1. In many ways, managing in Vietnam is no different from managing in many other parts of the world. The same general principles apply, although it is worth noting a few exceptions and emphasizing a few points many managers seem to forget when entering a foreign market. Below are some pointers on getting the most out of your staff. 2. How to Recruit - There are a number of ways in which to recruit staff. First, a company can use a recruitment agency, which will find candidates who meet the investor’s criteria for a set fee. The typical agency fee is around one month’s salary, but the contract is signed directly with the employee. While this method is often effective and relatively hassle free, it can also prove expensive, and even though you make the final choice, it cedes control over the process to an outside party. Therefore, in order to be successful, this method requires careful choice of the agency. 3. Second, a company can often hire qualified staff introduced by the Vietnamese partner. This method has the advantages of being quick, relatively cheap and hassle free, but foreign investors may not want the majority of the staff to come from one side of the joint venture and may find it difficult to refuse the candidates suggested. Instead, they may prefer to create a unique corporate culture through the recruitment of new personnel. 4. Third, many companies recruit directly through advertisements or through the recommendations of trusted friends, colleagues or organizations. These are the most time consuming of all three options. Advertising is also fairly expensive, while relying on the recommendations of friends can lead to an embarrassing situation when the candidates recommended are rejected. Nevertheless, by recruiting directly the enterprise retains valuable control and can ensure that candidates make a “good cultural fit” rather than just meeting specified qualifications. 5. Representative offices have traditionally recruited staff through one of the labor agencies licensed to supply foreign companies with staff, although more and more companies are now choosing to hire directly. An important component of the recruitment process is the security check and verification of residence permit. Security checks are done by requesting a curriculum vitae from candidates. These are standard forms which are completed and which the local authorities must approve. Although this screening process can be time consuming, it can be quite useful in weeding out individuals with criminal backgrounds and other undesirable traits. In theory, candidates must reside in the local area of the project to be eligible for employment, but it is possible to hire experienced staff from outside the local area, where such staff are not available in the local area. 6. Training - Vietnamese workers are generally characterized as young, enthusiastic and literate. Nevertheless, enterprises may find it hard to find workers who take the initiative and who are natural leaders or managers. Managers will find they need to make clear their expectations and provide training for many basic tasks, including filing, telephone answering, photocopying, basic computing and client service. Vietnamese workers are noted for their openness to new ways of doing things when shown the benefits, but they may also take your instructions quite literally. Communicate clearly and check comprehension; many times staff may be too embarrassed to ask questions that show a lack of understanding. Employees should also be carefully monitored initially to help pinpoint problem areas and potential skill needs. 7. Delegation - Even at the professional level, Vietnamese workers are accustomed to more direct supervision of their work. Traditionally, the cost of a worker’s mistake has often been deducted from his or her salary, thereby discouraging any risk-taking. Workers will often do exactly what they have been told and nothing more. Therefore, investors will have to work hard to create an environment in which initiative and self reliance are encouraged. Often the best approach is to create a team environment, which fits into the traditionally collegial, more family oriented environment of the Vietnamese work place. Promoting competition between staff can backfire. 8. How to Motivate - Staff are, of course, working for a salary, but they are often equally motivated by a sense of respect and loyalty. How can a manager develop this when there are so many cultural barriers? One must realize that when the staff are “told” what to do, they may consider it the responsibility of the “teller” if things don’t work out. This is true of asking advice as well. If a manager asks advice but then rejects the advice and respectfully requests that the staff do it his or her way, they will likely try their hardest to carry the plan through but may not feel ultimate responsibility for its success. On the other hand, if the manager accepts the staff’s advice, the staff will feel obligated to make the endeavor a success, since it was their suggestion. Other ways of showing respect include following as much as possible the local customs. 9. Incentives should go beyond direct monetary rewards. Training is among the most highly valued reward and can prove a powerful way to attract prospective employees. Gifts from abroad, a dinner or excursion to the beach for staff and their family, allowing an extra day off, overseas trips, hosting and visiting them on special holidays or when they or their family member family are ill, giving them a hand in whatever way you can when they are in need of help can go a long way and achieve better results than paying high salaries and bonuses. 10. Foreign companies will be expected to follow some local customs in terms of non-salary compensation. Many Vietnamese companies give small bonuses on minor holidays and a larger bonus, usually equivalent to one month’s salary, on Tet. Although it is not required, workers will often expect foreign companies to adhere to this practice. Furthermore, following the custom can go a long way towards creating loyalty and good feeling among the entire staff. Don’t use these payments as incentive bonuses to select employees. If only a few of the staff receive the bonuses, the others may resent it. In addition, many foreign companies offer additional bonuses to their staff and workers based on business or individual performance. 11. Expect that when you do performance reviews and award salary raises, the entire office will soon know who has been given what. Any perceived favoritism will be resented. Always treat expatriate and Vietnamese staff in the same manner. Vietnamese will be sensitive to any special treatment given to foreign staff. 12. How to Reprimand - Reprimanding staff in front of others is almost never appropriate as it will cause the person being reprimanded to lose face. Public reprimands should only be used for the most severe errors. If a mistake has been made, meet with the staff member concerned privately, point out his or her mistake, tell him or her the way the matter should have been handled and then offer forgiveness (this last part is important to maintaining good feeling, especially for initial mistakes which may result from inexperience). 13. Generally, employees will be grateful to you for handling the matter delicately and will strive to get it right the next time. If necessary, without naming names, bring up the matter at a general staff meeting or put it on a notice board the person concerned will get the message. Don’t show anger, it will rarely produce the desired result.

