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On Labor Day weekend in 1995, computer programmer Pierre Omidyar wrote the code for 
What he called  an "experiment": And ask himself what would happen if everyone in the world had 
equal access to a single global marketplace? Pierre tested his new auction website by posting a broken 
laser pointer, which he was about to throw away. And to his surprise, a collector bought it for $14.83. 
The sale of a broken laser pointer was the beginning of a radical transformation in commerce. 
eBay is a remarkably efficient market created by connecting individuals who wouldn't otherwise be 
connected. It was the world's first example of online social networking. Pierre firmly believed that 
people are basically good, and that any issues would work themselves out by the community. 

Since then, eBay has grown to have a presence in 39 markets (including partnerships and 
investments) with more than 90 million eBay.com users worldwide, trading more than $1,900 worth of 
goods each second. In 2002, the eBay community made it clear that they preferred using PayPal as an 
online payment method. So eBay acquired PayPal, which brought new efficiencies to e-commerce and 
redefined possibilities for eBay's future. The company has since expanded by acquiring innovative 
businesses, such as Shopping.com, Stub Hub, Bill Me Later and others, which have positioned the 
company as the global leader in e-commerce and payments. Building on Pierre's entrepreneurial 
legacy,  eBay continues to passionately believe in the potential of technology to connect people around 
the world. 
eBay Inc. operates a marketplace in which anyone, anywhere, can buy or sell practically anything. The Company has developed a web-based marketplace in which a community of buyers and sellers are brought together to browse, buy and sell various items. Through its PayPal and Bill me later service, eBay enables any business or consumer with e-mail to send and receive online payments securely, conveniently and cost-effectively. The Company's marketplace exists as an online trading platform that enables a global community of buyers and sellers to interact and trade with one another. Its platform is a fully automated, topically arranged, interactive and easy-to-use online service that is available 24 hours a day, seven days a week, enabling sellers to list items for sale in either auction or fixed-price formats, buyers to bid for and/or purchase items of interest and all eBay users to browse through listed items from any place in the world at any time. Given this innovative business concept, eBay has become the world’s largest person-to-person trading community. However, certain challenges still present themselves to the company in both the near and distant future. 
Building a successful ebay business has it challenges; however the management tools available to the beginner seller to make a profit is not only possible but probable. These basic steps will get a seller or buyer started in today’s ebay market place. 
* Register 
* Read information for new members 
* Learn about trust and safety on eBay 
* Start buying and selling 
After registering you will have a my ebay page The tools below will help you manage your account, they are the resources that will allow you to communicate with your customers and give them a background on you or your business. It is your main forum to leave Feedback and rate other eBay buyers and sellers. Your My eBay page allows you to manage your buying and selling activity, email messages, and manage your personal account information. 
* Receive email messages from eBay, or communicate with other eBay members. 
* Customizing your My eBay page. Design your views in My eBay the way you like them. 
* Using Ad Choice, Choose whether to receive customized advertising on eBay and other sites. 
* Managing your PayPal account 
* Maintain your account information and bank or credit card information. 

Getting started as a buyer in eBay’s monster search engine, There are millions of listings on eBay, so knowing how to use our search tools is the key to finding exactly what you want. To find an item you want to buy, you start by entering words that describe your item into a search box. You can also set preferences to find the right item quickly and organize your search information in low to high, distance nearest, year old to new or new to old. If you're not sure what you're looking for, or if you just want to explore the variety of items on eBay, you can browse eBay's listings by categories. 
Place your Bid! Once you click on the listing that you would like to place a bid on, a screen will appear where you can place a bid. To make a bid simply type in you maximum bid. If you place a bid that is significantly higher than current bid, eBay will place automatic bids until you maximum bid is exceeded. You can keep track of your bids in "My eBay." Under "My eBay" you can view the current bid you have placed, the time remaining on the auction, if you are currently the highest bidder or if you have been out bid. eBay has managing tools to track of all the items you're buying, selling or watching tools such as My eBay, eBay Mobile, and eBay Toolbar. My eBay is the key resource in tracking you account activity. Other options in bidding or winning an item on ebay are. 
* Buy it now 
* Make a Best offer 
* Second Chance Offer 
Selling and managing your item and payments on eBay. To sell on eBay, you need to register with eBay and create a seller’s account. Both are free. During this one-time process, you'll provide information to verify your identity, select how you'll pay your seller fees, and let eBay know which payment methods you'll accept from buyers. In addition to verifying your identity on eBay 

It is recommend you also start the process of getting verified on PayPal. When you become a seller, 

you need to select how to pay your fees. You can pay your seller fees using any of the following 

payment options: 
* PayPal (monthly and one-time payments) 
* Credit card (monthly and one-time payments) 
* Direct pay from your checking account (monthly and one-time payments) 
* Check (business only) 

The key to making a good sale is creating a listing that attracts buyers. Here are some tips and tools to 

help you create effective listings. 

* Creating a listing with variations 

* Writing a good title and description 

* Selecting a category 
* 
* Providing item specifics 
* Describing the item's condition 
* Specifying your item's location 
* Communicate with your buyers 
Communicating with your buyers and managing your listings are the most important aspects of selling. You can keep track of all your items and transactions in My eBay. Once you have sold your first few items and feel comfortable with eBay’s system and will be ready to take your selling to the next level. eBay has selling tools that can help you sell more efficiently, keep track of your sales, and communicate with your buyers more effectively. 
Now that you are one your way to becoming part of the e-commerce equation eBay takes you to the next level and provides a service which allows the seller to purchase a eBay Store, you'll get everything you need to create a central shopping destination where buyers can learn about you and all the products you sell. You will receive the best tools for designing your Store, plus marketing and reporting features, and dedicated toll-free customer support. This level is for the serious seller with 

options such as placing your store on vacation. You can use your Store vacation settings to make sure your buyers don't have a negative shopping experience by buying items and unexpectedly waiting a long time to receive them. When you turn on your vacation settings, eBay display a message in your listings letting your buyers know you're on vacation. You can also add a customized message to your storefront. 
Lastly feedback, feedback represents your reputation as an eBay member. It's made up of comments and ratings left by other members you've bought from and sold to. How this works is whenever you buy or sell something, you leave Feedback about the transaction. Your buyer or seller can leave Feedback for you as well. Over time, eBay members develop a Feedback Profile, or reputation, based on comments and ratings left by other members. The Feedback score is one of the most important pieces of a Feedback Profile. It's the number next to a member's user ID and it's also located at the top of the member's Feedback Profile. Other icons associated with the sellers profile are Power Seller, Top Rated Seller and a Me page seeing these icons can help you make a better decision about the buyer’s reputation and fair dealing in eBay land. 
The future of global eBay and its heavy hitting marketing strategies are outlined with the following announcements. eBay announced that it generated nearly $2 billion in gross merchandise volume from mobile devices in 2010, more than tripling from 2009 levels. In the U.S., eBay mobile sales were up nearly 175%, generating nearly $850 million in GMV. International sales generated more than half of sales volume from mobile devices in 2010, with heavy use in Australia Canada, France, Germany and the U.K. Germany and the U.K. together accounted for close to a third of the total, the company said. 

The company also stated it expects that the anticipated revenue growth over the next three-year period will be driven by: 
* Continued strong global momentum at PayPal, the leading online payments provider; and 
* Sustainable, profitable growth at eBay, the world’s leading ecommerce marketplace and a mobile commerce leader. 
Based on current business trends and expectations, the company provided the following financial outlook for 2011-2013: 
* Total company revenues are expected to reach $13 billion to $15 billion in 2013, up from $9.2 billion in 2010, led by continued innovation in both of the company’s core businesses. 
* The company expects compound annual non-GAAP earnings growth of 10-14 percent. 
* Free cash flow is anticipated to be between $7.5 billion and $8.5 billion and operating cash flow is expected to be between $10.0 billion and $11.3 billion over the three-year period from 2011-2013. 
* PayPal is expected to significantly increase revenue to $6 billion to $7 billion in 2013, driven by consumer preferences, market expansion, and innovation in the areas of mobile, digital, social and local. 
* The company’s eBay Marketplaces business is expected to achieve revenues of $7 billion to $8 billion in 2013, driven by technology-led innovation and tailored customer experiences that enable buyers and sellers to connect around the world. 
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