Plan for leadership in an organization
1.1 INTRODUCTION
This task is an essential tool for me to effectively plan for my leadership in an organization where I belong or whatever future endeavor I will take. As I might face forcible diversities, planning is the perfect instrument for me to address every leadership challenge. If I just simply put leadership as a condition or a state whereby one stands above the rest, then it is going to be a gigantic under estimation. I believe that leadership entails a lengthy description of specific functions & tremendous accountabilities. It is a situation that requires my ample attention & planning. Since change is constant, I might be concerned with various predicaments that could shake my foundation as a leader. To prepare me during these times, then I must have a clear cut planning guide & work on it.
1.2 ASSESSMENT OF LEADERSHIP REQUIREMENTS
In planning for leadership, it is essential for me to assess the requisites first to fully understand the exigencies that may arise. I must always consider the looming threats whether from the society, economy or environment. By dealing specifically to these elements that could cause unfavorable outcomes, I will be on the right track as a leader. Meanwhile, addressing existing or potential opportunities could be very beneficial. With opportunities, planning can weigh down the threats for me as a leader. And by doing this, achieving my objectives will be feasible.
1.2.1 ETHICS & CORPORATE SOCIAL RESPONSIBILITY
There is a great leadership requirement indeed for ethical & corporate social responsibility. As a future leader, I must be adherent to existing policies & guidelines & set myself as a model for my people. Being ethical means putting importance to propriety & decorum. I want to be seen as a mentor & a leader who transforms other breed of leaders with integrity who govern an organization with high esteem & respect.

Either as a leader or an individual going on with my daily life, ethics & social responsibility must be highly regarded & nurtured. Awareness of what is acceptable & appropriate in the society or organization I belong is important. I believe that standing by my ethical values will give me moral strength as a leader. This could emanate discipline & company integrity to my subordinates.
1.2.2 NEW TECHNOLOGY
Technological advancement is one of the greatest discoveries by man. Being a leader, I need to be abreast with the latest developments. Communication, culture & businesses are all entirely dependent of new & ever improving technology. This provides me speed, precision & innovation in designing & accomplishing my work & make me a highly effective leader. Since new technology poses as a significant requirement, I need to familiarize myself with the latest electronic systems, advanced & faster way of communication, virtual networks & the internet. I need to develop my versatility in utilizing technology properly for my own benefit as a leader in the future. This could be done through constant reading, productive use of the web, mastering the basics & complexities of electonic processes & sufficient knowledge of current events involving technology. As organizations are dependent of new technology, I must be a leader who spearheads the active & worthwhile use of new technology to my employees.
1.2.3 DIVERSE TEAMS
Diversity has evolved nowadays & most organizations involve a large variety of culture, race, preference, beliefs & professional expertise in the workplace. As I plan for my leadership, there is a great need for me to acknowledge the benefits of a highly diversified workforce. Being a leader, I must take responsibility in unifiying my employees & translate their diversity to a great advantage. Competition is very stringent in the market & it could bring enormous challenges to me as a future leader. The advantage that diverse teams can bring me is the wealth of expertise, cross-cultural ideas & multi-racial ways of accomplishing the task. Developing my interpersonal skills

is one way of planning for my leadership wherein I get to build stronger relationships with others. Reading about organizations who employ a diversified workforce whould be helpful as well.
1.3 DEVELOPMENT OF LEADERSHIP SKILLS
Seeing myself as a future leader means having to subject myself to constant acquisiton of new skills & process of refinement. But my degree of willingness to utilize them is the real contributor to my success in leadership. I must follow an updated development plan designed in accordance to the existing & competitive series of leadership programs.
1.3.1 METHODS OF DEVELOPING LEADERS

1.3.1.1 TRAINING COURSES
For my future success as a leader, I believe that undergoing training courses will provide me more competency & knowledge. And the best way to start learning is through theoretical method. Training courses will provide me the fundamentals of leadership & situational concepts. This is the perfect avenue for me to reinforce the knowledge I gathered from the academe & improve the leadership acumen that I already have. These courses can serve as my standards which I can use in times of actual planning & strategizing. There is a lot of competitive training packages available for professionals & leaders & it is important for me to choose the best & most updated. It can help me explore the latest trends in managing people or even increase my qualifications as a professional.
1.3.1.2 JOB ROTATION
Following the theoretical way of learning, job rotation is another opportunity for me to acquire practical & firsthand experience of leadership responsibilities. This increases my expertise of the job where leadership skills are actually put to test. Job rotation is a great path for me in acquiring professional versatility. It also gives leaders like me the opportunity to learn about the developmental needs of every department or discover

each strength that will benefit the organization in the long run. This will also give me the chance to learn about employees working conditions & organizational perspectives in every possible angle.
1.3.1.3 SEMINARS
After training courses & job rotation, this is an ideal follow-up method of developing leadership skills. Joining seminars is an ideal opportunity for me as a leader to learn about the latest concepts & information that could affect the organization. The ideas that leaders acquire through seminars can provide guidance for decision-making, inputs for strategic planning & advancement in leadership skills. I can also form relationships with future leaders & other current ones, learn from them & their strategies, & gain available knowledge about competitors & other organizational programs. Most seminars are participative in nature where attendees can actively assert themselves during the program.
1.4 CONCLUSION
Based on my personal experience as an employee & business student, I believe that planning for leadership is a multi-level approach for me to achieve my future goal. It involves layers of understanding & expertise that requires my commitment to excellence. As every organization is susceptible to threats & could be exposed of its weaknesses, effective leaders are needed to shield the organization from vulnerability in these situations. Since conditions could get worse & contingencies could affect the organization unfavorably, leaders are responsible in bringing back the entire system to a state of stability. This is a very challenging situation that calls for well-planned leaders. Organizations spend an ample amount of time & resources for leadership skills development but leaders themselves are personally responsible for their own advancement. For me, leadership is the power to bring greatness to the organization that is why planning for leadership is equivalent to planning for success.
