Organization
INRODUCTION:
Recently well develop and well structured organisations cannot be imagined by going back few decades. The developed and dominated organizations are the result of change regularly and persistence change.

If we look through the change, yes there is lots of changing happing in the world. Due to rapidly increase in population, technology, fashion and there are many other factors which causes the change. According to me what I think the main change that affects the current organizations is competition. Everyone is working hard to achieve their goals and to adjust in this competitive world.

If any organization needs to succeed in this world's market they have to have a strong competitive advantage otherwise it really hard to make their position in today's market. There are lots of other factors that changes today's scenario as follows.
· Globalization.

· Technological Innovation.

· Growing knowledge workforce.

· Social and demographic trends.
Background to change that exists to change today's economy:
GLOBALIZATION:
Globalization has bloom the world it change the whole scenario of business by providing more opportunities to the organization to explored cheap resources throughout the world. Globalizations reduce the borders and change the world into global market. In past organizations diversify themselves in those industries which had lots of potential to grow and establish themselves from national to international presence. Sources which used through franchises, minichers businesses and lastly trading from there by branches. It is difficult to define the term “Globalization” because it has meant a lot.
“It is the inexorable integration of markets, nation-states and technologies to a degree never witnessed before—in a way that is enabling individuals, corporations and nation-states to reach around the world farther, faster, deeper and cheaper than ever before, and in a way that is enabling the world to reach into individuals, corporations and nation-states farther, faster, deeper, cheaper than ever before.”

Thomas L. Friedman (2000:9)
Technological Innovation:
IT is one of the main factors to change today's economy. IT has revolutionaries the phrase of business around the world. IT increase the efficiency and accuracy of business e.g. with the help of IT the organizations have reduces their cost of labour where for one project they need four or more people with the help of IT one person can do all the jobs. It makes the organizations to move faster and to have a good customer services. The way we do business today is totally different from 30 years before.

IT has reduced the distances between branches of business e.g. server and remote access etc. Businesses today are known by technology. IT changes the way to communicate with the people. Now a day's business needs more lots of planning because of high technology. E-businesses create their own business websites and they started business creating new markets by exploiting IT. Information technology has finish all intermediaries by creating e-intermediary
Social and Demographic Trends:
Due to demographic change certain areas have specific living habits, spending trends and taste which effects the economy of the country e.g. people living in London have different live style, their eating habits, there spending as compare to people living in France. In France people like to have fresh food doesn't matter how long they wait but people in London they prefer to eat fast food then waiting for the fresh food because of short of time and very busy life style.

If we see in today's world scenario people in Europe have different social trends then people living in Asia and then people are in Africa there habits, there taste, there living life style and there fashion. With the change of social trends peoples are more fusionists in changing living life style. In develop countries people like to have more luxuries hence creating more demands for businesses and luxuries so there have to have more production.
Strengths and weaknesses of bureaucratic organization:

Strengths of Bureaucratic Organization:
“Bureaucratic organizations seek to avoid dependence upon individuals by reducing relevant information to classes, and organizational activity to routines which are activated when the appropriate class of information is perceived.”

See Frederick J. Nussbaum: A History of the Economic Institutions of Modern Europe ( New York: F. S. Crofts & Co., Inc.; 1933), p. 379. Quoted in Gouldner: op. cit., pp. 179-80.
· Well structured organizations.

· Develop culture with the persistence.

· The activities of the organization are reduced to procedures or routines.

· The unit's goal is not just as a goal, but as a means to a larger goal.

· The top executive would have control over the entire organization.

· Employment based on technical qualifications.

· Equal opportunity meant that a middle class educated person can enter into government as an upper class or wealthy person.

· Every member of organization knows his place.

· Specific contribution so the leader coordinate specific task.
Weaknesses of bureaucratic organizations:
· Due to layer of management, processes are very slow.

· They cannot respond quickly because of changing environment.

· Human and social process is neglected.

· To seek an authorization to amend processes you have to wait long as more management layer request for amend to cross.

· Due to rigidity of organization decisions are not made according to shifting needs.

· Problems are not solves due to less decision authority.

· Heavy formalized structure leads to more process and procedures.

· Excessive work and delicacy of work.

· It leads to less innovation and more procedures.

· Employees get demotivated because of lesser employee participation and involvement.
Alternative forms of organizational development:
“Any organization may be considered a living entity, i.e. in a constant state of growth or development. Its "outputs", whether at the organizational, group, or individual level, will in turn constitute part of that organization's environment, its resources, and its history. In this way, it is taking in new information about itself and adjusting its behaviour in a feedback loop.” If the characteristics of organizational health are considered worth attaining, then how can organizations go about becoming healthy and effective? An obvious way is via a cycle of learning such as that of Kolb ( Kolb, Rubin, & MacIntyre, 1984):

Here if we see the learning cycle describe us the process of any organization's behaviour skills has been increased. It needs training and development.
“Different levels of capability and capacity have been identified in organizations”

( Harrison & Robertson, 1985).
“These range from routine and repair capabilities for maintenance and problemsolving, respectively, through anticipatory strategic capacities, to the highest-order capacity of "Self -Renewal" derived from a conscious model of self-managed development. The reference to "self" is critical. As illustrated below, it is the self-directed, insightful form of organizational learning which is most highly correlated with the effective, healthy, learning, and developing organization. “

"For an organisation to survive, its rate of learning must be equal to, or greater than, the rate of change in its external environment." ( Revans, in Garratt, 1987 )
	"It is not enough to look at what excellent organisations and managers are already doing. It is also necessary to be proactive in relation to the future: to anticipate some of the changes that are likely to occur and to position organisations and their members to address these new challenges effectively." ( Morgan, 1988 )
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