TMA 01 Part I

Pott Plants has grown into a successful business over the last 30 years providing plants, flowers and advice to customers.   Whilst the process of modernising the business had aim of increasing sales and productivity the new green house infrastructure and management team is not working as well as hoped and a number of issues have arisen in the new modernised operation, including:

• Discontented employees
• Conflict within the management team
• Reduced variety of choice for customers
• Increase in damaged produce
• No longer has the firm reputation it did prior to the new structure

Assessing the business using a SWOT analysis enables us to identify the strengths, weaknesses, opportunities and threats faced by Pott Plants.   The analysis will highlight areas to build on and improve as well as assisting in developing a strategy to enable the business to distinguish itself from competitors, exploiting opportunities that arise and once again become the nursery customers

look to for advice and expertise.

As highlighted above the elements of the Swot analysis are Strength, Weakness, Opportunities and Threats and by analysing these gives the business an overview of its position in relation to its external environment (Diane Preston, 2006, B120 Book 1 What is a business?, p28)

Strengths and Weaknesses are generally internal to a business, e.g. staff loyalty and knowledge, whereas Opportunities and Threats come largely from external sources, e.g. delivery companies and competitors.

A simple SWOT Analysis of Pott Plants is shown in the table below:

Strengths Weaknesses Opportunities Threats
Well established in the community Inadequate delivery resulting in reduced quality of goods and services Regular customer base upon which to grow Competition from National Nurseries, Specialist Plants
Knowledgeable employees Conflict amount the management team Modern infrastructure to grow a variety of plants National Minimum Wage for all employees...
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