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Executive Summary 

THE BUSINESS:

Caitlin has always wanted to own a clothing shop.   She has found a shop on the Manly Corso which is for sale.   This shop is called Chloe’s Clothing and is for sale as a result of the owner’s illness.   The trading figures of the shop show that turnover is declining, but Caitlin feels that there is potential for improvement. 

DUE DILIGENCE:

An accountant has been employed to review the trading figures of the previous owner and has had the contract for sale reviewed by a solicitor. 

CAPITAL:

Sufficient working capital has been saved and a loan from her father has been secured to help purchase the business.   

TRADING STRUCTURE:

The various trading structures have been investigated and it has been decided to trade as a company to limit liability.   The company will be registered for an ABN and all registrations with the taxation department will be secured. 

BUSINESS PLAN:

A projected cash flow and budget has been prepared which shows that the business should be profitable in the future.   Should she purchase this business, Caitlin intends to change the target from the existing

over 35 market to under 35 women.
Caitlin also intends to change the existing product mix to appeal to this under 35 age group. New sources of stock supply will be investigated 

HR MATTERS:

Current staffing levels have been reviewed and she intends to employ part time employees to cover the Thursday night and Saturday shifts.   Also the current staff have been assessed and decided that they will be employed in the future.   

LEGAL REQUIREMENTS: 

The various legal requirements of Manly Council in relation to commercial trading have been investigated and will be complied with.
All aspects of the new Modern Awards System will be complied with.

CONCLUSION:

The shop should be purchased and we are confident that it will trade successfully in the future.
 
Introduction

Caitlin has for many years wanted to open up and operate a ladies clothing shop on the Northern Beaches.   Recently, an opportunity arose to purchase a shop on the Manly Corso.
This shop was being sold due to the owner’s illness and the employees or other family members who did not wish to purchase it.   The shop was called Chloe’s Clothes and the cost of the shop is set out below:

Cost of shop:
Stock   20 000
Fittings & fixtures   20 000
Good will   10 000
Total $50 000

Caitlin has saved $45,000 and is borrowing $25,000 from her father as she did not have sufficient security to borrow from the bank. This will allow for working capital of $20,000. 
Due Diligence has been performed by having the sale contract checked 

by her solicitor and her accountant has reviewed both the previous trading figures and recent tax returns.   (1)
The previous trading figures have been adjusted for any personal expenses, interest and taxes.   This enabled Caitlin to ascertain the true results of the business. 
A review of the figures showed the following matters that relate to the business:
• Sales have been falling 
• Fittings are satisfactory
• Prime location / high rent
• Staff are experienced and well trained 
• Post maturity business with plenty of room for renewal - new look and logo
Caitlin is aware that there is a high failure rate in the SME sector.   This is often due to insufficient working capital, poor management decisions and general lack of business skills. 
 
Introduction … cont.

SHORT TERM GOALS:
• New look, new name, logo, repaint
• Increase sales the   same time as increasing gross profit
• To reduce costs where possible
• To employ / casual staff for Thursday nights/ Saturdays
• Maximise use of customer database 
LONG TERM GOALS:
• Internet sales
• Franchise
• Open new stores
• Reduce environmental foot print
• Partnership / new equity for expansion
VISION STATEMENT
Our vision is for Beach Boutique to become the most popular women’s clothing shop in its area and to provide the best quality products at reasonable prices, together with excellent customer service.
 
Business Description and Ownership:

LEGAL STRUCTURE:
Caitlin considered operating the business as a sole trader, in partnership with her farther 

or as a company.   However, she decided to purchase the business using a company structure to minimise her personal liability.   Trading as a sole trader or as a partnership would expose Caitlin to unlimited liability should the business get into financial difficulties or be the subject of legal action.
Caitlin has formed a company called Beach Boutique Pty Ltd and must register for an ABN and a tax file number.   The company must also register for GST with the Australian Tax Office.   Appropriate insurance will be taken out to cover public liability, workers compensation and business assets.
LOCATION:
The location of the shop on Manly Corso is ideal to reach Beach Boutique’s target market which is women under the age of 35.   All year round women of this age come to Manly for entertainment and shopping. 
PRODUCTS OFFERED BY BEACH BOUTIQUE:
• Clothes 
• Shoes 
• Accessories (jewellery / sunglasses)
• Makeup and nail polish 
BRIEF BUSINESS HISTORY:
Beach Boutique was previously called Chloe’s Clothing and began trading just prior to Christmas 2006.   At this time the shop sold a more formal style of clothing aimed at the mature woman.   The shop traded successfully until the previous owner became ill.   During the first few years Chloe’s Clothing trade was high, but as the owner became ill, profits were decreased due to her absences from the shop.   The shop’s location is good and it had a good reputation.
Currently the shop has up to date technology which includes a good computer systems and customer data base. 
Marketing

Analysis and Plan:

SITUATION ANALYSIS:
Beach Boutique is positioned in the heart of the retail centre of Manly.   There are a number of other complementary retail outlets which bring customers into the area.   Other clothing stores in the area attract customers, but this is both a strength and weakness.   However, by giving superior service and quality products, Beach Boutique feels that it can attract sales.   Within a 100m radius, Beach Boutique has 5 other competitors:
• Sports Girl
• Supreé
• Susan’s
• Calla
• Surfection
TARGET MARKET:
Beach Boutique aims to sell their products to women under the age of 35 who live on the Northern Beaches. Manly is a high socio economic area and the target market includes people who have high incomes as well as tourists.
We estimate that the clothing industry in Manly is 5 million per year and Beach Boutique is aiming to attract 10% of this trade. 
The demand for good quality clothing at a reasonable price changes by season, in summer there is an emphasis on beach wear and in winter warmer clothes are in demand. 
Trends in this target market include shoes with higher heels and shorter style dresses, however as fashions change we see a return of wedged heels and longer dresses and skirts. 
Beach Boutique will be able to manage fashion changes and will be quick to respond to customer needs. 

MARKETING OBJECTIVES:
Beach Boutique’s promotional strategies will include advertising in the Manly Daily in order to make local consumers aware of its products, specials and location.


More cost effective methods of creating awareness would be to hand out flyers at Manly Wharf and the use of Facebook and other social media. 
Window displays will be improved to attract the attention of people walking past the shop. 
Beach Boutique’s competitive edge will be to create excellent customer relations which will ensure that customers return.


MARKETING MIX:
Beach Boutique will sponsor the local netball team and by having its name and logo around the netball courts at Curl Curl will create brand awareness for the girls and mothers who attend the games.
The use of posters on taxies and buses in Manly area will also add to brand awareness.
Caitlin has designed a new more attractive logo to put on the awning of the shop. 


SWOT ANALYSIS OF EXISTING BUSINESS:


Strengths
• Prime location
• Good prices
• Up to date technology 
Opportunities
• Increasing population on northern beaches 
• The use of social media

Weaknesses
• Falling sales 
• Poor brand awareness
• Lack of future vision 
Threats
• Changing trends
• The economy
• Competition


 
Operations Plan:

MANAGEMENT AND ORGANISATION
Caitlin will rely on the existing experience of current staff and herself will undertake a business management course at the local TAFE, in order to improve business skills.
Professional and advisory support: Trade Association, Local Government, Small Business Association of Australia and New Zealand , Accountants, Solicitor, Bank managers, Chamber of Commerce, TAFE, other businesses,

Audindustry, ABS. (4)

SET UP OF BUSINESS:
After purchasing the business, Caitlin will brief the employees about the shops future vision and changes that may affect them.   Decisions will have to be made about where stock will be purchased and when orders must be placed for upcoming seasons.   
The business will operate using two full time staff and one casual in addition to the owner/ manager. 
Beach Boutique will open 7 days a week as this is a prime tourist area.
Monday…….…..…9-5 pm
Tuesday……….…..9-5pm
Wednesday.……..9-5pm
Thursday…….…...9-8:30pm
Friday ………..…….9-7:30pm
Saturday……..……8-7:30pm 
Sunday …………….9-6pm


GOVERNMENT REGULATION:
Caitlin as manager must ensure that Beach Boutique complies with all relevant regulations of Manly Council.   These will include health and safety, rubbish removal and any permission necessary to put shop items on the footpath.   All signage must be approved by Manly Council.
Caitlin has researched whether the council intends to change any of the regulations that control retail shops in the area.   She has been informed that there will not be any changes in the near future.   (2)
 
Human Resources Plan:

All staff will be paid in accordance with Australia’s new Modern Award System. This sets out all the working conditions for staff who work at the shop.   This award includes rates of pay, holidays, sick leave and general working conditions. (5)
ACQUIRING STAFF: 
When Caitlin bought Beach Boutique she had the option to acquire new staff, but after interviewing the 

current employees, she decided to employ them. These staff were well trained, highly motivated and knew the industry well and had great relationship with existing customers and their preferences.   She was confident that they would be reliable employees.   
DEVELOPMENT AND TRAINING:
Staff will be encouraged to undertake courses that will improve their sales and retail skills. These courses will be paid for by Beach Boutique. 
SEPARATION:
Should staff have to be dismissed, all the required warnings and counselling will take place. Should staff wish to leave of their own accord, all entitlements will be paid. 
 
Financial Plan

After reviewing the previous owner’s figures, a detailed projected cash flow was prepared to show the anticipated results for the first year of trading after the business is purchased.   
A current Balance Sheet and Income Statement has also been prepared.
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