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PHYSICAL FORCES 

Bermuda is a British territory comprised of 138 islands. The main island of Bermuda is located 650 miles east of Cape Hatteras, North Carolina. The main island can be reached by air, from New York City, in less than two hours. 
Bermuda has a unique topography. The primary vegetation is coniferous forest. The terrain is moderately hilly and low. At its highest point, Bermuda reaches only 79 meters above sea level. The shoreline is comprised of bays and inlets with coral sand beaches, primarily in the south. There are no known rivers or surface streams in Bermuda. There are fewer than twenty brackish and freshwater ponds, and only seventeen peat marshes on the main island. 
The climate of Bermuda is desirably subtropical. There is never any frost, ice or snow. However, hurricanes are a threat. 
Bermuda is not home to many natural resources. Its primary resources are limestone and a pleasant climate that fosters tourism. 
There are other physical resources that are susceptible to change. These primarily involve transportation. There is currently one airport with a paved runway. There are 278 miles of paved roads. Of those, 140 miles are public roads, while 138 miles are private. There are two major ports, Hamilton and St. George. The merchant marine consists of 132 ships. 
There are physical barriers and opportunities to locating a business in Bermuda. The barriers are a lack of natural resources, a lack of undeveloped land and possible loss of transportation due to inclement weather. Strengths are a very desirable subtropical climate and short distances between major transportation points. 

SOCIOCULTURAL FORCES 

For such a small area, Bermuda is rich in cultural heritage. There are groups performing and supporting nearly all areas of the arts. 
In the 1800s, British military sent artists to Bermuda to paint military fortifications. Since then many famous artists from America, Britain, Canada and France have painted Bermuda. Some include Joseph Blackburn, Albert Glazes, Winslow Homer, Georgia O’Keefe, and E. Ambrose Webster. Modern artists are often supported by international business and wealthy individuals. 
There are several dramatic groups and celebrations in Bermuda. These include the Bermuda Festival of Performing Arts, the Bermuda Musical and Dramatic Society, the Hasty Pudding Theatricals (from Harvard) and the Gilbert and Sullivan Society of Bermuda. 
Music is a large part of Bermudian culture. Some common forms of music found are choral, Calypso, steel pan and bagpipe. There are three main Bermudian musical societies. These are the Bermuda Musical and Dramatic Society, the Bermuda Philharmonic Society and the Menuhin Society. 
Dance is also a celebrated art in Bermuda. It is home to the Bermuda African Dance Company and National Dance Foundation of Bermuda. 
Bermudian culture is rich in folklore. Much of this is evident in stories related to slavery. There is also the legend of the Bermuda Triangle, as well as the belief that the web location of the Nephilia spider is a predictor of hurricanes. Lore says that if the web is positioned low to the ground, there will be a hurricane. If it is high, all is safe. 
Bermudian architecture is mostly derived from necessity. Buildings must be constructed of limestone or concrete blocks with slate roofs (or faux slate). Roofs are whitewashed to lime rainwater for consumption and other uses. This is necessary, because in order to have a well, a license must be obtained by the Health Department of the Bermuda Government. 
Bermuda has one of the world’s highest population densities, however current population growth is low. Less than one fifth of the total population is under fifteen years old. Three fifths of the total population is descended from African slaves. English and Portuguese are major languages, and Christianity is the primary religion. 
Bermuda’s dense population has a very high cost of living. Although the average salary in 2004 was $49,500, the average apartment rental was $3,000+ per month. More than one-third of Bermudian family income is spent on housing. Only forty-two percent of Bermudians own their own home. This is the lowest rate in all developed countries. 
As for education, all schools in Bermuda are English-speaking only. Due to this, boarding schools in the UK are popular choices for expatriate parents. Bermuda is home to both public and private primary and secondary schools. Although it has no universities, Bermuda is home to Bermuda College. Bermuda College offers two-year programs in liberal arts, business, hotel administration and technology; as well as a two-year transfer program to transition to a four-year American university. 
Unspoken communication barriers are present in Bermuda. Although most of the population is derived from African slaves, racial division is apparent. This racial tension is even seen between blacks who integrate and those who wish to remain segregated. 
Although fifty-five percent of Bermuda’s labor force is black, most of the professional workforce of Bermuda is comprised of white expatriates. Blacks have traditionally held non-managerial, non-professional jobs. Due to this, all companies with ten or more employees must register with the Commission for Unity and Racial Equality (CURE). Each year these companies must complete the Work Force Survey. The Survey includes questions concerning the racial background of employees, salaries and wages, compensation packages and hiring and promotion information. 
Business protocol in Bermuda is somewhat similar to that of the United States. Banks, government offices and post offices are generally open Monday to Friday, 8 a.m. to 5 p.m. Stores and shops operate Monday to Saturday, 9 a.m. to 5 p.m. Supermarkets are open Monday to Saturday, 8 a.m. to 10 p.m. and Sunday, 1 p.m. to 5 p.m. The main difference in business etiquette in Bermuda is related to dress. An ensemble of dressy Bermuda shorts with knee socks and tie and jacket is common work attire. 
There are both sociocultural pros and cons to locating a business in Bermuda. Locals are not generally welcoming to expatriates and racism could hinder some business dealings. However, there is an abundance of foreign business already present and some racial barriers could be avoided by immediately meeting, or exceeding, CURE compliance. 

ECONOMIC AND SOCIOECONOMIC FORCES 

Bermuda enjoys one of the highest GDPs in the world (Appendix, Figure 1). It also possesses one of the highest concentrations of wealth in the world. Among the wealthy, there is an abundance of disposable income. There is an enormous gap, however, between the rich and the poor of Bermuda. 
The average rate for a Bermudian worker is $30 per hour. This leads to an average per capita income of $63,000 per year. Although this seems high, living expenses consume most families’ income. The Bermudian workforce is highly educated, and made up of many expatriates. 
At 66,000 residents, Bermuda is one of the most densely populated countries in the world. There are 3,204 people per square mile of this tiny island. Most are concentrated in the cities of Hamilton and St. George. The birth rate in Bermuda is 11.26 births per 1,000. Most residents are 15-64 years (69.2%), followed by those 0-14 years (18.3%), and finally residents aged 65+ (12.5%). 
Most of Bermuda’s government spending is concentrated on land development and building. The government dedicates seventy-two percent of the budget to these projects. Education receives seventeen percent of the funds, and all other spending receives the remaining eleven percent. 
The government does have some five-year goals for Bermuda. Leadership would like to see a growth in GDP of 3.0-3.25%. The administration would also like to see inflation hold steady at 3.0%, as it has for the last few years. Government would like to keep the balance of payments in surplus (currently +$825-850 million), see the Standard and Poor index rating upgraded from stable to positive, strengthen business development and advisory teams, as well as provide funding for treaty management and administrative units. 
The current currency exchange rate in Bermuda is $1 Bermudian to $1 U.S. It has consistently remained steady at that rate (Appendix, Figure 2). 
There are economic and socioeconomic barriers and opportunities to doing business in Bermuda. Obstacles are the high cost of living, huge gap between rich and poor and low government spending on education. Opportunities are a need for housing by expatriates, a stable exchange rate and strong government goals. 

COMPETITIVE AND DISTRIBUTIVE FORCES 

There are not many trade impediments to doing business in Bermuda. There are no significant tax barriers and no minimum wage. Price controls only apply to local utilities. There are three major unions in Bermuda; the blue-collar Bermuda Industrial Union, the professional Bermuda Public Service Union and the Bermuda Union of Teachers. Although these unions are high profile, with twenty-five percent of the workforce belonging to unions, strikes are uncommon. The only real trade barriers in Bermuda are on imports. Tariffs are a major source of income, about thirty percent of the total revenue base, for the government. Everything from food to cars to PVC is heavily taxed. 
Unfortunately most goods must be imported into Bermuda. The country does not contain many manufacturing businesses. This reliance on imports is reflected in retail prices, with products costing an average of 280% more than they cost in the U.S. 
The government has a friendly attitude toward foreign MNCs. There are no government restrictions, capital gains or income taxes. Huge tax breaks for foreign business are common, especially in the hotel industry, where many locals are employed. 
There is a strong lodging industry in Bermuda. This would provide fierce competition. In addition if a hotel is owned by a non-Bermudian, a license to operate must be obtained from the minister of finance. Work permits for foreigners, however, are inexpensive and easy to obtain. This would ease the costs of opening. 
There are competitive barriers and opportunities to doing business in Bermuda. Obstacles include a lack of local manufacturing, high tariffs on imports and licensing requirements for foreign-owned lodging. Opportunities are large corporate tax incentives, no income or capital gains taxes and inexpensive, easy-to-obtain work permits for foreigners. 

MARKETING AND MANAGEMENT ASSESSMENT 

There are physical barriers and opportunities to locating a business in Bermuda. The barriers are a lack of natural resources, a lack of undeveloped land and possible loss of transportation due to inclement weather. Strengths are a very desirable subtropical climate and short distances between major transportation points. 
There are both sociocultural pros and cons to locating a business in Bermuda. Locals are not generally welcoming to expatriates and racism could hinder some business dealings. However, there is an abundance of foreign business already present and some racial barriers could be avoided by immediately meeting, or exceeding, CURE compliance. 
There are economic and socioeconomic barriers and opportunities to doing business in Bermuda. Obstacles are the high cost of living, huge gap between rich and poor and low government spending on education. Opportunities are a need for housing by expatriates, a stable exchange rate and strong government goals. 
There are competitive barriers and opportunities to doing business in Bermuda. Obstacles include a lack of local manufacturing, high tariffs on imports and licensing requirements for foreign-owned lodging. Opportunities are large corporate tax incentives, no income or capital gains taxes and inexpensive, easy-to-obtain work permits for foreigners. 
There is a definite niche that can be filled by a hotel with available extended stay apartments. Housing in Bermuda is at a premium. By using a hotel as a vehicle, a constant income would be supplied by both the hotel rooms and apartments. With apartment rentals of over $3000 per month and over $300 per night for hotel rooms, much revenue could be generated. 
With the significant tax breaks and an educated workforce supplied by Bermuda College, start-up should be smooth. Short-term work permits would need to be obtained for any foreign management needed during opening. Immediate CURE compliance will be crucial to owners and managers, and possibly make integration into the community smoother. 

APPENDIX 

Figure 1 
GNP 
2004 2005 2006 
Per year N/A $1.38 billion $1.48 billion 
Per capita N/A $34,000 $36,000 

GDP 
2004 2005 2006 
Per year $2.33 billion $2.33 billion $4.5 billion 
Per capita $36,000 $36,000 $69,000 

Figure 2 
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Pollution is the act or process of polluting or the state of being polluted, especially the contamination of soil, water, or the atmosphere by the discharge of harmful substances (http://dictionary.reference.com/search?q=pollution). Pollution is a universal problem. It seems that many businesses and people are unaware of the effect that pollutants have on people. Car exhaustion, tobacco smoking, dumping waste, and emission from factories and plants are just a few ways to pollute our ozone. I will discuss two Acts that the Environmental Protection Agency complies with. They include the Clean Air Act and the Clean Water Act. 
The National Institute of Environmental Health Sciences (NIEHS) funded a study to show that exposure of air pollution during pregnancy causes chromosomal abnormalities in fetal tissues (http://www.organicconsumers.org/school/pregnant021605.cfm). There have been studies performed by UCLA, University of North Carolina, and others that indicate that there is evidence to prove that exposure to the pollutants in larger, more exposed cities causes fetal damage (http://www.entnet.org/education/resources/birthdefects.cfm). A senior scientist, Tracey Woodruff, from the U.S. Environmental Protection Agency (EPA) stated “The research is suggestive, but preliminary. It’s something to be concerned about, but nothing to panic about”. (http://www.entnet.org/education/resources/birthdefects.cfm) The Environmental Protection Agency feels that they need to do further research to determine what abnormalities is a result of exposure to air pollution (http://www.entnet.org/education/resources/birthdefects.cfm). These fetal irregularities are a result of companies not following the Clean Air Act. The Clean Air Act is a comprehensive federal law, which regulates air emissions (www.envirotools.org). It was originally enacted in 1963, revised in 1970 and 1977, and amended in 1990 (www.ozonealert.com/problem4.htm). It is the basis for the national air pollution control program (www.ozonealert.com/problem4.htm). Research has been done by several prestigious universities and organizations on the damage of unborn babies by pollution; however, the research needs to be extended in order to prove that toxins are harmful to people and the environment. The Environmental Protection Agency is aware of the studies and feels more research needs to be done to determine exactly what pollutants are harmful to fetuses and how they are harmful. 
There are many ways that a person may come in contact with toxins. People are exposed to air toxins through breathing the air, drinking water, food from animals, vegetables and fruits, and soil through ingestion or skin contact (http://www.epa.gov/air/toxicair/newtoxics.html#health). The Environmental Protection Agency does a good job of letting people know how they can be exposed to toxins. However, I know that I do not think about how I come into contact with toxins on a daily basis. I have only done one study in college to find out which businesses release toxins in Columbus, Georgia. This leads me to believe that most people day to day do not think about how toxins can harm them or their unborn babies. 
American Electric Power (AEP), Cinergy, FirstEnergy, Illinois Power, Southern Indiana Gas & Electric, Southern, and Tampa Electric are seven of the nation’s largest utility companies (http://americanmachinist.com/printout.php?EID=1300). They were investigated by the Environmental Protection Agency in one of the largest investigations in Environmental Protection Agency history (http://americanmachinist.com/printout.php?EID=1300). Thirty-two of the plants that targeted were located in Alabama, Georgia, Tennessee, Florida, Ohio, Illinois, Indiana, Kentucky, Mississippi and West Virginia (http://americanmachinist.com/printout.php?EID=1300). These companies were sued by the Environmental Protection Agency and Justice Department for violating the Clean Air Act (http://americanmachinist.com/printout.php?EID=1300). They were accused of making adjustments in the factories without installing proper equipment to control smog, acid rain, and soot (http://americanmachinist.com/printout.php?EID=1300). Not complying with the Clean Air Act may result in hazardous health conditions as well as financial displacement. The Clean Air Act authorizes civil penalties of up to $25,000 for each day of the violation and may go up after a certain date (http://americanmachinist.com/printout.php?EID=1300). These companies are aware of what equipment should be installed to reduce air pollution; however, they do not implement the appropriate standards required by the Environmental Protection Agency. 
It seems that certain companies can not stay out of the limelight in the lawsuit area. Eight states along with New York City filed suit on July 21, 2004, against the same companies that were sued in 1997 for not following the appropriate measures to reduce air pollution (http://www.corpwatch.org/print_article.php?&id=11454). These companies own or operate one hundred and seventy-four fossil fuel burning power plants in twenty states that release over six hundred and fifty million tons of carbon dioxide each year (http://www.corpwatch.org/print_article.php?&id=11454). The lawsuit calls on the companies to reduce their pollution immediately. The companies being sued are the five largest global warming polluters in the United States (http://www.corpwatch.org/print_article.php?&id=11454). 
This is the first time that state and local governments have sued private companies to require reductions in the heat-trapping carbon dioxide emissions that scientists say pose serious threats to out health, economy, and environment (http://www.corpwatch.org/print_article.php?&id=11454). California Attorney General Bill Lockyer said: “This lawsuit opens a new legal frontier in the fight against global warming. For the sake of our people and our future, we must act now. And requiring these major polluters to do their part is crucial to fighting the threat of pollution successfully.” (http://www.corpwatch.org/print_article.php?&id=11454) All state Attorney Generals expressed extreme concern in the urgency of this matter. 
Pacific Gas and Electric (PG&E) is a prime example of a company not following the standards of the Clean Water Act and paying severely, recently filing Chapter 11. The Clean Water Act regulates the discharge or disposal of any material, whether is be solid, liquid, or gaseous, into any water body or reservoir (www.impactrm.com). The objective of the Act is to achieve a level of national water quality which provides protection to all aquatic wildlife and the consumption of water (www.impactrm.com). This is the second lawsuit that Pacific Gas and Electric has faced (http://www.pge.com/news/latest_topics/chapter_11/why_filed/). I have a hard time understanding why Pacific Gas and Electric will not face the damages that they have caused and correct the issue. Pacific Gas and Electric paid a settlement of three hundred and thirty-three million dollars in 1996 to the residents of Hinkley, California (http://www.fumento.com/buspress.html). They have continued to neglect their responsibilities in complying with the rules and regulations of the Environmental Protection Agency. 
We have discussed in class how there are many government agencies to protect the environment. These agencies create and enforce policies and laws to protect people and the environment (Business Ethics, 3rd Edition. Joseph W. Weiss. 2003. p189). However, we still have global warming problems and companies are negligent and do not follow these policies. Having these policies and people enforcing these policies does make it more difficult for companies to violate regulations. It places the companies in financial burdens, negatively impacts their reputation, and if serious enough results in closure of the business. If I can see this as a citizen, I know that the stakeholders, owners, and upper management are aware of the damage they are creating for themselves, the environment, and people. Businesses are knowingly polluting the air we breathe and the water we drink, and this is unethical. 
Companies such as American Electric Power, the Southern Company, and Pacific Gas and Electric should assess the situation and redeem their names by correcting the problems. I do not know if they could ever redeem themselves completely because of their negligence, people have died. However, instead of continuing their unethical practices, they should replace any equipment that is not functioning properly and install adequate equipment to reduce acid rain, soot, and other toxins. These companies are aware of the standards that the Environmental Protection Agency and government have created so they should follow them. 
It is a proven fact that many toxins such as carbon dioxide are fatal; the research has been done. The Environmental Protection Agency is working hard to reduce air pollution and water toxins. The Environmental Protection Agency works hard to educate people about preventing pollution, creating policies to follow, and mandating those policies. Large companies should follow their lead and make safety the first priority instead of money. 
This has really made me think more about how companies do not care about me. The bottom line is money. It seems that they will do anything to save a buck no matter how it affects people, unborn babies, animals, or our ozone. Companies do not act logically in this area. If they are so concerned with money, they should prevent million dollar lawsuit settlements by complying with the Environmental Protection Agency’s standards and regulations on pollution. These eye opening discoveries have given me a different perspective and directed my focus and awareness to the environment. 
Professor Lips has stated, “Should we just now be learning ethics in college?” It seems that many of us do not get exposed to past or current ethical issues whether they are ethical or unethical. I believe if ethics were taught at a young age, I think we would see more values in the workplace. I think that many problems stem from a weak foundation of morals and ethical beliefs.

