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      Nik is a Teva employee who was hired a few weeks ago.   His first assignment was to complete a business study on a small island found in the South Pacific named Kava. Teva USA is a sub division of a leading generic pharmaceutical company located in Woodcliff Lake, New Jersey. Nik’s initial euphoric reaction to flying overseas to a paradise made of swaying trees, tropical breeze, white sand and gentle surf changed once he landed.   His expectations were in fact a disappointment.   Nicks goal was to research and follow up with management to decide if Kava island could allow Teva’s mission, is “to play a leading role in the transformation of the U.S. healthcare system through its high status in the development, manufacture and marketing of generic pharmaceuticals (TEVA USA., 2010, para 2)”.   Teva excels in marketing generic drugs and Nik has to see the capability or possibility of opening a chain in Kava.
Cost Benefit Analysis
      Currently, the geographical locations of Kava are intermeshed with many issues that can plague any proposed business venture on the island. Kava is known for disastrous threats of volcanic eruptions, tsunamis, earthquakes, and floods. Being

that it’s an island surrounded by water, it is also prone to fires and has numerous incident. The community has also been plagued by AIDS/HIV and high risks for avian flu. These threats could pose great danger to everyone on the island. The possible destructions from any eruption, tsunami or petroleum spill can result in the demise of a business. Teva will not be spared from any of these risks.    

      Besides the threats of natural catastrophes, the demographics of Kava’s population is another issue for Teva to take into consideration. Half of the island population is indigenous and the other halves are minors under fifteen years of age. This means, Teva has to expect less market potentials of their generic products.   They also have to consider that 50% of the population would stick with traditional health practices. Due to the high number of minors we would expect to have great impacts in the economic situation of the community. Since the other half of the population has diverse ethnicities (South Pacific tribes, African, French and Spanish), Nik would be facing many challenges in finding out more detailed information about the population demography of the island and their health practices.

      The initial evaluation of the island has presented true sources of problems. Paul & Elder stated, Formulation of 

the problem that could become the basis of the decision-making (2006).   The research task to carry on in the island would require Nik to collect all information particularly those with potentialities to impact Teva supposing it goes with expansion plans in the island. Nik would need to know more detailed information on multiple factors particularly the detailed cultural practices and the general behavior of the diverse population, the economic composition of the island, the history and patterns of the disasters, and the services currently available in the island.

      As Nik moves on with his research task, he would be required to undergo careful analysis of the impacts of the decision to the stakeholders. Nik would first need to identify the stakeholders who would be involved in business operation. As Nik undergoes business research in the island, he would need to include careful analysis of the stakeholders and have their behavior, needs, and expectations analyzed which will be helpful in planning most effective strategies that can facilitate success of the plan. For instance, good understanding of the behavior and health practices of the local population who will play as major stakeholders to whom the success of the business will depend on. Through clear understanding of the population who will be the potential consumers,

Teva will be able to make better plans on which population group to target, what products to dispose, and what strategies to use in marketing the product. With the economic condition of the island, the company has to plan for highly affordable but effective generic products to win in the market competition.

      Expansion of Teva in the Kava poses lots of challenges. Just a brief look on the situation could easily discourage any business organization but Teva sent Nik to find out more on the potentials of the expanding the business in the island. Nik would be required not to be swayed by his initial impression on the situation of the island but needs to apply critical thinking. The disaster threats would be highly threatening to Teva and its people. However, the disasters may be potentially destructive to the business but the event actually would be followed by emergence of various ailments needing medical treatments which will be a good opportunity to Teva. The indigenous cultural practices may also affect the Teva business significantly but there are ways that can be attempted to make the indigenous culture accept the advantages offered by technologies. In addition, with high indigenous groups in the island, Teva will be gaining the benefits of cheaper labor while operating in the island. The high groups of minors

may have impact on the island economic condition but since younger groups are more vulnerable to development of any illness, the group can actually increase the demands of the generic drugs disposed by Teva. The expansion in Kava therefore has potential but setting up a business on the island would require implementing a contingency and disaster readiness plan to lessen the possible harmful effects of the threats to the company.
Decision-Making Model
      After   review, Nik should have gathered valuable information that can help him in reaching a decision. The decision-making model that he should use in order to reach a decision is the six-step rational decision-making model listed below:
    • Define the problem
    • Identify the decision criteria
    • Allocate weight to the criteria
    • Develop the alternatives
    • Evaluate the alternatives
    • Select the optimal alternative
      Defining the problem represents the core of the decision-making process. Indeed, understanding what the problem is can lead individuals to take successful decisions. Developing the alternatives is also an important step of the rational decision-making process as in it individuals brainstorm and come up with several solutions that may apply to the problem. After individuals have evaluated the alternatives, the final step 

is to choose the best alternative (Rue & Byars, 2004). The six-step rational decision model allows Nik to judge advantages and disadvantages of the available alternatives; it helps Nik to reach a logical and rational decision although the process may require time before Nik will make his decision.
      The scenario in this Decision in Paradise apparently has been designed to facilitate understanding of the in practical application of decision-making in business proposals. The simulation has provided ideas on identifying and formulating problems based on the mission statement of the organization. The simulation also offers better familiarity of the stakeholders and their roles in business. The Decisions in Paradise scenario may have not presented Kava as a real paradise but the island has provided hints that will lead to appreciation of the significance of application of critical thinking when making a decision.
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