The Russian Federation has over 150 million people, and the country has gone through many changes in recent years, as communism ended in 1991. This separation ended the communism reign that had lasted from 1917 to 1991. 

Culture: Russia 
· Egalitarianism is a social philosophy that advocates the removal of inequities among persons and a more equal distribution of benefits. Russians are still required to carry their internal passports with them at all times. Respect for authority is high. Many still view entrepreneurial actives as illegitimate. 
· Caution and Conservatism: Russians are more likely to be cautious and conservative defenders of the status quo. Their cruel climate, harsh history, and skeptical outlook on life have caused Russians to value stability, security, social order, and predictability, avoiding risk. The tried and tested is preferred over the new and unknown. Americans, as a nation of risk-takers, can have their patience tested by Russian caution, and anticipation of the negative. 
· Pessimism: Russians expect things to go poorly and have learned to live with misfortune. The American habit of smiling all the time can get on the nerves of some Russians. 
· Big is Beautiful: Russians are impressed with size and number, and much that they do is on a grand scale: military size, buildings, sculpture, etc. 
· "Demon vodka" as the Russians call it, is the national vice, a major cause of many social and relational ills. 
· Vranyo, the Russian Fib: Russians can fudge the facts, a national characteristic called vranyo. In its most common form, it is an inability to face the facts, particularly when the facts do not reflect favourably on Russia. 
· Bad Manners: Nyekulturny is the wrong way, uncultured, bad-mannered way of behavior. Some examples are: wearing coats in public buildings that have a cloakroom, standing with your hands in your pockets, sprawling in chairs, placing feet on tables, crossing legs while seated so as to show the sole of a shoe, sitting with legs spread wide, crossing arms behind the head, draping an arm over the back of a chair, eating lunch on park lawns, whistling at home or on the street, whistling during applause, public displays of affection, telling a Russian that you have to go to the restroom (you should just excuse yourself), and merely lounging or sitting on the steps of a public building. Nearly all of these things seem rather "normal" to Americans. Drinks are always served with something to eat, even if only a cookie. 
· Rsepect to Time: Communism reinforced a native disrespect for time because workers could not be fired and there was no incentive to do things on time. Russians are notoriously not on time, but do not necessarily consider themselves late. When they do arrive, there are a number of rituals before a meeting: First the small talk, then tea or drink, then talk of family and personal problems, then finally the business of the day. 
· Russian is the official language. It takes about 10% longer to say something in Russian than in English. Russian is a Slavic language and easier to learn than Chinese or Arabic. In recent years there have been national discussions on the concern of the Americanization of the Russian language. Many Russians speak English, as it is often taught beginning in the third grade. 
· When attending any formal engagements such as the theatre, it is appropriate to check your coat and other belongings at the front door of the establishment. 
· Do not show the soles of your shoes, as this is considered impolite. They are considered dirty, and should never come in contact with any type of seat (like on a subway or bus). 
· Speaking or laughing loudly in public is considered rude, as Russians are generally reserved and somber. 
· Russians are highly literate, and have almost a 100% literacy rate. 
· Russians are smart. They have so many difficulties and problems in life, that they can easily find a roundabout way for anything. They don't have a deep respect towards any law, including traffic rules. Russians are of some the most reckless, but at the same time skillful, drivers, and the most careless pedestrians in the world. 
· There was no such term as "private property", that's why Russians don't care about intellectual property either. No other country in the world has such abuse of pirate software, video and audio records, CDs etc exposed for sale on every corner. They used to publish books of Western authors, and the authors found it out only when started to receive letters of thanks from Russia. The pirate production is very cheap, for example a CD with the newest version of Microsoft Office or Windows will cost you $4 or less, the same is applicable for any other software product. 
· Medical aid and education in Russia are free, though Russians joke that education becomes less and less free with every year. One can still get a university education for free by passing the entrance tests (exams), but the universities have to decrease the number of students studying on a free basis because of poor state financing. 
· Since both education and culture facilities used to be widely available, Russians can be considered a highly cultured nation. Their general knowledge is very good: they know a little bit about virtually everything. At secondary schools, they study not only the history of Russia but also the world history, including American and European history. In the same secondary school course (11 years school qualification is mandatory in Russia) they study world literature, world music, and world geography. Many books of western authors are mandatory reading in the course of literature. The standard secondary school program includes studying of a foreign language for 6 years (grades 5-11), usually it is English but also can be French, German or Spanish. 

Social, Family Life 
· The keyword to Russian family life is dependence. The family life is built on dependence, and Russians are attached to their family members. 
· Russians live in small apartments in large blocks, with 2-3 generations living together. It's normal when grown single children live with parents, and even when married children with spouses stay with one of the parents. 
· Russians get married early, at the age 18-22. Because they don't really care much about making a career, they don't wait until they are independent. Young couples usually stay with wife's or husband's parents during the first years of marriage. 
· Being single in Russia puts a label on a woman. If she is over 25 and still single, it means that something's wrong with her. Not any amount of money she earns or her career successes can give her high social status, if she is not married. From the other hand, it's not such a fortune for a woman - to be married in Russia. A decent woman is supposed to stay at home, while her husband is allowed to spend time with friends in cafes, restaurants and discos. All housework is also the women's responsibility, and it's quite a lot if taking in consideration the lack of home electronic utilities. About 80% of Russian families do not have even an automatic washing machine and microwave. Russian society is pretty male dominating. 
· Mother Russia: In this motherland, women are strong, hard-working, nurturing, long-suffering, and the true heroes of Russia. Ninety percent are in the work force, where they occupy mostly secondary positions. There is a severe shortage of men for two generations of women. 
· Although Russian culture is very male-chauvinistic in flavor, usually the women of the society are the responsible ones. Russian women are considered excellent naggers. Rather than working through problems, men often retreat to hanging around together smoking and drinking vodka late into the night, perpetuating the irresponsibility. Women are forced to take hold of the responsibilities, but not given the authority in family or society. 
· Infidelity is common in Russia. Women outnumber men, and a guy can easily find somebody for affairs. Infidelity is a kind of honor for a man. For the women agreeing on casual sex is the way of attracting a partner that she hopes may later offer her commitment. Single girls all desperately want to find a "worthy" man and get married. Marriage for Russian women is the same type of thing as career for western women - it gives them a respectable social status. 
· There are quite a few long weekends every year, which many Russians use to travel, locally and abroad, the others spend holidays on their "dachas" (country-side houses). 

Dining Etiquette: 
· Toasts are usually given at the beginning of the meal, or at the end, or throughout the meal. Very long meals are common. So is lots of alcohol. Be alert and open to taking a drink or having a toast, as refusing to do so is a serious breach of etiquette. 
· When attending dinner in a citizen's home, casual dress of slacks and a nice shirt without a tie are appropriate. 
· If attending dinner at a family residence, it is appropriate to bring a gift, such as a bottle of wine, dessert, or a bouquet of flowers. 
· Good topics of conversation include peace, the current changes taking place in Russia, and their current economic situation 

Religion: Russia 

· The U.S.S.R. was officially an atheist nation in the days of communism. Now, however, participation in religion in increasing, with many citizens practicing Protestantism, Islam, Russian Orthodoxy, and Judaism. 
· A chart on Religion in Russia in Time magazine for May 27, 1996 shows Russian Orthodox as 71.8% of the population in Russia, Muslim 5.5%, Catholic 1.8%, Protestant 0.7%, Buddhist 0.6%, Jewish 0.3%, Other 0.9%; no affiliation 18.9%. http://www.valley.net/~transnat/russrel.html 
· Women should always cover their heads when entering into any Russian Orthodox Churches. 
· In conservative church circles the list of unacceptable behavior includes: Praying sitting, praying chewing gum, or with your legs crossed, women with their heads uncovered, etc. 
· The difference in religious rituals in western and Russian Christian churches: there are no benches and amphitheatres in Russian Orthodox churches. The whole 1-2 hour service people are supposed to spend standing shoulder-to-shoulder in a badly lit, stuffy, one-level room, where one struggles to see the priest. Many people stand on their knees during the service. Russian Christian church service promotes humility through enduring; while a western Christian church service promotes integrity and enhancement. 

Business Etiquette: Russia 

Appearance 
· Businessmen in Russia usually wear suits that are dark and well tailored along with good dress shoes. A businessman's wardrobe demonstrates the individual's image as a professional. 
· Men often do not take off their jackets in negotiations. 
· Do not stand with your hands in your pockets. This is considered rude. 
· Women dress rather conservatively, avoiding overly flashy or gaudy outfits. 
· Skirts should be worn rather than pants. 

Behavior 
· As a foreigner, you are expected to be on time to all business appointments. However, your Russian counterpart may be late, as this may be a test of your patience. Do not expect an apology from a late Russian, and do not demonstrate any kind of attitude if your business appointments begin one or two hours late. This may also be a test of your patience. Social events are more relaxed. It is acceptable for foreigners to be 15 to 30 minutes late. 
· When shaking hands with someone, be sure to take off your gloves, as it is considered rude not to. 
· Be sure to have plenty of business cards with double sides of information. One side should be printed in English, the other side in Russian. 
· Language translation problems can happen. In English, one word may suffice to convey an idea, while Russian will have several words to choose from, each with a slightly different shade of meaning. Many Russians are not used to conducting business on the phone. The phone system is poor and telephone numbers are difficult to obtain. "Nyet" is the common response to a request. Keep talking, smiling, don't get upset, don't raise your voice, and keep repeating your request. Sometimes money is needed to turn Nyet to Da. 
· Patience is an extremely important virtue among Russians. Russians are known as great "sitters" during negotiations, this demonstrates their tremendous patience. 
· Some 'hard-line' Russians still view compromise as a sign of weakness, and often refuse to back down. To these individuals, compromising is bad business. 
· Negotiations with Russians often involve flared tempers. During negotiations and meetings, temper tantrums and walkouts often occur. 
· As a foreigner, you should realize that "Final Offers" are often not actually the end of the negotiations, and that often times the outcome will be more beneficial and attractive if you can hold out. 
· Things seldom go as planned with Russians. They often say, "In principle, it can be done," but in practice, it may be another matter. Moreover, in trying to please and be good hosts, they may promise much more than they can actually deliver. A "yes", or "of course" does not always mean the same to Russians and Americans. 
· There is a Russian term meaning "connections" or "influences. It is extremely difficult to do business in Russia without help from a local. To help with this, gifts, money or other items are often a good idea when doing business in Russia. 
· Stealing is not considered to be a big deal as long as you have not been caught, and don't steal from your friends or the people you know. Stealing from one's work place was considered for years as an essential "skill of well being". During the Soviet time there was such a phrase: "Everything around belongs to the public (nation), so everything around belongs to me". 


Culture: Estonia 
· Estonian culture as an identity is very strong. 
· As a culture that still respects hierarchy it is important to show due deference to those in senior positions when doing business in Estonia. Titles are therefore very important. Use "Härra" (Mr.), "Prova" (Mrs.), or "Preili" (Miss) followed by the surname. 
· The Estonian language belongs to the Finno-Ugric family of languages, closely related to Finnish and more distantly related to Hungarian. It is among the most difficult languages in Europe, with fourteen cases for the declension of nouns and complicated rules for their use. There are no articles, however, nor any grammatical gender in Estonian. Indeed, the same word is used for both "he" and "she": tema . Over the years, the language has been standardized, but many dialects and accents remain, especially on the islands. Most of the foreign words used by Estonians come from German. Russian, Finnish, and English also have influenced Estonian, especially in the formation of slang. 
· The Estonian sense of humor is fairly sarcastic. 
· Estonians are very sensitive as regards Estonian culture. Jokes that may be offensive to their culture should be avoided, The Estonians greatly appreciate talking about their historical heritage. 
· Singing is a very Estonian activity and the Estonians are known to have sung their way to freedom during the "Singing Revolution" of 1989-91. The first Estonian song festival was organized in 1869 in Tartu, attracting some 800 participants and about 4,000 spectators. This event would become a major tradition in Estonian cultural life and was held roughly every five years. At the end of the nineteenth century, Estonian theater also got its beginnings in Tartu with the formation of the Vanemuine theater group. 
· Architecture became a new mode of expression for Estonians as the first architects were educated in Tallinn. Their works came to include the parliament building on Toompea Hill and several functionalist buildings in the resort town of Pärnu. The Estonian Drama Theater was established in 1926, complementing the already existing Estonia Theater, which featured operettas and ballet. By 1940 Estonia had eleven professional or semiprofessional theaters. 
· Gifts are usually exchanged for birthdays and at Christmas. Gifts need not be expensive as it is more about the thought than monetary worth. 

Dining Etiquette: 
· Arrive on time. Punctuality is expected. Call ahead if running late. 
· Check to see if shoes are being worn in the house. 
· If you are invited to an Estonian's house, a decent gift is a bring a box of chocolates or flowers. Flowers should be given in odd numbers. Gifts are usually opened when received. 
· Do not expect a tour of the house - homes are private. 
· Dress conservatively. 
· Try and offer to help the hostess with the preparation or clearing up after a meal is served. This will be turned down but is nonetheless polite. 
· Do not discuss business. 
· Reciprocate any hospitality received. 
· Table manners are relatively formal in Estonia. 
· Remain standing until invited to sit down. 
· Table manners are Continental, i.e. the fork is held in the left hand and the knife in the right while eating. 
· Do not begin eating until the hostess starts or someone says "head isu" ("good appetite"). 
· Avoid resting your elbows of the table. 
· Compliment the hostess on the meal. 
· Try to finish everything on your plate. 

Religion: Estonia 
· Evangelical Lutheran, Russian Orthodox, Estonian Orthodox, Baptist, Methodist, Seventh-Day Adventist, Roman Catholic, Pentecostal, Word of Life, Jewish 
· During Soviet administration religion became a form of silent protest for most Estonians. 
· Since independence religious organizations have again begun to appear. 
· The largest church is the Estonian Evangelical Lutheran Church. 
· In 1989, the largest churches established the Council of Estonian Churches (CEC) with the purpose of uniting the different churches to promote spiritual development for all Estonians 
· The dominant religion in Estonia is Evangelical Lutheranism. In 1992 there were 153 Lutheran congregations in Estonia with an estimated 200,000 members. Orthodox Christianity is the second largest faith, with eighty congregations and about 15,000 members in 1992. http://countrystudies.us/estonia/12.htm 

Business Etiquette: Estonia 

Appearance, Behavior 
· The acceptable dress for a business meeting is a business suit for men. Women are recommended to dress fashionably, but not loudly. 
· You are recommended to avoid business meetings in the months of July and August or around the times of national holidays. 
· When doing business in Estonia you will note that greetings are formal and rather reserved. There are certain protocols that should be observed such as men initiating greetings with women and the younger with the older. 
· A good firm handshake accompanied with direct eye contact is the norm. The most common greeting is "tere" (hello). Estonians as a people, especially in business, can come across as slightly cool and detached. This is merely an extension of their leaning towards being level headed and not displaying emotions so do not misinterpret a lack of smiles as unfriendliness. 
· Business cards are essential but there is no ritual surrounding their exchange. It is always a nice gesture to have one side translated into the local language. 
· Acceptable gifts for business meetings are items for the office, pens (including pens with your company logo) as well as selected wines. 
· Estonians are direct communicators. They say what they mean and mean what they say. However, there is a certain diplomacy in their communication style which means they will temper their comments if they feel it could harm a relationship or cause someone embarrassment. Silence is often used to collect thoughts in order to respond to delicate questions. 
· Conversations at the start of a relationship will be pragmatic and reserved. Estonians are not emotive speakers and may find those that are overbearing. A certain level of professionalism and respect should always be demonstrated until a relationship warms up, so politeness is key when doing business in Estonia. 
· It is important to always keep to your word and deliver on what you promise. Failure to do so will damage your reputation. Try your best to mirror the Estonian preference for tactful language in tricky situations so as not to cause individuals embarrassment. Never lose your temper or raise your voice as this will damage your standing. 
· Meetings in Estonian are formal. It is proper etiquette for the most senior figure of the team will usually open proceedings with a short speech and introductions. Similarly the most senior member of the other team should give a short speech thanking their hosts and introducing themselves. Small talk, if it occurs, is short and simple. 
· Prior to doing business in Estonia and having a meeting it is recommended to send an agenda. If possible, have all written materials translated. Presentations should be a blend of visual and oral information backed with accurate figures. Estonians do not appreciated hype, exaggerated claims or gimmicks. Good eye contact with all the attendees is important. 
· Decisions are made at the top in any business and it will take more than one meeting to accomplish tangible results. The key to success is a good, firm proposal that offers long-term gains accompanied by a building of trust. It generally takes several meetings to reach a decision. When negotiating Estonians can be direct to the point of bluntness and may appear quite stubborn. Always maintain your cool. 


Addendum: Russian holidays 

Russians LOVE to celebrate. They adopted the Western holidays such as St. Valentine, Catholic Christmas (they celebrate Christmas twice - Catholic and Orthodox) and Halloween. They also appreciate Chinese New Year, Muslim and Jewish holidays, as Russians are very tolerant to other religions. 
When there is a public holiday, the weekend is shifted towards the holiday: if the holiday is on Thursday, Sunday will be the working day and Friday the day off. The same when the public holiday is on Tuesday: Saturday becomes the working day and Monday the day off. If the holiday is on Wednesday, there will be no long weekend. 

· The biggest Russian holiday is New Year (1 January). The New Year is the most cheerful holiday. 
· The next holiday is the Old New Year (13 January). Russians had a different calendar before February 1918. The difference between Julian (the old Russian) and Gregorian (European) calendars was 13 days, and after the Soviet government adopted Gregorian calendar Russians started to celebrate many holidays twice: according to the new style and the old one. 
· Non-official "Men's Day" is 23 February, it is a public holiday called "The Homeland Defender's Day". All men in Russia are liable for call-up (including reservists), so they all are celebrities. On this day women usually give men small gifts. 
· Official "Women's Day" is 8 March. On this day men give women gifts, usually flowers. Men also are supposed to do all the housework 
· 1 April is non-official "the Day of Laugh". People tell jokes to each other, newspapers and TV publish funny stories and jokes. The motto of this day: Do not trust anybody on 1 April ("Pervoye aprelya - nikomu ne veryu"). 
· 1 May is the Day of Labor. During Soviet time there were huge demonstrations on this day, as everybody was obliged to show his loyalty to the state; now only communists organize meetings on this date. 
· 9 May - Victory Day. 2-day public holiday (8-9 May), the day when Nazi Germany capitulated in 1945 after 4-year war with Soviet Union and other countries. Soviet Union lost 20 million people in the war. The minute of silence announced on the Central TV in the memory of deceased at 9:00 P.M., and fireworks thereafter. 
· 12 June - the Independence Day. They spend this day on their "dachas" - small plots in countryside where they plant some vegetables. 
· 1 September is the Day of Knowledge - it's the beginning of a school year. Children go to schools with flowers for teachers, there are meetings before the classes start - nice and exciting. 
· 7 November - the Day of October revolution (25 October according to the old calendar). It's still an official holiday in Russia though there is not such a huge celebration as it used to be during the Soviet era. 
· 12 December - The Constitution Day. This day the first Constitution of the Russian Federation was adopted in 1993 (previous Constitutions were all Soviet Union's). It is a recent public holiday, and there are no special customs. 
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