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Abstract 
A strategy for the executive team to create a plat form to exceed the company globally is what we need. Also to help the executive team to help the company create different levels of management without going out of budget. Since we have no budget for any type of promotion we have to strategize and analyze varieties of ways to keep the high-performers motivated. Therefore the low-performer we need to keep them but from maintaining the business and not to causing any damages to the company. As a consultant I have to research and propose many challenges such as making sure that half the current employees are very satisfied with their current job and responsibility. However when it comes to the rest of the employee are looking forward to moving up in the organization into higher/regular management position but remember when we have no budget to precede that. First we analyze the issues that managers must overcome when it comes to high performers and non-high performers. Then analyze the alternative approaches when it comes to managing Individuals and groups. Lastly evaluate the importance of the leadership dynamics when it comes to prior knowledge and skills. So we are ready to put together strategies to be implemented in this company. 

When analyzing the issues that must be determined when it comes to high-performer and non-high performers there are many ways. First it’s good to determined who your high-performer and non-high performer are. Once determine who your high-performer and non-high-performer are you must then implement strategies the will beneficial to both type performers. When it comes to high-performers as a manager I must try hard to find a way to keep our high-performer to continue on preforming how they usually do and even better. However there can be a problem because the majority of the high-performers want to move the management type position and we can’t promote anyone according to the budget. Now by not promoting these eager high-performer might not want to preform has hard because they were motivated by the high position of being garneted to them. Now when it comes to the non-high performers are just glad they have a job and do what they have to do to get through day. Since they aren’t motivated to get promoted we don’t really have to worry about them when it comes to the budget. However there is still an problem we have to worry because they don’t perform had well as the high-performers so when need to make sure they keep up with the overall business and not cause any harm to the company. While analyzing we came up with a few strategies to overcome the issues when it comes to our high-performers and non-high performers. Our first strategies would benefit our high-performers because we will cut hours from the low-performer and give the high-performer more hours according to their performance in the work place. So basically the employee’s hours are based on their performance and maybe this will motivated the non-high performer to perform better. The following strategy would be we train the non-high-performer to work harder and better. Just in case the high-performer don’t want to continue working with because we aren’t promoting we have the non-high performer trained and ready to perform very high. This can work better for us because then we won’t have to worry about them wanted to get promoted because they are happy with just having their jobs and also they will have more hours and get paid more. Now when looking how to analyze the alternative approaches when it comes to managing individuals and groups can be a challenging task as well. When managing individuals they are may alternatives to think about first think about the skills of the individual, the motivation of each individual, and the performance status of each individual. However when it comes to groups you have to focus on teamwork, that each group has a strong team leader, and each team member is team member is working at a high performer’s rate. It is very important that when in a group each member should have a great performer’s rate for the reason being that if all of a sudden we don’t need groups and we just need individual they should each know how to work both in groups and individual. Let’s say we have to fire some people because we don’t the use of that many groups the individuals in the group should be able to update and be able under any circumstances to work individuals if needed. When managing individuals it can be very much easier when it comes to getting the work done in an organized fashion and you’re communicating much better because you only have to communicate with one person if they seem to make mistake it’s on them to fix it. However within a group it can be more challenging because there are many idea and personalities and communication is a must. If within a group there is no communication it would be much difficult to get the job done and as I manager I have to communicate with everyone and if someone makes a mistake you can’t blame just them but the whole group is responsible. There are Pros and Cons to both situations. Pros in managing an individual would be one on one communication, ability to recognize the high performer from the non- performer, and the ability to trust faster because of the type of relationship you might gain from them. Pros when it comes to managing groups are get the task done faster, a lot of creative ideas can be put together, and the ability to work as a team is an amazing way to get the task done smoothly. However cons in managing and individual would be the time it would take for the individual to get the task done, may not have help from others, and may be the wrong person for the task when it’s given. Lastly cons when it comes to group are many such as everyone trying to put their ideas first without listening to others, don’t know who in the group is doing their job and who in the groups the isn’t doing their job, and how much effort is being put into the task. When evaluating the importance of the leadership dynamics I think that all leaders they are consider to have these qualifications would be a transactional leadership this leadership style this leadership style clarifies everyone's roles and responsibilities. Another benefit is that, because transactional leadership judges team members on performance, people who are ambitious or who are motivated by external rewards – including compensation – often thrive. Now another leadership dynamic we can look at is charismatic leadership which is “leadership style can resemble transformational leadership because these leaders inspire enthusiasm in their teams and are energetic in motivating others to move forward. This excitement and commitment from teams is an enormous benefit.” (Senior & Swailes,2011). Lastly I would discuss the Democratic Leadership dynamic which is where leaders make the final decisions, but they include team members in the decision-making process. They encourage creativity, and team members are often highly engaged in projects and decisions.(Senior & Swailes,2011). In conclusion as a consultant this would be a great and effective what’s to analyze the issues on how managers must overcome when it comes to high performers and non-high performers. Also when analyzing the alternative approaches when it comes to managing individuals and groups it can be a challenge, but from the points I discussion those would be approach most beneficial to the company. Lastly, after all is said and done it’s good to evaluate the importance of the leadership dynamics when it comes to prior knowledge and skills because you have to verify and confirm this to have success in the company. 
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