Organisation should recruit and retain right individuals
In this assignment we are going to firstly going to see what is HRM and how does it help an organisation to succeed in a globalised world. Then we will focus on the main functions of HRM that help an organisation to recruit the right individuals. Also other functions like training and development, performance appraisal, reward system and diversification. These all will give us a clear view of our assignment topic. At the end are a few recommendations for all organisations to achieve what they want. Information collected is mostly secondary with a few exploratory research been done.
Introduction:
“HRM: Human Resource Management (HRM) is the function within an organization that focuses on recruitment of, management of, and providing direction for the people who work in the organization. Human Resource Management can also be performed by line managers.

Human Resource Management is the organizational function that deals with issues related to people such as compensation, hiring, performance management, organization development, safety, wellness, benefits, employee motivation, communication, administration, and training.”
Globalisation:
It is a way in which different organisations from different part of the world come together and sell their product and services and also share their culture. In a globalised economy there are many organisations with different cultures trying to come together and do business internationally with use of good technology. When people come together from different parts of the world together it effects the environment, culture and human relations in the world.
Globalisation and HRM:
In the globalised world we need HRM an important human driven function to help us achieve excellence in our organisation. Globalisation those effect the environment, culture and human relations but by using HRM we can handle all these effectively. HRM helps us to function a organisation to keep on learning and changing accordingly and also having right people who can achieve help us to do so. The people in organisation should be ready to change because of diversity in the globalised economy. In a globalised world where every company has its own culture and ways to do things it is very important to have some common understanding which can be achieved by using the HRM functions.
Main Body:
In any Organisation the main aspect is to recruit the right kind of people with good skills that can help an organisation develop in the globalised economy with great diversification. In order that an organisation has a right sort of people employed we need to understand the following four key steps to see that the organisation does well in the globalised economy. They are as follows:
Recruitment Process
As was stated earlier, recruitment refers to the Identifying of and attracting job seekers so as to build a pool of qualified job applicants. The process comprises of 5 interrelated stages;

Planning

Strategy development

Searching

Screening

Evaluation and control.

The ideal recruitment program is the one that attracts a relatively larger number of qualified applicants who will survive the screening process and accept positions with the organization, when offered. Recruitment program can miss the ideal in many ways; by failing to attract an adequate applicant pool, by under/over selling the organization, or by inadequately screening the applicants before they enter the selection process. Thus, to approach the ideal, individual responsible for recruitment process must know how many and what types of employees are needed, where and how to look for individual with appropriate qualifications [1] and interest.
Commencing Recruitment Action
To attract the pool of talent from the existing market, we will follow following recruitment strategy;

Advertisements – these constitute a popular method of seeking recruits as many recruiters prefer advertisements because of their wide reach. Advertising is mainly done through newspapers.

Campus Recruitment – colleges, universities, research.

Consultants – ABC consultants, Head Hunters, Human Resources Consultants and the other agencies in the profession are retained by organization for recruiting and selecting

managerial and executive personnel. Consultants are useful as they have nation-wide contacts and lend professionalism to the hiring process.

Through Internet Sites – recruitment can be done through internet sites provide as a wide source of applicants not only domestically but also internationally.
.

Representative Selection Procedure
In any organisation for the post of company Representatives the company is always filled with thousands of application forms. So they don’t actually advertise for this particular post.

They choose from the applicants [2] only, on the following criteria [3] .
a) Screening
Screening is done to see if the applicant meets the required criteria’s such as

Employee’s Graduate

Age Profile

Regional Language

Interest for Selling

Readiness to be transferred all over the country
b) Short Listing
This is where the applicants are short-listed. All the applicants are called to some regional centres for written tests. The company reimburses the cost of travelling.

The written test normally consists of general knowledge questions, questions to test the applicant’s aptitude for testing etc.
c) Preliminary Interview
The purpose of which is elimination of misfits for reason, which did not appear in the application forms, through interview often called ‘courtesy interviews’, is considered as good public relation exercise.

The preliminary interview is taken by the REGIONAL BUISNESS MANAGER. In this interview the applicant is generally tested for things like:

Communication Skills

Personality

Motivation

Whether his profile is fit for the company

Integrity

Whether is in the need of the job

D) Reference and Background Check – the reference check policy of our organization includes the reference and background check of any applicant before group discussion and final interview in order to gain any additional information regarding the applicant. Glaxo consider only previous employer or any work related references and strictly does not consider any relative, friend or any kind or personal reference.
Induction Program
An Induction in a program of an explanatory scene or other intrusion that stands outside and apart from the main action with the intent to comment on it, moralize about it or in the case of dumb show to summarize the plot or underscore what is a foot. Thus it’s a systematic introduction of new employees to their job, organization and colleagues. Induction is very important because it allows the employee to get familiar with their roles, responsibilities, also mission, values and culture of the organization. [4] 

Training and development: The employees in any organisation should be properly trained and a very good training should be provided to them. They should be taken though the set of processes so that they can perform their task as needed by the organisation. It helps in providing the employee with appropriate knowledge, skills and attitudes to help them enhance performance. Training on EEO (Equal Employment Opportunity) and OHS (Occupational Health and Safety) come under this. Employees also need training in order to be kept in sync with the latest in the industry

The organization should adopt remuneration policies crucial aspect of HRM, also incorporated in the 10 principles of Corporate Governance [5] , remunerate fairly and responsibly, is how well you remunerate and reward employees and key executives. Corporate governance requires that the executives remain motivated throughout, and to be so, they need to be given the right incentives to do the right thing (Becht 2004).
Performance Management/appraisal:
In any organisation once the employees are been recruited and a proper training is been given to them it is very important that their performance is been measured. It helps the organisation to know how their performance is affecting the company or organisation in the globalised world with huge amount of competition. We see a bit in detail what exactly we need to do in order to check how are the employees performing?

Performance Management systems typically are:

A definition of what you want an employee to do for the next performance period (normally the next quarter, half year or full year). The definition includes specific objectives for the period, backed up by a job description which includes the normal expectation for that position.

A review of remuneration/bonuses if these objectives are met

A review of the personal development objective

Formally Performed quarterly, half yearly or annually but with input all year round

Typically fully automatic where the information is accessible to all participants at any time

Content rich if the automated Performance Management system has features such as a Performance Diary [6] .
Contribution of Performance Management in Achieving Organizational Goals [7] 
Lower Stress:- The Employee and manager communicate more frequently and agree on changed objective to suit continuing changes in conditions and priorities. Given that both have content, they feel much better prepared and stress is lower than if attending a meeting and waiting for surprises.

Moderate to High Levels of confidence:- Where there is a well structured Performance Management System that is well communicated, both the employee and manager enter the process with the better levels of confidence as there are “rules” that clearly spells out what is being assessed and how.

Focused on performance:- Given that these performance reviews happen more frequently, the discussion centers on performance of objectives rather than being dominated by the employees’ needs. This means both the employee and manager communicate more effectively and achieve better outcomes.

Aligned to the corporate plan: - As expectations are modified when a Performance Management system is introduced, most organizations switch to defined performance periods. This means that strategic and operational objectives are set at the beginning of the performance period. Formal performance reviews are then conducted quarterly or half yearly and enable management to direct and fine tune effort in relation to the objectives.

Retention: The following is the list of how the organisation should be able to retain its customers in a Globalised Economy.

Commission And Retainer: A worker may be engaged on a "commission only" basis or on a "commission and retainer" basis but shall be paid per week not less than the minimum above are to be paid to the worker not later than one week after the last day of the period. At the time of payment each worker is to be furnished with sufficient information to enable the worker to check calculations of the commission paid.

Careers' Leave: The Minimum Conditions of Employment Act 1993 permits an employee to access up to 10 days' paid careers' leave each year.

Parental Leave: Parental leave entitlements will be governed by the Minimum Conditions of Employment Act1993.

Annual Leave: Full time and part time employees are entitled to 4 weeks paid annual leave (plus a loading of17.5%) after each 12 months service. Annual leave accrues on a weekly basis at the rate of 2.923 hours for every week of completed service. This accrues proportionately for part time employees based on the average number of hours worked each week.

Sick Leave: Full time and part time employees are entitled to pay sick leave if they are unable to attend or remain at work because of ill health or injury (other than illness or injury that can be compensated under the Workers Compensation Injury Management Act 1981) and if they have sufficient sick leave credits. Sick Leave credits accrue on weekly basis of 1.461 hours for every week of completed service. This accrues proportionately for part time employees based on the average number of hours worked each week

Superannuation: The Federal Government’s Superannuation Guarantee Charge Act 1992 requires that all employers [8] (including companies) shall make superannuation contributions, at least quarterly, to an approved fund for most employees with gross earnings of more than $450 per month. The current rate of contribution is 9% of your earnings base.

Long Service Leave: An employee's entitlement to Long Service Leave under this award will be as prescribed by the Long Service Leave Act 1958. The Labour Relations Legislation Amendment Act 2006 (LRLAA 2006) abolished the Long Service Leave General Order that previously applied.

Smoking and Alcohol Policy [9] : Consumption of Smoking and alcohol is strictly prohibited during working hours

Appearance: you must appear in business attire all the time on site or the office.

Diversification: "Wide diversification is only required when investors do not understand what they are doing." – Warren Buffett

The two principles of diversification are improving the core process execution and enhancing a business unit’s structural position in globalised economy. The main role of corporate managers towards its organization is to create a value for stockholders and such that they cannot deny. Also synergic integration of a business can be increased by integrating a new one into currently existing one and thus giving competitive advantage. There are different forms and means of diversification which are mainly as follows:

a. Vertical Integration.

b. Horizontal Integration.

c. Geographical Diversification

In today’s world with so many organizations and such huge competition between them for been number in their field it is important for an organization to consider the concept of diversification. Although the organization may be doing very good in present but there is no guarantee of the future and those if there is any sort of environmental or customer trend change the organization should be ready to diversify.
Capitalizing on Core Competencies
Every organization has different sets of core competencies that lead them against it competitors. The things that they are able to do much more better than any of its competitors. This core competency gives them an competitive advantage. And it also provides them to market its product successfully outside its range an make it available globally. Thus by diversifying their products it gives them great opportunities to grow as a organization. There are basically these three requirements that are useful for any organization to innovate and strengthen a business unit with new strategies.

For every organization their keep element for success is to convert their core competencies into competitive advantage. Their new business unit should be able to inherit same benefits as having currently. They should maintain such high degree for competency that its competitors find it very difficult to break through.
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Conclusion: By understanding the need of HRM in globalised world we come to know how important it is in helping us to recruit right kind of people and also how the managers in an organisation should manage them to be competitive against their rivals in their respective field. The HRM is the only concept that can help organisation to understand the needs of its employees which play a major role in success or failure of any organisation. Also the key aspect of diversification is very important with changing needs of customer. With changes needed to diversify the organisation should be able to change and also help its employees to get training in order for the change and cope up with it.

Recommendation: After the detail study of HRM and its key functions in an organisation I would suggest the companies to follow the core and basic principles of the HRM in order to achieve excellence in the Global world. With selecting the right kind of individual to carry out task well and also he should be willing to change as per the changing needs because of globalisation. This can be achieved by giving them right kind of training and rewards so that they feel as a part of team and been honoured to do their work. Meeting with the employees should be kept every 2 a year to sort all the issues related to company profile and problems.
