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INTRODUCTION: 

WILKINSON is a family value store having more than 335 stores and by 2014 Wilkinson is looking to expand from 350 stores to 500. Approximately four million people visit Wilkinson every week. JK Wilkinson was the founder of Wilkinson store. He opened his first store at Charnwood Street, Leicester in 1930. In 1932 a second shop opened in Wigston Magna, Leicester. In 1937 JK’s brother John joined him as a director of Wilkinson. The vision of Wilkinson is – Extraordinary shopping in the heart of the community. This shows that they are much concerned about the customers. They passionately deliver extraordinary services to their customers. Wilkinson is a large store having almost all the products from daily use products to the exclusive use products for the customers. Wilkinson provides various products of gardening like metal garden furniture, wooden garden furniture, plastic garden furniture, pots and planters, greenhouses, garden sheds and storage, storage solutions, home furnishings such as indoor lighting, cushions, curtains, mirrors, clock, photo frames, decoration, household appliances such as kettles, toasters, coffee makers, fryers, cookers, dish washers, vacuum cleaners, kitchen and laundry like cook ware, dinner ware, table ware, cleaning, disposables, laundry care and much more. In this report we will discuss about the Process Strategy, Layout design and Management of Supply Chain of the Wilkinson Store located in Arndale Center, Luton. 

LITERATURE REVIEW 
PROCESS STRATEGY 
Process strategy is the process of transfer of goods and services. The main objective of the process strategy is to construct a process of production that suits the requirements of the customer and specifications of the product within cost and managerial constraints. The process that will be selected will have great effect or we can say that it will have long term effect on flexibility and efficiency of production, on quality of goods produced as well as on the cost of the goods. 
Basically there are four process strategies. They are: 
1. Process Focus 
2. Repetitive Focus 
3. Product Focus 
4. Mass Customization 

1. Process Focus: 

By Process Focus we mean that the majority of production is mainly based on low volume and high variety; which means that the goods or services are produced in low volume but their quality is high. 

2. Repetitive Focus: 

By Repetitive focus we mean that it is a type of process strategy that basically uses modules. Modules may be referred to as a part/component of a product that is prepared previously in a continuous process. In this process there is advantage of continuous model as well as low volume and high variety process. In this the products are stored and the final product is made according to the demand of the customers from the stored products. 

3. Product Focus: 

By Product Focus we mean that the production is mainly based on the high volume and low variety process. It is applicable for those firms which have very long and continuous production runs. In this type of process the goods are produced in large numbers but the variety is not high. 

4. Mass Customization: 

By Mass Customization we mean that it is a rapid, low cost production of goods and services that emphasize in fulfilling the unique desire of the customer. It is a type of strategy that is based on high variety and high volume process. By this we mean that the goods are produced in large numbers but the variety is not low, it is also high based on the numbers. 

PROCESS STRATEGY OF WILKINSON 
The process strategy adapted by Wilkinson is Product Focus which means that there is high volume of goods but low variety. Wilkinson in its store contains several products like kitchen products, gardening products, laundry products, health and beauty products. They have large volume of products but the variety is limited according to the need of the customers. Like if we talk about the hair care products Wilkinson is having several varieties like Head & Shoulders, Loreal, Lynx, but there are some other varieties also which they don’t have. Similarly if we talk about washing detergents Wilkinson have Ariel, Daizy but some varieties they don’t have. Stores like Wilkinson follows the process strategy of product focus as they need high volume of products according to the demand of the customers. Although they keep low variety but they keep that variety which is in demand or which is required by the customers. They follow this strategy as it is according to the need of the customers as they also try to give offers to their customers who attract the customers to buy those products and hence the demand is increased so to fulfill that demand they have to keep their volume high. 

LAYOUT DESIGN 

Layout is one of the important factors in any organization that helps in determining the long run efficiency of operations. It is the layout only that tells about the capacity, flexibility, processes, quality of work life, cost, customer contact and image of an organization. 
Layout Design in its own must consider how to achieve the given or following points: 
* Improved flow of materials, information or people. 
* Improved customer interaction. 
* Improved morale of employee and safe working conditions. 
* High utilization of equipment, space and people. 
* Flexibility in term of change of layout design in future. 

TYPES OF LAYOUT 
1. Office Layout 
2. Retail Layout 
3. Warehouse Layout 
4. Fixed Position Layout 
5. Process Oriented Layout 
6. Work cell Layout 
7. Product Oriented Layout 

1 Office Layout: It requires the proper organization of workers, their equipment and spaces so as to provide them safety, comfort and movement of information. It continues to change according to the way the office functions. 
2 Retail: This is a type of layout which is based on the fact that the sale and the profitability vary with the exposure of the customer to the products. Hence the operations managers try to expose as many goods or products to the customer as possible. 
“The main objective of the retail layout is to maximize the profitability per square foot of the floor space” 
(pg-379;Operations Management;Heizer&Render;10th Edition) 
3 Warehouse: It is a type of layout that tries to minimize total cost by addressing trade off’s between material handling and the space. 
4 Fixed Position layout: It is a type of layout that addresses the layout requirements of stationery products which mean that the materials are moved to limited storage areas around the site. 
5 Process Oriented: It is a kind of layout which insists in low volume and high variety production. In this type of layout equipments and machines are grouped together. 
6 Work Cell: It is a type of layout in which product family is identified, teams are build and team members are cross trained. 
7 Repetitive/Continuous (Product Oriented) : This is a type of Layout that is based on high volume, low variety products. As its name suggests, there is repetitive or continuous production. 

LAYOUT DESIGN OF WILKINSON 
From all of the above seven types of Layout, Wilkinson is having RETAIL TYPE of Layout design. It means that it is based on the fact that the exposure of the products to the customers affects the sales and the profitability. 
Wilkinson believes in the fact that; 
Greater the rate of exposure 

Greater Sales 

Higher Return on Investment 

Wilkinson by its layout design has tried to influence the customers by placing the items differently in the store. It has tried to locate the high term items around the periphery of the store so that customer once entered in the store must take one full round of the store. 
Wilkinson has distributed the “power items”, those items that may dominate the purchasing trip and has dispersed them to various sides of the store. The store of Wilkinson situated in the Arndale Center has two floors. On the ground floor there are shelves on which the products located are toiletries, gift cards, cleaning products, health and beauty products, dairy products, food products, sweets, toys, gardening products, luggage, seeds, plant feed, tools, dog toys and accessories. In the first floor there are shelves on which the products located are stationery products, decoration products like paints, bedroom stuff, living room stuff, lighting products, kitchen products, decoration accessories and fragrance products. The layout of the store is such that you are easily accessible to all the products without any assistance. There are many hot deals counter located in the store displaying very good offers to the customers. Cash collection points are located on every floor for the ease of the customers. 
, Shelves holding products 
Cash Counters 
Escalators 

(a) Layout Design of Wilkinson (Ground Floor) 
(b) Layout Design of Wilkinson (First Floor) 

SUPPLY CHAIN MANAGEMENT 

Supply Chain is a term that explains the link between the manufacturers, suppliers, distributors and customers of an organization. 
Supply Chain Management is a process of managing the whole system which includes the flow of information, services and materials from the suppliers to the customers through factories and warehouses. In simple words we can say that Supply chain Management is a approach which leads to the movement of the raw materials into organization, processing of these materials into finished or final goods and movement of those goods from the organization to the final consumer. 

When there is need of the products in the store then those products are taken from the storage warehouse and this information is flowed from warehouse to the supplier then supplier send that information to the manufacturer then there is flow of goods from manufacturer to the supplier and from supplier to the warehouse and from warehouse to the store and from store to the final/end customer. 

SUPPLY CHAIN MANAGEMENT IN WILKINSON 
Wilkinson Store uses Active Transport Management System (ATMS) for distribution. The Canute manages the distribution fleet and serves a network of 338 stores from its two distribution centers – 
* Worksop 
* Magor 

According to Simon Lowe, head of supply chain at Wilkinsons:- 
“The efficiency with which we operate our distribution and retail business and therefore serve our customers is an essential ingredient of our success. 
ATMS will provide complete consistency in our approach to transport management and with the link to Paragon aims to make the very best use of the resources we have. The advantages of an integrated plan can be seen not only in vehicle, driver and labor efficiency, but also in the environmental benefits it offers in reducing unnecessary road rules.” 
(www.logisticsmanager.com) 22/04/12 
According to Lisa Wilkinson, chairperson; Wilkinson ltd.:- 
“The significant growth Wilkinson has experienced over recent years has meant that the flexibility of the supply chain increasingly plays an integral part of our overall business strategy. Our partnership approach to business ensures that The Canute Group fully understands our expectations and those of our customers to tailor solutions that meet those expectations. Wilkinson and The Canute Group has grown together, developing innovative solutions to respond to the challenges of the retail sector by continuing to deliver value to the high street.” 
(www.canutegroup.com/markets/retail/) 22/04/12 

ANALYSIS 
Analysis of Wilkinson in terms of Process Strategy, layout Design & Supply Chain Management. If we talk about the process strategy of Wilkinson then it is based on Product Focus. In fact, it should be based on Product Focus because it is the product only which attracts the customers. And if the products placed in the store are in great demand by the customers then they will be attracted towards the store. If we talk about the Layout Design then Wilkinson is having a Retail layout Design which is basically based on the exposure of the product to the customer. Wilkinson tries to place hot deal offers in its store in every corner so as to attract the customers. Wilkinson believes in the fact that higher the rate of exposure, greater is the sale and hence higher is the return of investment. Regarding the Supply chain followed by the Wilkinson, they are having their warehouse just under their store and when there is need they orders for their products. Their supply chain is good but there will be only problem in the time of Natural disaster when the transportation will be affected but Wilkinson is having huge warehouse where the products are stored for the store. 

CONCLUSION 
Wilkinson being a retail store is selling large number of products of each kind to the customers from many years. It is following a product focused process strategy which means that the volume is much high as compared to low variety. This type of strategy is suitable for the retail stores as they have to keep volumes of products in large quantity. Layout design of Wilkinson is basically Retail layout design which means that the products are exposed to the customers so as to attract them or to gain their attention. All the products are placed in a store in such a manner that they are easily accessible to the customers and products are divided in two floors in Arndale Center Branch. In case of Supply chain Wilkinson is using Active Transport management system (ATMS) for distribution. There are basically two main distribution centers that is Worksop and Magor. According to Wilkinson their customers are the essential ingredients for their success. Thus product focus process strategy, retail layout design and their supply chain are appropriate and help in the development of these stores. 
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