The greatest asset of the organization is its people. Discuss the theories of motivation which is applicable to ensuring a motivated workforce. Illustrate your answer with examples. 


Organization is a coordinated group of people who function to achieve a particular goal. Without people an organization won’t be able to establish therefore people are consider the most important asset of an organization. “You have got to have people who believe in the organization and who do whatever is necessary to make the organization work” said Bill Rivas who is a CEO in Circuit City. Hence, the employees have to be motivated in order to perform their job efficiently to improve their performance. Managerial Approach, Job Design Approach, Organization Approach and Individual Differences Approach are the four approaches that can be used to improve the employee motivation and satisfaction in their job.

Hygiene factors and Motivator factors are Frederick Herzberg two factor theories that based on the organization approach. Hygiene factors are the features of the work environment such as working condition, salary and job security which will avoid creating dissatisfaction. They can determine the degree of the satisfaction of the employee. They help create a condition that is possible to motivate employees. Motivator factors are the aspects that can create positive

feelings among the employee. Recognition, responsibility and challenging work are motivator factor. Motivator factors alone are not sufficient to motivate the employees. Employees will only be motivated if the hygiene factor and motivator factor are present at the same time. For example if the condition of the working environment is not clean despite motivator factor present but employee won’t have the will to work properly or the jobs are secure but the jobs are not challenging the employees won’t be motivated also . One really good real example is Intuit which is the maker of well known programs such as Quicken and Turbo-Tax. Intuit is one of the Fortune’s “Best Companies to Work For”. Unique part about Intuit is it’s thank program which award employees who have perform well above what is expected. Therefore Intuit’s employees are satisfied and the employees are motivated by using recognition as a motivator factor. Although Herzberg two factor theories have proven successful but there are still limitations about the theory. One of them is that it assumes that hygiene and motivator factor are similar for all employees and it does not concern about individual differences among employees.

In individual differences approach, it considers people are different in many ways like different personality and different needs. Basically people needs

are different from each other. Therefore Abraham Maslow Theory which is Hierarchy of needs are apply in order to satisfy all the different need that the employees desire. They are categorized into five different levels of needs and they are physiological needs, security needs, affiliation needs, esteem needs and self actualization needs. They are arranged in a order that the employees seek to satisfy their desire which mean they are arranged from the most common to the rarest. Physiological needs are the basic needs such as food, clothing, and shelter which people need in order to survive. After physiological needs people will seek to satisfy the security needs which are the safety and stability of the job. If their jobs are secured and safe, they will advance to the next level which is affiliation needs. In this level the employees tend to see relationship very important because they don’t want to be alienated and if they have a good relationship, they will be able to cooperate hence they will be more efficient. Then esteem needs are the employee’s desire for self respect and recognition from other for example to become the employee of the month. Lastly the self actualization needs that consist of personal fulfillment and the realization of the individuals full potential. They are the hardest to satisfy and not every employee is able to achieve

them. There are limitations for this theory. First not everyone have the same needs that are assumed by the hierarchy then it is very difficult to identify the needs of each employee and the level they are on. Lastly self actualization can’t be permanently achieved unless job are continually challenging otherwise regression will occur. 

Manager who wants to motivate employee by using the managerial approach can do three practical things. At first inspire the employee through one to one communication then set a specific goal that the employee are willing to achieve and lastly offering incentives. One to one communication can create a sense of purpose for the employee in order to motivate them to work. For example William George, former CEO of Medtronic Inc which manufactures pacemakers that control the tremors associated with Parkinson’s diseases. In this example he motivate the employee by making them believe that they are working in order to help other people lived better. When manager assign a specific goal to the employees this can motivate them since setting goal can direct them to focus in their relevant task at the same time energize them to be more active and be persistent in their work efforts. So in order for the goal to be effective, the goal has to be specific and difficult but reasonable to the employees to achieve. Feedback is

very important in this area as it can determine how well the employees have satisfied their goal. If it is unsatisfactory then a new goal should be introduced. One good example to illustrate the important of goal setting and feedback is the improving of the efficiency of truck driver hauling logs to Weyerhaeuser lumber mills. The first goal that they set to encourage the drivers to send fuller load is “do your best” but the feedback is that it has no effect at all. Then the drivers are given a more specific goal “carry load that were 94% of their truck capacities” within few months times there are improvement from less than 60% to 80% although they haven’t reach the goal yet but they are still continuing approaching the goal little by little. Offering incentives are not really necessary as goal setting can motivate the employee to be more productive even they don’t have any reward if they achieve the goal but if incentives are offer when achieve the goal, the employee will have more powerful will to do the work therefore it will improve the efficiency of the employee. For example Nora Abd Rahman who is the owner of the BodyActive Women's Fitness Zone motivates her worker by sharing the profit of outdoor job with them.

In job design approach, the Job characteristic theory explain that employee will be satisfied and motivated if their job is 

meaningful and can make them feel responsible and feedback is necessary. Basically jobs should be designed in order for the employee to enjoy while doing them. There are three different part, they are Three Critical Psychological states (CPS), Five Job Characteristics and personal and work outcome. CPS is the feeling and attitude that is needed for the employee to be motivated. The Three CPS are experienced meaningfulness, experienced responsibility and knowledge of results. Experienced meaningfulness is the CPS whether the employees think their job as valuable and worthwhile. Experiences responsibility is the CPS whether the employees are responsible for their job. Knowledge of results is the CPS when the employees receive feedback on how well they do their job. The five job characteristics are skill variety which is the degree of work that involve different work attitude and require several skills and talents, task identify is the study of the task and detect the goal in order to start the job with a clear beginning, task significances which is a job that has large impact on the goals or works of others in the company, autonomy is the freedom, independence, discretion of scheduling work and determining the procedures in order to carry out a task, and feedback is the outcome that is given to the employee to determine their performance. In order

for the employee to be motivated they need to have growth need strength which is defined as the desire for personal challenge and learning. If everything is present this will motivate the employees to produce high quality work performance and high satisfaction with the work. One good profession that is a good example of job design approach is professional racer, their job is challenging and the job consists of all the job characteristics and CPS that have been identify. 

Herzberg two factor theories concentrate on the working environment. Maslow Theory focuses on the needs of the individual. Managerial approaches focus on the communication between the employer and employee. Job characteristic theory concentrates on the job itself. Although all the motivational theories are different but they all share the same goal which is to motivate the employees. Regarding in which one to applied is always the hardest decision to make as they all have their pro and cons so there are some points to think about before decision making like type of employee, the corporate goal and the characteristic of the job and so on.
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