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Part one the Air College Structure and Academic Issues 

1 Abstract: 

The Air college is one of the primary institutes of the UAE Armed Forces and is responsible for conducting basic military and technical training for Air Force pilots and officers. After completing basic military training, cadets begin academic and technical training to prepare them for qualifications in flight training. Cadets who do not meet the fitness requirements for pilot move to a special wing where they receive special training to become military officers. In their career field specialties, training will conducted in different departments and wings. Quality assurance guidelines are deployed, along with the development of strong systems that fit into place throughout the college for the maintenance of academic standards. 

Interaction between human behavior and the organization of the college is vital in order to achieve the set objectives of the college. The study of organizational college behavior is important because it has a great power over the performance of all team members .The strategic processes, which are of social character go parallel with the technological development processes. 
This research will consist of; academic sources, interviews with administration officers and observation of the college’s existing set up. 
The interviews with executive officers would explain how the whole college organization is run, including organization objective, staff selection and monitoring, cadet training and organization behavior. 

2 The College Prospective and Philosophy 

Graduated, qualified high school students from the Military High School and other high schools join the Air College. The College was established in 1982. 
The Air College is the place for starting a career as fighter pilot. The Commander of the College, the Brig. Gen., said “we can demolish a building and start over, but we can’t erase a misguided education. We will live with what we produce here for generations to come. We have to make sure that we do the best possible job.” 
Moreover, the Brig. Gen. said “we are training people to protect our country and to win wars”. He explains “we want to graduate professionals. We have purchased the most advanced aircraft in the world, but purchasing hardware is less than half the equation. We have to create pilots who can operate these weapon systems to their full potential. That is our challenge here.” 
Curriculum development and design have drawn from air colleges and academic institutes around the world. The Brig. Gen. explains “we’ve been to air academies in several countries. I’ve also visited different academies and universities all over the world. Students in these academic institutions learn many subjects. Then only selected students go into pilot training. We’ve taken a somewhat similar approach here by forming an Air Support Training Wing”. 
Once cadets finish their second year, pilots go to the Flying Squadron. Those not able to fly go to the Air Support Training Wing. This wing was established for those pilots expelled from the flying program. This wing will enable those cadets, especially those who have excellent academic and ground-studies grades, to become air support officers, air traffic controllers, meteorologists or navigators. 

3 The Training Program 

This program consists of nine courses. Upon arrival in the Air Training Wing, cadets are exposed to the training program which consists of these subjects : 
Administration & Logistics. 
Air Weapons and Air Defense 
Air Navigation 
Information Technology 
International Aviation Law 
Math 
Meteorology 
Radar, Control & Communication 
English Language Program 

  

Part Two - College Strategy & Organizational Behavior 

1 Administration Role and Objectives in Organizational Behavior 

The college has set itself a target to improve the performance of the decision maker and administrator and to provide essential skills such as technical, human and conceptual. Such tools help in understanding human behavior in order to achieve organizational goals. 

There are deviations as well as coherences that can be seen in staff behavior. Precise understanding of relationships would help abstract thought in the employee. The college organization was designed to meet college objectives. Accordingly, the set up, structure, design and strategic planning were deployed to accomplish set goals. The main factors were: technological advancement, environmental changes and personal preferences. A culture of hierarchical strength was seen as important for the College in order for it to be both effective in its delivery of output and efficient in such delivery. Social character development is as important as the technological development process. The college strategy requires involvement of the whole organization within the administration guidelines and controls.  

The college’s administration priority is to interpret staff and trainee psychological and behavioral attributes. This would contribute to expectations in job performance and would help in reaching a person-job fit. Behavioral attributes differ from one person from another. Imperative personality character includes Attitudes, Locus of Control, Perception, Self-efficacy, Creativity, and Self-esteem. 

2 Staff Development 

To be at the leading edge, the Air College keeps up with the latest technology available in the market especially that related to education and instrumentation, in order to assist staff and instructors in their training and education. College staff attend major Defense Exhibitions and seminars to keep up to date with the latest developments in their subjects, both from a practical and an educational point of view. In addition, members of staff attend regular training courses to enable them to monitor the latest developments in their specializations. The college has a balance between efficiency of the work system and motivation of the staff in order to develop the overall operation of the organization. 

Staff and instructor development are very important in organizational learning. To achieve learning-related goals, the college focuses on creating an entrepreneurial business culture and facilitating knowledge through maintenance and delivery. 

Learning involves interpretation and acquisition of information which results in knowledge. Communication is also vital, and here, technology has offered and provided a great deal of help in all types of communication including especially downward and lateral communication. For example, the College Intranet provides an extensive and excellent medium for swift communication across the College. There are also dedicated systems in place to enable communication up the chain of command, an important part of the communication circle. In terms of motivation, there are roles for both positive and negative reinforcement in the organization and both are used extensively, albeit targeted mainly to employee critical behavior as this is determined to be the most efficient means of developing an employee’s potential to acquire corporate knowledge and accepted business and professional procedures. The variation in interpretations of information about communication, motivation and technology increases both the strength and extent of learning, therefore increasing the range of the organization’s potential behavior. It is hoped that more learning will occur as different interpretations of it develop. 

3 Coping with Staff Diversity  

As in most of organizations in the UAE, the Air College has a diverse workforce. To be a successful organization, managers must accommodate cultural and ethnic diversity in order to achieve success in terms of the aims of the organization. However, the College concentrates on staff quality and the professionalism rather than nationality. Staff diversity in the Air College is evident in many aspects, such as: ethnicity, language, gender, education personal space and age. The College deals with issues at both group and individual levels as well as managerial and staff levels. Special programs have been set up for this purpose of addressing cultural differences in the workplace, the ultimate goal of which is to eliminate the gaps in social differences among the diverse ethnic groups leading to better communication and understanding and, as a direct result, better productivity matched to staff job satisfaction. As a result, it is hoped that output and performance will be better across the whole organization. 

Some staff from different countries may find it difficult to adapt to the new culture because of varying factors, which, in some cases, can cause an element of culture shock. Although culture shock can hinder successful institutionalized integration, the college administration tries to overcome this particular issue through specific staff selection processes, actually targeting potential employees deemed as suitable candidates for employment, comprehensive and supported induction training as well as extensive ongoing personal and professional help for new recruits and staff in order to allow them to develop their potential so that they become a fully productive part of the work environment. 

4 Staff Motivation 

At Air College the management adopted the work motivation environment for its employees, to achieve its goals and objectives as a general policy, the directors set action plans to motivate their staff performance and increase their job satisfaction by recognition of their role in the success of the college and meet their needs in advancement and career development. For instance, all members of staff are encouraged to participate fully in all aspects of College life and all are invited to College graduations to see the students graduate as a result of their hard work. 

5 The College Culture 

At Air College communication is vital to operate effectively and efficiently, communication in worldwide may be outlined as the operation by which data is communicated between persons using scripted contents, speech, or motions. It is an active, personalized operation in which persons qualifies their reaction on the ground of the interaction of receiving of the contents. 

Directors demand seasonable and advantageous data   to do reasoned rules and operations .for that communication is vital for the efficient operation on the college. So the directors’ bilateral communication with the employees is needed for the efficient operations. At air collage the chain of command is highly needed for the Interactive communication and helps the employees to coordinate their work to achieve overall collage objectives. 

At air college some obstacles or interruptions that can prevent efficient communications, which can happen through downward, upward and lateral filtering or convey wrong meaning of messages ,to overcome this problem the air college makes a great revolution in communication processes, which happens through adoption of computer based communication system and networking, this way helps the directors and the employees to pass the formal messages and information in all direction in a fast and easy way by using electronic mail. 

As the modern organization stress on the innovations in the global business world, the air college vision is to keep updated with these changes in information technology and communications. 

6 Decision Making 

At Air College, the directors set the goals to achieve the core values and norms of the college and they engage their employees to implement these alternative plans to reach final agreement to follow. As a military institution, these goals are set by a higher command but all employees are encouraged to participate in the decision making process by the development of good communications across the chain of command. Employees attend development meetings to enable them to contribute to the decisions effecting their own areas of specialization. 

7 Leadership of the college 

At Air College, according to managerial hierarchy and recognized military structure, leadership starts from top and goes down vertically, and there, the directors empower and coordinate their employees and increase their commitment and performance to achieve the college goals and objectives by involving them in the meetings were they discuss rules, structures and procedures. In this healthy environment, brain storming, decision making, planning, managing is explored and interpersonal subjects are resolved, productive changes are enhanced; the bonds between the directors and their employees are fortified. The employees are made to feel that they make a positive and important contribution to all leadership aspects of the college. 

  

8 Conclusion 

The Air College is dedicated to conducting multi-option programs targeted to preparing technical professionals, air force pilots and officers for productive duty. 

A strong organization is essential for this. It is important that the College maintains a military ethos whilst using the best elements of a civilian corporate culture. A corporate culture comfortable in its own identity and destiny is therefore vital for the college. In accordance with its aims, the administration of the college continually attempts to improve staff, managerial and technical knowledge and skills by offering programs and courses based on the Air Force’s need for technically competent, flexible, motivated, reliable and competitive staff. Issues can arise with ethnic diversity and culture shock, but these challenges can be converted to strengths by properly addressing the issues at source and applying ongoing attention to the questions they raise. 

There is an ongoing revolution in technology allowing evermore faster communication. Cross transfer of information is now almost immediate, with instant messaging and email, allowing Administration to make instant, well informed corporate decisions. Because of this and in order to ensure that the programs offered are technically up-to-date, the college utilizes laboratory instruction for staff and Cadets based on the latest technology and computer-based simulators. 

Finally, the management of the education system includes not only the delivery of education , which is essentially composed of the Staff ,  up to date  Curriculum,, and Modern Facility  but also essential component which is managing the personnel and parties involved in the education process. This could obtain by understanding and managing the human factors of organization. 
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