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Summary of Article 
The article in its entirety sets out to trace the beginnings of social work and the various organisations, groups and movements that shaped and influenced the profession. 
Social work as a profession started after World War I, as a consolidation of various approaches to charitable work and social reform that existed before the war. The article describes Social Work as a reflection of both mainstream and radical ideals and has moved through various phases. It identifies the basic commitment to social change as the essence of social work. Social change here is defined as an attempt to re-organise or transform the structures that moulds people lives. 

Charity Organisations Societies (COS) 
Social work in North America especially Canada and the United States were greatly impacted by the transfer of the idea of Charity Organisation Societies (COS) and Settlement Housing Movement from Great Britain. 
COS originated from London, England in the 1860s by upper class women and men who sort a systematic means of controlling and regulating the poor and charities which were increasing in numbers but were in no way effective in stopping the growth of poverty. Their underlying belief was that giving material relief caused pauperism; they therefore sort to control the provision of it. 
They to put this believe into practice by sending “friendly visitors” into the homes of the poor, hoping that the poor will see these “visitors” as benefactors and teachers and learn from them the habits of thrift and hard work. 
The COS therefore had three major goals; restoring in individuals a life of self-sufficiency and moral decency, restoring communal relations and renewing bonds of obligations and understanding between the classes. Lastly to organise and control charity work in an effort to promote efficiency and avoid duplication of efforts 

The Settlement Houses 
The first and most influential settlement house was the Toynbee Hall established in 1884 on the east side of London primarily for oxford student. This project was copied and it became a common practice in settlement housing to place university student amidst lower class neighbourhood with the hope that, they might learn as well as teach these communities. 
However in North America many of the settlement house movement were more involved in social reform than was the case in England where it originated from. According to Kathleen Woodroofe “the whole concept broadened to include all aspects of neighbourhood and community welfare and ..... resulted not only in local improvement in these fields but also remedial legislation”. 
In the early years settlement workers were at the forefront of advocacy for better working conditions, public health measure, recreational facilities, decent housing and education for both women and men. Settlement movements were involved in a lot of radicalism in their advocacy work and this provided a rich training in political action for many social workers. 

The Social Gospel Movement 
The social gospel was a pervasive and important movement in the protestant churches. Social gospel rested on a theology of an immanent God and preached social rather than individual salvation. Social gospel blended the values of cooperation, direct democracy and worker control with ideas of Christian brotherhood. It called on Christians to save their society. According to the article the “social gospel addressed the whole problem, not just of individuals, not just of informal social groups but of institutions and institutional relationships in society and therefore was deeply involved in virtually every promising reform of the time”. 
Canadian society adopted the social gospel movement however there was a radical edge to the Canadian movement due to their exposure to Western agrarian populism and industrial unionism. The radical social gospel movement was based on two pillars of Christianity; democracy and brotherhood. 

Role of Men and Women 
Due to its nature as a ‘caring’ profession, social work attracted women to its rank in its earliest days. Social work was seen as a natural extension of women’s work; however it was subject to supervision and control by men. The involvement of women in the beginning was promoted by the leadership of the church who believed women possessed superior nurturing capabilities and therefore should be involved in the charity drive of the church. It must however be noted that, whiles the women did most of visiting and the managing of the nurseries, orphanages and missions, the men were in charge of the management and administrative aspect. 

Core Issues 
The article identified the years between the 1880 and the 1920s as the period where progressive reform movement dominated urban North America. The Progressive reform movement was an effort to cure many of the ills of American society that had developed during the great spurt of industrial growth in the last quarter of the 19th century by the use of a mixture of ideologies dissent in order to reorder and control society. Social problems in that era according to the article were caused by industrialisation, urbanisation and the influx of immigrants. 

The article identified three major phases in the evolution of social work; from the moral reform era where social work was carried out by people for various religious and moral reasons to the secular social reform where there were various movements to change the social forces that caused the misery and poverty in communities and finally to the applied social science era where researched and empirically proven theories are applied to everyday practice. 

The COS and the settlement housing movement had some similarities and also differed in many ways. For instance both the COS and the settlement housing movement had the desire to bring classes together in bonds of neighbourliness. They also promoted the setting up of training school that has evolved into present day schools of social work. They however differed in some important respect; the settlement housing movement is associated with community organisation and social action. They were involved in advocacy aimed at social action and change whiles the COS was focused on the individual adjustments and case work. The COS looked at problems from the individual perspective with religious and moral lenses whiles the settlement housing movement focused on problems from the social forces perspective. 

Social work was seen as a means of replacing the moral fervour and evangelical objectives of organised religion with a secular and scientific practice. One of the hallmarks of the ‘new profession’ was seen to be an ability to separate the professional, scientific parts of their lives from the religious and moral part. This assertion has however being debunked by modern scholarship. According to Charles Frankel social welfare is essentially a moral idea as such it is impossible to strive for any form of institutional or organised effort at promoting social welfare that does not rest on some belief about moral order. 

The Second World War was described by the article a watershed in the evolution of social work in Canada. Post war issues such the cold war, the rise of corporate power and the reintroduction of traditional conservative norms regarding family and women’s meant that social work faced massive economic, political and cultural resistance. This forced social workers to retreat into a narrow profession based on scientism and technique and worrying about their status among an array of competing professions in science, health and planning. Social work turned to casework and Freudian psychology for theoretical justification and support. 

Questions 
1.In my opinion the article sets out to point the motivation of COS and other groups involved in social welfare as either religious, moral or ideological but the settlement housing movement seemed to stand out as being mainly set out on altruistic values. Do you agree or disagree with this assertion? What were some of the underlying motivations and biases of the settlement house movement? 

2.“Social welfare itself is an essentially moral idea” how true is this assertion by Charles Frankel. 


3.According to the article early social workers professed objectivity and neutrality of values, when in fact they were adopting a new morality in modernism that worshipped science and technology. Do you agree with the writer? Do you think the profession of social work is shaped by societal trends? 

4.According to the article women were able to concur some of the male domination in the field of social by pushing forward the believe that “women possessed unique and inherent maternal attributes that not only better prepared them for social work but also were the key to social salvation”. In your opinion was there ever a ‘concurring’ looking at the present structure of social work.

