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Mission/Description 
Riordan Manufacturing is an industry leader in the field of plastic injection molding that has earned them international acclaim. (Apollo Group, Inc., 2004,). The mission that Riordan Manufacturing has embarked on will lead the company into the 21st century with a sound footing in the plastics manufacturing industry. In order for Riordan Manufacturing to be able to meet its customer's needs and expectations, there needs to be systems in place that not only focuses on the quality but also the management of the manufacturing process. 
With the implementation of the Six Sigma practice Riordan Manufacturing will be able to manage the variations in product output, along with having a system where they will be able to measure, analyze, and control their manufacturing process to within a defined specification. This will lead to an improved product for their customers with a defect rating of 3.4 per million produced or less. (Six Sigma, 2000-2007). Along with the improvements to the products produced, this will also help Riordan control its cost on a per product basis through the adherence of the defined specifications in the manufacturing process. 
Unlike Six Sigma which focuses on product variation management, Riordan also is ISO 9000 registered. Being ISO 9000 registered, allows Riordan to adhere to the business standards set forth by the International Organization for Standardization. Six Sigma (2000-2007) stated "The ISO 9000 standards are produced by an international consensus of countries with the aim of creating global standards of product and service quality. These sets of standards form a quality management system and are applicable to any organization regardless of product, service, organizational size, or whether it's a public or private company." (para. 3). This is an ever changing climate where Riordan will be evaluated every three years for certification, which is administered by separate and independent certification bodies. This will ensure that Riordan has one of the best quality management processes. When problems are found or arise in the management process, there is a complete analysis done on the problem, ranging from why the problem arose and the corrective actions needed to fix the problem. 
Riordan Manufacturing prides themselves on their research and development, in order for Riordan to maintain their status as having one the best research and development departments; they will need to be creative to their customers needs and be rigorous in the development of innovative solutions for their customers. This will allow Riordan Manufacturing to stay ahead of the competition, and maintain a steady growth pattern for future success. 
Riordan not only has a commitment to their customers, by offering their customers' solutions to their plastics needs at an affordable price, but also they ensure that the employees of the company have the necessary tools to promote innovation and a team centered environment. All these factors combined, will enable Riordan Manufacturing to offer their customers a quality product, at an affordable price, with long-term solutions. 
Finance and Accounting 
After reviewing the finance and accounting section for Riordan Manufacturing I would like to discuss the existing and needed systems for this area of the business. First is the current financial situation of Riordan Manufacturing. I would like to first examine Riordan's income statement. "The income statement is the major device for measuring the profitability of a firm over a period of time." (Block and Hirt, 2005, p.25). For two years in a row Riordan has had a gross margin of over 8.5 million dollars. Operating expenses have gone up in the past year eating into the profit before interest and taxes (from $3,246,122 to $3,042,820). The opportunities for this area would be to focus on sales, quality assurance, and most of all general and administrative expenses. The expenses for general and administrative operations have gone up almost $200,000 in one year. 
The next item of focus is Riordan's balance sheet. "The balance sheet indicates what the firm owns and how these assets are financed in the form of liabilities or ownership interest." (Block and Hirt, 2005, p.28). The assets of Riordan have gone up roughly three quarter of a million dollars. These assets have been financed through liabilities or stockholders' equity. (Block and Hirt, 2005, p.28). If the assets are taken and divided by the stockholders equity the result is that the stock price has dropped from $2.78 a share in 2004 to $1.56 a share in 2005. The opportunities for this area would be to reduce long-term debt, which increased over $200,000 in the past year. 
The first challenge is to cut the administrative costs, ideally below what was paid two years ago, which was $1,524,066. The fact that the separate entities in Michigan and Georgia are not compatible with each other on the mainframe systems is a glaring problem. This existing system needs to be upgraded or replaced. An even bigger problem is that this information needs to be consolidated at the headquarters in San Jose, which is not happening due to incompatibility. The solution is to spend enough money within the IT department, involving software and hardware upgrades, to eliminate administrative costs enabling long-term debt to be paid causing stock prices to rise. 
Marketing and Sales Department 
Currently, the marketing and sales department is using many different forms of data collection and recording. The sales that have been made to customers have been recorded using written methods. Riordan has records in many different databases, microfiche and the written files. Riordan would like to consolidate this data into a Customer Relationship Management (CRM) system. At the moment, all the past marketing studies and plans are stored in a filing cabinet in the marketing cabinet. In the sales department, each member maintains his or her own customer records using a wide variety or tools to include paper and pencil. To help Riordan reach the $50 million revenue mark sales plan, the CRM system will help consolidate all the data into one spot resource that can be used by the marketing and sales department, in addition to the other departments throughout Riordan Manufacturing. 
The process of transferring all the data into a consolidated system will take time because of all the files that are recorded on paper. These records will need to be scanned and manually entered in to the CRM system. Riordan already has a plan to hire a part �time college student to scan the needed documents. Some employees will also need training to use the CRM system. However, once the system is in place, this will save time and money as well as allow studies to be made that will allow Riordan to strengthen the relationship with current and future customers. Using this one system will allow the sales department to view quickly the customer profile and history versus the current method, which consists of searching through paper work and different databases. This one system will also help unify the sales department by allowing any of the sales representatives to access any customer's information with ease. This will help save time and increase customer service, which will build upon customer relations. 
In a marketing aspect, the marketing team will now be able to have all the historical information at hand to perform research and determine where and how to focus the marketing plan and additionally in determining a trend analysis. The marketing team will not have to take other departments' and employees' time by requesting certain information in sales and customer history. 
The overall goal is to reach the $50 million revenue mark. With the use of the consolidated CRM system, Riordan will be on the right track to achieving this sales plan. The marketing and sales departments will be able to work as unified groups rather then individuals. They will also have more time to focus on the customers needs and build stronger relationships as well as finding new customers. In order to reach the sales plan for 2007, the transition to the CRM system needs to happen in a timely matter. The sooner the CRM system is in place, the better the chances are for Riordan to exceed the sales plan. 
Human Resources 

The role of Human Resources (HR) at Riordan Manufacturing is more than just policy and procedures. HR plays a major role the business systems by supporting the entire company. One of the principle purposes of HR is to help create successful business outcomes for Riordan. HR adds value by focusing on the role that the employees play in creating those outcomes. To deliver this value, HR must align and position employees to support the needs of the various business systems, leaders and subordinates. 
Riordan Manufacturing currently employs 550 people and by looking at the workforce demographics they can be classified as a diverse company. Riordan strives to keep its employees in a team-oriented environment that promotes consistently, and promote innovation. By continually keeping its employees informed and giving them the appropriate support, Riordan puts itself in a position to reach their goals and remain focused on the future direction of the company. (Riordan Manufacturing Intranet) 
One focus of Riordan Manufacturing is Six Sigma. Federico and Thomson (2007) define Six Sigma as any one of the following: 
§ A structured method for improving business processes. This method, called DMAIC (define, measure, analyze, improve and control), is supported by an assortment of statistical tools. 
§ A statistical measurement of how well a business process is performing. A process that performs at "Six Sigma" produces only 3.4 defects out of every million opportunities to produce a defect. 
§ An organizational mindset in which people make decisions based on data, look for root causes of problems, define defects based on the customer rather than internal requirements, seek to control variation, etc. 
"HR has a substantial role to play in the success of a Six Sigma initiative" (Federico and Thomson 2007 23). HR will be a key factor in Riordan maintaining its Six Sigma status by helping put qualified individuals in the right positions. 
HR interrelates with other business systems such as Finance and Accounting in that compensation and benefits for employees fall under the area of responsibilities of HR within the company and HR maintains the HRIS System, which is part of the financial systems package. According to Margot Thom of Deloitte and Touche LLP, "HR should align its strategic priorities with the company's strategic priorities." By aligning the strategic priorities, HR can help the company as a whole in achieving its goal of being a profitable and growing company. 
Legal 
Riordan Manufacturing has a Legal department consisting of Lowell Bradford the Chief Legal Counsel, Rick Ethridge, and a consulting law firm on retainer name Litteral and Finkel. Mr. Bradford is responsible for signing off on all legal decisions in the organization including all work sent through to Litteral and Finkel. Riordan has worked with Litteral and Finkel since its inception and have personal ties in addition to business. 
Mr. Bradford and Rick Ethridge handle the day-to-day legal issues that are forwarded on by department heads. In addition to the day-to-day legal issues Mr. Bradford and Mr. Ethridge handle all patent applications for the corporation. Riordan maintains ISO 9000 registration, which involves some legal issues that need to be addressed in order to maintain the quality operations. 
Litteral and Finkel provide advice for litigation, tax issues, employment law, immigration matters, workers compensation, labor law, custom regulations, and real estate issues. With offices around the globe Litteral and Finkel can respond to international legal matters quickly on behalf of Riordan Manufacturing. 
Having global operations provides constantly changing political issues and legal issues to navigate. Riordan has to navigate through issues on a regular basis and have enlisted a capable partner in Litteral and Finkel. Providing a monthly retainer ensures that they will be available where and when Riordan needs them, but the uncertainty of how much they will be needed raises the question if the current arrangement makes the best sense for the organization. Analysis should be under taken to see if it might make sense to in source all legal matters or come up with a different arrangement. 
Riordan Manufacturing will continue to need and rely on legal services as they navigate through the environmental issues and the international laws in the locations they build and sell their products. 
Operations 

Riordan Manufacturing Operations (RMO) deals with a variety of concepts from producing a product from raw materials to communicating to internal and external customers of current or upcoming events of the company. Dissecting this company's operations system is very complex and has many factors to consider. The factors that are involved are: Production, Inventory, Supply Chain, Project Process, Strategic Planning and Communications. Due to this, RMO has several checkpoints within each phase to ensure that processes run smoothly to create a quality product. 
Production of products is a core competency of the company that ensures growth and success. Production is the process of taking raw materials and following the project process to create a quality finished material. Production is collaboration between different parts of the organization. Being a company that strives for six sigma and ISO 9000 certification production needs to be diligent about documenting the processes and monitoring defect rates. Without the production of items the company will be unable to have a business. Each production stage within has mapped out a plan of the purpose of the product. This is also known as an "end of the project report." Inside the report one will find the following areas of organization, which include objectives, to review, change analysis, risk summary, review of issues and value assessment. (Riordan Manufacturing, 2005) 
A second aspect of operations is inventory control, which has a large variety of topics that it encompasses. Inventory control is very important to production of the end product. As a result, RMO has developed a user-friendly diagram, which shows and describes the inventory process from delivery of raw materials, to the shipping of the final product. The inventory department keeps track of raw materials ensuring that enough materials are on hand to complete projects in process. Inventory is also responsible for telling production about any risks of not having enough materials on hand to complete projects. The inventory department takes care of the transportation and ordering of supplies. At any given time the inventory department needs to know exact where all materials are. As one can imagine this alone is quite an operation, which requires open communication from all departments within the operations system not to mention throughout all divisions within Riordan. 
The Supply Chain section within RMO consists of 4 sites that are designated to specific items to be produced and distributed. The supply chain areas consist of the following: �Hangzhou, China, which operates as a decentralized unit of Riordan Manufacturing. This differs from the other 3 sites since China prepares their own forecast of electric fan sales, which are sold around the world. It schedules production of these fans to meet the forecasted sales. (Riordan Manufacturing, 2005) 
Albany, GA is the second location, which produces plastic bottles; however, there operations are negotiated on a yearly basis. As a result, this type of process may make Riordan require further duties. An example of this is to project current earnings and anticipated sales to produce items that are not over stock and to keep budget to a minimum. On the other hand, with this type of operation, which is solely dependant on market sales and the need of the product, which at times can be seasonal. The plastic fabrications, which consist of, the products design and color is handled at the Pontiac, MI site. The production at this site maintains a variety of stock of raw materials to make distribution on customized products timely. Lastly, the Research and Development Department at Riordan's headquarters in San Jose researches and develops new creations of heart value and medical devices. This particular division is considered very small and does not operate as the others due to the low need of raw materials. 
As a result, a project process is a further function within the operations department. The project process of Riordan's operations is a standard operations procedure (SOP). The SOP lists the processes and procedures for each of the projects, for each of the locations, the scope, the roles, activity, and measurements. In addition, SOP verifies activities are done according to ISO standards to meet Six Sigma. The result of having this SOP allows each division and location with written communications of expectations to ensure the final product meets Six Sigma specification and use ISO 9000 processes. 
The Strategic Planning division of Operations is responsible for planning out the long-range goals and objectives for the company. They determine the direction the business is heading and which new markets are good ones to explore. The strategic planning division needs to consider available production capacity and availability of materials. Strategic Planning works with clients to determine if Riordan can provide the products they need for their business. 
Communications works alongside marketing. They facilitate internal communications that takes place among departments and groups. Working with marketing communications assists with the communication of new products that are being developed. Communications also handles any issues that need to address the press. 
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