Pay Satisfaction Employees
Chapter 3

3.0. Research Design

The purpose of this chapter is to discuss the methodology used to explore the impacts of pay satisfaction. This methodology will be used to derive a connection between the compensation system and the attitudinal outcomes of employees.

3.1. Overview

Research design is defined by Vogt 1993, p.196, as a science (and art) of planning procedures for conducting studies so as to get the most valid findings. According to Hussy & Hussy (1997) research design acts as a detailed plan for the researcher which will guide the study in the right direction.

The research onion proposed by Saunders, Lewis & Thornhill (2007) is an excellent representation of the research design principles which will be applied in this research.

Figure 3.1 The Research Onion

Source: Saunders, M., Lewis, P. and Thornhill, A. (2007): Research Methods for Business Students. 4th Ed. Essex: Pearson Education
3.2. Research Philosophy

Research Philosophy describes the theory of research and development of knowledge in a particular field through the explanation of assumptions that highlight the research approaches (Maylor & Blackmon, 2005). The adoption of the research philosophy is influenced by practical considerations, but the main influence is the particular view of relationship among knowledge and its developmental procedure (Saunders et al., 2007). They further mentioned three major ways for the representation of research philosophies: epistemology, ontology and axiology.

Epistemology is concerned with the acceptability of knowledge in a particular discipline. It involves examining the relationship of a researcher with what is being researched (Hussey & Hussey, 1997). The literature is based on three different perspectives regarding epistemology which are positivism, realism and Interpretivism (Saunders et al., 2007).

According to Maylor & Blackmon (2005) positivism is derived from the philosophy of science in which the researcher will probably adopt the philosophical standpoint of the natural scientist. Remenyi, Williams, Money and Swartz (1998) mentioned that positivism encourages working with an observable social reality with the end results almost similar to those produced by the physical and natural scientists. To generate the research strategy there is a need to collect the data using the existing theory to develop the hypothesis, which then lead to the development of further theory and can be tested by the additional research (Saunders et al., 2007).p with your essay from our expert essay writers...
Remenyi et al. (1998) added that a researcher is always external to the research and neither affects nor is affected by the subject of the research, but Smith (1983) and Saunders et al. (2007) raises the argument that the relation among research and the researcher is impossible to separate and the issues in the business and management world are not so simple to be lead by law-like generalizations. Saunders et al (2007) further asserted that the rich insights into the business world can be lost if they are restricted to the series of laws.

Taking the above mentioned point the researchers critical of positivism came up with Interpretivism as an alternative philosophy that necessitates the researcher to understand the differences between humans and their role as social actors (Saunders et al., 2007). Hussy & Hussy (1997) described it as a phenomenon that is concerned with understanding the human behaviour from participant's own frame of reference. The authors further mentioned that the social reality is dependent on the mind and hence the research cannot go unaffected by the process of research. Interpretivist techniques are used to translate or look for the meaning of the naturally occurring phenomenon in the social world (Van Maanen, 1983).

The last view point to consider while choosing the research philosophy is Realism which refers to the scientific examination of objects, the quintessence of realism is that the existence of objects is independent of human mind (Saunders et al., 2007). The researchers who support realism argue that for a better understanding of the business world there is a need to understand the social structures which give rise to the phenomena that researcher is trying to comprehend (Bhaskar, 1989).

3.2.1. Choice of Research Philosophy

According to the unique nature of the research and in order to get the required statistics and information in an efficient manner there was a need to choose the research philosophy with utmost care and prudence. This research aims to deeply understand the antecedents of change in employee behaviours and to what extent pay satisfaction affects the motivation and goal commitment of employees. Hence, two philosophies were chosen to eliminate any doubts about the reliability of collected information. Positivism was adopted as the main technique and Interpretivism was used for getting more detailed knowledge, refining the hypothesis and to finalize the main questionnaire.

3.3. Research Approach

Research approach is one of the most important things to consider while designing the research. It illustrates the level of clarity researcher displays, related to the concerning theory at the beginning of his/her research (Saunders et al., 2007). The authors further mentioned two approaches (i.e. deductive and inductive) are attached with the different research philosophies. Bryman & Bell (2007) stated that the researcher will either used deductive, in which a theory and hypothesis is developed and a strategy is designed to test the hypothesis, or inductive approach will be used in which the data is collected and as the result of data analysis theory and hypothesis are developed.

Hussy & Hussy (1997) defined deductive approach as a study in which a conceptual and theoretical structure is developed and then tested by empirical observation and for the same reason it is believed that deductive methods move from generalization to practicality. There are several important characteristics linked with deductive approach including the explanation of causal relationships among variables and developing the hypothesis, collecting the quantitative data for hypothesis testing (though this approach heavily rely on quantitative data but it must not be understood that qualitative methods can't be used), setting controls to allow the testing of hypotheses and finally the generalization i.e. there is a need to select a sample of sufficient size in order to be able to statistically generalize the uniformity in the human behaviour (Saunders et al., 2007).

Induction is an alternative approach to deduction in which the theory is developed after the completion and careful analysis of empirical reality; hence, the general assumptions are induced from particular instances (Hussey & Hussey, 1997). Unlike deduction there is no strict methodology to follow, which prevent researcher to present alternative reasoning for the situation (Saunders et al., 2007). They further mentioned that inductive approach is concerned with the contextual circumstances of the events; hence, studying a smaller sample might be more appropriate choice to make in comparison to analysing a large sample size.

3.3.1. Choice of Research Approach

According to the information gathered from the concerned literature the more appropriate approach to follow was a mixed model research, in which both the qualitative and quantitative data collection techniques and analysis procedures were combined in order to answer the research question in more apposite manner. This way, both qualitative and quantitative data were obtained for statistical analysis as well as detailed information and a lot of useful ideas were also generated. It also cancels out the method effect as the results are innately dependent on the techniques used. Mixed model enabled triangulation to take place, thus making the results more reliable and consistent.

3.4 Research Strategy

The choice of research strategy is dependent on the research questions and objectives, the extent of existing knowledge, the amount of time and resources available and the philosophical foundations (Saunders et al., 2007). There are various research strategies proposed by different authors in the literature including experiment, survey, case study, action research, grounded theory, and ethnography.

Experiment is a classical form of research which allows studying the effect of change, an independent variable can bring in another dependent variable (Hakim, 2000).

Survey is a methodology which is usually associated with the deductive approach and is mostly used in the situations where there is a need to collect the data from large population in an economical manner (Saunders et al., 2007).

Case study is defined as a strategy for doing research which involves an empirical investigation of a particular contemporary phenomenon within its real life context using multiple sources of evidence (Robson, 2000:178)

Action research is focused on finding a way to bring about a change in a controlled environment.

Grounded theory is often thought of as the best example of inductive approach as the hypothesis is developed from the data generated by a series of observations (Glaser & Strauss, 1967).

Ethnography is a research strategy which focuses on acquiring the social knowledge in order to understand the observed patterns of human activity (Hussey & Hussey, 1997).

3.4.1. Choice of Research Strategy

Taking into consideration all the above mentioned strategies, this research was done using questionnaires as a part of survey strategy to collect descriptive and explanatory data about employee opinions, attitudes, behaviours and attributes for statistical analysis, whereas the qualitative data was collected through semi-structures interviews, which allowed a very rich and detailed data collection to explore topics and gather opinions. A list of interview questions was prepared, but they were subject to change according to the situation and the input of interviewees. In order to keep the full record of those conversations and to allow more focus on the interview, audio-recorder was used in the interviews with permission from the interviewees.

Other strategies were not considered due to certain reasons as the research does not try to bring about a change in the retail industry and neither there was a development of theory on the base of the data collected, hence the application of action and grounded theory was out of question. Due to a lot of time and effort needed for conducting ethnographic research, eliminates it from the pool as well, and finally experiment was not used as the population size was not that small and it could require a lot of time in order to find the effect of independent variable.

3.5. Time Horizon

The research methodology heavily depends on the time horizon in which the research is going to be performed, depending on the nature of the research it can be either cross-sectional (i.e. investigating a particular phenomenon at a meticulous time) or longitudinal (i.e. studying the change and development over an extended period of time) (Saunders et al., 2007).

Cross-sectional studies are linked with the positivistic approach and are designed to gather information on variables in different contexts but at the same time (Hussey & Hussey, 1997). The authors further asserted that cross-sectional studies are mainly conducted when time and resource constraints are attached with the research; whereas, the longitudinal studies are concerned with the examination of variables or group of subjects, over time (Hussey & Hussey, 1997).

3.5.1. Choice of Study

Keeping in view, the availability of resources and the time span of research, cross-sectional study was adopted to answer the research question. Time constraint was the main reason for the choice of this study as with only 3 months available, it was impossible to conduct a longitudinal study, and secondly bringing about a change was never an idea for this research, it was just conducted to investigate the effect of an independent variable (Pay Satisfaction) on other dependent variables (motivation and goal commitment).

3.6. Data Collection

3.6.1. Research Site

The data for this study originated from a renowned British retailer Marks and Spencer with more than 600 stores across United Kingdom. The statistical analyses reported, are based on the data collected from the store located in south west of England in the city of Bath, with approximately 400 part-time and full-time employees. Data was collected from almost all the departments across the different levels including the trainee customer assistant, qualified customer assistants, coaches, section-coordinators, section managers, trainee commercial manager, commercial managers, store manager and operations & finance manager. Since Marks and Spencer is an established firm with defined set of rules and procedures, its pay system is very well structured in accordance with job description and level of responsibilities. There is a range of pay set by the organization which can be earned by an individual within a certain level before he or she can move up to another pay level with showing an increase in the skill level and gain in responsibilities. Benefit packages also differ with the change in reward level and responsibilities, the amount of life insurance and pension varies with the amount of pay person is receiving. The profit sharing scheme is dependent on the amount of the contracted hours in a week and the reward level assigned by the organization. All employees are eligible for annual, sick; paid holidays and deferred compensation.

3.6.2. Procedure

A survey measuring demographic information, pay satisfaction, extrinsic motivation, work environment and goal commitment was distributed among employees with the help of BIG (Business Investment Group) and Human Resource Department (HRD). Prior to the survey, researcher held meetings with both BIG and HRD explaining the purpose of the survey. Researcher himself was working with M&S as a part time employee, so it was relatively easy for him to get the needed details and insight of their pay system. Few interviews were also conducted with the higher management and employees, in order to refine hypothesis, get in depth information and highlight the potential problems with pay system, which in their view were effecting the motivation of employees. To reduce any fears about confidentiality, researcher signed a confidentiality agreement with administration and briefs them that how the information collected through surveys and interviews would be handled.

3.6.3. Sample

A total of 51 individuals responded to the survey representing 68% of the target population. The socio-demographic profile of the respondents was as follows: 54.9% of the individuals who replied to survey were males.

The respondents were divided into five age groups i.e. under 20 years, 20-30 years, 30-40 years, 40-50 years and above 50 years, 29.4% of the individuals who replied were 20-30 years old and represents the major population of respondents.

Majority of respondents were on the reward level A and working as qualified customer assistants, following chart will be the representation of the people working on different reward levels/ranks.

There is a total of twelve ranks in M&S but only nine are represented in the above chart, three levels i.e. trainee section manager, general manager and graduate trainee, were excluded because researcher was unable to find any response from them.

The last socio-demographic factor taken into account was tenure which ranged from the new hires to almost 23 years with organization. The survey showed that the majority of respondents (49%) were working with M&S for 1-5 years.

3.6.4. Measurement of Variables

With the exception of socio-demographic data all responses were measured along the five-point Likert scale. A complete set of survey items is attached at the end as Appendix A.
3.6.4.1. Socio-Demographic Data
Demographic control variables were used in order to find the likely impact of individual differences on the relationship between variables. It includes four items: Age, gender, job level and organizational tenure. The dummy for gender is one for male respondents and zero for female respondents. Respondents are divided in to five age groups and assigned numbers 1 = under 20 years, 2 = 20-30 years, 3 = 30-40 years, 4 = 40-50 years and 5 = above 50 years. Furthermore five categories of tenure were used (less than 1 year, 1-5 years, 6-10 years, 11-15 years and more than 16 years). Similarly twelve categories were used in order to get the information about the employee rank.
3.6.4.2. Pay Satisfaction
Pay satisfaction of the employees was assessed using Heneman and Schwab's (1985) Pay Satisfaction Questionnaire (PSQ). PSQ is one of the most successful and widely used measures of multidimensional nature of pay satisfaction (Sturman and Short, 2000), and has received considerable attention from compensation researchers (Heneman, Greenberger and Strasser, 1988; Judge and Welbourne, 1994; Mulvey, Miceli, Near, 1991) for three and four factor conceptualization. The eighteen item scale was used to measure the different components of pay satisfaction: Pay level satisfaction (four items: α = .973); Satisfaction with benefit package (four items: α = .901); Satisfaction with pay raise (four items: α = .743), finally six items (α = .832) were used to measure the satisfaction with pay structure and administration. Respondents indicated the level of their satisfaction with 18 items describing the pay satisfaction, using five-point Likert scale ranging from 1 = very dissatisfied to 5 = very satisfied. Sample items include the following: My take home pay, My benefit package, My most recent raise and The company pay structure.
3.6.4.3. Extrinsic Motivation
Extrinsic motivation of individual employees was measured along a six item scale deducted from the questionnaire used by Herpen, Praag and Cools (2005). Those statements highlight the motivational aspects coming from the current level of financial compensation and future career aspects with the organization in terms of prospective promotion opportunities.

The internal consistency of the statements was estimated with the use of Cronbach's alpha. The scale reliability of the summative scale (six items) for extrinsic motivation was (α = .903). Respondents indicated their level of motivation using a five-point Likert scale ranging from 1 = Strongly Disagree to 5 = Strongly Agree.

Work environment proves to be one of the vital factors in order to motivate an individual to work hard (Perry and Porter, 1982). Hence, two items were further included in order to judge the employee satisfaction with the work environment and their relations with their line managers. The reliability analysis was done by calculating Cronbach's alpha for the eight items collectively, affecting the motivation of individuals. The scale reliability of the summative scale (eight items) was (α = .849).
3.6.4.4. Goal Commitment
Goal commitment was measured using seven items (α = .857), derived from a nine item scale proposed by Hollenbeck, Williams and Klein (1989b). Two items (item 7 & item 9) were omitted; item 9 was omitted as it refers to the instrumentality and was not included in any of the analyses. This is also consistent with Hollenbeck et al. (1989a) who did not include this item in their analyses. Item 7 was excluded after few discussions with colleagues and HR Department of M&S as it was noted that it might not fit into the organizational context due to its vague nature. Employee's commitment with the company perceived goals was measure using a five-point Likert scale ranging from 1 = Strongly Disagree to 5 = Strongly Agree, with negative worded items (Item1, Item2, Item3, Item4 and Item6) recoded so that a high score on the scale suggests high goal commitment.

