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Introduction 
An organization’s purpose is to maintain stability, operate in an efficient profitable manner, and keep employees safe and healthy. The Occupational Safety and Health Administration (OSHA) along with other regulatory governmental bodies have certain rules put in place that sometimes conflict with a companies ability to maintain this efficiency. The various ways that companies handle this conflict depends on the managing capabilities, the limitations of the government’s laws and regulations, as well as the ethics that are instilled in the company. In as such this paper outlines the role of human resources in managing employee safety risks; identifies federal law relevant to working conditions; and evaluates the role of ethics in creating a safe work environment. Team D has been tasked with analyzing key findings using six different companies. Illustrated in the individual synopses one will see the various ways that companies have dealt with some of these conflicts as well as the result reflecting from companies polices and actions. The comparison of discussed companies will give a clear analysis of how important it is for a company to maintain safety laws and their efficiency. 
Role of Human Resources in Managing Employee Safety Risks 
What is the role of human resources in managing employee safety risks? In many organizations, health and safety responsibilities are within the human resources department to ensure employee health and safety. This division whether a part of the company or an outsourced segment should know when and how to use existing resources to respond to employee concerns. 
In order to meet these responsibilities, human resources must understand the health and safety responsibilities of employers, managers, supervisors and employees within the organization; implement personnel management policies to ensure that everyone in the workplace is aware of employee responsibilities; establish effective ways of meeting health and safety responsibilities; and ensure that employees fulfill their health and safety responsibilities as outlined in the federal laws, regulations, and mandates intertwining with organizational policies and programs (CCOHS, 2008). 
Federal Laws, Regulations, and Cases Relevant to Working Conditions 
Healthcare organizations adhere to the Exposure Control Plan which require employers to implement and provide safer medical devices that are appropriate, commercially available, and effective (Department of Labor, Docket H-370A, 2001). This Federal Mandate is an example of OSHA regulating working conditions in the place of employment. In the healthcare atmosphere, needlestick injuries and other sharps-related injuries which expose workers to bloodborne pathogens (hepatitis B virus (HBV), hepatitis C virus (HCV), and human immunodeficiency virus (HIV)) continues to be an important public health and safety concern (Center for Disease Control, 2007). Exposures occur through needlesticks or cuts from other sharp instruments contaminated with an infected patient's blood, leaving healthcare personnel at risk for occupational exposure to bloodborne pathogens. 
OSHA’s response to the health and safety hazard was to issue the Bloodborne Pathogens Standard in 1991 to protect workers from this risk (OSHA, 2007). In a September 9, 1998, OSHA solicited information on occupational exposure to bloodborne pathogens due to percutaneous injury (Department of Labor, Docket H-370A, 2001). Based on the responses from the requested information, OSHA pursued an approach to minimize the risk of occupational exposure to bloodborne pathogens involving three components. First, OSHA proposed a recordkeeping standard to include a requirement that all percutancous injuries from contaminated needles and other sharps be recorded on OSHA logs (Department of Labor, Docket H-370A, 2001). Secondly, OSHA issued a revised compliance directive to reflect advances made in medical technology and treatment for the BBP standard on (Department of Labor, Docket H-370A, 2001). The directive guides OSHA in enforcing the standard as well as ensures that consistent inspection procedures are followed. Lastly, OSHA placed amendment of the bloodborne pathogens standard on its regulatory agenda to more effectively address sharps injuries in response to growing concern over bloodborne pathogen exposures from sharps injuries. 
Since the revision of the BBP (Bloodborne Pathogens) standard, a wide variety of medical devices have been developed to reduce the: risk of needlesticks and other sharps injuries. These “safer medical devices” replace sharps with non-needle devices or incorporate safety features designed to reduce the likelihood of injury as well as sets forth standard operating procedures and precautionary practices for preventing the spread of BBP infections in the workplace, intertwining organizational ethics to create a healthy and safe environment in all healthcare places of work. 
Role of Ethics in Creating a Safe Work Environment 
Ethics play a major role in establishing a safe work environment and it can be a positive and negative experience when establishing a safer environment. Companies such as Sonix and Federal-Mogul have incorporated this into the human resources structure of the companies. Ethics plays a major role when creating a safer work environment. For example, individuals whom are implementing a safer environment must be of an upstanding ethical manner. If not then corners can be cut, leading to a less than standard work environment. According to Aghazadeh (2003), whom stated, human resource management must change as the business environment in which it operates changes. Human Resource managers must first understand the atmosphere within the facility, and the needs and wants of the employees. 
In order to avoid situations of non-compliance leading to violations, employer must understand the nature of their employees. Aghazadeh (2003), states, once the needs have been determined, the next stage is to establish a cost-effective plan to provide for employees' needs. Sonix ethics for the establishment of a safe work environment and the establishment of work ethics has created a company which has been very successful. The company has much strength and weakness in its growth. The company has become so large with owning 36 facilities that within certain areas their own facilities are competing among themselves. The company has penetrated too much within certain area, saturating the region with numerous facilities. The company has been losing business, because doctors and patients are looking to other places for medical attention such as hospitals. Federal-Mogul has created an safe work environment by establishing high work ethics for its manufacturing faculties, and promoting safe work programs to ensure that their facilities are the safest. The company also has created comfortable work environment, and implement heavily on employee innovation. 
Employee satisfaction is a key ethical issue which the company has acknowledged. The company also must treat employees fairly; this will create a comfortable environment. The company ultimate mission is to achieve a distinction in imaging service, and to educate both the patient and the technician. Sonix has the most skilled professional whom create and establish innovative solutions in the improvement of the health industry. The company dedicated to offering the finest service in a cost-effective manner for all forms of clinical radiology practice and to maintain an academic mission with nationally recognized programs. 
The companies have to reevaluate their strengths and weaknesses within the industry. They have to stay ahead of competition and maintain both customer and employee relations. Competition and technological advances in this area is fierce and considered to be a degree of risk, because both of these factors are incoherent with each other. This industry changes over night, imaging centers can acquire the latest technology as all as their budget permits it. 
Compare and Contrast Company Practices 
Disney has been in business since 1955. They have had the opportunity to address a number of health and safety issues for their employees. It was stated that the area where the woman was struck by the ride car was prohibited when the ride is in motion. There should have been proper training on the importance of safety and how the employees should be constantly mindful of sticking to the rules. There are two important elements they could have been considered, one of them being the use of management controls. Having certain management controls in place such as a loss control program would help avoid the sad loss of an employee. These controls “attempt to eliminate unsafe work conditions and to neutralize unsafe worker behaviors. (Cascio, 2003)” Disney installed the motions sensors that would prevent accidents even if there is an employee’s disregard for the rules. The combination of these two elements would be a great deal less expensive and will result in a happier ending. 
The company Covanta Energy displayed a more proactive approach. They wanted to make sure they kept their employees safe from all the chemical hazards that were present. By law “each employer has a “general duty” to provide a place of employment ‘free form recognized hazards’ (Cascio, 2003).” This is exactly what Covanta did. They assessed what areas needed to be concentrated in and implemented the preventative and control methods that would make a difference in the future of their company. They did exactly what Disney should have considered doing. 
Disney and Covanta are two different types of organizations there is to be learned from each other. Covanta was a proactive organization and this company developed a methodology so they would not have to pay fines or lose lives if it was preventable. Disney waited and did not make the necessary changes which caused them to have to pay large amounts of money and most important, Disney had to deal with the loss of life. Carefully analyzing and effectively managing the health and safety rules put in place by OSHA, will lead any company in the right direction to employee safety and happiness. 
Conclusion 
Companies today have to address the issues of stability and constancy in the organization by which the company could survive the business world. The issues involving employee’s grievances and ethical dilemmas are very crucial for human resource departments to handle on time before they get to the next level. Human Resource department is the safe have for the organizations and they have to protect the companies from possible law suits and potential damages that could be caused by laws set form the government. Human resources department is responsible for making sure that the working environment is safe for the employees and the safety measures are taken to protect the employees from potential danger that their job could present. By making sure that the issues covered in this paper such as role of ethics in creating a safe work environment, federal laws, regulations, and cases relevant to working conditions, and the role of human resources in managing employee safety risks, the Human Resource could make a company strong and sturdy in the business world. 

(Individual Synopses) 
St. Luke Hospital (worker's rights to health and safety) 
St. Luke East opened its doors as a 128-bed hospital built for about $2.5 million in 1954. Despite its religious implications of its name, St. Luke Hospital was launched as a county hospital with no religious affiliation (Bonfield T, 2004). It was built to replace the older Spears Hospital in Dayton, which was about to close. Currently, there are two St. Luke hospitals, (Fort Thomas and Florence), in combination, both facilities account for 487 licensed beds, more than 1,100 full-time jobs, and 659 doctors treating nearly 250,000 people a year. Combined, the St. Luke emergency departments treat about 70,000 patients a year (Bonfield T, 2004). 
St. Luke understands the responsibility of the health and safety of the worker’s rights. In complying with OSHA regulations, St. Luke provides a safe and healthful workplace free of recognized hazards by providing training, medical examinations and recordkeeping tools for managers, supervisors and employees within the organization. 
One of these tools that the St. Luke Hospitals provide its employees is unannounced mock internal inspections held semi annually. St. Luke has recently developed the Health and Safety Committee to inspect various departments/divisions within the hospital. These inspections help the hospital stay in line with the Joint Commission and OSHA in order to be in compliance and accredited with all with the federal mandates. By implementing this committee, St. Luke has fortified employees’ rights toward a healthy and safe environment. 

University of Cincinnati (Organizational Health and safety programs) 

The University of Cincinnati (UC) is listed as a top 25 public research university and the region’s largest employer. UC is temporarily called home to more than 36,000 students (University of Cincinnati, 2008). Regulating health and safety on UC’s campus is very important for the university, so much so, the university has incorporated a department dedicated to promote a safe and a healthy environmental within its facility. 
The Department of Environmental Health and Safety is three programs in one office. The purpose of this department is to stream line these three programs (environmental management, safety and industrial hygiene) to support the University's accountability for environmental compliance with all laws, regulations and related good practices, and implement positive initiatives that foster a safer and more environmentally sustainable campus (University of Health Services, 2008). The mission of this department is to assist the University in providing a safe environment as well as wellness for the numerous students and employees (University of Health Services, 2008). 
UC recognizes the importance of wellness programs as a means of reducing risk for employees and students. In as such, UC has introduced worksite health promotion programs that have resulted in reduced absenteeism, increased employee retention, reduced healthcare osts, and employee satisfaction (University of Health Services, 2008). Some of these programs UC has implemented are; onsite clinics for students and employees, health screening programs, a new fitness center and a wellness center. 
There is increasing evidence that health promotion and wellness programs have proven successful for many companies and their employees. As reported by numerous nonprofit health organizations, most chronic diseases are associated with lifestyle practices. UC has taken heed to this research and developed programs to assist employees in retirement planning, and now they are recognizing the need to educate employees regarding those lifestyle factors which are most likely to assure their reaching their retirement years in good health (University of Health Services, 2008). In providing education regarding prevention and management of life factors UC is improving the community’s quality of life. 
Disney World 
Disney World is one of leading entertainers in amusement rides. They are responsible for maintaining a number of different theme parks as well as other attractions. Recently Disney was hit with a number of safety violations. These violations were related to problems with one of the theme park rides, Primeval Whirl roller coaster. They were cited for 3 serious violations, 1 repeat violation, also a paperwork violation. As the result of one of the serious violations a fatality occurred. A 63 year old ride attendant was struck by a ride vehicle while trying to assist other passengers. OSHA describe the account as she “was working on an elevated platform, dispatched a roller coaster then went back to the roller coaster to assist some guests and while the deceased was assisting the guests the roller coaster dispatched.(Powers, )” She fell 32 inches and was thrown 10 feet. The violation was that there was no machine guarding to stop the ride and protect the operators. During the time of this inspection Disney was hit with a serious violation of not properly covering support fixtures, which would cause employees to fall down stairs leading to a serious injury. They were fined an additional 7,500 for not installing handrails, and another fine for not turning in the paperwork in specified number of days. At the end of the investigation Disney was fined over 35, 000. After this tragedy occurred Disney made sure they would not let something like this happen again. They installed motion sensors in these prohibited areas, so that if personnel are in that area the ride would shut down automatically. If Disney would have been more proactive they would have been able to save a life as well as money. As a result of this incident Disney realized that the cost of safety and avoiding health problems, including death, is an area that needs requires attention. 
Covanta Energy Corporation 
Covanta Energy Corporation is an internationally known operator of waste-to-energy and power generation projects. Their waste-to-energy division changes solid waste into renewable energy. One of Covanta’s major facilities in Onondaga County has shown some very positive results. This particular plant handles 990 tons of solid waste a day, yielding 39.5 megawatts of renewable energy that is sold to Niagara Mohawk Power Corporation. This plant has been able to do this with outstanding safety and regulatory plans in place. The transformation of waste to energy can potentially be very harmful to the employees manage it. The Covanta plant has put voluntary preventative health and safety measures in place to help them achieve this status. As a result, they are being honored by OSHA with the Voluntary Protection Programs Star designation. This honor signifies that they have maintained the minimum OSHA standards for consecutive inspections; hence, they have avoided numerous fines and potentially fatal injuries. Since their implementation methods of identifying, evaluating, preventing, and controlling occupational hazards, employee injuries and illnesses have decreased tremendously. Covanta has made a difference in the way they do business as well as in their employee’s lives. "Its efforts to attain the VPP Star status have shown they care about their employees' well being both on and off the job. Covanta Onondaga is considered one of OSHA's models of excellence. (Yeung, 2006)" Covanta Onondaga shows that having these preventative methods and plans put in place can avoid numerous unnecessary fines being implemented and the employees are content as well. 
Sonix Medical Resources 
The organization this Strategic Plan has chosen for the environmental analysis paper is known as Soinx Medical Resource. The company was founded in 1987. The company is, “leading provider of outpatient ancillary services in New York and New Jersey. The company currently operates thirty six (36) diagnostic imaging, nuclear cardiac imaging and radiation oncology facilities in these states (Soinx, 2007).” The company has grown rapidly since 1987. The company, “today Sonix has over $90 million in annual outpatient services revenue under direct management and employs 500 plus personnel (Soinx, 2007).” The company which I am employed at, is their Englewood New Jersey facility, knows as Englewood Imaging Center. 
Soinx Medical Resource must retain a caring ethical am to the patients and doctors. Soinx Medical Resource goals and objectives are to be a profitable company. They have determined that this project plan has covered all the essential areas needed to succeed in the medical imaging industry. These are essential in running a both productive and effective department. The healthcare industry is changing periodically and managers must have to keep up with the ever changing laws. 
Employee satisfaction is a key issue for the company. The company also must treat employees fairly; this will create a comfortable environment. The company ultimate mission is to achieve a distinction in imaging service, and to educate both the patient and the technician. Sonix has the most skilled professional whom create and establish innovative solutions in the improvement of the health industry. The company dedicated to offering the finest service in a cost-effective manner for all forms of clinical radiology practice and to maintain an academic mission with nationally recognized programs. In addition the company has the rethink their strengths and weaknesses within their industry. They have to stay ahead of their competition and maintain both customer and employee relations. Competition and technological advances their area is fierce this is considered to be degree of risk, because both of these two factors goes incoherent with each other. This industry changes over night, imaging centers can acquire the latest technology as all as their budget permits it. 
Soinx Medical Resource is determined to maintain an order of professionalism in the medical imaging industry. Everything has to be in accordance within the law. United Medical Imaging ultimate long-term objective is to become a profitable entity, which will benefit both its owners and employees. In as such, another long-term objective of the company would be downsizing the current company into a more feasible and reliable one. The cutting of overhead is a major problem to resolve within any radiology facility, and one way to cut expense is to invest in technology, and good personal. 
Federal-Mogul 
The second company is Federal Mogul which makes a number of OEM, and clone parts for the general aftermarket industry. Federal Mogul is made up of different companies which consist of “AE, ANCO, Carter, Champion, Fel-Pro, Ferado, Glyco, Goetex, Moog, National, Rayen, Sealed-Powered, BCA, Wagner Lighting and Wagner Brakes (Federal Mogul, n.d.).” Federal-Mogul market structure is in a large and vast economy and market. Their goods and service stretches a large market in many countries. Federal-Mogul products are sold in almost every country around the world. According Federal Mogul, “the automotive industry is not alone in facing unprecedented global challenges, which require innovative thinking. Finding a different way requires fresh perspectives and new insights, which often emerge from the heart of organizations—employees. True innovation requires a long-term commitment, a tolerance for trial and error and mistakes, a learning environment, and a willingness to involve employees in problem-solving. Companies that have turned to employee-driven problem-solving tools find that employees are more apt to invest discretionary effort in their work. Those companies experience lower turnover and absenteeism, demonstrate more resilience, and uncover innovative solutions to an array of business problems. They find that an invitation to bring their best talents to work is precisely what many employees are looking for. And they can point to business results to validate it (Stamping Journal Culture, 2006).” 
Federal Mogul has tried to manage employee problems throughout the company, and have failed. The U.S. based companies have gotten review when it comes to employees’ relation. The company has provided better benefits, pay, and incentive packages to its employees. Federal Mogul Worldwide has suffered from a series of Human resources lawsuit as-well-as environmental suits. The company has filed bankruptcy in order to stay competitive with their competition globally. 
In conclusion Human resource issues for these companies no matter the size of the corporation ifs the same. Unfortunately, the larger the company the more the problems persist. Managers must earn to adapt here and global in order to resolve problems form happening. 
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