MANAGING MARKETS ASSIGNMENT - Common wealth games 

Introduction 
Common wealth is an association of independent ruler states spread over every continent and ocean. Common wealth game is a world class, multi sports event which takes place once in every four years. Asia, Africa, America, Caribbean, Europe and Oceania are the participants of the commonwealth games. The common wealth game federation (CGF) is responsible for control and direction of the commonwealth games. The CGF also encourages education by sport development and physical recreation. The underlying principle of CGF is of three core values –Humanity-Equality-Destiny. These values really help to unite millions of people within the common wealth nations. The first common wealth game was held in Hamilton on 1930. Six sports programme was included in the first commonwealth game. Athletics, Aquatics, boxing, lawn bowls, rowing and wrestling. Every continent is looking to host a commonwealth games must include ten main sports on their event. Badminton, Boxing (men only) ,Hockey, Net ball (women), Rugby (men only), Squash and Weight lifting are the other sport included .Then included additional seven from a list of optional sports including archery ,Diving Aquatics , Basketball, Canoeing, cycling -road , cycling -mountain bike ,cycling –track, gymnastics – artistic, judo, rowing, sailing, shooting –clay target, shooting-pistol, shooting-small bore, shooting-full bore .softball, table tennis, taekwondo, tennis, tenpin bowling, triathlon and wrestling consisting of four team sports on their event. 
Delhi won the right to host the XIX commonwealth by defeating the Canadian cit of Hamilton by 46 votes to 22 at the commonwealth federation general assembly held in Montego Bay in November 2003. Delhi the capital city of india is rich in culture and history 


MACRO EVNIRONMENT: 
Major external and uncontrollable factors that influence an organisations decision making, and affects its performance and strategies. These factors include the economical, social conditions, technological changes and natural forces. 
Political factors: The intervention of political parties had worsened the CWG 2010 in Delhi. Suresh kalmadi the head of the organising committee India one of the upcoming nations in the Asian economy got a chance to boost up their economy by hosting a sporting event. 
Economic factors: the per capital income of the individuals appreciated in the economy, which lead India’s GDP by $4940 million for a period of four years ending at 2012 creating employment opportunity close to 24.7 lakh jobs .construction of stadiums, airports, roads, bus terminals. Delhi is benefitted from CWG2010 and rest of the states left without notice. 
Socio economic and cultural factors: since 2004 many residents of Delhi has been relocated. Children as young as seven years are used for construction of stadiums. There was an unexpected increase in the sex slavery in Delhi. Young girls from impoverished parts of India offered jobs by disguised criminal’s .girls are taken as a prisoner and forced for sex 

Technological factors:High definition digital format was introduced for the first time in CWG by India which is comparatively very expensive. User friendly and cost effective range of online services that redefines the sports experience for all stakeholders at the time of games in venues ,the games village and the city of Delhi .Tata consultancy services are appointed as the technology integrated for the CWG 2010. This ideally increased the consumption of televisions, computers and laptops, mobile phones with video streaming utility. 
Ethical factors:Child labours were used to construct the stadiums, young girls were brought by criminals forcing them to involve in sex for money. Many African athletes were had a second class treatment from the game organisers. They have also accommodated inferior compared to Australian and New Zealand teams. There was a racism allegation. 
Legislative factors: Responsible for the interests of the organising committee of CWG delhi in 2010 in the negotiation and preparation of all agreement which the organising committee enters into rendering advice on protection of intellectual property ,patents, and trademarks ,providing advice and assistance on all legal matters to the organising committee CWG Delhi 2010 and various functional area and seeking amendments in existing statutes wherever necessary to protect organising committee CWG Delhi’s interests and comply with its obligations. 

Competition 
MARKETING MIX 
Every organisation should have perfect marketing mix in order to get their marketing strategies on track. The CWG is having a fine marketing mix which is as follows 
Product: The common wealth game India 2010 had a unique product mix, sporting is the main and unique product of commonwealth game. Though sporting is the main product which stimulates the sale of aided products such as sporting equipment, the event tickets, the income from the stadiums where the event is held. 
Price: CWG followed the new pricing as it was really high. The cost of tickets varied from 1000-5000, 25000-50,000 for the opening ceremony and 750 for the closing ceremony. The expensive tickets were unsold said a ticket vendor. Maintaining low price of products would result in benefiting all types of customers. 
Promotion: CWG had a wide range of Advertising. The media, especially mass media like television and newspaper can help the events and it’s aided products a favourable sale. Moreover the web features in the mobile phone is one of the important source of promotional activity. 
Place: CWG game 2010 in Delhi is placed globally in the international market. It holds an agreement with the commonwealth countries in order to appreciate sporting event. It also aims at developing the common wealth nations. 
People: CWG game does not have focus on target customer, but it mainly focus on public interest of the common wealth nations. Hosting a commonwealth event the committee spends some of its revenue to improve the country’s economy on education and some other allied activity to improve the economy. 
Process: CWG has a huge managerial process for every department as it deals with the hosting of biggest sporting event. The communication is very simple from top-level management to low-level management for every course of action. 
Physical evidence: CWG is organised by a group of nation which are economically good in monetary aspects. It contributes major revenue from travel and tourism industry and other aided industry to the hosting nation. 

MACRO ANALYSIS 

Marketing, more than any other function, deals with customers. Marketing is managing profitable customer relationships. (Philip kotler and Gary Armstrong) 
From the previous analysis and overview, India somehow organised a good and wide range of sporting events. After a last minute scramble and opposition from different departments, Delhi has managed everything in place for the CWG. The corruption and delay in stadium construction would hardly affect India for getting an opportunity again to organise future 
We came to know that CWG Delhi organised good and wide range of sports. The organisation can sustain in the market for a long period of time with excellent marketing strategies such as online sales promotions. 
SWOT ANALYSIS 
Strengths: CWG involving the most expensive sporting event in the history of an organising budget of two billion dollars; India can improve its infrastructure and sanitation in the nearby localities of the CGF held. This event naturally stimulates the revenue in and around the country in different process from hotel to aviation industry. 
Weakness: The top level management committee is very poor in decision making in cost reduction. Proper budget planning is not made. Improper handlings of event funds by the political parties lead scarcity of funds. Improper hospitality to the participant also created a bad image on the hosting country. 
Opportunities: By organising the CWG India can show them gradually to the rest of the competitive world of their economy of their financial status. The funds can be used to construct dams, bridges and improve the roads. As it is a commonwealth nations participating event, the airports and its nearby locality can be developed. India can create lot of employment opportunity to decrease poverty. 
Threats: The impact of 2008 mumbai attacks some participants and their representatives expressed security fears. During the IPL in April 2010 the bombs were went off outside the Bangalore stadium though there no casualties this postponed the match by an hour. Blatant corruption, shoddy construction work at venues and security concerns made some participants boycott. England, Australia and India have got large number of boycott which adversely affects the hosting nation for future chances. 
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PROBABLE MARKETING STRATEGIES: 
Cost leadership: CWG have not focused on cost of their events. The expenses on constructing the swimming pool, fitness centre, training hall and athletic track was actually estimated at Rs38.76 crores and it ended up with Rs 63, 09, 67.855 crores which was 67.7 percent of the expected cost. The security guards cost a lot; it has to be reduced as the policemen are more than enough for the security purposes. Hosting a sporting event may benefit the current year but it has to be perfect to retain the position in the future. 
Product differentiation 
Market segmentation: 
Market positioning: 
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