Personnel Recruitment Selection
In this section, I will be discussing the personnel function that is within organisations.

Personnel consist of many functions. These functions are demonstrated in the diagram below.
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However, the function that I will be concentrating more is on the ‘Recruitment and Selection' function.

Recruiting the right individuals and selecting the right individuals is really important if an organisation thrives to be successful. In order for this to be carried out successfully, a recruitment and selection policy was created in order to ensure that individuals are recruited for a job/ post based upon merit. Doing so would prevent bias and discrimination when the recruitment and selection process begins.

In relation to the recruitment and selection policy, another act such as that of the Race Relations Act 2000 ensures that in particular, organisations monitor their recruitment and selection process in order to ensure discrimination does not take place. Therefore, this act enables organisations to monitor the recruitment of new staff.

By looking closely at the policy and also apprehending with other employment laws (such as that of Sex Discrimination), organisations can ensure that by doing so, they will be fully committed to a fair recruitment and selection policy.

However, the recruitment and selection process does not just mainly consist of acts and employment laws. It also consists of recruiting individuals in order to fill particular posts. In order to do this, organisations usually recruit internally (recruiting people within the organisation), or recruit externally (recruiting people outside of the organisation).

There are many advantages and disadvantages of these types of recruitments. For example, the advantages of internal recruitment are that:
· Organisations can benefit in the sense that the individuals would already have prior knowledge of how the organisation operates. Therefore possibly, no training may be needed.

· Another great advantage would be that the organisation is unlikely to receive any negative attitude or working style by someone who is already used to working with the same people in the organisation.
The disadvantages of recruiting from within an organisation are that:
· Most likely, an individual would need to be replaced in terms of replacing the individual who has been promoted. This could cost viable business time and money.

· Promoting one person in an organisation an not another may cause tension and frustration between peers. Thus, individuals may not have the required concentration needed of them to carry out tasks given to them successfully.
The advantages of recruiting from outside the organisation are:
· Fresh faces means Fresh ideas. Therefore, someone who isn't already working for an organisation may bring fresh ideas (depending on post) on how to for example, increase business revenue or market share.

· Another advantage would be recruiting individuals from outside the organisation would mean that there would not be any conflict between peers in the organisation in terms of causing conflict that one person was accepted for the post and they were not.
The disadvantages of recruiting from outside the organisation are:
· Recruiting individuals for a post in that they do not have much experience working in may require the organisation to give training to those individuals. Thus, resulting in high costs wasting valuable business time.
The recruitment and selection process therefore seems to be an important aspect in an organisation as if the right people were not recruited or selected appropriately, organisations would most possibly suffer and may not function appropriately.
