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Henry Ford was a visionary like no other in his time. He practiced management and development methods that, at the time, were far ahead of other businesses. Formal ideas of management planning, organization, leading, and controlling (the four functions of management) had not yet been developed. Nonetheless, he paved the way for innovation and the ultra-competitive automobile industry that exists today. Throughout history the Ford Company has had its share of challenges and opportunities, but following the fore mentioned functions of management (and occasionally reinventing the wheel) Ford has secured its place among the top auto manufacturers through the last 100 years. This examination will explore the four basic functions of management in relation to the Ford Motor Company. More specifically, how internal and external factors affect the four functions of management, some of the major factors that affect the four functions of management, which are: globalization, technology, innovation, diversity, and ethics; and Ford’s use of delegation to manage these functions. 
A Little Ford History 
The Beginning 
Innovator, industrialist, and outdoorsman: Henry Ford started it all (Ford Motor Company INC., 2010). Henry Ford was born in 1863 in an area of Michigan that later would become Dearborn. He was the oldest of six children and came from an agricultural background. In the 1890s he showed promise as an engineer at the Edison Illuminating Company and rapidly advanced to chief engineer in 1893. That year Henry’s only son Edsel was born. In the late 1890s Henry Ford became friends with Tomas Edison. The friendship lasted more than 30 years, and they continually inspired, encouraged, and contributed to each other’s work (Ford Motor Company INC., 2010). Henry’s first vehicle was the Quadricycle. It afforded him the opportunity to vacate his job at Edison Illuminating, and in 1899 he helped form the Detroit Automobile Company (Ford Motor Company INC., 2010). By 1901 he was off on his own again and formed the Henry Ford Company. In 1903, there were already 87 car companies in the United States; but these cars were all consider luxury items and were only available to the wealthy. That was the year the Model A was first offered for sale. According to the Ford Company website (2010), “Ford's great stroke of genius was recognizing that with the right techniques, cars could be made affordable for the general public—and that the general public would want them. Ford focused on making the manufacturing process more efficient so he could produce more cars and charge less for each” (About Ford, para. 14). Ford’s genius not only included profound innovations in cars themselves but also in his production processes for making them. In 1914 he revolutionized the assembly process with moving conveyor belts, and in 1917 created the all-in-one manufacturing plant where the entire parts and assembly process would take place in one location. 
Early Management to Today 
Henry implemented policies that were considered way ahead of his time as well. “Henry Ford's personal motto of "Help the Other Fellow" spilled over into his management style; he recognized that policies generous to his employees would result in happier workers and a better product” (Ford Motor Company INC., 2010). He doubled the industry standard for a day’s wage and paid his employees $5 per day; he created opportunities for the handicapped and ex-cons, and opened educational facilities at the workplace to help immigrant workers learn the English language. Much of Ford Company’s public image stemmed from its leader Henry. “He was not a "behind-the-scenes" executive; Henry instead stayed actively involved in company operations, and was frequently present at milestone events” (Ford Motor Company INC., 2010). Henry Ford retired in 1919, his only son Edsel was handed over leadership of the company. That same year, the Fords purchased the stock of the company's minority shareholders to take back full ownership, and make it the family-owned company Henry dreamed about. In 1943, Edsel died of cancer and Henry briefly returned as president of Ford. In 1945, just two short years later, Henry again retired handing over the company to his grandson Henry Ford II. At the age of 82, Henry died in 1947 leaving a legacy that proved hard to follow for years to come. Currently Ford Motor Company is a publically traded again. In 2006, Will Ford Jr. resigned as president of Ford, after a number of years of instability and poor management, and named Alan Mulally CEO and president, citing: 
I think he’ll be a great mentor to a lot of our younger leaders, says Ford. He’s a great team builder. Our team needs the steady hand of someone who has been through a turnaround, who knows what it takes, who can say, ‘You’re on the right path, stick with it, it’ll work,’ or, ‘This isn’t the way to go, let’s refocus’ (Bateman & Snell, 2009). 
How Internal and External Factors Affect Management Functions 
Planning, controlling, organizing, and leading are the four functions of management. These functions often are affected by internal and external factors in a business setting. The external factors are driving forces that assists management in planning for the future and designing products for particular groups of people. The Ford Motor Company has used the external factors to their advantage. Ford Motor Company focused on the organizing and controlling functions of management to overcome external factors. The company created a car not only for the wealthy but also for all individuals to buy. Ford was focused equally on helping their employees and making money for the company. The main internal factors are human, technological, financial, and physical resources. Management is to acquire the resources and make effective and efficient use of them within an organization. The management success depends on how well the resources are acquired and used. The internal factors were clearly visible with the planning and the leading Ford managers did in the early days and more currently. The Ford Motor Company has displayed their lack of management skills in recent years while under the reins of Will Ford Jr. The Ford Company’s lack of good solid planning, controlling, organization, and leading skills resulted in the layoff of employees and the closing of many dealerships. Now under Mulally, the management of the company is recovering from the bad management with redesigned products and high quality approvals. 
Ford Planning 
Ford Motor Company is a globally known auto manufacturer. They have cars in just about every country in the world. In order to do this Ford must be able to compete with the other automakers worldwide. Ford uses employee diversity to provide the best autos made and delivered to any part of the world. These employees are not all from the United States, so they offer the company different ideas and values. This gives Ford an edge on what potential customers and current customers of different areas and regions look for and expect in a vehicle, and help put Ford at the top of the automobile hierarchy. Ford is developing new hybrid models, working with Ecoboost for its engines, and as a long-term goal, the introduction of fuel cell vehicles between 2020 and 2030. Ford management believes everyone who works with and for the company has an idea or concern that can somehow influence the way its automobiles are made. Ford has been a part of the American way for over a century, and will continue to lead the way with planning and forecasting that has kept them going through the twenty-first century. 

Ford Organizing 
At Ford, organization is the core of the business. Ford management strives to ensure that everyone, no matter how small a part an employee may have, has something that he or she can bring to the company. By grouping the companies’ needs they are able to place key persons into specific roles to achieve goals. They assign someone who will know how to make the products appealing to consumers. Say Ford is trying to move into a new market area, they would seek out individuals who know how to market the automobiles in those regions. Ford marketing executives would have to show the new market qualities and technology breakthroughs that have been accomplished; and not only the present accomplishments but also the past milestones. Ford could show how they have an easier way for electric cars to charge up or how they have Ecoboost in several types of cars. Ford would need to show the new market that they are always looking for ways to improve the lineup of vehicles and be open to new ideas. Ford organizational structure has someone to ensure potential customers and new market territories of its ethical values and the code of ethics the company strive for every day. Potential customers may find that partnering with Ford will not only prove a viable partner but also may lead to other acquisitions. At Ford Motor Company they not only sell vehicles, but they also want to know how the consumer feels about his or her purchase. These management values will help move Ford into the future with new and more reliable vehicles. 
Leading and Controlling 

In leading a company like Ford, one would have to wonder how a business like this one could survive the changes in these continued harsh economic times. A business has to be able to see the pathways they are facing if a dilemma should rise; this will give them an opportunity to position themselves to handle the obstacles that may interfere with the goal of the company. In order for the business to achieve the detail of said events, one has to ask a question about how a business can set the action to motion for the good of the company. This will help survey the demands. The answer is simple, a thorough leadership and control management in place to do duty of these tasks. Now this may be a solution to the question at hand, but the delivery of the actions to the events are going to be somewhat daunting to achieve. 
Factors that affect Leading and Controlling 
Factors that will have an effect on the leadership management in the Ford Company are globalization, technology, innovation, diversity, and ethics. The business had a problem with the effects of globalization, and if the technology of making new fuel economic cars would be better for climate stability. Here the list of events starts showing the need for each other. Innovation of this ideal soon helped reach a new level for the Ford Motor Company, but in order for these events to happen; they have to restructure some departments. Diversity and ethics also come into play when the company has to let go of one employee for the many. Still keeping within the guidelines of the company from past to the present, Ford has always supported their employees across the globe. So they took the staff which were let go and brought them back titling them control managers for the various projects. This idea of employee innovation helped, by just recycling Ford’s staff potential. With these key controllers in place to handle the business‘s globalization, technology, innovation, and diversity; plus making sure everything is followed, down to the code of ethics that the company has in detail for guidance, led to the process of car and fuel advancements. Ford was now prepared to make fuel economic vehicles, but still needed to innovate fuel sources as well. This is where a strong controller is needed to oversee the development of new fuel technologies. Control managers must keep a constant eye on the changing environmental factors, costs, and ethical issues to drive the company’s goal to completion. 
Delegation and Management 
Delegation, as defined by BusinessDictionary.com (2010), is granting the authority by one party (the delegator) to another (the delegate) for agreed purpose(s). Managers are often faced with the challenge of delegating duties within the workplace on a daily basis to ensure that each member of the company shares in the success or failures of the company that they represent. Globalization, which has changed the face of the workforce, forces managers to expand their skills when it comes to delegation. This new competitive landscape forces managers to manage people all around the world. Managers must delegate specific responsibilities to representatives in positions aboard and hold them accountable for their results. Technology has made it easier for managers to delegate duties within the workplace by allowing them the ability to multitask. Computers, Personal Data Assistants (PDA’s), the Internet, and e-mail all allows mangers to delegate duties to employees whether they are in an office or in another part of the world. Technological advancements have changed the way in which managers are able to work, therefore, making them work more efficiently and effectively. Good managers within a business setting must be able to come up with new ideas and strategies that will enhance the future of the company in which they represent. Most companies look for managers who are self-motivated and goal-oriented in their quest to innovate products and services. Diversity within the workplace is something that managers are generally trained to manage efficiently. Management has a responsibility to be knowledgeable about the diversity that may exist within their company so that they will be able to be as effective as possible, and this will allow their employees to be of better service to the company. Managers also have a responsibility to model ethical behavior within the workplace to show their subordinates that they are leaders within the company. Leading conscientiously, with ethics as a priority creates a company culture inviting to a diverse workforce. Ford leaders delegate ethics compliance its HR department and even have an Ethics Officer as part of its upper management team. 
Conclusion 
Internal and external factors, such as those mentioned, can greatly influence the four functions of management. Managers must be equally good at performing each function to maintain smooth operations in a global marketplace. Henry Ford was a visionary manager. He developed ideas and techniques that were far ahead of his time and still in place today. Although the Ford Motor Company has had its share of pitfalls throughout the years, the leadership and delegation skills of Alan Mulally put them right back on top of the list as an automobile industry leader. Solid planning, organization on a global level, being a respected leader, and maintaining constant control over internal and external factors that affect business, will provide a manager of any company success among the best. 
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