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Transportation Safety Administration (TSA) to date take to long getting passengers past the screening areas in all major airports in the United States. For this reason it is recommended that passengers who travel more that two times a year invest in the Security Cards which will provide them with getting thought the screening process. Reason for this is that the passenger will have to pay $100 per year for this service and have a background check which will allow him/her to travel with fewer hassles in airports in the United States. This is a new idea which could cut down on the time it takes to process business travelers. The cost of the Security Cards could be paid by the companies for which the business travelers work for as an added benefit. 
It takes too long to get through airports and board commercial airplanes. The objective of this memo is to alleviate the problems surrounding airport security screening with a potential to increase efficiency and effectiveness of screening procedures while reducing traveler delays. In order to improve the time delays at screening checkpoint, the effort should come from both the passengers as well as from the TSA personnel. Discussed in this management proposal are the following areas: 
- Passengers/Flight Travelers 
o To understand the screening process are all based on sound security protocol 
o To carry an acceptable check-in identity 
o To check with air carrier for specific check-in times 
o To not carry prohibited items 
o To minimize screening time by reducing the number of metal items carried. 
o To prepare for security screening, not just carry-on, but checked-in luggage as well 
- Airport Management 
o To improve management of TSA employees 
o To improve the monitoring of line build-up by TSA employees- Open lanes before the line gets too long 
o To prepare for unexpected volume of check-in 
o To avoid flight delays by prioritizing screening by flight departure time 
Most of all "A passenger who knows how to pack and what to wear is going to help keep the lines moving without delay." 
The specific tasks and milestones required for Security Cards project are listed below. 
The first thing we must know about the specific tasks and milestones required is why it is needed. By usage milestones and models you can be accurate and timely with information about what is likely to happen to the economy and society in the future which has always been of value to companies and the business of decision makers. It is best to look at specific tasks in today's aspect in business. While current economic forecasts may still seem to some to be mystically derived, today's economic forecasters tend to rely more on data, computer models, and economic theories. However, forecasting has become an important part of planning for any other business. For example, sales forecasts impact the inventory of finished goods and raw materials, the need for some types of personnel, space requirements, and financing, among other things. Macroeconomic forecasts may influence whether and where a business decides to expand, and the type and amount of financing that is used. Economics forecasters on the business channels are paid big money for their predictions on the economy. 
To better understand how business milestones evolved you should know the following twelve steps to help you make better forecasts. So if you are one of those people whose forecasting method is usually only at best an educated guess or an intuitive guess, the following twelve steps can help you with you're the tasks and milestone process. 
� Identify the problem 

� Determine how you would use the forecast to deal with the problem 
� Select the particular items you would need to forecast 
� Determine the appropriate time horizon for a forecast that deals with this problem 
� Research the techniques and theories used by others to forecast this variable in the past 
� Evaluate all possible opinions and consider pros and cons 
� Use a forecasting model that fits your business given your constraints and limitations 
� Make the forecast 
� Interpret the results 
� Make decisions and take action based on results 
� Implement a revolving recap of your forecast versus the actual figures 
� Modify your forecasting model or technique accordingly 
The twelve steps to help you with your forecasting process (Namvar, 2000) 

In both the processes of forecasting and goal setting you will be able to see how they work together to define two alternative futures: the expected future and the desired future. The expected future is one that assumes that things continue as they are without change. We know that this is not possible since everything has to change to have a better outcome. For this reason alone my shop is always looking for way to improve the process. The old saying just because we do it that way is no longer the best way. 
With in the Security Cards project we have identified the following risks which include the size, context, assessment, response development and response control. A contingency plan is an alternative plan that will be used if a possible foreseen risk event becomes a reality. "The sources of project risks are unlimited. There are sources external to the organization, such as inflation, market acceptance, exchange rates, and government regulations. In practice, these risk events are often referred to as "threats" to differentiate them from those that are not within the project manager's or team's responsibility area. (Gray, 2005 p. 208) Looking at the process of issuing the Security Cards you will note that the cost is passed on to the consumer. The consumer is the business traveler who the cards will help move through the airport and check in process will be streamlined. The project has to look at external risks such as the cards being lost or stolen. If this should happen then the access of the card must be terminated and a new card issued to the traveler at and additional cost to the business traveler. This is why external risks are extremely important and must be addressed up front by a service agreement. "Responsibility for risks should be clearly identified and documented. It is desirable and prudent to keep a reserve as a hedge against project risks. (Gray, 2005 p. 229) Uncertainty equals risk therefore when decisions are made under uncertainty you must ask yourself did we get the product right, was the cost right, and did we produce the correct amount of cards because time is money. 
The assessment of the risks will impact the projects outcomes. If at any point the risk incurred by the scanner fails the whole project will fail. For this reason the software must be tested and re-tested to insure product durability. One of the other risks is if the cards are lost or stolen then the card must be terminated at once. This will insure the integrity of the project. If the project did not have any risks then the project would not be one that could be used because it would be a failure from the start. The best way to find all the risks is to flow chart the project for start to finish and assess the steps one by one making sure that it applies to all federal regulations associated with such a project. 
With Mitigation Strategies we need to look at the following issues. What tools are they using to mitigate risk? What are the benefits or problems with the strategies? What are the costs of the strategies? What questions do they not answer? Lastly how does this compare to your company? For this reason you will need to look at your supply chain and what is needed to complete the process for the making of the cards to the scan equipment need to read the card. The back ground check which will be local police and records checks to ensure the person holding the card is not a threat and can pass air port security guidelines. "Demand for supply-chain consultants is booming. They're being called upon to provide everything from business intelligence on countries and suppliers to complex modeling and risk profiling. Demand for consultants specializing in supply-chain risks is fueled by outsourcing and technology-related risks and government and customer mandates, said Mark Hillman, a senior analyst with AMR Research. The supply-risk consulting industry includes niche firms that specialize in strategy, network design, procurement, contract management and other areas of risk mitigation. The general level of supply-chain risk preparedness is pretty low, because companies rarely take an all-encompassing approach to the process. To truly manage risk, a company needs a panoramic view of the supply chain, which is something few companies have, said Gary Lynch, national practice leader for business continuity management at the risk consulting practice of Marsh Inc. Supply-chain risk management is a bottom-line activity in which dollar amounts are assigned to specific events and outcomes. Appointing a top-level executive in charge of overall supply chain is a good indication that a company is structuring itself to implement companywide risk-management initiatives. (Journal of Commerce, 2006. p1) 
Almost everything we do in today's business world involves a risk of some kind: customer habits change, new competitors appear, and factors outside your control could delay your project. But formal risk analysis and risk management can help you to assess these risks and decide what actions to take to minimize disruptions to your plans. They will also help you to decide whether the strategies you could use to control risk are cost-effective. We need to have a change management plan in place all times to eliminate situations outside of the normal problems which arise during the operation aspect of the security card project. 
The three key learning points from the "Managing Risk" which I can apply to this project are as follows: 
Inherent Risk is the risk that exists in the environment around your portal project. It will tend to be unique to your organization; it is culture and politics. For example, if you have a fragmented business (either geographical or functional), then this will create a higher inherent risk of poor communication. Project Risk is the risk specific to your project. Some Project Risk stems from the nature of what you are doing; there are certain risks common to any project (e.g. the unfamiliarity to users of the technology you are deploying). However, most project risk is under your direct influence; for example the skills of the project team, the level of governance effectiveness and so on. Finally, there is 'stage risk' which is the risk associated with the particular activity of any given phase of the project plan. 
We are confident that the above plan of action/operation improvements will definitely help reduce traveler's time at the airport security screening and hope that you are happy with the management proposal. This is not only a time saver for business travelers but will help out the TSA in process of passengers onto domestic airlines. 

References 

By Emily Flynn Vencat 
Newsweek 
Updated: 2:16 p.m. CT Aug 10, 2006 
http://www.msnbc.msn.com/id/14289901/ 
Gray−Larson: Project Management: The Managerial Process, Third Edition, 2005 
Economic Forecasting, How pros predict the future, Bob Namvar, Ph.D., 2000; 

http://www.bettermanagement.com/library/library.aspx?libraryid=788&pagenumber=1 

Weingarten. (7/17/2006). Jump onboard�quick! Newsweek. 148(3), p63-64. Retrieved from EBSCOhost 4 August 2006. 
Belden, T. (2006). The long and wearying road. Sales & Marketing Management, 158(5). Retrieved from EBSCOhost 4 August 2006. 
Can we talk? 
DAVID BIEDERMAN. Journal of Commerce. New York: Aug 21, 2006. pg. 1

