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Managing Employee Safety Research 
Management of a business involves several factors including maintaining an image that represents the company’s desire to maintain a safe, risk free, compliant workplace. Whether negative or positive, any opinions or publicity on how a company operates can affect and effect a company’s public image and potentially create financial loss. A business must be careful and cognizant of the rules and regulation governed in their industry by government regulatory organization to maintain compliance at all times. The Human Resource department helps to maintain compliance by making sure appropriate business decisions are made within government regulations. A company must remains ethical, responsible, honest and respected in order to maintain compliance, avoid government fines and negative publicity the can be detrimental to the image of the business. 
Individual Company Benchmark Research 
GE (Smith Aerospace Components, Inc.) 
OSHA established in 1971 with the purpose of ensuring employee work environments are healthy and safe. “Employers are responsible for providing a safe and healthful workplace for their employees. OSHA's role is to assure the safety and health of America's workers by setting and enforcing standards; providing training, outreach, and education; establishing partnerships; and encouraging continual improvement in workplace safety and health” (OSHA, 2006). 
Smith Aerospace Components, Inc, now a part of GE as of May 2007, has been noted as “the leading international supplier of complex engine components, utilizing the latest techniques and equipment to provide customers worldwide with innovative, advanced technology solutions” (GE, 2008). Prior to the merger with GE, Smith Aerospace faced several serious repeated health and safety violations from OSHA. These repeated violations spanned from auditing in both 2004 and 2005 and included violations regarding “failure to provide adequate fall protection, failure to correct defective lifting slings, unguarded grinders and failure to inspect mechanical power press” (OSHA, 2006). As a result of Smith Aerospace Components, Inc. not complying with the regulated mandated improvements cited by OSHA, an plant employee’s hand was partially amputated. Due to this incident Smith Aerospace Components, Inc. was fined $167,500. 
A recent report stated, “that the average rate of amputations in the manufacturing sector is 2.6 injuries per 10,000 workers” (OSHA, 2006). The reduction and potential elimination of workplace hazards and risks is the drive of OSHA’s regulations. By legally regulating business and demanding the creation and continued presence of a safe workplace environment for staff and consumers is the goal of the agency. The incident at Smith Aerospace Components, Inc. is a prime example of why organizations like OSHA are needed. Human Resources plays the role of staying updated on the latest amendments of regulations, distribution and enforcement of any necessary changes. Without a set standard of safety regulations, and an organization to monitor that the regulations are abided by, many companies will continue to avoid taking the necessary measures that will maintain a safe workplace for employees. 
Research Medical Center 
The Research Medical Center located in Kansas City was fined $84,000 in fines by OSHA for asbestos violations in December of 2007. “Asbestos is a material that crumbles easily, which allows the hazardous asbestos fibers to become airborne. The fibers can cause lung cancer, mesothelioma, asbestosis and other respiratory problems if inhaled. The symptoms of these diseases may not appear for 10-40 years after the initial exposure” (MAA Center, 2007). As a result of the asbestos contamination, 85 employees, patients and visitors were potentially exposed. The Research Medical Center had been aware of the asbestos problem since 2006, and chose to ignore the issue. As a result of the citation by OSHA the medical center had to notify, all staff, patients and visitors that could possibly have been exposed to the asbestos and may need to be tested and or treated. 
With safety violations and fines totaling $84,000, the Research Medical Center began to take action to access to research the extent of the asbestos exposure and began to remedy the proper clean up and removal of the asbestos. “The medical centre has a comprehensive plan that includes asbestos removal in the areas identified by OSHA. Our officials are attempting to decide what else requires to be addressed concerning the carcinogen” (MAA Center, 2007). Considering the affects of asbestos may not appear for up to 40 years, the effects of the violation cannot be effectively measured. Providing any of the 85 employees, patients and or visitors develop a disease as a result of the asbestos exposure, the Research Medical Center will not only have to contend with OSHA fines, but may potentially face law suits from the victims involved. 
Although, the Research Medical Center displayed a poor example of an organization ignoring the rules and regulations set forth by OSHA, the fact that OSHA practices require follow-up and continuous audits prevented the potential future exposure of asbestos in the medical center. Human Resources plays a crucial role in maintaining adherence to OSHA regulations. By staying up to date on regulations, focusing internally on ways to improve processes to meet OSHA regulations and taking immediate corrective action in the event of an OSHA violation, the Research Medical Center could have potentially avoided the damaged cause by ignoring the asbestos issue. 
DeBourgh Manufacturer Company 
The history of the DeBourgh Manufacturing Company started in 1909 in Minneapolis, MN as a small sheet metal shop. Today the company resides in La-Junta, CO and manufacturers custom athletic, corridor and industrial wardrobe lockers. With a staff around 100 DeBourgh is listed as a small business. In the 90s DeBourgh averaged 30-35 recordable injuries per year and was listed in a local paper in April of 1999 as a company “where you were more apt to get hurt” (Cable, 2007). The company’s track record resulted in the attention of OSHA and being listed in on OSHA’s Site-Specific Targeting Inspection List. Employers on the Site-Specific Targeting Inspection list are considered high-hazard workplaces due to the frequency of reported incidences. 
DeBourgh Manufacturing took the listing seriously and felt a culture change was needed to create a safer working environment for employees. The first step for DeBourgh was to set a goal to be accepted into OSHA’s Safety and Health Achievement and Recognition Program (SHARP) by 2001. The company brought in consultants form the University of Colorado to evaluate the company’s EHS program and help make the corrections needed to be accepted in OSHA’s SHARP program. The work required to make DeBourgh SHARP was extensive and not only required the commitment of upper management but a complete culture change. DeBourgh was accepted into OSHA’s SHARP program in 2000, a year earlier than targeted (Cable, 2007). Today DeBourgh not only meets SHARP standards but also exceeds them in some areas with an” EHS system that includes an active safety committee; monthly, facility wide safety audits; and intensive and extensive training and re-training” (Cable, 2007). In addition to the company’s efforts to improve safety and health systems strides have been made to be more environmentally friendly. One example of this effort is the switch form liquid paints to a power coating system that releases absolutely no volatile organic compounds to the outside environment (Cable, 2007). 
DeBourgh is a success store for being OSHA complaint and the benefits a company can reap form being such. The company’s incident occurrences have dropped form 30-35 in the 90s to 8 in 2006 (Cable, 2007). In addition to a low incident of accidence the company has also seen improvements in lost-work day injury and illness rates from 10 in the 90s to 2 in 2006 (Cable, 2007). DeBourgh’s success store continues when in 2005 the company was named as OSHA’s SHARP Employer of the Year. The company has also seen the monetary benefit from the changes made with drastically decreased cost from workers compensation claim. 
Merced Farm Labor 
The farming industry has come under scrutiny for workplace safety violations. Farming companies often employs immigrant workers and abusive work conditions have been seen due to language barriers and fear of reprisal for speaking up about working conditions. On May 16, 2008, 17-year-old Maria Isabel Vasquez Jimenez died of heat related problems while working under contract for Atwater-based Merced Farm Labor (Rodriguez, 2008). Merced Farm Labor was contracted by West Coast grape Farming to provide workers for its fields east of Stockton, one of which was Jimenez (Ferriss, 2008). Following Jimenez’s death Cal-OSHA has opened an investigation into work conditions for employees of Merced Farm Labor. 
The incident involving Jimenez was not Merced Farm Labor’s first time to come under scrutiny for work condition violations by Cal-OSHA. In November 2006 the company was fined a total of $2250 for three violations (Rodriguez, 2008). The company was again fined $750 in September of the same year after an unannounced inspection found an additional violation. After the violations the company informed Cal-OSHA that the issues had been resolved which included education on: injury and illness prevention, sanitation and the risks of working in the heat. Cal-OSHA did not follow up on the issues with a field visit due to the level of trust that has been built with the majority of farm labor companies (Ferriss, 2008). 
Jimenez was not only 17 years old but also two months pregnant and working in the fields without a work permit (Rodriguez, 2008). Her death occurred after eight hours of work in the fields without sun cover and lack of available water breaks has sparked concern by Cal-OSHA for the well being of farm workers of Merced Farm Labor. If willful violation of OSHA laws designed to protect workers from the heat is found the company could face fines of up to $25,000 and company representatives could face criminal prosecution (Ferriss, 2008). 
OSHA regulations work to protect employees from unsafe working conditions regardless of legal status. In 2005 the state instituted stronger protection for workers as a result of the deaths of 3 farm workers (Ferriss, 2008). OSHA requires that safety information be available in both English and Spanish. On the day of Jimenez’s death OSHA news advisory reminding employers and workers to be aware of the risks associated with heat exposure and to follow state rules (Ferriss, 2008). Not only did Merced Farm Labor’s violate safety rules in connection to Jimenez’s death the incident was also not reported for 2 days, a violation of the rule to report incidences within 8 hours. 
BP Global 
Health, safety and environmental issues are an essential part of BP Global Company’s focus. “BP recognizes that the health and safety of their workforce and communities is affected by their operations and that meeting their corporate goal of no harm to people requires continuous effort, every day” (BP, 2008). BP has made creating a safe environment their focus, because they know how many work hazards affect any given company every year. If they invest in their people making sure they are being treated ethically BP will continue to soar in creating a positive working environment for their company. According to text Managing Human Resources, “Management’s first duty in this area is to develop a safety and health policy. Management’s second duty is to establish controls that include a loss-control program, a safety committee, safety rules, careful selection of employees, extensive training, and feedback and incentives for maintaining a safe work environment” (Casico, 2002). 
BP has also made education a priority as well. “In the area of health management, guidelines will cover industrial hygiene, asbestos, fitness to work, health impact assessment, medical emergency management, health promotion and wellness” (BP, 2008). BP is also a member of health and safety committees as well. “The European Works Council covers approximately 32,600 employees from the refining and marketing, gas power and renewables and integrated supply and trading businesses, as well as the centralized functions and regions. HSSE forms part of the business update given at every meeting of the European works councils. HSSE is a mandatory item on the agenda of each of the plenary meetings of the European Works Council” (BP, 2008). In the US, “12% of BP’s approximately 33,000 US employees are represented by the United Steelworkers (USW) Union and work in BP's refining and marketing and E&P businesses” (BP, 2008). These employees can raise health and safety concerns via joint management/labor safety committees, which meet regularly for their location. Safety committees are in place at BP's major non-represented facilities as well. BP truly believes that “Healthy performance is achieved through healthy people, in healthy plants, implementing healthy processes that promote healthy decisions” which created an ethical safety work environment (BP, 2008). 


Kaiser Permanente 
Kaiser Permanente is known for being one of the healthcare providers that truly take its time and invest in employee and patient concerns. Kaiser has been through some court cases in the past and has come out of all its mishaps to become a real front-runner in education and safety concerns. Kaiser Permanente's efforts to keep its employees safe on the job have been recognized by the Association of Washington Business. The Association honored Kaiser Permanente with a Continuous Commitment Award for employers with more than 250 employees. The award is part of the Association's 2003 Workplace Safety for our Better Workplace Competition. 
“Kaiser Permanente takes workplace safety seriously,” says James Farley, area administrator for Kaiser Permanente in Clark County. “We recently made performance-sharing rewards for employees conditional on meeting workplace safety goals. Those goals include having at least 5% of our employees engaged in safety activities through our Labor Management Partnership, and seeing a decrease in the amount of workers compensation claims for lost time” (Kaiser Permanente, 2003). One example of how Kaiser Permanente is making the workplace safer for its 800 employees in Clark County is “a joint union-management hazard reduction project in pharmacy. Five hazards and 21 caution areas were identified in January 2003 by union staff and managers, who then worked to research fixes, including changing processes and buying different equipment” (Kaiser Permanente, 2003). Kaiser has done everything from “buying headsets to keep phones off shoulders so necks wouldn't cramp, to breaking up long periods of standing and raising computer monitors to lessen body strain,” says Farley. “As a result, they eliminated all five hazards and cut the number of caution areas by almost two thirds. Kaiser is a true example that by making smart, ethical decisions a company can create a safe working environment for employees that addresses the workplace issues and conditions which exist. 
Team Analysis 
Role of Human Resources in Managing Employee Safety Risks 
Human Resources plays a significant role of maintaining compliance by taking measures to promote safety culture across the organization through training, communication and management. Working toward creating a workplace where an organizations safety culture shows a constant commitment to the staff, a consumer served and continually working to improve safety systems and processes, displays an organizations commitment to employees and the communities they serve. 
As with Smith’s Aerospace Components, Inc. and the Research Medical Center, both businesses chose to ignore the safety regulations. As a result, people were harmed, the businesses were fined and the companies still had to bring their business up to compliance. An optimal Human Resource department will drive towards influencing attitudes within the company in order to make understanding safety, ethics and risks issues a clear part of daily work on all levels of an organization. Many laws and regulations have been put in place that guarantees employees and consumers the right to safety. An effective Human Resource depart will work toward continued compliance of these laws and regulations. The laws and regulations described by Team B displays how when in compliance or working toward compliance Human Resources can teach, provide guidelines, audit and maintain legal standards and provide a workplace that is ethical, safe and risk free. 
Identify Federal Laws, Regulations, and Cases Relevant to Working Conditions 
OSHA stands for the Occupational Safety and Health Act and works toward creating safer working environments for employees. The “H” in OSHA stands for health and is often overlooked in regard to what OSHA stands for. To create a healthy work environment companies must understand what causes accidents, how to measure safety and issues related to employee health. Being aware of occupational health hazards is a vital part of OSHA goal toward creating safer work environments for employees. 
Merced Farm Labor is an example of work conditions that resulted in the death of an employee. As temperatures increased in the California area employers were obligated to educate employees on the associated risks and measures to take to avoid possible heat exposure. The death of Maria Jimenez has prompted an investigation into workplace conditions for employees of Merced Farm Labor and violations of both reporting and safety education requirements. Reporting workplace incidences are mandatory under OSHA regulations and must take place within designated time limits depending on the severity of the incident (Byars & Rue, 2004, CH 20, PG 7). Merced Farm Labor is an example of a company that has willfully disobeyed this regulation leading to inaccurate reporting of workplace incidences and the need for further investigation into company practices. DeBourgh Manufacturer however, complied with the reporting regulations, which eventually landed the company on the OSHA’s Site-Specific Targeting Inspection List in the late 90s. 
DeBourgh Manufacturer is an example of a company that was considered a hazardous place to work that strived to become better. After a complete overhaul of the company’s EHS, DeBourgh was able to enroll in OSHA’s SHARP (Safety and Health Achievement and Recognition Program) later winning the SHARP Employer of the Year in 2005 (Cable, 2007). The company now has lower workers compensation claims, less recordable injuries per year and has decreased the rate of lost-work day injury and illnesses. The change in attitude for the company inspired environmentally friendly changes for the company as well creating a safer environment for not only employees but also everyone. 
The Role of Ethics in Creating a Safe Work Environment 
Ethics plays a major role in the development of creating a safe work environment for any business or company. The word ethics in regard to the workplace automatically brings to mind treating employees with respect, providing fair wages and conducting business with integrity and honesty. When someone is unethical, the feeling of safety in the work environment loses its luster. Employees do not trust their supervisors, supervisors view employees as objects instead of people and the common goal and vision of the company is no longer a priority. Creating a safe work environment involves treating employees with respect and consideration for their concerns and welfares, along with making sure their environmental concerns are taken care of by ensuring they have all the tools necessary to complete their job to the best of their ability. By showing the employees the company cares and they are a member of a team, they will automatically become more ethical in their job duties because the company is being open and honest and treating them with respect and integrity that they will communicate in return. 
BP Global is a company that understands the value of ethics in creating a safe work environment. The company has made continual efforts to educate employees and implement safety programs that have helped create a healthy performance environment for employees. Kaiser Permanente has also seen the benefits of ethic practices toward safe working environments and has gained a reputation as a healthcare provider that truly takes the time to invest in employee and patient concerns. The company does not have a perfect record but has used every failure in the area of workplace safety as an opportunity to learn and perform better. 
Conclusion 
OSHA is the federal organization responsible for defining the safety parameters for all interstate commerce business in the United States. Since the development of OSHA employees have seen increased right to safe working environments and decreases in both physical and environmental hazards in the workplace. OSHA however, cannot visit every company to ensure adherence to safe working condition policies. Companies need to make ethical decisions regarding workplace conditions, doing what is best for employees and following OSHA regulations. The Human Resources department is tasked with the responsibility to ensure OSHA regulations are adhered to in many companies. Human Resources departments have made many strides in managing employee safety risk, identifying federal laws, regulations and cases relevant to working conditions along with the role ethics play in creating a safe work environment. Benchmarking companies such as Kaiser Permanente, BP global, Merced Farm Labor, DeBourgh Manufacturer Company, Research Medical Center and GE (Smith Aerospace Components, Inc.) shows how important the Human Resource department and the strides to remain OSHA compliant are to the company it represents. Through proper management, planning, adhering to laws and regulation and being proactive on all issues and environmental concerns, the Human Resource department can supersede and excel in every avenue. 


References 
Byars, L.L. & Rue, L.W. (2004). Human Resource Management (7th ed.). New York: The McGraw-Hill Companies. 
BP. (2008). Retrieved May 30, 2008 from http://www.bp.com/sectiongenericarticle.do?categoryId=9022692&contentId=7042268 
Cable, J. (2007, March). One SHARP Company. Occupational Hazards, 69(3), 31-32. Retrieved May 31, 2008, from ABI/INFORM Global database (Document ID: 1248300761). 
Cascio. Managing Human Resources (2002). Safety, Health, and International Implications (7th ed.). New York: The McGraw-Hill Companies. 
Ferriss, S. (May 31, 2008). California Probes Death of Farmworker Employed By Merced Farm Labor. The Sacramento Bee. Retrieved May 31, 2008, from http://www.modbee.com/business/story/314513.html. 
GE. (2008). Retrieved on May 30, 2008 from http://www.geaviationsystems.com/. 
Kaiser Permanente (2003). Retrieved May 30, 2008 from 
http://xnet.kp.org/newscenter/pressreleases/nw/nw_031223_safety.html 
MAA Center. 2007. Retrieved on May 31, 2008 from 
http://www.maacenter.org/news/hospital-committed-serious-asbestos- violations.html. 
OSHA. 2006. Retrieved on May 28, 2008 from http://www.osha.gov/as/opa/oshafacts.html. 
Rodriguez, J. (May 30, 2008). Death Sparks Calls for More Enforcement. McClatchy – Tribune Business News. Retrieved May 31, 2008, from Business Dateline database. (Document ID: 1486995851).

