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INTRODUCTION: 
People know what targets they are striving for, If an effective performance management exists in an organization, they know how they are doing in relation to the targets and they know what changes, if any are needed to keep their performance at a satisfactory level. 
Me & My Team: 
As a team leader, one has to assess the performance of the team members on various elements like 
a) Quality of work 
b) Behaviour 
c) Relative worth or ability of an employee Communication skills 
d) Reliability 
e) Initiative; 
f) Knowledge of job 
g) Co-operation and team work 
h) Cost consciousness. 

EFFECTIVE MANAGEMENT REQUIRES 
I) Setting up of performance standards. 
The targets should be: 
a) Specific – Standards must be exact. 
b) Measurable-Standards should be set on quantities and can be assessed in terms of quantity like volume of products, man hour, cost revenue, investment. 
c) Agreed-Standards fixed should be acceptable by the leader as well as the team members. 
d) Results-The standards fixed can be achieved with the help of total commitment from all the employees. The standards should be realistic, achievable and moderately difficult and challenging. 
e) Trackabl-A system should be developed to monitor the performance i.e. SMART target. 



II ) Performance appraisal. 
It involves measuring performance against standard. Appraisal is the evaluation of worth, quality or merit. It is a systematic evaluation of the staff by the line manager or superiors. It is a comprehensive term because it helps in ascertaining employees’ eligibility for promotion, training and development, salary increase, transfer etc. 

It emphasizes on 2 aspects. 
a) Systematic – It is taken periodically according to plan. 
b) Objective – It attempts at accurate measurement by trying to eliminate human biases. 
1. Employees performance matched with the fixed standards. 
2. They were assessed by the superiors and personnel department for monetary 
benefits 
Under performance 
The impact of poor performance is widespread and affects the whole team including the manager and the wider organization. 
With the help of information relating to work performance data, charts and written reports, personal observation, management is informed about performance in different segments. 
When deviation is beyond the prescribed limit, an analysis is made of the causes of such deviations. Then it is communicated in the form of reports showing performance standard, actual performance, deviations between those two tolerance limits and causes of deviations. 
The information should be given to the person whose performance is being measured. It should be given to the superiors concerned also. In addition it should be made known to executives engaged in formulating new plans. 
Eg. 
1. Start up may delay due to defective equipments. 
2. Poor communication between control room operator and field operator 
3. Delayed action plan. 

Performance Improvement Technique 
The information from performance appraisal can be used for devising training and development programs appropriate for overcoming weaknesses of the employees. It provides a feed back to employees about their performance. He will try his best to contribute maximum to the organization. It also puts a sort of pressure on employees for better performance. 
Eg. 
1. Open and honest communication can help employees resolve performance issues. 

2. Managing underperformance is to follow up on agreed upon actions, monitor the situation and review results. 
3. If performance is not improving, then follow these steps again and conduct another meeting. Do not wait until the scheduled meeting date. 
4. Reinforce all performance improvements immediately. The size or scope of improvement is less important than the general direction. 
5. Ensure the agreed upon follow-up meeting takes place as scheduled. 
6. Learning how to deal with underperformance is an essential management skill which, once mastered, will lead to improved performance for the whole team, including the manager. 
7. PQR – Position Qualification Requirement which is used to overcoming weakness of the employees. 
and honest communication can help employees resolve performance issues 

Conclusion: 
Thus a good system of performance management, i.e. fixing performance standards, and making performance appraisal helps in: 
1) Directing the employees to attain the targets 
2) Focusing their energies to attain the targets 
3) Motivating people 
4) Leading to higher productivity of employees and greater job satisfaction.

