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Part (a) Identify and explain any problem(s) at the Ottershaw branch of Zinn’s Burgers and Pizza from the case study that relates to the study session that you have chosen to focus on.

Chris,

Having carried the detailed analysis of the situation I have identified the following problems:

    • Current menu needs to follow healthy food trends
    • Décor and furniture looks tired and uninviting
    • Cooking equipment needs replacing
    • Untrained night managers taking on extra responsibilities
    • Staff having lack of respect for young night managers and withdrawal of food benefits leading to a poor night culture
    • Staff entitlements not being monitored causing food waste
    • No staff career structure in place or official training
    • Student staff employed from the colleges and universities creates difficulty-finding staff in summer months
    • High turnover of staff so training not cost effective
    • Staff leave to work at competition
    • Undervalued staff resulting in poor moral and low motivation creating deteriorating standards of work
    • Sales falling and food costs rising
    • No sales forecasting / stock management
    • 95 page operational manual too rigid, not easy to follow
    • Potential

all-night supermarket opening adjacent to restaurant will take some trade

Part (b) Describe the concepts from your chosen study session that you think are most relevant to understanding the problems you identified in Question 1. Explain why you think they are useful and support your explanation with examples from the case study.

The problems I have identified at the restaurant are both internal and external.   The most relevant concept to help me understand the problems is SWOT analysis (Strengths, Weakness’s, Opportunities, Treats).   Preston (2006, p.30) describes the analysis as giving the business an overview of where the business is in relation to the external environment. Taking each heading in turn we can see how...
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