P1 - Different Types of Business Information

P1 – explain different types of business information, their sources and purposes.
Types of information used by Thorpe Park 
Written Communication – this involves any type of interaction between people using the written word. It is usually a very formal method of communication and is used both internally and externally by the business. Internally between staff written communication is very common in all businesses, including Thorpe Park, some examples of internal written communication would be employee contracts, memos, reports, employee manuals, emails and many more. Also written communication would be used to get in touch with other businesses for their business-to-business relationships, which might include sponsors of the park, food chains and suppliers. Written communication is common for business to business to ensure a formal and professional method and to also provide paper work and contracts between the businesses that may need to be kept for reference or legal purposes. Written communication is also used to transfer information to customers. If Thorpe Park receives any complaints from customers through an email or a letter to deal with this complaint they would reply in the form of written communication to apologise and maybe offer the customer some form of compensation. Bookings can also be made through emails for example if a large school group were booking a trip or a business wanted to use their conference facilities. Thorpe Parks leaflets, posters and website will also all include some form of written

communication to exchange clear information to its customers. 
Verbal Communication – this is where we communicate our message to the receiver through use of speech this is usually either face-to-face or over the phone. Thorpe Park would use verbal communication on a daily basis to communicate with its customers. For example as soon as customers arrive to the park they are greeted by a member of staff at the ticket desk. Then throughout the day staff are available to help customers and specific information points are around the park with staff there to communicate to customers face-to-face concerning any queries. Thorpe Park also offers a number of educational talks for schools when on trips for example business studies talk called ‘Thorpe Park as a Business’.   There is also lots of verbal communication that takes place over the phone for example many bookings will be made over the phone, customer queries and they may also have to deal with verbal complaints over the phone. 
Visual Communication – this is when information is presented in a visual form. Thorpe Park would use this when selecting images for their posters, leaflets, advertisements and much more. They would need to select appropriate graphics to exemplify the text. Another consideration when using visual communication is that they need to think about the colour scheme so that information is still clear to the audience and stands out so for example Thorpe Park would use mostly blue and orange, as this is their logo colour scheme. The visual information 

produce by Thorpe Park should attract the customers and still provide clear information. The staff at Thorpe Park also provide visual communication by the uniform they have too wear, as soon as a customer sees that outfit they instantly know that they are a member of staff. Also the body language produced by the members of staff provides visual communication so this is an important factor that staff need to be trained on. 
On-screen communication - this involves information being shown on a screen which might include TV screens, computer screens, mobile phone screens etc. Thorpe Park makes use of on-screen communication to let its visitors know how long their wait will be for the ride and also TV screens whilst people queue to advertise other rides, events and food shops in the park. Thorpe park would also use their website and mobile phone apps to provide some on-screen communication. 
Multimedia communication - Multimedia means using many different forms of media to advertise something such as television, radio, newspapers, magazines and the Internet all at the same time. Thorpe Park would use multimedia communication to advertise itself to its customers and communicate special offers or new information. Multimedia communication combines or just uses text, images and speech to portray the information it aims too. Thorpe Park provide videos as one of their multimedia methods of communication to provide information and attract interest about new rides for example their new ride ‘the swarm’.   They also have many television

adverts to advertise themselves and use both the radio and newspapers to offer discounts in the hope to entice more customers to visit.
Web based communication – Thorpe Park has a website that provides all the information needed by customers about the theme park including prices, opening times, rides, special events and much more. Their website also helps them to provide contact details and a method of making bookings. Their website incorporates many different methods of communication to provide a multi-purpose website and provides accurate and clear information. They also have communication through social networking sites including Facebook and Twitter to provide once again information about discounts and upcoming events. 
The purpose of information
Updating Knowledge – Information needs to be clearly communicated so that businesses can revise their knowledge and make any changes. Thorpe Park would need to consider new information about many different issues such as new rides, changes to opening times, changes to prices and much more. These changes would then of course need to be communicated to its customers so they have all the necessary information. Not only do customers need to be aware of new and updated information about Thorpe Park but the business itself needs to be aware of changing markets and competition. They need to research into their close competitors to see what they are offering that may give them the upper hand in attracting customers and then Thorpe Park may want to renew their ideas. They

need to pick out their competitors, both old and new, strengths and weaknesses so they can use this to their own advantage. Another factor that affects Thorpe Park is new technology and innovations available on the market to them. They would want to ensure that they have access to the latest equipment to give them a better chance at gaining a larger market share. The economy can also have a big influence on business decisions and therefore needs to be carefully considered when updating their knowledge. For example the UK’s economy is currently very weak and has been through a recession recently and this may have effect the businesses profits due to customers not have as much income to spend and this may have lead to Thorpe Park making employment cuts to save money. Through the quieter seasons they may not have had as many staff on site and may have also had to use bigger discounts and special offers to attract more customers. Laws are another area that can create change in a business for example VAT can rise and therefore this will effect ticket prices and merchandise prices in the shops. Laws can have both negative and positive impacts on the business and they need to be sure they are fully aware of all changes to laws that may affect them. 
Inform Future Decisions – Information needs to be used by Thorpe Park to help them make future business decisions. The information needs to be accurate when making decisions and clearly researched. For example when Thorpe Park are wanting to create a new ride or a new product

they would go through a long process to ensure that creating it is feasible and worth spending money on. Businesses may use a project life cycle when planning to create a new product as this helps the business to asses design, risk, cost, time and many more factors. They would need to ensure that the new investment would return enough profit, attract more customers and that Thorpe Park would have the space to expand. With a project life cycle it allows the business to go back and make changes if necessary and then later on review and evaluate the product for future changes. This is why information is so important and needs to be investigated thoroughly. Businesses like Thorpe Park need to also make enquiries into their competitors when making future decisions because if they do not adapt and make changes they may be taken over by competitors. They need to be aware of what has worked for their competitors and what hasn’t so they can generate their own new spin on their strengths and avoid their weaknesses. 
Strategic Direction – this is the course of action the business takes to lead to the achievement of their main goals. Thorpe Park needs to have a clear strategic direction in order to succeed and achieve their aims. Planning needs to be done in order to have a clear direction and this planning involves gathering lots of information about the current market, competitors and their customer wants and needs. They need to look into last year’s figures for number of sales and customers visiting and how they can gain 

more visitors whilst still providing for them. They need to ensure there is enough staff available, enough attractions and food stores to keep customers satisfied. An example may be if Thorpe Park want to make more profit their strategic direction would involve a plan to cut costs and increase sales which may be through cheaper suppliers and more advertisements to attract customers. 
SWOT analysis – this is an evaluation of the business that helps them to identify their strengths, weaknesses, opportunities and threats. Here is a short SWOT analysis for Thorpe Park as an example... 
Strengths | Weaknesses |
    * Offer a large amount of discounts when customer book in advance and online, to attract customers.   * A variety of rides and attractions suitable for a variety of age ranges. |     * Park is closed for some of the seasons, which could lose them lots of capital.     * If rides break down can give customers a bad impression and therefore gain a bad reputation. |
Opportunities | Threats |
    * Events linked to other big companies to attract customer. For example Ministry of Sound are linking with Thorpe Park to host ‘Ride and Club Nights’. Attracting a young crowd of customers.     * Endorsements for their new ride by the band You Me at Six. Attract future endorsements. |     * Lots of competition for other theme parks including Alton Towers, Chessington, Drayton Manor etc.     * Economic climate. Families currently do not have as much financial security and therefore days out to Thorpe Park can become an 

expensive and unaffordable trip. |

This is just a short example of a SWOT analysis that may be used by Thorpe Park. They would use this type of analysis to help to achieve company objectives and identify where they need to make changes. It helps the business to make decisions about any future developments and changes by looking at future opportunities whilst realising its threats. Also by analysing the business for both positives and negatives clear and strategic improvements can be made that will give them a competitive advantage. Also by doing research into the company’s threats they are far more aware of their competitors’ actions and this can help them to plan to get ahead of their competitors. The economy is another factor that can be addressed during a SWOT analysis and therefore changes in cost and law can also be brought to attention and planned for. Planning for change is key in business and vital to understand the current business environment. 
Offering a Competitive Insight – Information is key to giving a business a competitive insight and Thorpe Park would be aiming to gather a wide variety of information on their different competitors. An example of some of the key information would be price, promotions and products. They would then be able to make comparisons between themselves and their competitors so that they can assess what they have against the competition. They may also want to look at what sort of discounts they are offering to attract customers and see what they can offer to beat this and gain

the extra customers. The products that Thorpe Park has include the rides and therefore looking at new, upcoming rides other theme parks are creating can help to gather ideas and plan ways of regaining their competitive advantage. 
Communicate Sales Promotion – Thorpe park make many sales promotions to attract customers but to communicate this information across to their customers they use a variety of information methods. These methods include things such as newspapers, radio, television adverts and many more. An example can be seen below of a newspaper promotion…
Communication methods need to be accessible to the target audience and appealing. Therefore Thorpe Park would use a variety of these information communication methods to ensure their audience is reached.
Inviting Support for Activities – if Thorpe Park were making changes to the business they may want the support of their stakeholders. To gain the support of their stakeholders they need to communicate the information about the changes and this may be through a newsletter. 

Sources of Information 
Internal Sources 
Internal information comes from within the organization and each different department provides lots of different and useful information. Internal information is key to the successful management of the organisation. 
Financial - this department will provide lots of information of profits, costs, margins, cash flows, investments and much more. This information is vital to knowing how much capital the business has to spend and whether they

are in a healthy financial state. This financial information will be used to produce financial reports. 
Human Resources – this will provide information on all of the staff that works for Thorpe Park. It will provide employee records and contracts and deal with the employing of new staff. This is useful when looking at employment figures, dealing with promotions and making cuts. 
Marketing – this provides information on current trends in the marketplace and also its competitors through market research. Also the marketing department provide the company with customer feedback and the success of their products. This information helps the business to see what marketing strategies were successful and which were not by co-operating with the sales teams. 
Purchasing – this department would have lots of internal information on the cost of supplies which in very useful when wanting to make changes to suppliers to maybe save on spending. Also they would have information on new products to the market that Thorpe Park may want to sell and what products sell the best. 
Sales – this department would be able to provide the business with numerical information on performance, revenues, market share and much more. This is useful for the business to evaluate a compare their performance from previous years and also make comparisons with competitors. They can also use this information to make projections and targets for the next year. 
Manufacturing – this department produces the products so will have a range of information on the

assets of the business, the cost of production and the quality of the products. This department is useful to help the business know how many units they have produced and how many units in the future need to be produced. 
Administration – this department deals with all the internal documentation and helps the business to run efficiently. It is very important as it provides lots of information by filing important documentation that is available for later reference. They also manage office equipment and managing official business appointments. 

External Information 
External information is gathered from outside the organisation and gathered from a variety of sources.   
Government – the government have to provide information on changes to the community, economy and laws that are available to the public. Businesses can use this information to plan for future changes that may affect them. 
Trade Groupings – this is information provided by similar businesses. Thorpe Park would trade information with other similar organisations that may help them make business decisions in the future. Thorpe Park are owned by Merlin Entertainments groups and because of this information would be shared by the other businesses that they own such as Alton Towers, LEGOLAND and other similar organisations owned by them. They would not pay for this information only trade between themselves, which is useful when wanting a competitive insight and evaluating its competition for free. 
Commercially Provided – this includes external information

that has been brought by the organisation for research and marketing purposes. An example may be buying another similar companies mailing list so that they can send them offers and emails about themselves that may be of interest to that customer. There is a large amount of useful data that can be commercially provided but this have to be paid for.
Research – this is considered an external source as when they research they are using secondary information that hasn’t been gathered directly by the business. They might research about people’s favourite fast foods so that they want to supply this food chain in their park. This information would have been found by someone else or another organisation and therefore is external. 
Reliability of data sources – external data sources need to be used carefully as some of the data found can be unreliable. Carrying out research on the Internet can be very untrustworthy as they cannot be sure where the source came from and how valid the information is. Anyone can post information online and therefore some information could be made up or inaccurate. Businesses need to make sure they used valid websites when gathering research or information. If the wrong information is then passed from the business to other members of staff and customers this could have some seriously damaging effects.   Thorpe Park would want to ensure that they are trading or purchasing accurate and legal information with other organisations. Reliability is key as without this the information gathered is usele

