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Introduction

In this report I will be providing my overview, analysis and evaluation of the current situation

at Zinn’s Burger and Pizza (Ottershaw branch) finds itself in. I will be looking at how the

external environment and its negative effects have found the business starting to decline.

Please see the appendix A1 for a SWOT analysis I used to help me with my report.




Report

I have decided to use the STEEP theory from B120 Book 1, section 2.   I will use this to look

at and highlight the main problems in greater detail.   I have listed below what I believe to be

all the current issues relating to the external environment for Zinn’s Burger and pizza;



    • Threats from management- CCTV

    • Attitude of staff

    • Lack of training for staff

    • Age of supervisory staff

    • Very high turnover of staff

    • Bonuses only for management

    • The current recession

    • Healthy eating / healthy options




I have used this and looked at Zinns using the STEEP model below:



Sociological Factors


With many staff members being young students who just want part time work this has created

a culture of staff members not caring, being too laid back.   With supervisors and managers

the same age or even younger this has made the team less structured and with a very informal

management system.   This is not helped by a lack of training or management structure on a

night.


Technological Factors

“ICT is lowering the barriers of time and place.   While this opens up great global

opportunities for businesses.” (B120, Book1 page 18) This is not the case with Zinn’s as staff

were threatened with the use of CCTV monitoring due to the fact food was getting wasted nd

the managers bonus was on the line.   This created a divide and has not helped worsening

issues between staff and management.

Economic Factors

With a large and very important focus now on “health eating” Zinns has fallen behind.   Not
only with a old menu, but with a restaurant that needs update and a kitchen that requires new

equipment.   It is vitally important now to have a place that people can enjoy food in a

pleasant atmosphere with a good choice of foods (including healthy options) as there is a lot

of

competition from the big chains.


Environmental Factors

With people looking more closely at fast food restraints with people having concerns about

the environment this is a area Zinns needs to look at.   Although the recession has seen a slight

increase in sales this can’t be relied upon in the long run.

Political Factors

Issues that relate to tightening laws on fast food outlets are of paramount importance to Zins.



Conclusions

From looking at Zinn’s Burger and Pizza (Ottershaw branch) and the company as a whole I

have identified what I believe to be problem areas. There is a real problem with the staff

following formal procedures and listening to management.   A factor to this is caused by the

large amount of staff that are students.   Also during the night the person left in charge the

“night managers” have very little or no formal training and things seem to slip and service

suffers.   Leading on from this i also believe that managers changing procedures without this

being checked and signed off by head office has led to no recognised structure and also left a

divide between management and staff.


Recommendations

For Zinn’s Burger and Pizza (Ottershaw branch) to have an upturn in business and improve

its image I would recommend that they put in place a formal business structure.   I believe this

will enable all staff 

and management to understand what is expected of them and others.   I am

sure this will provide a much more stable environment in which to work. In business there

needs to be a clear line for decision making that is clear to all and understood. Please see

appendix A3 for how I think Zinns could set up a new structure.

I also believe it is necessary for all employees to be given formal training when recruited, and

at various points during their time with Zinns.

Apart from staff issues I believe that Zinns also needs to update the image of the restraint.

Make it a nice place to visit, ascetically pleasing to the eye of customers as well as providing

new and up to date equipment for staff.


End of Report









Appendix A1

SWOT Analysis

Strengths
Well known in the local area

Recession – cheap alternative at the moment

Weaknesses

Bad staff moral

no identified structure

poor if any training

restraint & menu need updating

Opportunities

Large market, can expand.   E.g. healthy options

To also have staff bonus scheme


Threats

Bigger fast food chains


Bigger chains could also poach staff









Appendix A2

References

M Fryer, G Watson – Study Book 1 – 2006

Appendix A3

New Structure

Head office – all decisions to go through first and be signed off.

Area Managers – over see store

managers

Store Managers – shift & sales staff report direct to them.

Shift Supervisors – same duties as sales staff but a level up making sure there is a connection between sales staff and management.

Kitchen / sales staff



































Part 2

I feel that in through reading and participating in discussion TMA01 – Activity 1.3 changing

culture, I felt that I discovered, learned and found it to be the most intriguing question.   I say

this as not only did it inspire many discussions about it also raised questions from within the

TGF that were interesting to read other people view and opinions.



I think that it is a fascinating question that has endless answers but i did have to agree with

Sean when he said “I believe that the cultures of businesses change constantly to adapt to the

environment in which they are based”.   I think that this would sum up my opinion on this

question in a sentence.



I was particularly interested and thought it was a great sub discussion that Ryan started off

“What are our thoughts on - what makes a good dominant leader?” I hadn’t thought of the

question myself but it did make e think about what i thought about a good dominant leader

and how dominant leaders in business would react to or if they like change within the cultures

of their business
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