Issues in the Work Place 

There have always been issues in the work place. No matter were you work or what you do there will be an argument, disagreements, or just some type of personnel issue we all have to deal with. As a team we tool three different issues that happen often in the work place and related them to different parts of psychology. One might never think to relate psychology to an issue they are dealing with at work but, in out paper we related to these issues well. 

When applying for a job a person who has stayed home for many years with children probably feels overwhelmed. When staying at home a person gains so much knowledge and experience working with children, running the home, financing, nursing, cleaning, managing time, book keeping, etc, unfortunately none of these experiences are accompanied by a diploma stating that the person is qualified to do a job in the workforce where these particular tasks are performed. When filling out an application generally a person is asked for work experience and references, do 18 year old children count? The transition from home maker to the workforce is a difficult one, as team members we will try to cover how a person would deal with this issue. One issue in particular that might affect this issue is human behavior. Many behaviors impact the work life. When a person goes from mom or dad to employee that person might be faced with many challenges. The person's behavior will greatly affect how that person is perceived by the employer. Attitude says a great deal when entering the workforce. If a person enters the employer's office with an attitude of learning and humility the employer might see this as a sign that the person is willing to learn a new task. If the person goes in the office with the attitude of knowing more than the employer this could be a disaster. When the employer exhibits bias and stereotyping upon learning that this person was at home for so many years and not in the workforce this can offer a great deal of frustration. A stay at home parent needs to be careful because "Stereotype threat arises when members of the stereotyped group risk doing something that conforms to the dominant cultures typecasting. If their performance coincides even slightly with a demeaning belief, they may be reduced to that stereotype, either in the minds of others or in their own minds." (Miller, 2005) 
An employee might not realize the tasks that are learned when working in the home. Many people who have not experienced being a stay at home parent do not understand the trials and tasks that are performed on a daily basis. In the field of industrial and organizational, psychologists focus on ways to train and motivate workers as well as matching employees to jobs along with promoting job satisfaction and good relations. This field could prove quite useful for someone entering the workforce after a long break. Some ways to help employees and employers relate better to each other while dealing with this issue could be to offer some on the job training, perhaps places of employment could consider accepting a home maker's resume as legitimate, or even offer an evaluation exam to see if the potential employee is knowledgeable in the areas they have specified. A stay at home parent who has dedicated at least 18 years to the job would be a great asset to any workforce as they have already proven willing to stick with something for a great deal of time without giving up even under the most amount of stress. 
In the workplace many employers in today's businesses are appearing younger and younger. A person is not surprised anymore to see what appears to be an 18 year old in a manager's uniform. How does a person who is much older deal with working for and answering to someone so much their junior? A person who has experienced a great deal in life and is looking for a new career might face this situation as well as anyone working in a high tech field. As time goes on many are finding out that computer knowledge is easier to those who are younger. Most employees may feel that an employer younger than them does not hold the knowledge to tell the employee what to do. In an environment where people were instructed to "respect their elders" and "wisdom comes with age" people find it difficult to accept instruction from those younger than them. The detrimental assumption in this situation is that the younger person is not educated or as wise as the more senior employee. People who were raised with the stereotype that their elders are more educated and wise accepting have a difficult time accepting employers who are younger than them. However, when the employees spend time assuming that the employer is not as wise, this could lead to a great deal of tension in the workplace. In social psychology studies are done to indicate the influence of people on behaviors. This specialty deals with the attitudes and prejudices people have towards others. In the specialty of learning and memory learning new information, new skills, and new ways of relating to other people are studied. Perhaps if the younger employer and older employee were to learn a new way to relate to each other each may find that working together is not impossible. A few ways people could deal with this issue is to have training sessions to learn to work better together, possibly an assessment could be done to determine which employees would work better with which managers. Another suggestion is that those who do have the respect for each other could lead as examples to those having a hard time. Many assume that the older generations are the ones having the difficulty with working for the younger generation when in reality sometimes the other is true, the younger employers may have a difficult time with older employees. Perhaps the younger employers feel the need to show off, or intimidate the older employees. Both employer and employee need to work together to have a respectful and good working relationship. 

For many years workplaces have been primarily male dominated. Some may still find it unusual to find a female working let alone in charge. When women did enter the workforce women's jobs including things like washing, sewing, nursing and secretarial work. More recently women have started to take jobs that had been considered "men's work." As times have changed people have started to realize that women are just as capable as men. "Perhaps the most dramatic change in the U.S. economy over the past decades has been the rapidly increasing number of women in the workforce" (Sutphen, 2002). 
Many people had a hard time accepting women in the workplace. In earlier days women were not even allowed to vote. Women were considered a man's property. Many have had a hard time accepting women "leaving" their roles as wives and mothers. 
Women have a lot to offer in the workplace. Women and men are naturally different, and women are better at some things than men. Women are more compassionate by nature; therefore they actually might be better at some jobs than men. If a person was to assume that a man should be in charge because that is how he was raised to think, that person might miss out on many things because of this stereotype. 
The person at the head of the job should be in charge of fostering motivation in the workplace. This is one of the responsibilities of getting the higher paycheck and the respect that come with that pay check. 
Attitudes and prejudice are two of the things examined in social psychology. "In social psychology, attitudes are defined as learned, global evaluations of a person, object, place, or issue that influence thought and action" (Perloff, 2003). 
Women along with men need to learn to deal with the changes of the times. Men might have a harder time having a woman boss; however a woman would have to be prepared for things such as stereotypes, harassment and prejudice. In this situation there should be disciplinary methods set up to deal with employees who harass their boss based on gender. To change a person's way of thinking it would take a great deal of dedication, and require that the woman does not give up easily. 

We have discussed three different issues that happen in the daily world of the work place. We've talked about issues of age, sex, and family. These issues make you wonder who is responible for the motivatin, how do you deal with sterotyping and, how do you deal with these issues. When it somes down to it we are all responible. As workers in any business if you take the time to stop and place yourself in the other person's shoes issues in the work place wouldn't exist that much. 

References: 
Another Danger of Stereotyping (2005). American Renaissance News. Retrieved December 16, 2006 from web site: 

http://www.amren.com/mtnews/archives/2005/02/another_danger.php 

Perloff, R. M. (2003). The dynamics of persuasion. Mahwah, NJ: Lawrence Erlbaum. 
Sutphen, J. (2002). Vermont Women Work! Retrieved January 13, 2007 from website: http://www.women.state.vt.us/current/womenworkforce.htm

