Promotion of a FM band

TITLE: PROMOTION OF A RADIO IN OUR COLLEGE.

Introduction:
The term ‘FM band' is effectively shorthand for ‘frequency band in which FM is used for broadcasting'. It can upset purists, because it conflates a modulation scheme with a range of frequencies. FM broadcasting is a broad cast technology invented by Edwin Howard Armstrong that uses frequency modulation to provide high-fidelity sound over broadcast radio. Our product, student FM radio is due to be transmitted in Irish American University from first week of September. The main reason why we want to setup a radio is that, for a small business, every EURO is precious. Small businesses do not advertise for the sake of advertising. Instead, they want to get the most return for their investment. Radio is a universal medium enjoyed by people at one time or another during the day, at home, at work, and even in the car.And also Radio has many distinct advantages that a media buyer should take into consideration.

Radio spots can be had on both local and national levels. This allows targeted marketing efforts to be coordinated. For example, if you are advertising for a local company, you would be best off using local radio stations. Also, radio can be used in cooperation with other media efforts. Many companies find success in using radio spots to correspond with television efforts, or vice versa. This guarantees that you are reaching as many people as possible, both while at home, and while in the car. Also, it should be remembered that people often listen to the radio while on their way to purchase new products. So, if somebody is on their way to the car dealership to look at a new car, and hear a radio spot advertising for the newest luxury sport utility vehicle, the buyer would be more so inclined to check it out. When used alone, or with another form of media, radio advertising can be most effective and a great way to maximize return on Investment.
Target Market
Our product, student Fm radio will be Broadcasted in ACD from 1st January 2010. There are many doubts that are to be solved before we start our new business like, what is our planning and target? How the market of our product would be? How much money can we make in order to run this efficiently?
· A Cost target
Our FM radio will be produced like other normal radios, hence we need to purchase a complete set of equipments. Before we make up mind to buy certain equipment we need to seek the market resources to make sure that the total cost of input would be in the lowest. Basically speaking, a chain of FM radio set will be around 5000 EURO presently in Ireland. Considering the capital we own, we are ready to invest about 7000 EURO for all resource materials. The cost for placing this equipment will be very much low as we are planning to place this whole equipment in college premises seeking the support of college management help as it is dedicated to the college.
· A production target
College Fm radio does not run like other daily FM radios having large number of different Ideas, in the first one year everything will be in the adjustment. The production target would be at least we want to reach around 100 thousand people in the first year and later on by implementing the new ideas we want to improve the customers year by year. After 2years we will gradually increase our ideas to attract the people more.

· A Profit target Our product will adopt the market rules so we would face profits and loss in different stages. In the first 2 years our product would be in the adjustment period that we may have a loss in the first 2 years. In the first year our revenue would be 7000 euro and total cost may be more or less the same. Based on the results of First year we will be improving the total revenue of the project and in the following years it will keep on increasing.
Product
Student FM radio, although our products are quite common in the market still we can come strong in the market with some questions behind us. Generally speaking our product comprises of two parts: Format and packaging.
· Format

1. Frame work
Our FM radio will broadcast from Monday to Friday from 8am in the mornin till 6pm in the evenings for the availability of the students. The station produces a 60%speech/40% music weekly broadcast output throughout Dublin city, fifty weeks of the year. As our college is an International college we will broadcast in all the regional languages of their respective countries, so as to attract the listeners. The classification and schedule of the program is shown in the table below:

Monday

Tuesday

Wednesday

Thursday

Friday

8:00-11:00

Breakfast show

8:00-11:00

Breakfast show

8:00-11:00

Breakfast show

8:00-11:00

Breakfast show

8:00-11:00

Breakfast show

11:00-12:00

College today

11:00-12:00

College today

11:00-12:00

College today

11:00-12:00

College today

11:00-12:00

College today

12:00-1:00

Business Ads

12:00-1:00

Business Ads

12:00-1:00

Business Ads

12:00-1:00

Business Ads

12:00-1:00

Business Ads

1:00-2:00

Business news

1:00-2:00

Business news

1:00-2:00

Business news

1:00-2:00

Business news

1:00-2:00

Business news

2:00-3:00

Irish news

2:00-3:00

Irish news

2:00-3:00

Irish news

2:00-3:00

Irish news

2:00-3:00

Irish news

3:00-4:00

Irish pop songs

3:00-4:00

Indian song

3:00-4:00

Chinese songs

3:00-4:00

Bangla songs

3:00-4:00

Pakistani songs

4:00-5:00

Evening rock

4:00-5:00

Evening rock

4:00-5:00

Evening rock

4:00-5:00

Evening rock

4:00-5:00

Evening rock

5:00-6:00

University announcements

5:00-6:00

University announcements

5:00-6:00

University announcements

5:00-6:00

University announcements

5:00-6:00

University announcements
Product positioning process
The relevant listeners for our product are college and university students. As we know most of the college and university students likes listening to good music and also to know the issues related to sports, business, current affairs and so on….so we will let our position meet the ideal position. In fact our college radio includes everything about all the mentioned above. From this point we can say that the position of our product and the ideal position are appropriate, on the other compared to the position of our competitors we are in an inferior price position.
We have good position:
1. Because of the fact that our college radio is unique. We have the world's latest technology equipment with us and the frequency that we chosen will be of the different and with the equipment which we are using will even work in the remote areas of the Dublin where some of the frequencies may not be there. The sound clarity and as well as the best DJ in Dublin will be our main asset, which helps us to sit pretty in a very good position.

2. We can get benefit by our target market. As we mentioned, the target cost would be in the lowest. The profit market would increase after the second year.
Competition:
Our product, college radio is concentrated on different areas of collegevactivities based on entertainment and to give some useful information to college and university students. Therefore all the media that which relates to the above mention areas are all our competitors.vOur product is a new comer in Ireland that we don't have a good culture

background like some other college radios. In order to overcome those wevshould be up to the task and should be up to the belief of the listeners and thevbusiness people. Our products focus on college and university students, thusvwe face the competition from all kinds of the broadcasters that were existingvfrom way before. Our broadcasters in this case need to improve the service fo student's daily life, in other word, we can set up a programmes in our radio to help students solve any methods. Finally, listeners would look our college radio as beneficial as friends often communicate with us.
SWOT Analysis
SWOT is a strategic planning tool used to evaluate the strengths, weaknesses, opportunities and threats involved in project or business venture in an organization. We have tried to define it in our station as well.
Strengths:
· We have good quality equipment and some of the HD technology systems

· With some good creative directors. Our product has durability, reliability and good value

· Brand name is very easy to remember and we can tune into this any time we want to listen.

* It can provide some information instead of abstract. Our college radio

* comprises of daily activities. So their will be sufficient time to

* provide information. The important thing is that most of the

* information we provided is the combination of speech and music.

* In order to announce some offers and some events that are going to take

* place, we can announce this from our college radio instead of everybody

* watching notice board for that.
Weaknesses:
· Major one is as new company we lack credibility for the companies to attract because we don't have brand reputation so the companies may not have trust on us for their business through our radio. So how to get more business is our biggest challenge ahead, later we will improve our station structure and characteristics in order to establish a greater degree of credibility.

· As our radio is the new one we may get some difficulties in paying the salaries to the team if our business run slow in the initial period, but we can overtake those by implementing some other ideas for that.

· The programmes that which we are broadcasting may not attract all types of people so this will be a huge backdrop for us to get our business run properly.

· Undoubtedly, a narrow target market which only includes college and university students is an inevitable weakness for us.
Opportunities:
· As we all know higher education is becoming increasingly international. Especially in Ireland, more and more International students come here for further study. So more students need to broaden their scope and knowledge. Student college radio can provide much information for college and university students. Undoubtedly, this is a great opportunity for us.

· In recent years the radio broadcast media is helping a lot in the development of many companies so we feel that its our opportunity to promote them in a even better way and contribute to the development of our business.

· Arrival of new technologies could reduce our extra efforts to keep it clean and also it can enhance our production and bring greater benefits.
Threats:
· Getting business with competitors is the biggest threat for our product. As We know that some of them existing with good brand name and also with the Fame that they got and even people are very much used listening to that. In Order to over come those threats from the well established radio stations we Use our own promotional offers to the public and also will make sure that Whether it is reaching to the public and we will also have a weekly review from the public accepting the calls from them and taking the valuable suggestions of public in order to reach the expectation of public.
Conclusion:
As the proverb say “Try and try until u succeed”. As a new radio station in Ireland we will make full use of products strengths and over come its Weaknesses to make it better. Just we are implementing this radio as a demo version and we are not sure that it will succeed or not but we have specifically introduced all aspects of our products by marketing target, competition and SWOT analysis. It is fair to say that students will satisfy our quality, product and great service. Our product, Student radio will have more sufficient confidents and strengths to face the broadcast media, and also will develop perfectly in future.

