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Public Relations are important to organizations and their public. No one ever knows when a crisis may strike a company and affect the public’s opinion of an organization. Developing an effective crisis management plan can save the life of an organization in the event a crisis happens. An organizations response to a crisis in a timely manner can make a huge difference in the affects the crisis has on a company. An organization that is prepared to the worst case scenario can make it through a crisis and ensure the organization’s reputation is not ruined. 
Greenergy is a new company that is environmentally friendly. Greenergy is an electric plant that generates electricity through a wind plant. This form of energy is popular to the people in the public that promote the “Green” lifestyle to help the environment. Greenergy’s reputation with the public is positive because of their environmental stance. In order for Greenergy to maintain their positive reputation, they must keep the public informed on their efforts to improve the organization and have a strong crisis management plan in place just in case disaster strikes. 
As a public relations manager understanding the importance of proactive planning is important in a crisis management team. Proactive planning is making sure that the members of the crisis management team are knowledgeable of their target audience. The crisis management team needs to be aware of their target audiences knowledge base. This can be done by conducting surveys to discover what the public knows and how they react to the information they know. This information is important in a crisis so that the crisis management team know where to direct communications about the crisis. This also helps the crisis management team to create a plan to respond to crisis. This allows the crisis management team to have a crisis management plan in place before a crisis happens. The team will be able to respond immediately. 
The crisis management team will use online surveys as a feedback mechanism. This is the most effective way to obtain the public’s opinion. The crisis management team would send survey out to the public and wait for their responses. The surveys could be placed on the company’s website but this may not give the responses needs to plan. The majority of the public does not check the company’s website daily. If the survey is on the website only the number of responses could be limited and the team needs to reach out to as many people possible. 
I believe that a proactive crisis management plan is needed at all times. There is no way to tell when something unexpected may happen. Accidents happen every day and an organization should be ready for the unexpected. Reactive crisis management is just as important as proactive crisis management. Reactive crisis management is the way a company reacts to a crisis. Reactive crisis management is necessary immediately after crisis strikes, the sooner the organization reacts the better. Public relations play a huge role in reactive crisis management. Public relations reps are responsible for the information that is conveyed to the public. Public relations representatives have to work with the organization to get a statement out to the public so that their reputation is not damaged. 
A strong and knowledgeable crisis management team can be detrimental to an organization that is hit by a crisis. A good team understands the importance of addressing the public in a timely manner and accepting responsibility. An organization that is prepared for crisis is an organization respected by its target audience.

