Organization is a group working together to achieve goals
Organization is a person or group of people working together to achieve the goal or set of goals. Organizations can be in any size from one individual to unlimited peoples.

Management is a process of completing actions professionally by other people in the organization. In that there is planning, making the organization systematize, recruiting, controlling the things and directing the way towards the goals, it increase most financial and material resources.

Change is to do something different. We can be the source to bring change in ourselves or in the organization where we work in different situations and in different manners according to the time. It is necessary for organizations and important for their progress.

Change Management means to plan, initiate, realize, control, and finally stabilize change processes on both, corporate and personal level.

The impact of change after losing £5million contract was;

An immediate decrease of 30% in the budget.

Cut off 30% staff and reorganized their operational structure.

The formal communication gone out about the extent of cuts, timings, etc.

Overall moral is down, and employees are under pressure.

Cooperation among the units is greatly decreased.

What factors are compelling organization to adopt new forms of organizing?

There are a number of internal and external factors affecting an organization. The Internal factors are micro environmental factors which are controllable, whereas the external factors are Macro environmental factors which are beyond the control of the organization.
Internal Factors:
Nature of Workforce

Most activities of the organization require at least some degree of co-ordination through theoperation of groups and team works. The manager must be aware of the impact of groups and teams, and their effects on organizational performance. The actual nature of work force depends on quality of its people, its objectives, structure and resources available to it. There should be more cultural diversity and mixture of employees in the organization even there would be no cultural difference. First set the goals and objectives then organize the work wisely, proficiently and clearly and then should go for them. Identify each and every details of the work so everyone who is concerned will be sure for their jobs which they have to do. The main thing is Planning, organizing and then should control.

Organizational Strategies:

For getting success, managers should be expert and experienced in identifying and using different approaches to organization and management. They should be strategically aware and appreciate the origins and nature of change. They should posses a comprehensive set of skill and competencies and be able to deal effectively with the forces which represent opportunities and threats to the organization.

Organizations should change the strategies if any complaints take place from the consumers or any customer to make their progress.

Business Processes:

Business process brings about major reduction in cost, cycle time, and error rates. It consists of four approaches,

Fast analysis Solution techniques

Process benchmarking

Process redesign

Process re-engineering

Business process is a method that is designed to bring about step function development in administrative and support processes using loom such as FAST, process benchmarking, process redesign and process reengineering.

Equipment:

The opportunity for standardization in an organization can be focused on equipments, it is the requirement of offices. Equipments are used for the business processes such as microcomputers, word processors, photo copier, telecommunications equipments, microphotography, etc.
External Factors:
Competition in the industry:

Every industry has certain rules, a set of tacit agreement among the participants that define the terms of competition in the industry. These rules determine the dimensions along which industry participants will compete, the intensity with which they will compete, and the stability of term of competition. Managers who fail to understand the rules in their industry risk.

Wasting resources, for example spending money on advertising when the key area of competition is channels.

Precipitating unwanted warfare, for example by causing a full scale price war when all they wanted to do was reposition a brand.

Political Factor:

When Government changes its rules and regulations such as legislation, taxation, employment law etc. so organizations has also change its patterns and way of working as per the government laws.

Economic Factor;

Organizations that have an economic, commercial and profit making focus such as inflation, consumer expenditure and disposable income and interest rates, currency fluctuations and exchange rates, unemployment, energy cost, transport cost, communication cost, raw material cost and investment by the state or private enterprises or foreign companies.

Social Factor:

The organization is considered from the stand point of the individual such as shifts in values and culture, change in life style, attitudes to work, demographic change and distribution of income.

Technological factor:

The machinery, equipment, processes, work layout, methods, systems and procedures in carrying out the work of the organization and converting inputs to outputs.

Environmental Factor:

Environmental factors are those causes which are not spread, such as rubbish, waste and its disposal radiation and chemicals etc.

Legal factor:

In which fact, authority, or aspect that plays a part in bringing about a result such as a product safety issues, employment and safety law, competition law and government policies.
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Bureaucracy:
A form of structure found in many large-scale organizations. Bureaucracy is based on specialization of task, hierarchy of authority and decision-making, systems of rules and regulations and an impersonal orientation from officials. It is based on the specification of how members should behave and carry out their work in an effort to predict the behavior through formal procedures and job descriptions.

Strengths of Bureaucratic Organization;

If organization gets standardized, then everyone has to follow the same procedures, there will be more control on the employees if relationship is clear and well defined so there would be no confusion and if the system will be centralized then all the decisions can be monitored. There is minimum waste of time in organization because of strict management. They hire the employees on their technical qualification.

Weaknesses of Bureaucratic Organization;

The overweight on rules and procedures, record keeping and paper work may become more important. Too much control makes employees discourage the ideas and creativity. Employees also gets de-motivate because there is no participation or involvement from the other employee. All the procedures becomes too slow even the decision making power becomes slower. Also the communication goes through from many levels that’s it gets doubtful and undecided or uncertain.

In today’s relevance most of the employees require a flexible approach, they wanted to work as a team and they wanted to share new ideas and to improve themselves.

Bureaucracy is likely to attract criticism, it would seem to restrict personal service delivery which requires a flexible approach, responsiveness to individual requirements and the need for initiative and inventiveness. It is difficult to predict how large-scale organization could role efficiently without demonstrating at least some of the features of a bureaucracy.

Now a day, most of the organizations are hiring skilled and professional persons, that type of organizations are still having bureaucratic features.

Many writers suggest that bureaucracy is still as relevant today as a major form of organization structure.
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Compare alternative forms of organizational development.
Strategic Example: when John Donahoc becomes CEO of eBay, his first strategy was to change the online auction web site’s core business, even at the short term expense of investors. His strategy to cut fees charged to sellers to draw more users and is planning large investments in technology to make shopping easier for buyers.
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Identify the various stakeholders, necessary for consideration in the process of introducing change. What is the impact of each category?
Resistance to change: Change is often resisted at both the individual and the organizational level Resistance to change can take many forms and it’s often difficult to pinpoint the exact reason for the resistance. The forces against change in work organization includes, ignoring the needs and expectations of members, when members have insufficient information about the nature of change. Fears may be expressed over such matters as de-skilling of work, loss of job satisfaction, wages rate differentials, loss if individual control over work and greater management control.

Stakeholders are those individuals or groups who have an interest in the business, operations or activities of the organization or the behavior of its members.
The stakeholders in this organization are,
Internal: Owners, project managers, facility managers, designers, internal shareholders, employees.

External: Legal authorities, subcontractors, suppliers, process and service providers, competitors, banks, insurance companies, media, community, regional development agencies, the natural environment, the press, government establishments, neighbors, visitors, customers. (Newcombe, 2003; Smith and Love, 2004).
The impacts on some stakeholders mentioned above are,
Employees: Employees are the one who is more affected, they are feared that they will lose their jobs, organizations should give due consideration to the design of work organization and job satisfaction, should give them security of employment.

Providers of Finance or Banks: The finance companies, banks or shareholders expect a fair financial return as payment for risk bearing and the use of their capital. Because of the loss everyone is afraid.

Customers: They also affect due to change in organization. They play a big role to make organizations a profit making organization.

Community and environment: It’s the fear for the community at large that social responsibilities can be seen mainly clearly. Organizations have a responsibility to society, to respect environmental concern and take care of facilities. There’s effect on possible danger of pollution, noise, dumping of waste, appearance of new buildings, routing of heavy vehicles and more use of environmental resources.

Government: This is another important stakeholder. Some examples are, command from trading with certain overseas countries, the approval of controls over imports and exports, action designed to conflict inflation, such as limits on the level of wages settlement.

Other organizations or groups: It also affect such as suppliers, trade unions, business associates and even competitors. Social responsibilities includes fair standards of trading, honoring

Terms and conditions of purchase and sale and settlement dates of payment of accounts, respect for copy right and patents.
