Selfe Accountancy Ltd
AN ORGANISATION'S BUDGETARY CONTROL SYSTEM AND ITS LINKS WITH PERFORMANCE MANAGEMENT AND DECISION MAKING.

1.1 INTRODUCTION
One of the most indispensable tools for any business is Budgeting. Budgetary control is a series of knowledge and skills from which we can derive significant benefit, no matter whether we are the largest organisation or the poorest individual. The art of budgeting imbues us with the sense of discipline that we cannot gain from anywhere else.

Scott (1970, pp. 14) Writes that 'The term budgetary control is applied to the framework of management control and accounting in which all operations are forecast and so far as possible planned ahead, and the actual results compared with the forecast and planned ones'.

Performance management is the ability of tracking performance against targets and identifying opportunities for improvement, delivering sustained success to organisations by improving the performance of the people who work in them and by developing the capabilities of teams and individual contributors. Managing performance is among the various functions of organisations in today's turbulent-business environment. This is a continuous process in which organisations clarify the level of performance required in meeting their strategic objectives and managing them continually in order to ensure, not only that they are being achieved but also that they remain relevant and consistent with overall strategic objectives.

Sound decision-making processes with regards to budgeting are a fundamental feature of good governance and management in any organisation.

As a professional working in a middle management accounting position, I have acquired some experience in budget preparation, presentation and control, hence my interest in this topic. I also envisage that I will assume higher budget preparation and control responsibilities in the near future, this research and analysis project will help fine tune my skills and give me a more-professional perspective on the subject.

This research focuses primarily on Selfe Accountancy, a successful Firm providing Accounting and taxation services based in the United Kingdom.
1.2 AIMS AND OBJECTIVES OF REPORT
The aim of this research is to access the budgetary control system of successful and entrepreneurial UK firms, examine its links with performance management and decision making. Suggest effective ways of implementing a well conceived budgetary control system in order to be competitive in today's business environment.

In the course of this research, we aim to achieve answers to the following questions.
RESEARCH QUESTION
Q1: In what ways could an effective budgetary control system enhance Performance?

Q2: What is the budgetary control practice in Selfe Accountancy Ltd?

Q3: How does Selfe Accountancy adapt their budgetary control system with Regards to Strategic investment decision?
1.3 THEORETCAL FRAMEWORK
Accounting historians seek to identify the origin of budgetary control, “Budget” and “Budgeting” are concepts traceable to the bible days, precisely the days Of Joseph in Egypt. It was reported that “nothing was given out of the treasure without a written order”. History has it that Joseph budgeted and stored grains which lasted the Egyptians throughout the seven years of Famine. Budgetary control has received prominent attention in the extensive literature covering management and management accounting topics. Budgets are seen as completely intertwined with the process of Performance Management and having a potential use in a wide range of managerial decisions. The literature of budgetary control is characterised by a dearth of in-depth studies of the practices of various companies, in an increasing competitive world, budgetary control can play a vital part in helping an organisations survival and development. Once a company has grown beyond a size that it can be controlled by its owner, then a formal system of delegated planning and control will almost certainly be necessary for its effective management. Budgetary control systems are at the heart of many financial, planning and control system in the industry today. There are potentially very versatile and powerful tools to aid management, but the effectiveness to which they are used in practice appears to vary widely. The reason why some systems are effective and others are not complex, involving features in the design of the system itself features in the organisations concerned and mangers in the companies in which they operate. The need to ensure that each budgeting system is designed to suit the circumstances of a company, presents a considerable challenge to accountants and mangers alike. Budgetary control can help bring together the activities of the various parts and specialised functions of a business within a single coherent system, and focus the attention of managers on plans to achieve the company's performance objectives. It can also provide the mechanism for measuring performance and communicating this to the appropriate levels of management it is, therefore, potentially a dynamic and integral part of the management process and a key aid to profitability.

It is generally believed that the main reasons for introducing budgetary control system is to motivate managers to achieve goals of the organisation. Budgetary control system allows the organized working of a system; it permits setting a standard budget for an organisation. BCS are used by organisations' to carry out their actions and plans. It is seen as the key technique in marketing, it helps to control the standard of cost before setting a standard budget. An organisation will look into the advantages and disadvantages of the budgetary system. Several measures are taken by the managers to appreciate the use of this system. It sets clear goals before the employees and the managing committee. This carefully laid system accelerates the competition amongst several organisations, as a result, leads to an increased in the quality of work as well as material. Sample of last 2 yrs budget were obtained The limitations of theses were
2.1 SOURCES OF DATA
Data is a 'scientific' term for facts, figures, information and processes. Data is the raw materials for data processing. Information is data that have been processed in a way that is meaningful to the person who receives it. Information is anything that is communicated.

Quantitative data are data that can be measured while qualitative data cannot be measured but have attributes.

The Sources of data used in any research are divided into three:

i) Primary

II) Secondary

III) Tertiary.
Primary Sources.
Primary Sources are original materials collected by us. They include correspondence, interviews, originals documents, telephone conversations, opinion pools, meeting proceedings etc. they have not been filtered through any interpretation.
Secondary Sources.
Within business and management research, secondary data are always used in case studies. The secondary data collection method has some advantages: its has fewer-resource requirement, it is unobtrusive; it also provides comparative and contextual data, resulting in unforeseen discoveries and permanence of data. Secondary Sources are records written after the facts without the benefit of hindsight. They are the interpretations and evaluations of primary sources. Secondary data are indispensable for most-organisational research; such data can be internal or external to the organisation and can be accessed through the Internet or perusal of recorded or published information. Secondary data can be used among other things for forecasting sales by constructing models based on past sales figures and through extrapolation. There are several sources of secondary data, including books, periodic government publications, census data, statistical abstract, annual reports of companies etc.
Tertiary Sources
Tertiary Sources consist of Information filtered from both primary and secondary sources. It provides an overview of topics by synthesizing information gathered from other resources. Tertiary resources often provide data in a convenient form or provide information with context by which to interpret it e.g. textbook, almanacs, Wikipedia etc.
2.2 SOURCES OF DATA USED
The Sources of data used for this research and analysis project are made up of primary and secondary sources of data.

The primary sources of data being used are the review of documentation and interviews with the management of Selfe Accountancy. Secondary sources of data being used were annual reports, management reports and financial statements. In considering which sources of data to utilize for this project were, the overriding goal was to get the most useful information to key decision makers in the most cost-effective and realistic fashion and the following questions were considered. (McNamara, 1999)

- What Information is needed to realize the aim of this research?
- How Much of this information can be collected and analysed in a low 
Cost and practical manner?
- Will the method get all of the needed information in a valid, accurate 
And complete manner?
2.3 LIMITATIONS OF INFORMATION GATHERING
It is a known fact that every research effort has certain limitations which fall short of ideas which the researcher has established or recognized. This study certainly is not an exception. The following limitations were observed prior to and during the course of this research: The information used was obtained from secondary information, as the use of primary data would have been expensive to gather as a result of stringent financial budget, time constraints and distance restrictions.

As The Case Company provided the main source of data in the analysis, the accuracy and relevance of data, is to the extent to which the company was willing to provide information.

In the course of this project, the company for the purpose of this research might have withheld certain information considered being critical to the survival of the company.

The Analysis is on a case study and is not a replica of every Accountancy practise in the UK; hence care should be taken in making generalisation or assumptions.
2.4 IDENTIFICATION OF ETHICAL ISSUES
Honderich (1995, pp.) defines ethics as the science of using moral criteria to guide human conduct and morals as accepted values and standards of human behaviour.
The ethical issues identified and taken into consideration during the course of this research were;
 Accuracy:
Information and advice obtained should be free from errors bias or defects.
 Confidentiality:
Information gathered as a result of professional and business relationships, especially dealing with sensitive personal information should not be disclosed to third party without proper authority.
 Objectivity:
The quality of information presented should be devoid of conflict of interest and undue influence.
 Professional Competence and due care
, Integrity and professional behaviour relate to the researcher and these ethical issues were taken into consideration during the course of this research and analysis project.
2.5 REVIEW OF RELEVANT LITERATURE
Budgetary Control Systems are often used in strategic management accounting as a means of influencing organisational behaviour in a desired manner. Various methods of budgetary control are employed in the practise. It is often used in the interface between management accounting and marketing. Burns and Waterhouse (1975) define budgets as financial plans that provide the basis for directing and evaluating the performance of individuals or segments of organisations. For the purpose of this study, we define budget as a quantitative statement, over a defined period of time, which may include planned expenses, revenues, cash flows, assets and liabilities that provides a focus for an organisation, as it aids the coordination of activities, allocation of resources, and direction of activity, and facilitates control. Budgets give information about the inputs necessary for a desired output, and therefore can determine (and be used to set) a measure of efficiency. The ability to specify a desired output can be taken as the ability to determine effectiveness. Succeeding budgetary data may then be used to compare with the standard development as an aid to future managerial decisions and also to evaluate previous managerial decisions. Otley (1978) states that because budgetary data is the only source of quantitative information about managerial performance it is often used to evaluate managerial performance and as an aid to managerial decisions Morgan (1997) opines that the budget had grown beyond a financial tool. It is above all a managerial tool; in essence, it is the best tool for making sure that key resources, especially performance resource are assigned to priorities and to results. It is a tool that enables the manager to ascertain when to review and revise plans, either because results are different from expectation or due to environmental, economic conditions, market conditions or technological changes, which no longer correspond to the assumptions of the budget. Morgan emphasized that budgets should be used as a tool for planning, control and decision making. The budgetary control system has produced appreciative results over the years. Organisations may reach their ultimate goals through this plan or at least they could find out the shortcomings and faults of their budgetary policy. Budget sets the goal for the employees and also for the managing committee; which result in the increased efficiency of both. It can be used skilfully by an organisation or it may also cause some of the most serious problems in an organisation. Budgetary control system enables an organisation to meet its ultimate objectives. It gives an unbiased opinion to an organisation about its resources and it capabilities. It has been proved that the organisations that have taken a pragmatic approach towards the budgetary control system have always surpassed and flourished in the long run. Over or under-estimation may cause problems. The budgetary control system gives an organisation the ability to review its policies; corrective measures could be taken by an organisation by comparing the budgetary results and the actual obtained result. This technique would give rise to better communicating and coordinating skills. A successful budgetary policy will require a complete knowledge about the working situations of an organisation; managers may seek a better perspective of their organisation by using their skills. It enhances working capabilities of managers and also enhances their decision making power. The introduction of the budgetary control system has also accelerated competition between various organisations.
3.1 ANALYSIS AND LIMITATIONS OF FINDINGS
This chapter will focus on the analysis of the interviews and documentation reviews conducted as part of this project. The aim of this research and analysis project is to 
