Executive Summary

The Perfect Shape is a local distribution company that is currently teaming with the Ardyss International Organization.  It operates solely on being a distributor for health and wellness products from Ardyss. This Market Plan is designed to give a full understand of how these products work and how becoming part of the Ardyss team can bring financial growth and stability for an individual.  

The company mission statement is:


To change the lives of the consumer forever, bring in new ways of promoting health and wellness.  As well as changing the way consumers look without surgery.  Promoting health and wellness for the nation.  The Perfect Shape will show consumers ways to create ways of financial growth, as a team member.

The products that are distributed under The Perfect Shape have been around for over 25 years.  The garments have been designed by orthopedic surgeons, to really help target areas like the back, correcting the posture and shrinking the waist line.   Where there may be similar products that currently exist, there is no that can actually do just what the Body magic is designed to do.  Creating, a new life for some, creating confidents for others, and helping other improve their health.  


The Perfect Shape marketing plan shows how it started.  Give the history of Ardyss international.  Discuss the products that are offered and explain as to why these products are the best products.  As a new started company The Perfect Shape expect to bring in total revenue of 45,000 in profits within the first year.  

There is also the discussion of who would be the 3 biggest competitors in the, what would be their strengths and weakness.  Defining who the target market is and why they age group was chosen.   This plan was designed to give information about the company, as well as give opportunities to anyone who wants’ it.

Production Description and Situational Analysis

The Perfect Shape Company is an independent distributor of Ardyss International.    Ardyss International has more that forty distribution facilities.  The cooperation offers its merchandise to numerous nations like Canada, USA, Mexico, Dominican Republic, Puerto Rico and Venezuela.  As a distributor, The Perfect Shape will produce and market a line of products that promotes health and wellness.  These products will not only appeal to those consumers that are struggling with weight issues, but it will also appeal to those who are advocate for healthy ways of living.  The product line consists of re-shaping apparel as well as nutritional products.

The line of reshaping garments was creating with textile engineering, as well as expert designers and tailors.  The garments have been implemented with orthopedic principles to fine lingerie.  The garments do not use iron ribs or rigid pieces that could be hard and annoying, and instead replaced those items with bands and materials with elasticity.  As a result, the garment delivers orthopedic benefits, but is comfortable to wear as well. (Ardyss Home Business Review: Body Magic for You, May 3, 2010).  The line of reshaping garment consists of: Body Magic Products, Corselette Products, Panty Products, and Men Abdomen Shirts.  

The Body Magic Products is the primary product that stands out in the company’s reshaping line.  The Body Magic garment was designed by an orthopedic surgeon specifically to shape the female body and offers many health benefits for women.  This product is designed to reshape an individual from the shoulders to the legs, and can help an individual drop up to three sizes.  It helps to firm and control the abdomen area while lifting and holding the lower stomach in position at the same time pulling the shoulders back and corrects the posture.

This product takes the fat in the body and moves it to a location where the fat is needed; the breasts and the buttocks.  This method is called “Lipo Transportation.”  Body Magic is an improved type of the corset which reduces the waist of women all over the world.  While this unique product can trim down the shape of an individual up to three dress sizes, it is also accelerating the process of weight loss in the female body.  When worn properly, love handles and underarm fat looks trim, giving great proportions to the overall look and feel of the body.  It dynamically reshapes the feminine figure and gives it a smoother look instantly.

The Corset garment is also a reshaping product.  This garment can help improve your blood circulation when wearing it.  It can be used as a comfortable sports bra during all types of physical activity.  The fat in the body is redistributed so all fatty areas in the thighs, back and abdomen will also become firm and trim without liposuction and surgery pain.

The Panty products are designed with a double reinforced fabric that will hold, firm and lift the buttocks to help eliminate any flabby appearance.  The wide elastic adjustable band helps to support the lower back and the stomach.  There are also garment that helps reshape the buttocks to a firm lift and perfectly round size and appearance.  It will help to increase, decrease or equalize the buttocks and helps eliminate any irregularities on your legs and hips.  It can help reduce the fatty tissue in the hip area or transform it to the buttocks area.

The men garments are designed to give firm abdominal support and reinforce the lower back.  It protects the spine from backaches and muscular fatigue.  Stimulates muscular toning in the abdomen can reduce waist up to 2 sizes.  They also are designed specifically to prevent and correct annoying pains in the lower back.  Compacts the abdomen and improves the positioning and shape.  These products were also designed by an orthopedic surgeon.  

The nutritional products were developed with the health-conscious consumer in mind.  One of the great nutritional products is the Le’Vive juice.  It has the world’s top 5 antioxidant-producing “super fruits” concentrated in one bottle: Pomegranate, Goji, Acai Berry, Noni, and Mangosteen.  The combination of these super fruit juices leverages their synergic action in the body to the fullest, slowing the body’s cells’ aging process while helping to prevent the occurrence of disease.  With a nutritional supplement like Le’Vive, people can get what their bodies need, no matter how busy their schedules are.  

The juice may:

•
Help to neutralize free radicals, which causes aging

•
Increase energy and strength

•
Help to maintain good health

The primary products of the Ardyss International that stands out is the Body Magic garment and the Le Vive juice, this is applied in the two phase method.  This technique features a health and well-being beverage as well as body system re-shaping apparel.   (Ardyss Home Business Review: Body Magic for You, May 2010).

The two step phase consists of using the Body Magic garment and the powerful nutritional product line.  The Body Magic and reshaping products, embraces feeling great while shrinking your waistline and correcting your imperfections in minutes.  Continually use of the reshaping undergarments will assist in firming the abdomen while correcting your posture and helps your burn fat and improve organ functions.  This jump starts the way to transforming the body from the outside in.  The powerful nutritional line includes products that slow the body’s aging process while preventing the occurrence of degenerative disease.  The line of nutritional line is filled with a wide variety of multivitamins, fat reducers, regenerators and antioxidants, energizers, fibers and digestive products that will revitalize you from the inside- out.


SWOT Analysis:


Strengths:

•
Garments are designed for men and women by orthopedic surgeons.

•
Company has been around for over twenty years.

•
Nutritional line of products that help decrease body aging.

•
Build a personal and close relationship with consumers.

Weakness:

•
Independent distributor can give the wrong impression of the company.

•
Consumer can be reluctant to use the product if not properly informed of the product.

•
Price

•
Not having enough products on hand.

Opportunities:

•
For home-based business owners to become entrepreneurs.

•
Unlimited territory- no restrictions.

•
Full and part time opportunities.

•
Comprehensive distributor training.

•
Building a foundation for financial freedom.

Threats:

•
Competitors can try to mimic the products.

•
Competitors can try to offer substitute products at a lower price.

•
Competitors will have more products on hand.

Target Market


While, this typically can be a very wide target market.  The products that are distributed through the perfect shape do not only gear towards a particular age group or sex.  The Body Magic product is more geared towards women of all ages, sizes and nationalities.  There is also the men abdominal line again for all ages, sizes and nationalities, (Rachel Jackson phone interview, May 2010).  The products that are produce approaches health and beauty with a line of vitamins and drinks that promote health, and line of skin care products that promote beauty.  

The target market for The Perfect Shape is those individuals in the age group between 20-40, men and women of minority decent who are concern with their appearance.  It will also target the age group of 55 and older, of all nationalities that are interested in living a healthy lifestyle.  The company will focus on distributing the products for the first year in service only in the mid west region.  It will also keep focus on its target group to build up the consumer base, at the same time developing a relationship to spread the base of our business around.

Focusing on young to middle age men and women for the under garment line.  Will be very beneficial, this is the age group that are stilling going out and enjoying life and they really care about their appearance.  These garments, will allow the target group to see that products instantly change their appearance without exercising, without plastic surgery, without feel uncomfortable.     As a distributor, The Perfect Shape will market to those individuals that may experience back issues while working.  Another, target market could be orthopedic clinics that can help promote the use of these garment to assist individuals to a healthy recovery from in injury, or just correcting the posture.  

As stated before, The Perfect Shape not only distributes under garment but also nutritional and wellness products as well.  The line of nutritional and wellness products will target the age group of 55 and older.  This will be a market for all nationalities who want to continue to live a healthier life or start living a healthier life.  Again, The Perfect Shape will keep its focus for now on the mid-west region, and build up the consumer base.  The target market will create great profits for the Perfect Shape.  They will create profit because each age group have or will experience some kind of issue whether it’s dealing with weight lost, or needing to lower their cholesterol.  They will try some kind of product to correct those issues, which makes it an open market to get them to purchase your product.

The target markets can promote some financial freedom.  The most effective way of bring financial freedom, is creating a team.  To do this those individual that we market to will bring more individuals into the organization, creating a business model and residual income. (Ardyss Business Opportunity, May 2010).

Competitors and Substitutes


While there will be competitors in any business, there are definitely competitors among the health and nutritional products.  As a distributor, there are not just the challenges from other companies like Shapewear.com, Sears, and GNC.  There is also a challenge of competition against other distributors.  

Shapewear.com is an online company that allows the consumers to go online and purchase their products.  This competition is base solely online, there products seem to be made of more thin material and it can be cost effective.  The benefit from this is the business could be launched as international.  Shapewear.com, focus only on the undergarments for men and women.  They products are made of different material that seem to center in on certain areas.   Just like The Perfect Shape, the weakness that both companies seem to share is the fact that consumers have to order the product which can take anywhere from 5 to 7 days for their products.  

Sears, on the other had not only offer sales for undergarments, but for all household products.  This could be uses as an advantage over The Perfect Shape.  Consumer can either shop at the store or online.  If they choose to shop at a local department store they can choose to purchase more things which will continue to create profits within Sears’s sales margin.  One very important thing that separates Sears from The Perfect Shape is that Sears, will have stock on hand if consumers are requesting for a certain product.   There is no need to order and wait for the item to come in the mail.  

GNC is a nutritional and wellness company.  The key with this competitor is that it is a national store.  It offers wide variety of similar products.  Consumers may be willing to shop at a local GNC because of the name.  Not of the fact the product is actually good or it works but just because GNC is a well known company name.  

For, The Perfect Shape the goal is informing the consumers about the product that the company is distributing.  Inform them that the products can instantly change their appearance, instantly increase their self esteem, promotes weight lost, and the most important thing is that is comfortable to wear.  The nutritional product helps decrease the body’s aging process, fat reducers and digestive products and prevent the occurrences of degenerative diseases.  

While the competitors may offer products that are similar to the body magic product, they can never match it.  Yes, their product might attempt to give an individual a slimmer look, but it could never do the things that the body magic product does.   First, their products are not created by orthopedic surgeons, their products does not promote weight lost, their product will not instantly drop you up to three dress sizes, their products will not correct your posture or help protect your spin.  The nutritional products may even seem to be just like those of the competition, but they’re not.  The nutritional products are put together by a team of scientist that have studied and put all natural herbs in the products that are produce.  

When a consumers look at the products that are distributed by The Perfect Shape, they will know that the products are quality top line products and that there is a history behind the name.  There, is truth to what is being said about the product.  The products really sells them self. (Rachel Jackson, phone interview May 2010)  The main thing that sets us apart from our competitors is, at The Perfect Shape there is a personal touch that the distributor bring to the table.  It’s not just about selling body garments, but there is a relationship that is built by doing home shows.   The company is brought into the lives of the consumer whether it’s in their living rooms or at a conference center.  There is a live person there to explain how the products work, tell the benefits of the products.  Someone to contact to each and every individual that actually came out to learn more about the products and to learn more about the company.  The Perfect Shape is different from its competitors because it also allow the consumers to become part of the team offering them financial growth and stability by allow them to be their own boss.

Pricing

The Perfect Shape has suggested pricing for its products to be affordable for the consumers, at the same time of maintain profitable revenue for the company.  Given the state of today’s economy it is expected that The Perfect Shape should see profitable margins within two year or three years at the least.  Due the current situation that economy is in right now there is no need to overprice the products trying to create a high demand.  Utilizing the penetration pricing strategy, allows for the products to be offered at a lower price to not only gain exposure into the market but to develop a more secure consumer base.  Also this is expected to produce a higher sales volume, at a lower cost.  Again, doing these steps allow the company to gain a good solid consumer base and develop an excellent reputation for quality products being produce.  As the future demands increase the price can and will be adjusted accordingly to increase profits.

One thing that is very noticeable in the market today is that competition can offer their products at a price of $40-$50 dollars for a girdle.  While The Perfect Shape, sells the body magic product could cost the consumer anywhere from $140 to $150 dollars.  Of course because of the economy there will be hesitation from the consumer when purchasing products.  They might even try the competition’s product because it’s cheaper.  After, wearing the cheap products the consumer will be will to buy a more expensive garment to make sure that it works just as it say it would.

The two important factors of the pricing model were: price for setting up actual showing of how and what the products are designed to accomplish, the suggested retail price for the consumer (Ardyss Home Business Review, May 2010)

Setting up an actual showing can be a little expensive.  First, a showing is when the distributor invites a host of friends and family to get firsthand knowledge of the products that’s offered and to witness just what the certain products can actually do.  To do an actual showing there is a need of a location, equipment, products, snacks and beverages.  The actual pricing of a showing can range anywhere from $100 to $450 depending exactly on the location.    An example of a price showing would be find the perfect location something that is easy enough for those that have been invite to get too.  Sometimes a distributor can pay someone from $50 to maybe $80 dollars for hosting a showing in their home.  

The distributor will bring whatever equipment that is needed (i.e. computer, posters, and brochures) to get the message to the potential customers.  The price for posters, brochures, and business cards can go up to $100 dollars.  

Having the products at the actual showing is very important especially the undergarment products.  These products would and will be the main topic of the actual showing.  This is where the retail income will come from mostly.  This will be the time to demonstrate just how the products work and why they are the best products.  Because as a distributor can purchase the products at wholesale price the amount and the kinds of products that are present at the showing can vary.  A couple of products that should be there is the Body Magic $84, Panty Reshape $ 37.20, Men Abdomen Shirt $36, and T-shirt Light $22.80 (Ardyss Business Opportunity May 2010)  

Providing snacks and beverages will allow the potential consumer to be more comfortable.   The price line can be anywhere from $50 to$60 dollars.  

As a distributor, the first income stream with the company would be retail.  As a retail marketer the income that can be made is 40% of the retail products that’s been sold.  As an example the body magic products would be sold at the suggested retail price of $140 (price does not include shipping and handling), the wholesale price is $84 (Ardyss Business Opportunity May 2010).  This is allowing the distributor to bring a $56 dollars of income.  Again, as an independent distributor the retail price may vary from distributor to distributor.  The Perfect Shape, has decided to try to keep the price in lines of the economy, therefore there will not be an increase in price for the demand at this time.

Channels of Distribution

The Perfect Shape would be considered as a direct channel provider (merchant intermediaries).  It deals promptly and closely with the interaction of consumers.   Therefore, as a direct channel provider, the channel of distribution could and would be defined as the transportation needed to complete the services that are provided (Jackson, Rachel phone interview, May 2010).  There is no designated location for the business to run as a retail, therefore the way that that the business are held is by ordering products from the distributor, or ordering online.  

The most important part of the channels of distribution would be how fast the product can reach the consumer.  Along those lines, The Perfect Shape would have to set up contracts with UPS, FED EX, and or DHL.  The motto for the company is to provide top of the line quality products that can be deliver in records time.  As far as setting up contracts with Fed Ex, UPS, or DHL would be to have a guide line as to how much each company will charge the company to produce the product to consumer in a timely manner.  

As, the company continue to grow the channel of distribution can and will change to support the demand and the need of the products. (Pollard, Ebony phone interview May, 2010)

Promotion

Promotion is one element of Marketing Mix.  The promotional activities include advertising, sales promotion, and personal selling activities.  The integration of all these promotional tools along with other components of marketing mix to gain edge over competitor is called the Integrated Marketing Communication.  This is the part that helps get the communications lines out to the consumer. 

The focus of The Perfect Shape is to simply get the message that the products that are distributed meet the needs of those health consciences consumers.  There are quality products to increase health and wellness.  The market plan to distribute this message goes along the lines of three very important avenues: One being advertising on the web, another way would be direct marketing, also advertising in the local newspapers.  These simple ways of marketing would be sure to hit the target market.  

Advertising, on the web could be one of the most effective ways of communicating to the consumer.  In today’s society the United States rank number one country that deals with obesity, at the same time they are trying to increase healthier lifestyle for society.  That being said promotion of the products could reach millions of potential consumers.  Using the internet social sites to communicate to consumers about the products can be very effective.  In North America the statics show that there are 259,561,000 internet users.  There are 1,802,330,457 of internet users in the whole world. (World Internet Usage and Statics May 2010).   With these statics, it will be beneficial to use the internet as way of communication to consumers 

The site will be very informative and grab the consumer’s attention.  It will be an attractive at the same time as give detail explanation as to reassure the consumer that this product is going to meet their needs.  That it will do just as it states it will do to drop 2 to 3 dress sizes instantly.    The page will be a catchy page, that is easy to navigate through while still allow the message of the product to reach the consumer and effectively and efficiently.  The website will also give detail on the prices and information on how to order the products.

Direct marketing is actually communication with the consumer that can be from the actually showing have demonstrations.  This can also be using a vehicle that promotes the company.  That vehicle will be painted with the company’s logo that is drop 2 to 3 dress sizes instantly, and then it will have the information to contact for a showing.  Using the direct marketing can approximately cost the company $3000 a month.  That would factor in the use of a trail blazer, the painting for the advertising and the gas used.  Using direct marketing is another great communication tool.  The vehicle could be used as promotion on wheels.  Being in places where most of the target group will be at.  Ex:  Females ages 20-40 are typically known to go out to night clubs, so why not drive and sit outside of a night club to catch the eye of potential customers.  (Pollard, Ebony phone interview May, 2010)

To advertise in the local news paper could cost as much as $7200 a year.  It would cost $75 to run 3color ads in the local Naperville Sun every week.  It would cost $75 to run 3 black and white ads in other newspapers.  These ads will run every week, bring the monthly total to $600 a month.  There will adjustment to how and when the ad runs after six months of reviewing sales.  Using, this line of communication will be geared toward those individuals in the age group from 55 and older.  It seems that more elderly people read the newspaper than most.  Therefore placing an ad in the local newspaper by the sales will really draw more attention to the product.

The budget allowance is expected to be around $8000 the first 3 months, then $5500 thereafter.  Adjustments to the budget are expected with the continue reviewing of the sales after advertising.  

Promotion Budget

Web design and layout 





$2500

Register of the domain name  




$300

Vehicle 







$9000

Company Logo






$600

Advertising signs on two vehicles




$3000

Local newspaper advertising





$7200


Total Promotion Budget





$22,600


These promotion budgets are expected to change after a six month review of sales and promotions.
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