Pest analysis of Xbox360

Political Economic
•The Government holds the power to change any policies and regulations which may
affect Microsoft at any time
•The credit crunch and the recession may become reduced, therefore resulting in better trades for Microsoft
•The laws
which can affect Sony Corporation would consist of new international policies.
Internationally the Government may change or increase trading restrictions which
would definitely change the way Sony works, because it needs to trade. The
Government also has the power to change minimum wage, tax, VAT etc
•the exchange rates can be different to whichever country they trade
with. If the exchange rates in different countries have changed, Sony would need
to work out what prices are their products being sold at and whether it would be
worth it.

Social Technological
•
• •Innovation -   Introducing kinect 
•

Personality Tests
The shapes personality test I feel suits Bill Gates best is the triangle and the squiggle. The reason I say this he is goal oriented and likes to look at the long term issue and is motivated by the accomplishment of what he achieves. For example he knew he wanted to create a gaming console to beat the PlayStation and for it to be around in the gaming industry for a long time which is why he represents a triangle

and a squiggle for being creative and coming up with new ideas. When looking at myself and doing the personality shapes test I chose the triangle and squiggle which is the same, I feel it does represent me best because I do feel when I’m given a task I don’t want to get on with it but would come up with new ideas and I do get bored with the same things and would like to do something new which will keep me interested.
When I completed the ‘Types Dynamic Indicator’ my type was ‘ISFJ’. 



I feel Bill Gates personality type would best be an ‘ENTJ’ because he is a natural born leader and he goes with his gut instincts about a business idea and just goes for it which made him successful today.

Idea feasibility
When Bill Gates had the idea of the xbox360 he knew the sales of pc games wasn’t doing well and wanted people to realise that Microsoft is an innovative company because before they would let other companies enter the market and create web browsers or games console, and by using the Xbox 360 as a means of changing the Public’s impression of the company. By Producing a console with many capabilities that is viewed as being highly innovative is critical to gaining consumers' trust so that they will rely on Microsoft for more than just gaming and PC operations. With Microsoft being the richest company

in the world with ’16.04 billion’ Bill gates knew he had the financial resources to make his idea come true. He invested $10 million to kick start the idea. It took 4 years from the original Xbox to make sure the new version would be the best yet with the features of Xbox Live on the 360 is you can chat with your friends anywhere and everywhere even if you are playing different games. Microsoft has taken a radically different approach to showcasing its wares: A prime-time MTV special Thursday unveiled the Xbox 360 to consumers four days before Electronic Entertainment Expo starts. This direct-to-consumer strategy will give the new Xbox an advantage and transform the game industry's marketing and product development practices. But soon gamers were complaining about the hardware issues such as the console overheating and the ‘red ring of death’ where the light instead of flashing green which would show normal operation would flash red 3 times and stop working. It cost Microsoft $1billion to resolve this issue and they handed out 3 year warranties to customers affected by this and the company repaired the console for free and making sure the chip they used would use less heat so the problems won’t return, which shows they do handle issues effectively and they care about their customers which make Bill Gates

a successful entrepreneur of all time.

Action planning
Action planning is very useful to help achieve the goals you want for example for Bill Gates and Microsoft to make their Xbox360 a success they would need to follow SMART (Specific, Measurable, Achievable, Realistic, Time) which would help give the team a sense of direction and what they have to achieve, an example of this could be, 
Specific – Microsoft want to make a powerful games console which is better than its predecessor (Xbox) and give gamers a new gaming experience which will compete and lead against their competitors (PlayStation and Nintendo)
Measurable- Microsoft said that they wanted to achieve a target of ’10 million sales’ within 6 to 12 months after Xbox 360 release date.
Achievable- Long life span for xbox 360 gain the most market share from its rival (PS3) so it will be around for a long time
Relevant – (Valdes 2006) ‘To be able to be a media centre that allow gamers to play, network rip, stream and download all types of media, including high definition movies, music, pictures and game content’.
Time- Be released by November 22nd 2005

I feel to get the degree that I want from my course at university which is to get a 1st class degree I will need to follow the SMART action plan to achieve my aim.

Specific – I want to get

a 1st class degree from my business studies course which can increase my job prospects, to do this I need to revise and do the best in all my assignments and exams.
Measurable – How I will measure this is to do 200 words a day on my coursework even if I don’t   feel in the mood. Also read from my notes for 30 minutes a day when revising for exams
Achievable – I want to get over 70% in my coursework assignments and my exams and for this to be achievable would be to do background reading and revise from lecture notes and priotise my time make sure I do the work that needs to be done first.
Realistic – I feel this is realistic because im in my first year and in my first phase test result got 67% which I know I can increase.
Time – 3 years to complete

Summary
I found out that Bill Gates is a creative and successful entrepreneur who comes up with innovative ideas he perseveres and has great sense of self belief within himself and knows that his ideas will be possible and likes to think outside of the box instead of following everyone else and comes up with solutions to any issues he faces. I feel I could be the same, because he is very inspirational and shows that anything can be achieved through hard work and determination and all I need is to be positive and have some self-belief that anything is possibl
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