Marketing Research 
Kudler Fine Foods is a gourmet grocery store that has experienced significant growth and is now focused on expanding its services, improving the efficiency of its operations, and increasing the consumer purchase cycle. Kudler Fine Foods has continued to grow and is now ready to make significant changes to increase revenue and customer satisfaction.   Kudler Fine Foods is a gourmet grocery store and recent market surveys have shown that they have continued to exceed customer’s satisfaction in every area except one: the cost of merchandise. By exploring ways to decrease costs by doing the market research, Kudler Fine Foods will experience an increase in customer satisfaction. 
Market research is the method of gathering, recording and analyzing of data about consumers, competitors and the market. Market research can help create a business plan, launch a new product or service, fine tune existing products and services, expand into new markets (Armstrong & Kotler, 2005). It can be used to decide which portion of the population will purchase the product based on variables like age, gender, location and income level. It can be find out the characteristics of the target market.
Marketing research is a

type of business study. It is a form of applied sociology which focuses on understanding the behaviors of customers in a market-based economy (Kerin, Hartley, Berkowitz, & Rudelis, 2006). Market research plays an important role in every aspect of an organization’s strategy of expansion. Since Kudler Fine Foods is expanding services then it needs to know about their competitors. Market research will help Kudler Fine Foods management in determining where they stand in contrast with competitors. This research will also help identify Kudler’s market share. Using this information, Kudler Fine Foods will be able to identify where it is stronger than its competitors and then build upon its strength to increase its lead over their rivals. Similarly, market research can help it to identify their potentially weak areas and devise ways to overcome them, thus gaining on any rivals who excel in such areas. Additional market research may be needed in areas such as the identification of potential target customers, new areas and new marketing and sales promotions. 
Utilizing the benchmark process to determine best practices will help key decision makers in developing streamlined production processes. Competitive intelligence and

analysis will help it to formulate ways to stay ahead of its competitors (Perreault & McCarthy, 2004). Competitive intelligence is defined as researching the business environment a firm operates in, in order to influence its emerging strategy for business development or the process of gathering actionable information on the competitive environment (Kerin, Hartley, Berkowitz, & Rudelis, 2006). This process is very important to a business which is trying to grow its customer base. Kudler Fine Foods would need to analyze some of the marketing strategy and tactics used by their competitors. For example, what has made gourmet grocery stores such as Trader Joes or Whole food so successful?   Kudler Fine foods must use competitive intelligence as the company strive to compete with such popular gourmet grocery stores.
Competitive Intelligence is both a process and a product. The process of Competitive Intelligence is the action of gathering, analyzing, and applying information about products, domain constituents, customers, and competitors for the short term and long term planning needs of an organization. The product of Competitive Intelligence is the actionable output ascertained by the needs prescribed by an organization

(Perreault & McCarthy, 2004).
Kudler Fine Foods has experienced growth in all areas except customer satisfaction with their pricing. By focusing on ways to reduce internal costs and product costs can be lowered enough to satisfy current customers and attract the new ones. The culminating effect of this one action will generate an increase in sales, customer returns, and the overall shopping experience. With more stores are getting popular with similar to Kudler Fine Food, it is very important for Kudler to keep up with what the competitor is doing. Kudler Fine Food needs to ensure the programs to increase customer loyalty are going to help them compete with other similar stores in the same areas.   

References
Armstrong, G., & Kotler, P. (2005). Company and Marketing Strategy: Partnering to Build Customer Relationships. In (Ed.), Marketing: An Introduction (pp.). Upper Saddle River, NJ: Pearson/Prentice Hall.
Kerin, R., Hartley, S., Berkowitz, E., & Ruddelis, W. (2006). Marketing Research (8th ed.). McGraw Hill.
Kotler & Keller, (2006). Marketing Management (12th ed.). : Prentice-Hall, Inc.
Perreault & McCarthy, (2004). Basic Marketing: A Global− Managerial Approach (15th ed.). : The McGraw− Hill Compani

View as multi-pages 

Cite This Essay

APA 

(2008, 04). Marketing Research. StudyMode.com. Retrieved 04, 2008, from http://www.studymode.com/essays/Marketing-Research-144696.html

