. Donors or sponsors work through the Board of Directors to assist the home. Under the Board of Directors is the Management board with includes the Secretary and treasurer, they are tasked the responsible of the accurate records of the home’s accounts and the paying of the staff as well as accurate records of board meetings. One of the Board Directors is tasked with responsible of acting directly to the board from the ground level, that position is the Managing Director who has the Administrator of the home. The Administrator is then tasked with the day to day running of the home the disbursing of funds to the home to do administrative duties e.g. paying of bills. Within the home there are several different departments to fully focus on needed area of the children for e.g. one department is education. The education departmental head makes sure that education is placed as one of the home’s priority. Finally, each department has one or two caregivers who work on a one and one basis with the children. The caregivers also clean the home. 

Background of the Home 

The Alpha Children’s home was founded in March, 1991 by Lucius and Esther Bruyning in the quaint town of New Amsterdam where it is still stands today. Over the pass seventeen years, with the help of generous and kind hearted people from all walks of life, scores of boys and girls have been blessed with true love that gave them shelter, good nutrition, schooling and godly training. Alpha was born in the hearts of the founders through their passionate search to find a way to offer hope to children who took to the streets in an effort to survive the hazards of extreme poverty and parental loss or abandonment. As they share the good news of God’s love among the people across their nation, they were arrested by the plight of children begging and sleeping on the streets and expose to all kinds of abuse. For the founders this presented a challenge to trust God’s faithfulness to provide them with shelter, food, clothing and the basic needs of a growing child. Friends from the United Kingdom responded to the founders cry for help, and soon they were able to secure and refurbish an abandoned house which they made into a home for boys and girls. Currently the home has 35 children; the building was extended to provide accommodation for ten more children. 
Pastor Esther Bruyning has been the President and Central executive Officer since 1991; she heads a board of five members. The President and government of Guyana recognize and respect the home for their tireless efforts to help with street, orphan, and vulnerable children. The Ministry of Human Services and Social security maintains a healthy relation with management and staff. Two years ago founders the Alpha Children’s Home established a branch home for children affected by HIV, to date the home care for three girls and two boys. 
Mission Statement 

The Mission Statement of Alpha Children’s Home is to provide a safe haven where the children can call home, where their physical, spiritual, emotional and psychological needs are met in order to prepare them to become productive members of society. 

Vision 
The vision is to establish a home for orphans and disadvantaged and vulnerable children. 

Goal/objectives 

The goals or objectives of Alpha Children’s Home are to: 
* Care and Nurture of orphans and vulnerable children 

* Provide a home environment where children feel accepted, love and secure 

* To help children ages four to twelve regardless of race or religious background 

Motto 
Because every child deserves a chance in Life 

Methods of Funding 

1. The Alpha Children’s Home is sustained through donations of individuals, churches, the business community and other non-profit organizations like the home. 

2. The Alpha Home has a United States official representative named Born with Heart who accepts donations on their behalf. 

3. Volunteer groups overseas sends volunteer to help out and donate items. 

There are other organizations and committee that helps out the organization but not financially for example the sports fraternity donated sports equipment for the kids. The education sector who sends students to do placement donate items before or after completing their assignment/placement. 

Examination of Operation 

The operations of the Alpha Children’s are done every day from Sunday to Sunday. Keeping with the mission statement of the home to provide is to provide an environment which is no different from the home setting; the daily activities are just like a home. 
The board of directors prepares a monthly budget which is used to run the home to buy need items for example; groceries, toiletry, stationery for the children to use for school and any other item that might be needed on a monthly basis or from time to time. The Administrator, then have the departmental heads or the care givers to purchase the items from the store. 
The children on the other hand have a tight schedule which the follow from 6am on Sunday. On the week days each child takes turn cleaning the home, some do dishes while some would make up the beds and tend to other chores around the home. The schedule however, is quite routine, so the children need not be drilled as to what they have to do, most if not all of the children with the exception of the smaller children do not really check the schedule board. The head of the home that the children refer to as ‘daddy’ and ‘mommy’ reminds the children daily to check the days’ schedule posted on the wall. 
Let’s go through a typical Monday at the home. 
Firstly, on a typical Monday, at 5:30am, all the children awake and heads to the bathroom where they washes their faces and brush their teeth to prepare to do their individual schedule chores. After they had finish their chores the children prepare for school at 6:45am. Immediately after preparing for school the children would sit at the table to enjoy their breakfast. Some of the children attend school that is located very close to them for example the Overwinning primary School which is walking distance from the home. While the children are at school the caregivers then begin their work of cleaning the kitchen (washing the wares the children have used) and preparing the meals for the children when the return from school. 
Upon return from school the children then change from their uniform into their house clothes and head to the dining table where their meal is prepared as the older children assist the caregivers in taking out the meal for the children. Immediately after having their meal, some of the children begin to do their chores that they have scheduled for in the afternoon. 
While some of the children carry out their chores, the other children then go into a room where the head of the education department Ms. Shirley Bristol engages the children in lessons. This lesson is not outside of the school curriculum but it compliments it due to some of the children not being able to totally grasp the entire concept of the day’s work at the school. Those that have completed their chores then heads off to the lessons in the room, the teacher marks the homework that she would have given the children previously while she awaits the other children to start the lessons. Simultaneously, while some the younger children have lessons the secondary school children begin to do their assignments/homework. 
If any of the homework or assignment needs the aid the computer, the children would leave that question or assignment and wait on their mother Aunty Esther to return home and help them on the computer to do their research. After everyone is finish with their various studies, they then heads off to the showers and then prepares for their dinner, lights out are at 8:00pm sharp. 

Strengths of the Organization 

Upon visiting the Alpha Children’s Home it was plain to see more strengths than weaknesses, those good points about the organization are as follows: 
* The home atmosphere which exists within the home is very comfortable and is very God fearing- the children have a sense of what a home is what it’s like having both parents living together and sharing much love and affection. 

* The children exhibit great sense of responsibility and accountability- each child knows what he or she has to do within the home without being told with the exception of the smaller children. 

* The children enjoys three square meals which is high on the dietary scale of having the five food group.- the meals that is provided to the kids by the caregiver is of a balance diet which eradicates the existence of being malnourished. 

* The caregivers treat the children with respect, .love and affection as if the children are their own.- all the children regardless of ethnicity or age each child is treated like with love and affection needed for the proper upbringing a child while punishment is not weighted out. 

* The environment in which the children live and the home is situated is conducive for learning and for living. - The environment is clean and well-kept by the children of the home also by caregivers, which adds to the whole warm and welcoming feeling of the home. 

* The children are easily adaptable to individuals who comes to the come- it doesn’t matter who you are, the children welcomes you with open arms, listens to what you have to say and interact with making anyone who visits the one feel like they are a part of a big family. 
Weakness of the Organization 

All places have weakness, even humans but by identifying these weaknesses is the first step in strengthening those weaknesses. The follow are the weakness of the organization: 
* There is no adequate finance for bills and the maintance of the home. - Due to the lack of monetary donations the home finds it difficult to pay all expenses which the home incurs. 

* Many individuals do not donate to the home- the lack of donation from cooperate individuals possess a financial problem. 

* There is no playground for the children to play- due to the lack of a recreational facility at the home the children are force to place in an empty lot across the home which is also close to the Berbice River. 

* There in a large inadequate amount of furniture at the home-because of the large intake of children in the home there is not much furniture for the children to use while having their meals at the table. 

* There isn’t a specialized person to deal with some of the differently abled children at the home- about six children at the home attends the New Amsterdam Special Needs School and while they are home not much attention is given to them. 

* There isn’t an equal amount of time for each child at the home- because of the large amount of children at the home, the caregivers and house parents cannot give each child the same amount of time to spend with the child. 

* There is a need for more human and non-human resources at the home- by having such a large amount of children at the home, more caregivers need to be there to give guidance to the children. The lack of non-human resources creates a bit of a problem for the home which at times hampers the smooth running of the home. 
Implications 

The implications of the strengths and weakness that has been identified earlier in the agency write-up that will either affect the home positively or negatively are as follows: 
Firstly lets us look at the implications of the strengths on the Alpha Children’s Home. Having such an atmosphere as the family creates a lot of positive enforcers for the children. The children who are drawn from varying homes comes with varying emotional, psychological and other scars that the will have to content with throughout their lifespan. However, the atmosphere which exists in the Alpha Children’s Home couches these scars as bandages so that the children don’t have to feel as if they are alone in the world, but they have people within the same world who loves and care for them. The family figure that is exemplified in the home builds confidence, high moral and a sense of belonging for the children. The young boys who are in the home have a male figure in the home who is a positive role model to them, so that they understands and knows the role of a man in the home. Statistics shows that many of the abusive cases that happen in the homes with male, the males are likely to exhibit those same tendencies when he gets older. 
Secondly, because the children are given chores to do and to work with a schedule, what the parents of the home have been able to positively instill within the children is that they need to be a responsible member of society in whatever career path they choose. Having chores to do remind the children that nothing comes easy in life and that whatever they need in life they must first work honestly to earn their keeps. Having them use a schedule is a good way to instill in the children at the young age that they need to priories their life, they must have some balance in their daily activities. Having the children grow up in children is an excellent way to instill the right morals in them. Church gives you a sense of worth, love and by having these characteristics one can be able to have a conscience to distinguish between what is right and what is wrong. 
Thirdly, a proper diet aids a healthy mind; the issue of proper diet has been a major concern for many of the social agency like the Alpha Children’s Home. The provision of a balance meal means that the children are given the right amount of nutrients that their young bodies need to fight of infections, deceases and for their brain to function so that they would be able to retain, comprehend and apply what they are taught in the school system. Having extra classes (lessons) for the children is a good way to help the children with their school work, not every child is gifted to learn as soon as a concept is being taught to them so by having the extra classes compliments what the children have been taught at school and the children in turn have a better or more so a clearly understanding of the concept which was taught to them earlier in the day at school. 
The children being adaptable to individuals who comes to the home compliments their socializing skills, they are able to learn from the person and from themselves how to socialize. Socializing is a major part of children’s’ development and therefore it is imperative that they learn to socialize. From socialization the children can learn how to communicate better with their peers and also learn new things. 
Unfortunately life is not that much of a fairytale and therefore there are a number of weaknesses at the home which can be detrimental to the sustainability of the home. 
Firstly, the major issue of any charitable organization is the availability of finance, having such problem thou one cannot escape this plight will cause the home not be able to tend to more children who might be in need of the rescue or the safe haven. The lack of finance can cause the home not to be able to provide the balance meal that the children are in dire need of, while further causing the children to be in the same plight when they were saved by the founders. 
In addition to the lack of finance to the home, looking at co-operate individuals and businesses there is also the lack of donation in the form of kind or as we say materials. By not having the material needed to smoothly execute the day to day activity of the home, the home will have to use the small amount of finance they have to purchase such materials which will cause things to be prioritize in the home, which might be a deterring factor to the children of the home, such factor will be that the children might not be able to enjoy certain amenities like other children. 
Secondly, there is the lack of furniture at the home creates some form of frustration for the children as well as the founders. Children have to sit on the stairs and other parts of the home to have their meal, while other children within the home fights for the small amount of chair that is available in the home. The implications of this is that because of the limited amount of furniture at the home children will be force to fight for seats which can cause fall outs, children can be hurt in the process of the fight and the whole family centered idea is the squashed or it hurts into children having unkindly thoughts of the each other living in the home. Favoritism might be development within the minds of the children, due to the caregivers who might meant no harm chooses one child to sit on the chair rather another, might cause the child the believe that she/he is not worthy compare to the other child. Each child needs to feel that he or she is loved, appreciated or thought of, while this not a major issue within the Alpha Children’s Home, because of the large amount of children in the home, the parents and caregivers are not able to spend equal time with all of the children, some because of their need might have the attention of the parents more than the other and same as the caregivers. This might cause some of the children to feel that they are not loved, they cannot compare to the rest of the children, because of their ethnicity that’s why they are treated in that way, so many thoughts (negative) can be passing thru the minds of those children that are not given the opportunity to have the same amount of time like the rest of the children within the home. The detrimental aspect of such implication of the parents not being able to give each child equal attention can cause the child to run away from the home and back where they were on the streets. 
Finally, the one of the most important weaknesses that needs to be addressed is the lack of human and non-human resources within the home. The Alpha Home caters for approximately 35 children, the caregivers are four. Looking at the ratio between the children and caregivers it can be clearly seen that there is a need to have more human resources. The implications of this, is that having such a large amount of children, the children have easy access to be delinquent, to engage in activities that might cause bodily harm to them and others and more the lack of adequate guidance given to the children. 
Earlier the implication of the lack of one form of non-human resources the furniture has been discussed. Let’s look other non-human resources, beds. The lack of number of beds within the home is a cause for some concern even though there is no issue with the sleeping arrangement of the children. Upon visiting the organization I have observe that the children have to share beds, two children per a bed. By having to share a bed the children finds it sometimes difficulty to sleep due to one of the child that is sharing the bed turns, throws feet and hands can be very uncomfortable and can cause the other child to lose sleep which will affect them during the day. 

Comparison of Local Agency with International Agency 

For the comparison the researcher will be comparing the Alpha Children’s Home with the Home of the Good Shepherd which is a Registered Canadian Charitable Organization located in our neighboring country of Brazil. 
Both Alpha Children’s Home and the Home of the Good Shepherd are founded on Christian principles and teaching which gives way to the purpose of the mission statement being within the same area of concern and that is provide a safe haven for vulnerable children. However, while the Alpha Children’s Home takes in only children from the age of four and the children leaves the house at age eighteen, the Home of the Good Shepherd takes in toddlers and the children leaves the home at the age of twenty-one. The children that are taken to the home comes from family or from the street as in the case of the Alpha Children’s home, while at the Home of the Good shepherd the children are taken to the home by the local Judicial Social service department. 
Once in the Home of the Good Shepherd there are specialized individuals who will address the specific needs of the children making their individual experiences of abuse and abandonment or being an orphanage a distant memory. On the other hand the Alpha Children Home do not have specially trained individuals who will be able to address the specific needs of the children. However the same care, nurture and love is administered to the child upon entry in the home. 
Both homes provide all the food, clothing, shelter, education, and exercise that the children need and satisfy their emotional needs. As well, the Home introduces all children to the Gospel of the Lord’s love and saving grace, to meet the children’s spiritual needs and cravings. 
While the Alpha Children’s home focuses on secondary education upon leaving the home, many of the children are then left to find work on their own to provide for their needs. Meanwhile, the same focus is centered at the Home of the Good Shepherd; more is being done on the children leaving the home and back into society. Consequently, the Home looks to develop each of the children’s talents and abilities. In keeping, the range of occupational skills being developed for the children in the Home includes animal husbandry, agriculture, bookkeeping, and keyboarding as per each child's capabilities. However, since Brazil’s population is mostly (82%) urban and to prepare adolescents to integrate back into their society and develop an aptitude for factory work, the Home even has and provides training on its own modern knitting mill for making sweaters and knitted fabrics. The advantages of this move is that the children are not left unskilled to go into a society where work is necessary but the leave the home equipped and skilled to compliment the employment sector of the society. 
The Home demonstrates the same brotherly love and care to the employees and families of those, who share in maintaining the “Home of the Good Shepherd Ministries”. In turn, these employees and their families multiply our Lord’s blessing when they reach out and return the same type of caring to the children of the Home. 
Both homes face the difficulty of funding, donations from individuals, businesses and other organization. Each home experiences the instability of the financial aspect with the home, however the Home of the Good shepherd have been recognized by the United Nations and donor agencies frequently contribute to its existence compare to the Alpha Children’s home who depends heavily on business and individual donors or sponsors. 
Comparing the day to day activity of the homes both Homes have similar ways in which the home is run with also a similar organizational structure of board of directors. 

Conclusion 

After an enjoyable thirty-two hours spent at the Alpha Children’s Home based on observations it can concluded the indeed the Mission statement, goals, motto and vision of the home is well represented and they are continually being achieved. The founders of the home have established a home that is really a home and the word orphanage is far from what it is. The founders have done a great deal giving the limited availability of human, non-human and monetary resources that afflicts the home; they have managed to do an exceptional job with the children. 
However, amidst the good work at the home by the founders it can also be concluded that the public need to really be a Good Samaritan and assist the home, failing to do will eventually means the on existence of a home with is a safe haven for vulnerable children. 

Recommendations 

First and foremost I recommend that there should be a playground for the children to play which will reduce any serious incident at the Berbice River. The founders should look at other avenues of acquiring funds other than just the donor agents. There is a need for the home to be equipped with the necessary furniture for example the chairs for the dining table where the children take their meal. The community members and organizations need to take a stance and provide financially to the home so that the founders can be able to pay their bills. 
I also would like to recommend the home contact other homes like themselves and ask for assistance in having volunteers train their caregivers to deal with different needs that the children may have. 

Appendixes 

Researcher reads to some children Researcher explains the story to the children 

Researcher engages the children in reading Researcher demonstrates a part of the story to the children 

Appendixes 2 meet some of the Children the researcher worked with 
Jamacey 7 years Raj-6 years Andrew-15 years 

Asif-8 years Swarsattie-14 years Angelia-15 years 

Appendixes 3 

Researcher helping a child with her homework researcher explains demonstrating a problem 

Children identifying Characters in the story Child doing the work on her own 


Appendixes 3 Children’s Schedule for the Week and weekends 

Appendixes 4 

The joy of sharing Love

