“EXECUTIVE SUMMARY” 

Culture is a set of beliefs, values and rituals that a common set of people share. In the modern era the organizations structure and its workforce have become very hybrid. Since the expansion of American businesses across the globe the concept of cross culturally trained has gained popularity. Now, the organizations seek to hire mangers for them that are more adaptable to working and managing a diverse workforce. 

This doesn’t sounds that easy as the manger may have to face several challenges in dealing with cross culture communication issues. He may has to come across different languages, different attitudes towards some issues, different communicating styles and even different decision making styles. A successful manger in this case is one who understands all these differences and mange them successfully. 

Building trust and close relations with the team is another important aspect when working globally away from home country. A manger must be culturally sensitive in order to build trust and good relations with the employees. A manger needs to think locally but act globally in order to achiever organizational goals. 

The current report brings into light the various issues and challenges that a manger faces when working with cross cultured teams. Moreover certain guidelines are also provided to them for managing cross cultured teams. This report covers major aspects from the two sources that were available in the options and they are: 

1. Cross-cultural communication,From Wikipedia, the free encyclopedia 

2. Managing Cross Cultural Differences, By Anastasia Bibikova & Vadim Kotelnikov, Founder of the Ten3 Business e-Coach 

The report also presents certain findings about what a manager needs to know to be effective in dealing with diverse workforce along with the management styles appropriate. 

“MANAGING CROSS CULTURAL STAFF” 

INTRODUCTION 

Culture in general is concerned with beliefs and values on the basis of which people interpret experiences and behave, individually and in groups. Broadly and simply put, "culture" refers to a group or community with which you share common experiences that shape the way you understand the world. 

Organizational culture is the set of beliefs, values, and norms, together with symbols like dramatized events and personalities that represents the unique character of an organization, and provides the context for action in it and by it. 
www.ventureline.com/Glossary_O.asp 

Cross Cultural communication is a form of communication between people from different cultures; both an interactive process whereby we all refer back to our own culture when in contact with another, and a source of misunderstanding stemming from the different meanings given to a particular message, be it verbal or non-verbal. 
www.akteos.com/index.php 
Cross-cultural communication (also frequently referred to as intercultural communication, which is also used in a different sense, though) is a field of study that looks at how people from differing cultural backgrounds communicate, in similar and different ways among themselves, and how they endeavour to communicate across cultures. en.wikipedia.org/wiki/Crosscultural_communication 
In this report we shall try to investigate how managers in different organizations drive their team of staff that belongs to various cultural backgrounds. Since, these days due to International and Geographic expansion of organization is more rapid as compared to past, therefore the diversity of workforce has increased a lot. It has become a big challenge for todays mangers to make a team work together, which has people from various regions, religions and ethnic backgrounds. The articles that are referred for developing this report are: 
Cross-cultural communication,From Wikipedia, the free encyclopedia 

Managing Cross Cultural Differences, By Anastasia Bibikova & Vadim Kotelnikov, Founder of the Ten3 Business e-Coach 

These two articles are selected since they contain recently updated information and the text is supported by the references and the names of the origins of their information. 

MAIN BODY 

The importance of cross cultural communication and trainings dates back to the cold war. The concept gained significance with the businesses expanding geographically and when the businesses transformed from individual-country capitalism to global capitalism. It was later followed by the developments which include International conference on "The Cultural Self-comprehension of Nations" (Innsbruck, Austria, 27–29 July 1974) by International Press Organization, and the formation of Foreign Service Institute, or FSI, through the Foreign Service Act of 1946, where government employees received trainings and prepared for overseas posts. 

Cross cultural Communication now a days is a combination of many other areas of study such as anthropology, cultural studies, psychology and communication .The basic motive of cultural anthrapology to establish and understand how people from different cultures communicate with each other. 

Cross Cultural Communication Importance 
Due to rapid geogrphic expanisions within the organizations the need to know and undersatnd various languages and cultures has become crucial.The study of languages other than one’s own can not only serve to help understand what human beings have in common, but also assist in understanding the diversity which underlies not only in languages, but also in ways of constructing and organizing knowledge, and the many different realities in humans live and interact. Such understanding has profound implications with respect to developing a critical awareness of social relationships. Understanding social relationships and the way other cultures work is the groundwork of successful globalization business efforts. 

Cross Cultural Communication Challenges 

A manager faces many challenges while managing a diverse workforce, the biggest challenge is to maximize and highlight the similarities present among the staff and minimizing the differences. A successful manger these days is characterized by the fact that he or she can build succesful relations with all his employees from whatever culture they belong. He or she needs to be well aware of the symbols and jargons used in a typical culture. For e.g a zero sign made with the index finger and thumb means O.K in America, money in Japan and insult in Brazil. Therefore, mangers need to think globally but act locally. 

Six Fundamental Patterns of Cultural Difference 

1. Different Communication Styles 
The way people communicate varies widely between, and even within, cultures. One aspect of communication style is language usage. Across cultures, some words and phrases are used in different ways. Another major aspect of communication style is the degree of importance given to non-verbal communication. Non-verbal communication includes not only facial expressions and gestures; it also involves seating arrangements, personal distance, and sense of time. In addition, different norms regarding the appropriate degree of assertiveness in communicating can add to cultural misunderstandings. 

2. Different Attitudes towards Conflicts 
Some cultures view conflict as a positive thing, while others view it as something to be avoided. Face-to-face meetings customarily are recommended as the way to work through whatever problems exist. In contrast, in many Eastern countries, open conflict is experienced as embarrassing or demeaning, as a rule, differences are best worked out quietly. A written exchange might be the favored means to address the conflict. 

3. Different Approaches in Completing Tasks 
From culture to culture, there are different ways that people move towards completing tasks. Some reasons include different access to resources; different judgments of the rewards associated with task completion, different notions of time, and varied ideas about how relationship-building and task-oriented work should go together. When it comes to working together effectively on a task, cultures differ with respect to the importance placed on establishing relationships early on in the collaboration. This does not mean that people from any cultural backgrounds are more or less committed to accomplishing the task or value relationships more or less, it means they may pursue them differently. 

4. Different Decision Making Styles 
The roles individuals play in decision-making vary widely from culture to culture. Be aware that individuals' expectations about their own roles in shaping a decision may be influenced by their cultural frame of reference. 

5. Different Attitudes towards Disclosure 
In some cultures, it is not appropriate to be frank about emotions, about the reasons behind a conflict or a misunderstanding, or about personal information. Keep this in mind when you are in a dialogue or when you are working with others. When you are dealing with a conflict, be mindful that people may differ in what they feel comfortable revealing. Questions that may seem natural to you -- What was the conflict about? What was your role in the conflict? What was the sequence of events? -- may seem intrusive to others. The variation among cultures in attitudes toward disclosure is also something to consider before you conclude that you have an accurate reading of the views, experiences, and goals of the people with whom you are working. 

6. Different Approaches to Knowing 
Notable differences occur among cultural groups when it comes to the ways people come to know things. Recent popular works demonstrate that our own society is paying more attention to previously overlooked ways of knowing. Indeed, these different approaches to knowing could affect ways of analyzing a community problem or finding ways to resolve it. Some members of your group may want to do library research to understand a shared problem better and identify possible solutions. Others may prefer to visit places and people who have experienced challenges like the ones you are facing, and get a feeling for what has worked elsewhere. 

Building Trust 

Building trust is another important factor in managing cross cultured staff. A manger must ensure that employees in multicultural teams are more likely to develop misunderstandings before they can develop suitable credibility among themselves. Keeping in view the cultural sensitivity and consciousness a manager needs to create harmony among such teams through various techniques and methods. Trust can take various forms in different countries for instance in the article, Managing Croos Cultural Differences, by Anastasia Bibikova it is described that in the U.S., trust is "demonstrated performance over time". Here you can gain the trust of your colleagues by "coming through" and delivering on time on your commitments. 

Guidelines for Multicultural Successful Collaboration for Managers 

Learn from generalizations about other cultures, but don't use those generalizations to stereotype. Use them rather to understand better and appreciate other multifaceted human beings. 
Practice, practice, practice. 
Don't assume that yours is the only right way to communicate. Keep questioning your assumptions about the "right way" to communicate. Communicate trust and build rapport by talking in your client's preferred mode. 
Search for ways to make the communication work, rather than searching for who should receive the blame for the breakdown 
Listen actively and empathetically. Try to put yourself in the other person's shoes. 
Honor others' opinions about what is going on. 
Suspend judgment, and try to look at the situation as an outsider. 
Honest acknowledgment of the mistreatment that has taken place on the basis of cultural difference is vital for effective communication. Use this as an opportunity to develop trust. 
Awareness of current power imbalances is necessary for understanding each other and working together. 
Remember that cultural norms may not apply to the behavior of any particular individual. We are all more complicated than any cultural norm could suggest. 

FINDINGS 

A manger in order to successfully mange its cross cultural staff must possess following characteristics 

• receptive to what ever his/her has to tell to them 
• is well aware of other cultures that they are dealing with 
• is able to respect the norms and rituals of other cultures 
• has a positive mind set about all the cultures, races and religions 
• is not biased on any reasons towards his staff 
• can handle the conflicts among his team tactfully 
• can understand the individual needs of his staff 

Moreover, managers can get cross cultural trainings that can help them improve their cross cultural team management and can best organize, lead and control them. 
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