TASK–1 

EXPLORE THE BACKGROUND TO CHANGE THE AFFECTING THE CURRENT ORGANIZATION: 

introduction: 

In the today’s competitor Environment Company changes its strategy very fast. Technology, mergers and acquisition, restructuring this all factors are the contributor to the uncertainty to the jobs, productivity and profitability. People working for the organization are very important for the organization and their ability to change is the main factor for the organization growth. This Report focuses on a foremost group-wide management development involvement programmed point out to change the style of management and the culture at Royal Mail. The corner stone been identified as tackling the management development, the report further utilizes appropriate plans on how this is been achieved. 

“My Development ’’ is on off the event has been launch and planned to implement aiming to develop manager. Evaluation and the effectiveness of this plan have also been analyzed with the construction of a contingency plan. (www.royalmailgroup.com) 

about company: royal mail 

Royal mail, Post office and parcel force worldwide are the subsidiary company of Royal mail group ltd. One of the most reliable and recognized postal business of uk is Royal mail group. Royal mail is completely owned by government of uk. Almost all of the uk population is using Royal mail service, and are customer of Royal mail, Royal mail take pride for their community and policies inside. 

The strong service elements are key principle culture that runs and identification of Royal mail. Almost 1% of the total working population is a work force for Royal mail. Its deliver and process 82 million items to 27 million addresses in uk every day. (www.royalmailgroup.com) 

Background and need for change: [pic] 

Objective of change: 

• To re-engage its workforce and to making great place for work Royal mail has to get re-newel for their business. 

The Royal mail has to move forward and improve and sharpens up their ability and willingness to Stretch the new challenges of today’s competitive world. There are some most important operational changes was identified by the chairman of Royal mail group (Allan Leighton, 2000) that has to be implement for Royal mail to achieve the profitability with sustainability. Main highlight by the group chief Executive, Adam Crozier, is “need for change’’ as “the only way we can deliver long-term sustainable improvements in customer service, while generating sufficient cash to run our business” (www.royalmailgroup.com) 

Change issues: 

▪ The organization is dominated to it certain processes. Need to shift from some cultural ongoing processes and has to make them engage into, instant of the certain processes. 

▪ Encouraging involvement in the shaping of business is seen to be important in increasing capability. There is a command and control of typical bureaucratically style management is present which has to be change, therefore management change is required. (www.royalmailgroup.com) 

planning the change: 

In planning stage there are main six issues which are involved and it is mention it following: 

▪ Report which can provide support, resources and direction should need to be generating effectively and regularly. 

▪ Programmed change is required for activity planning and constructing to its schedule. 

▪ Identify the key groups and people of commitment whose support is needed for the change, while essential planning of commitment. 

▪ To review the progress and track as a whole it is important to monitoring the objective. 

It is essential and important for Royal mail to increase the training for awareness and willingness development. (Henry J and Mayle D, 2002) 

Swot analysis: 

This analysis is about internal and external factors, internal factor consist of strengths and weaknesses and external factors consist of opportunities and threats for the industry or organization. This analysis is important to get the overall review of the organization this include the internal as well as external factor of the organization or business, and this analysis is very important for any changes which we required for organization to get or to set the goals of the organization at the time of change implemented. This analysis gives us the briefing of strength, weaknesses, opportunities and threat of the organization or business. Internal factor can be controlled by the organization while review the situation and implement changes accordingly. While the external factor is also utilize in favors of organization if analyzing and utilization of the available resource done in proper ways. Royal mail also has its own strength, weaknesses, opportunities and threat in today’s competitive market, which was been analyzing below for Royal mail said SWOT analysis: (D.Loudon el l , 2005) 

[pic] 

TASK - 2 

DEVELOP SYSTEM FOR UNDERSTANDING AND INVOLVING OTHERS IN PROCESS OF CHANGE: 

“Communication” and “Getting people involved”: 

Communication and getting people involved is the two main important facets in planning and execution of change. With effective communication process and getting involved in it we can understand the individual and resolve the most of the problem within the work place as well as to work process. Communication is not done in one way, communication means to listen to other feedback and according to that tacking action for the particular information which we received from other side while communicating. With effective communication and getting people involved, the people can overcome with their fear and they will get encouraged for those concerns to assist the change and rather than resist change. Getting people involved in communication process make them ease and encourage them to share their innovation idea which probably benefit to the organization. 

People should not be treated as obstacle by Royal mail for change but make them responsible and involved them in it and make them ease for change. Develop a manager is the strategy of the Royal mail, the responsibility for decision making and target setting will be transitioned to operational managers to create greater freedom to act. 

Internal effective implementations of communication and involvement can encourage the people to accept change positively. (Burnes, B. (2000) 3rd edition.) 

“Sustaining the momentum” 

To keep momentum going and sustaining it there is a need to be considered at times when the initial enthusiasm for change wanes. With providing and giving support and resources people sustainability and momentum will be ongoing and they can accept the change. 

The change management people who were chosen by Royal mail will not only look after the report overview and plans implemented but they will develop the manger that will look after the people to overcome from their difficulties and motivate them for change. Manager should lead their business forward with the administrating people straight away in term of best performance by optimizing the maximum resource under their manger development scheme. They will provide support and assistance whenever they face any type of difficulties or obstacle to overcome with change. (Burnes, B, 2000). 

Develop new competences and skills 

Mangers must be capable in five key areas in order to take responsibility and authority at work. 

• Inspiring people 

• Focusing action 

• Seeking improvements 

• Driving results 

• Taking ownership 

Under the management development programme, managers will be given the right skills and confidence to perform well improving the business and making Royal mail a great place to work. This will become a major development thrust. (Burnes, B. ,2000). 

Stakeholder Analysis: 

Their dedication and hard work will get forwarded their business every next level of unprecedented change, this business is all about people who are using their services. Improvement and development of relationship was needed most by the Royal mail with the people. Incentives scheme will definitely motivated to delivering the consistent service to customer. They are committed to encouraging: 

▪ Commitment for better leadership and safety issues. 

▪ Set safety standards and measures and line managers to become role models. 

▪ Proper management for Accountabilities, consequences and recognition of safety. 

▪ Regular support and safety skill training. 

(www.royalmail.com) 

Adaptation of appropriate PLAN: 

• Managers was been introduced the Development programme 

• To get involved they introduce different type of activities is for managers to help like first-hand experience. 

• Business values are to be communicated with manager for their help and commitment. 

• Manager’s expectations are enforce. 

• To drive them up for inspiring and motivating the people, regenerating the motivation among the managers. 

• Current business updating of performance are always provided to them for evaluation. 

• Development priorities are always identified to help them 

• How “My Development” event will be benefited to them this most important information and awareness regarding this event was regularly provide to them. 

task-3 

PLAN TO IMPLEMENT MODELS FOR ENSURING ONGOING CHANGE 

Implementation process and OUTCOMES: 

The activities that will takes place according to set quarters for the year, planned 2010 are shown: 

Programme plan 

▪ In first quarter of the year in “My Development planner’’ they started informing and involving them and briefing regarding the “My Development’’ event, this is the introduction of the plan event. In this phase create awareness among manager’s regarding new event programme and benefit of that programme. This event was taken care by top level executive, change management team, senior managers, and consisting mentors. (www.royalmail.co.uk) 

▪ Development session and activities which are majorly implemented throughout the year are Action learning, coaching to E-learning gathering, Skill module, Practical workshops which help as a group. This is also benefited to people and to the organization as well as to manager. This are just not an activity but to provide chance to people to come out as a best in their interest. (www.royalmail.co.uk) 

1. Action Learning- After a few period of month there is meeting for overall review for as a group action. This will evaluate the person and the organization is up to the mark as per goals and objective which was set at the time of implementation. And if there is something missing to get the right path this will helpful to the people and manager to do and put affords in lacking area. This is benefited as whole to business or organization to forward in right direction with best recourses which can be utilize for getting the set objective and goals. 

2. E-learning- To accessed the product which is online E-learning helps to the manager no matter where he was, E-learning break the barrier for time and place of manager he can accessed the product online at any time and any place. Product which are controllable online are attendance and conduct code, managements performance policy, business target, assessing risk and score card of business, so E-learning is help out as whole to the business or organization. 

3. Coaching- Some expertise are also required for the individual to maximize the performance regarding this required external experts or coaches are invited in, this may give new and good learning process to individual. So coaching give good learning expireance to individual as well as leadership challenge takes care by the manager. This may help individual and manger to o over come from the new situation and which is address by the external coach. 

4. Skill Modules- the session which make them friendly and they were able to speak out the personal idea, the Module which cover the personal development skill like decision making, get work done in a group(collaborative working) ability to provide feedback and assertiveness. This type of activity increase the motivation of the people and they become ease to the environment able to speak out the inner felling and idea, this thing become enjoyable for group and you can identify the people with ideas, abilities etc. 

5. Practical Workshops- Main focused of the workshop is regarding training based in class room, diversity, high impact issue are focused, health and safety issue etc. The health and safety is very importance in each environment, people make them comfortable when they assure about their own health and safety issue. This type of workshop give practical knowledge to the people which is very useful for their confidence and for their motivation, it is important for all business to roll out rapidly such type of workshop which is most required for people. 

Reporting and assessing 

Performance of each manager is monitored by the mentors and the executives in the beginning of each quarter from April onwards. Effectiveness and their impact on the real work are measured in the mid of each quarter. The factors assessed are as follows: 

• The way managers are rewarded for developing sub- ordinates 

• Identifying the development needs of managers 

• Amount of time and effort Royal Mail apply to manage the whole process of developing people. 

• How often opportunities and promotions are given to the managers who shows outstanding performance. 

• Potential and the capability of the managers are how often identified and appraised by the seniors. 

Afterwards, results are disseminated in order to do the reviewing on how the development agenda can be made of greater benefits and effectiveness. 

Feedbacks: 

An “employee survey” is conducted in the mid of development year and the results are analysed to see the impact of the new programme, on the style of management and to the degree of change in culture instilled at Royal Mail. Regular feed back on one to ones are given on a weekly basis for further improvements. 

Evaluation and the Effectiveness of the Change: 

While the objective has been to achieve re-newel of business and to re-engage its workforce, it is inevitable of the numerous difficulties and pitfalls of the strategies employed. Considering the large, geographically scattered organisation, it is quite tough to build consensus and support across the business. Often senior managers may find it reluctant to fully support the programme, since they don’t know the credibility of the “My Development” event. Some may find that the choices of activities and flexibility of programme confusing. However “contingency plan” has been put in action. A random sample of managers will be followed over the whole development year and performance measures, pre-and post development, will be compared across the different combinations of activity classes undertaken. Line mangers will also be asked to rate the changes identified in relevance to hard, key performance indicators. This will provide an all-round assessment. Using the contingency plan, senior managers can gain more credibility over the programme and can show greater commitment to it, as a result motivating and engaging others as well. 

Conclusion: 

The conclusion of this chapter is that if you need the change in the organization, first you have to earn the confidence of the organizational people and make them ease, and make them understand level to level that this will not affect you but this change will only affect the organizational achievement and profitability while doing thighs in other way, you don’t have to change yourself but you have to change the way of doing thing in other way, so that it will benefit you as well as to organization. 

Royal mail also introduce the “My Development’’ in which they are generating the potential of the manager so that they can compete the today’s commutative market and take the challenge with their available resources and make organization to great work place with their group of working people and sustain the profitability of the business or organization. They had tried to create a system for manager to develop their capability and ability for work within the group without disturbing the ongoing process by their level to level development plan. Type of activity and the mechanism which has been implemented for plan is very effective for personal development, group development, business development as well as sustainability of the business or organization. 

This plan has into context the period wise reporting, training for development, safety and health measures, practical knowledge while learning, maintaining the organizational culture and make all this learning process or change process very easy and enjoyable as well as acceptable. This make Royal mail to great place for work while maintain the profitability of business and increase the ability, enthusiasm of manager and working people while motivational learning process. 

Manager is the key person for the organization because he is responsible for his team as a whole as well as for organizational goals, achievement and profitability; he can change the organizational functionality with shuffling the key worker according to their ability and possibilities to work in the organization which can result best for him or foe organization. 

In conclusion the main focus is manager he is the key person for the organization who can change the whole scenario of the organization therefore the change first imply to managers and band managers according to organization comfort, goals, and sustainability as well as the manager had to use their ability, intelligence of tackle the people, market, situation, and cultural change according to organizational needs. 

Therefore the conclusion state that the first target is MANAGER for the change in the organizations. 
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