Managing Middlescence 

Instruction: Critical Questions. Question no 1 carries 5 marks & question no 2 & 3 carries 10 marks each. (Total 20 Marks) 

1. Highlight Problems in the article? 
2. Were Six Strategies for Revitalizing Careers effective? Give Reasons 
3. How can you Rekindle middlescence? 




Answers: 


Problems of Articles 

Career bottleneck: The Boomers are large and too many people are competing for too few leadership positions in companies. Next to job security this is the biggest concern of managers in their 40s and 50s. 
Work/life tension: Medicare workers are caught between commitments to children and families at the same time their work responsibilities are increasing. 
Lengthening horizon: The Boomers are not the savers their parents were and they face working longer to maintain health benefits and maintain their standard of living. 
Skills obsolescence: We’ve talked about this before; at a time when mid-career employees need rejuvenation, companies typically cut back on leadership development programs. 
Disillusionment with employer: This has to do with the wide disparity in compensation between the “A” players (VPs, executive staff) and the rest of the players. Also mergers, acquisitions, downsizing, and resizing have created distrust in the ranks. 
Burnout: People who have been giving their lives to the company for 20 years are stressed and stretched, often finding their work repetitive and tiresome. 
Career disappointment: Reality sets in after 20 years that our youthful vigor and ideals are not being realized or co-opted by our desire to just hold on. 



Six strategy for revitalization 

Remove the barriers to upward or lateral mobility by relaxing some of the company’s policies and procedures.  

Find the keepers just below your star “A” players and give them the special attention already provided to the star players. Send them to a management seminar for a week at a Business School that offers a more relaxed, campus environment. 

Offer fresh assignments in a different geographical location or part of the organization. Bill Gates offered four top game designers an unlimited budget and their own off-campus location to develop the XBOX 360 over a four-year duration. 

Career changes via global job postings that may be appealing to “empty nesters” who no longer have the family responsibilities they did in their 30s and 40s are being implemented by Dow Chemical and HP.  

Mentoring colleagues by a two-way pairing of knowledge to gain with knowledge to share like the program at Intel where the partner may outrank the mentor. Mentoring is the best way to place the greatest number of midcareer employees in knowledge-sharing roles 

Sabbaticals: Wells Fargo Volunteer Leave program offers employees with five or more years with the company and good performance reviews the opportunity to work for a charitable organization for four months with pay. 

As Boomers approach retirement they have much to offer their present employers but it is the company’s leadership staff who have the responsibility to identify and offer incentives to the “B” players who have a lot of energy remaining to give to the company. Don’t leave this task to HR. Unless top management is behind the program and promotes it, the six strategies listed above will fail and the gap will widen further around issues of trust, motivation, and commitment. 





Rekindling the Middlescence 
Adopting good workplace practice will create loyalty among employee, improve morale and increase productivity in business. 
Showing that you value employee 
Offering flexible working arrangement 
Open communication 
Implementing mentoring at the workplace 
paying appropriate salaries and wages 
Rewarding efforts 
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