TMA 01 (I)

Chris Pike,

After reading your letter to me regarding your current problems at the Ottershaw branch of Zinn’s Burgers and Pizza, I have identified the following problems:

It would seem that there is an issue that I have related to a concept known as the “STEEP” model (sociological, technological, economic, environmental and political factors).   

It appears that there could be a problem regarding the age of many of your employees.   I understand that there are a large number of younger students at your restaurant who do not necessarily respect their superiors of a similar age. 

  This could also be due to a lack of training for both lower level employees and managers.   It also seems as if there is a conflict in stakeholder interest within this restaurant.   The managers have offered you a bonus if you reduce the level of food waste, but no regard has been given to the staff producing the food for customers.   

It would seem as if they have been overlooked and this may make them feel de-valued or unappreciated.   I also believe that the measures you have taken to reduce food waste have further antagonised the situation, where other employees see you as challenging them.   Your interest is to receive your bonus for reducing waste, but for the minimum wage employee working below you, their interest is to simply work their shift as normal before clocking off from work.   I believe it is very important for

an employee to feel accepted by his or her co-workers, and I am not surprised that the “us against them” mentality has been achieved from the actions you have taken.   The perception of this restaurant having a high turnover of staff, therefore training is not seen as necessary, could also be de-motivating your staff.   I believe it to be essential for any employee to feel as if they are progressing and improving their skills whilst working, and not stagnating and passing time until a new opportunity shows itself to them.   I think that it would be very beneficial for training to be provided to these staff so they understand the importance of reducing waste and not eating food whilst on the job.   You could also improve staff morale by drawing up individual and team targets, and rather than punishing them for doing the wrong thing; praise and offer incentives for them doing the right thing, much like the managers have done for you.   I believe that if you can educate and encourage the other employees of the benefits for the business if waste is kept to a minimum, then you would not be worrying so much about this kind of thing happening on a regular basis.   Team building sessions and activities may also boost morale and create a more pleasant atmosphere in your working environment.   To summarise, I believe that improving your working relationships is the best way forward, as the customers will receive a better service,

you will receive better pay and the managers will see a better financial return due to reduced waste.

Geoff Faulds

Reference of the STEEP model taken from Book 1 “What is a Business”, Study Session 2 “The External Environment”








TMA 01 (II)

The discussion I am writing a report on is from Gareth Morgan (1986) “Morgan’s Metaphors”.   In this discussion we were required to describe the Open University as a business, and explain which metaphor we thought best suited the way in which the business operates.   I decided that “Flux and Transformation” would be appropriate as the Open University, as a business, is required to constantly change and improve in order to provide a suitable alternative of higher learning for students.   I feel as if I have learned a lot from understanding this concept of looking at business practice as a whole.   I now find myself thinking about metaphors for all things as a way to describe how they work effectively.   I believe that understanding Morgan’s Metaphors has allowed me to look at businesses from a different angle, and realise in greater depth that business set out to achieve different things, and act accordingly in order to reach their goals.   Understanding Morgan’s Metaphors has also enabled me to take in a lot more of the other information available to me, as I feel it has given me a good base for understanding other concepts and ideas within busines

