Management is really important in every aspect of our life. Every person is a manager in большей или меньшей степени. Also, managment is the process of getting things done,effectivelly and efficienly, through and with other people. This is the main deffinition. This means that good managment skills will help you to do things correctly, seeks to minimize resource costs and do the right things. Managment is very difficult process, you should cover every filds, and do not loose any situation on your work. 
There are 4 main management processes: 
1) Planning: that includes defining goals, establishing strategy and developing plans to coordinate activities. 
2) Organizing: includes determining what tasks to be done, who reports to whom and where decisions are to be made. 
3) Leading: includes motivating employees, selecting the most effective communication channel and resolving conflicts. 
4) Controlling: the process of monitoring performance, comparing it with goals and correcting any significant deviations. 
But everyone do his work in own way. Some of his decisions could to be right, some of them could not. To show in practice, I decided to select person and analyze the methods of doing his work like a manager. I have done this by interview. The person that I have chosen is a director at the design studio “Golden Taurus” in my native city Perm in Russia. Her name is Natalie Neystroeva. My choice is like that because I worked in this company like an advertising manager and could clear scan a work of this person. 

Interview 

I have been on time, and be prepared with paper and pen. It is importent that Natalie are giving me her valuable time, so I tryed to be friendly and courteous. I decided to ask specific, thought-provoking questions. Avoid yes/no questions. Also, I had obtained all the information needed before ending the interview. Some question, which I asked: 
1. How do you handle non-productive team members? 

2. How do you motivate team members who are burned out, or bored? 

3. What are your career goals? How do you see this job affecting your goals? 

4. Tell me how you would react to a situation where there was more than one way to accomplish the same task, and there were very strong feelings by others on each position. 

5. Give me an example of your leadership involvement where teamwork played an important role. 

6. What would you do if you found out that a contractor was in a conflict of interest situation? 

Company 

Some words about structure of the company, and this manager obligations. Studio exists 10 years. The main duties of this company are: 
• Interior design of offices 
• Build & design of houses 
• Large or small restaurants & bars design 
• Concept development (Concept idea of Restaurant/bar/ café/club/ hotel; pricing structure; menu content and quantity; Location versus; Target clientele) 
• Architecture 
• 3D Visuals 
• Location finder (finding the close distance of that place to a targeted customer) 
Quality is an essential part of their business; this business is built on reputation. They always adhere to CDM (health & safety) regulations and appoint a CDM coordinator for their projects. 
They set deadlines for completing on time and offer penalty compensation if the work is not complete this is what they set their reputation on. 
There are 15 people in staff. All of them are in age range 20-35. Except the director, she is 40. This company located in the center of the city in business center, with many other offices. Employees are situated in 3 offices; they are located in distance and on the different flours. 
What about the manager, as a leader of the team, she should to be a facilitator with the goal being to ensure that a project is completed on time, within budget, and according to the requirements. Typical management duties include: 

* setting up meetings; running meetings; writing and distributing meeting minutes 
* determining resources required, and assigning tasks for all others employees 
* creating a plan, executing a plan, and adjusting the plan as necessary 
From the above, it should be obvious that Natalie should to communicate all the time and in many forms: with clients and with employees, and with builders. Also, she has deputy director for this work, so she shares her obligations with helper, but it involves a skills to create resulting work for other person . 

Managing creative people 

From the interview I had clearly understerstand that, creative people are different from other people – specials, for better or worse, in way that we are only beginning to understand. The really odd thing about this is tat the word «Creative», when used to conjure up the stereotype of someone who spends his or her life with their head in the clouds, has strong shades of he pejorative. Then it suddenly becomes the opposite of rational, orderly, organised, methodical and hundred other adjectives used to discribe decent, har-working citizens whose feet are planted on the ground. The problem with creative people is that they are unpredictable and unreliable. They are morose, arrogant. The problem is that director can't rely on them to get thing done. The problem with creative people that you can't replace them with machines. The problem with the creative people is that they think they are indipensable. The problem with the creative people that they are impulsive, hostile and out of control. The problem of the creative people, that they need to be stimulated all the time. It was only then that the problem with creative people become anything more than a curious social phenomenon. It become a managment problem. 
Creative people in art tend to be open to new experiences, less conventional and less conscientious, more self- confident, self- accepting, driven, ambition and impulsive. Creative people in art do not share the same unique personality profiles. 

So, Natalia is a top-level manager of the creative team. As I understand this post, it will be esier to allocate 5 things that she try to do for manedement her “creitives” : 
1. Understand what motivates them. Conventional rewards like money and benefits may be less significant than recognition and professional acceptance. There is nothing more powerful for team morale, than a respected leader who believes in what she is doing. At, the same time, there is a need for skepticism (no cinicism) about how things are doing and the ways in which they are being done. Natalie desided be clear on what problems they are trying to solve with specs, and what problems need to be solved trough other means. Great leader rarely force people to do anything. Instead, they use every other means in their power to convince people to do things. Also, her obligations include becoming familiar with new technology from internal or external resources; understanding the weaknesses and motivations of a team member; and identifying more efficient ways to perform an existing process. A review process is the siplest way to define and control spec quality. 

2. Provide a stimulating environment. As Natalie sad: “Space, light, paintings, posters, plants, books and music can go a long way to creating the environment for good work. Allow reasonable customisation of workstations. One of the largest hurdles she might encounter when managing creative employees is the work environment, or atmosphere.” She talks with employees and find out if they work best in a group situation or in a solitary environment. If some employees enjoy listening to music, give them head phones and a radio. If others prefer to work in a room full of people, put several desks in one office space. 

3. Create the right culture. Normative systems of management - where managers set standards (norms) and lead by good example - tend to work best. Rigid disciplinarian cultures are a disaster. Many creative employees will stretch the boundaries of workplace etiquette, which is something you need to learn how to control -- effectively. She hasn’t allow for creative employees to walk all over her; instead, establish structure in the workplace. Set deadlines, but also expect them to be met, and outline consequences for those who fail to follow her guidelines. 

4. Flexible working. Creativity isn’t a nine to five process. Allow morning stars and evening stars to flourish by extended opening hours, adopting flexible work patterns and providing laptops or other tools so that people can continue to work at home. When managing creative employees, everyone has to realize that they won't be working the entire time they're at work -- if that makes any sense. Natalie sad: “Creative types need time to think” so, it will be better to envision and plan their next steps, so the result is - don't require "busy work" 100% of the time. Instead, she gives employees some space and some time to stretch their legs. She'll benefit from it, and so will they. 

5. Brief, consult and involve. The poorly briefed creative will go off on a tangent, producing brilliant work, that is, sadly, not right for the task. Natalie practises a proper brief to a creative will explain what the client wants, how it will be used, evaluated and when it is required. Ask your creative for ideas. 

Also, I would like to add some facts thos will be help to Natalie. 
1. Expect attitude. Creatives are often colourful people with differing degrees of creative temperament, odd behaviour and unusual fashion sense. It will be better to learn, to go with the flow so long as the job is done. 

2. Use change constructively. Most work groups resist change. Many creatives thrive on it. You can use change positively to energise the team. 

3. Give them the professional responsibility. Let them manage themselves to meet the brief and deadline. Only intercede if it is really necessary, otherwise, let them get on with it. 

4. Variety. Creatives like a challenge and thrive on a good mix of work. This is why in-house creative teams often fail and outside agencies flourish. 

5. Acknowledge good work. Everyone likes to be appreciated and honest appreciation of a job well done is one of the finest motivators there can be. 

6. Encourage the Development of a Routine 
Many creative types find it difficult to put off their creations in favor of administrative tasks, but they must realize that paperwork and correspondence are an important part of the job. Help them to develop a routine that gives they time to do their administrative duties and time to work on creative projects. It's all about balance, as you will soon learn. 

Relationships enhance and accelerate communications. Ask people what they want to do their best work. Ways to do this include: listening, clearing roadblocks, teaching, and reminding them goals. Relationships and communication are not low-priority work. They are essential to all of the individual activities that take place during a project. 

All that mentioned above is about staffing. At the same time, Natalia is the main designer of this company. She makes all last decisions about projects. Like a designer, she should always be learning something new. Cause is design field like a fashion, change everytime. The learning should never stop. If it does, it likely means she is not doing her job properly. There will always be meeting with clients, negotiations and brainstorm sessions, and the manager must be effective and creative at understanding and communicating ideas face to face. It is a creative work, so she should to be in a good mood, to imagine a future design of a flat or a night club, does it quickly and in a good quality. Also, she should predict future tendency by reviewing past and exploring it for opportunity for better effect and result for sutisfying the customer. New projects are created with the intent to change the state of the world by modifying, building or destroying something habitual. It concerned about projects, but in her duty includes an organisation of staff work. 

Problems 

When I were working in this company, and after the interview i had clearly understand some mistakes of this manager. Firstly,I have seen that she is the over- reliance on one method to try to get the best work out of people. If that one method does not work, she give up, claiming that there has nothing that can be done. Sadly, not much happens when the team leader claims there are no alternatives. 

Secondly, Manager are prone to annoying others. Some of it is avoidable. Often, it is when they feel their time is wasted, when they are expected to endure prolonged tedium and mistreatment. It is difficult to design good processes. 

There are some difficult situations while work is in procces: 1) Some decision made days or week ago didn't work out and then something does not work. The problem is that the schedul: something new needs to be done. 2) From the above, I sad about quality, it is an essential part of their business; this business is built on reputation. So, there are many kinds of poor quality: frigle code, failure to fullfit requerements, wrong schedule. 3) there is creative atmosphere of art, when one or more people are upset about somethig, and it's negatively impact th team. 4)Natalia should do some experiments and runs risks, for better effect and to satisfaing the customer, so sometimes the team does not believe in the project for beggining. Labours could doing their work, getting alone, and not actively disagreeing. 
Failure to deal with problem personnel also threatens development speed. This is a common problem and has been well-understood at least since Gerald Weinberg published Psychology of Computer Programming in 1971. Failure to take action to deal with a problem employee is the most common complaint that team members have about their. 
There were situations of adding people to a late project. I think, this is perhaps the most classic mistake. When a project is behind, adding people can take more productivity away from existing team members than it adds through new ones. 
By studing, opinions of all staff, I can rate their working conditions as unsatisfactory. About 60 percent report that they are neither sufficiently quiet nor sufficiently. Workers who occupy quiet, private offices tend to perform significantly better than workers who occupy noisy, crowded work bays or cubicles. Noisy, crowded work environments lengthen development schedules. Also, all employees have access for the Internet and chats. It is another problem, that manager should to regulates, cause it prevents for better efficient of working. 
She pays peanuts. But, Just because money isn’t the turn-on for her creatives, it doesn’t mean they have no interest. If she doesn’t pay at least market rates, or more for exceptional talent, it will go walking. Also, Natalia has favourites. I thik, it will be better to treat all members of the team the same at all times if you want to avoid bitterness and disenchantment. Sometimes, when the manager does not in a good mood and Don’t have a nervous breakdown, she applys pressure. It isn't good for efficent work, because much like everyone else, creatives can be crushed by having too much work and bored by having too little. Good managers set tasks and deadlines, while signposting the next assignment to give the incentive to complete current tasks and move on. Managing creatives can be frustrating but also intensely rewarding. Developing the special skills required will serve you well in many other fields of management. 

Managing employees is much like teaching a room-full of third-graders; it's always different. One employee will respond to a certain type of management while another will rebel against it. Creative employees are arguably the most difficult employees to manage because they can be unpredictable, particularly if you don't have a creative personality style. Of course, creative employees are also essential to your business, so here are a few tips on how to manage them. 

The effectiveness of the Manager 

By studding all information, I can summaries that this manager is dutiful, proper and skilled in her position. Design studio exists 10 years already. There are more projects have been done. Everybody can’t be excellent, everybody could makes mistakes, but the busy environment is the result of the good organization of the work. This studio growths every year, and spread in others cities of our country, more and more people would like to know about this company and would like to be clients of this studio. Also, There is no limit to perfection. Progress is the major obligation of the manager. This person, could find correct approach for a creative people, it shows her good communication and psychological skills. On the other hand, to achieve results, Natalie should develop a solid and entrepreneurial strategy, aimed at market leadership, based more on innovation, and tightly focused on decisive opportunities. 
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