Business Assignment

People in Organisations Essay

Title: “To what extent does the type of leadership style in an organisation influence the levels of motivation” Instructions: The assignment is an ESSAY, and should be written as an essay NOT a report. The assignment should be between 800 and 1,300 words. The essay will contribute 5% to your final grade for Business Studies and 10% to your final grade in EAP. The essay MUST be handed in before 1:00PM BJT (GMT+8:00) on 15th May, 2011. You should submit the essay in electronic format along with a printed copy (one for the Business teacher and one for the EAP teacher). MAKE SURE YOU BACK UP COPIES ON YOUR COMPUTER AND ON A REMOVABLE DEVICE OR OTHER SAFE PLACE. Guidelines: o Your essay should answer the question and not just write generally about motivation theories and leadership styles. o The question does not ask you to give long descriptions of the theories of motivation or the theories of leadership styles. o You should consider the characteristics of the different leadership styles and see where they might match some of the things that are suggested in motivation theory. o You should also consider when a feature of a leadership style actually contradicts what a motivation theory suggests and so will detract from levels of motivation. o You should also consider other factors that might have nothing to do with leadership styles, which might affect motivation levels.

o When you write try and build your own position as to whether you think leadership styles are the main factor that affects motivation levels or whether you believe it is one of several key factors or whether you think it is only a minor factor or that leadership styles have little or no effect on motivation levels at all. o Remember there is no right answer it is about giving and defending your position. o Illustrate the key points you make with examples. o Provide a bibliography and reference any direct quotes or examples used from books.

Assessment
Marks will be awarded on the basis of the Assessment Guidelines set out in the Business and EAP syllabuses.

Plagiarism
Students should bear in mind that plagiarism (copying material from the internet or texts without references, or copying from other students) will result in an automatic F grade. Quoting and paraphrasing texts is permissible as long as the source is clearly cited in the text and the full reference given in the bibliography (see above). Sources of information: For this assignment students are recommended to find basic information on Marketing from the following text books: Business texts Hall D. et al. (2004) Business Studies (Third Edition). Ormskirk: Causeway Press Ltd. Jewell B.R. (2000) Business Studies (Fourth Edition). Turin: Longman Marcouse I. et al. (2005) Business Studies Abingdon: Hodder & Stoughton. Useful Websites http://www.bized.co.uk/

http://www.tutor2u.net/ You should also refer to the company websites. Remember: when using these sites you must cite sources in the text, preferably as a hyperlink, and include details in the References section: e.g. Referencing In the text (in the introduction, body, or conclusion) References to the book It is essential for businesses to ensure that their products meet their customers’ requirements (Hall D. et al., 2004: p.172). Note that the above is a paraphrase, so quotation marks are not necessary, but the idea is taken from Hall, so it must be cited.
References to websites

To quote the company’s website (Nokia, 2007) the Nokia 5700 has a “Smart twist design with dedicated modes for calling, music player, camera, and video viewing. Music player featuring hi-fi sound quality and graphic equaliser. Mobile browsing and email with high-speed 3G.” In the references section (at the end of the report) Hall D. et al. (2004) Business Studies (Third Edition). Ormskirk: Causeway Press Ltd. Nokia (2007) [online] Find Products. Available at: http://www.nokia.co.uk/A4221247# (Accessed 23rd November 2007) References should be listed alphabetically. References to different pages in the text book should be indicated in the text of the report but it is only necessary to put one reference to each book or webpage in your list (where different webpages from the same site are used all URL’s should be listed).
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