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Aim 

My aim for this assignment is learn as you do. I want to learn as much as possible in the business organisation world. And learning managing behaviour of the employee of the organisation is very important subject. As humans are the key factor for the success of any organisation, managing them to get the best out of them is the key for success. I know I will learn more and more when I go through literature review and research. And I hope to learn as much in detail as possible. 

Assignment objectives 

The objectives for the assignment are to know and learn about importants of the people and their behaviour to the success of the organisation. Learn about different motivation factor and its importants. Learn about people as a resource to the organisation and factors which influence them to perform at workplace. Learn how the dynamic approach to the learning of managing behaviour helps the organisation to be more competitive and successful. 

Introduction 

Human are the medium for the success of any organisation. So it is very important that the humans behave well in the organisation. Not necessarily all the humans behave well in the workplace. That’s why learning and implementing managing employee behaviour is very important factor for manager and employer to get the best out of their employee. Learning managing behaviour helps manager to know their employee better, control them if necessary and motivate them. 

Analysing the nature of organisation behaviour 

First as we understand organisation behaviour there is two parts. We know organisation as institution or when two or more individuals are interacting within a deliberately structured set up and working in an independent way to achieve goals and objectives. And behaviour is how people react to the certain kind of situation. Organisation behaviour is study of the application of knowledge about how people act within the organisation. It is the human tool for human benefits. It applies broadly to the behaviour of all types of organisations, such as businesses, governments, schools and service organisations. 

The nature of organisation contains a body of theories, research, application associated when growing a concern for in the workplace. Its study helps in understanding human behaviour. Organisation behaviour is a part of general management and represents behavioural approach to management. The studies of theories and research experience of organisation facilitates manager for creative thinking to solve human problem in organisation. It provides rational thinking about people. It concentrates on three level of behaviour. They are individual behaviour, group behaviour and organisation behaviour. Organisation behaviour is both art and science. It considered art because it contains knowledge about behaviour of individuals. It considers science because it involves application of science. It attempt to reduce wasteful activities through economic and psychological means and thus increase the effectiveness of people and organisation. Organisation behaviour is influence by several other behavioural science and social science like psychology, sociology and anthropology. The concept like learning, perception, attitude and motivation etc is borrowed from psychology, sociology and anthropology. We can see below how they are related to organisation behaviour. 
• Psychology. Psychology is the study of human behavior which tries to identify the characteristics of individuals and provides an understanding why an individual behaves in a particular way. This thus provides us with useful insight into areas such as human motivation, perceptual processes or personality characteristics. 
• Sociology. Sociology is the study of social behavior, relationships among social groups and societies, and the maintenance of social order. The main focus of attention is on the social system. This helps us to appreciate the functioning of individuals within the organisation which is essentially a socio-technical entity. 
• Social psychology. Social psychology is the study of human behaviour in the context of social situations. This essentially addresses the problem of understanding the typical behavioural patterns to be expected from an individual when he takes part in a group. 
• Anthropology. Anthropology is the science of mankind and the study of human behaviour as a whole. The main focus of attention is on the cultural system, beliefs, customs, ideas and values within a group or society and the comparison of behaviour among different cultures. In the context of today's organizational scenario it is very important to appreciate the differences that exist among people coming from different cultural backgrounds as people are often found to work with others from the other side of the globe. 
• Economics. Any organization to survive and sustain must be aware of the economic viability of their effort. This applies even to the non-profit and voluntary organisation as well. 
• Political Science although frequently overlooked, the contributions of political scientists are significant to the understand arrangement in organizations. It studies individuals and groups within specific conditions concerning the power dynamics. Important topics under here include structuring Of Conflict, allocation of power and how people manipulate power for individual self-interest etc. 

Importance of people in the organisation 
Motivated, talented and skilled employees are simply the greatest asset any organisation can have. People are so important because without them other factors such as money, machines, materials, methods and markets cannot be acquired and utilized. It is through people that these factors be developed and be utilized as human factor is responsible for the success and failure in any organization because people are the significant input and output in an organization. Even if an organisation starts with zero funding but with creative, resourceful, hardworking and honest people, it becomes financially viable and I believed that there is no better or successful organization without the existence of people. Now a days organisations are recognizing the importance of investing in their employees more than ever before. Companies are beginning to understand that to stay on top in global economy they need to place more and more emphasis on developing and retaining their people. Organisations that appreciate the financial impact of their employees often refer to them as human capital. People in organisation and businesses are an important and essential asset who contributes to development and growth in a similar way to physical assets such as machines and money. The collective attitudes, skills and abilities of people contribute to organisation performance and productivity. Now a days competition is so fierce and change is so fast that any competitive edge gained by the introduction of new processes or technology can be short lived if competitors adopt the same technology. But to implement change, their people must have the same or better skills and abilities. Skilled and motivated employee can save any organisation from and kind of economic crisis or global crisis. Thus looking after the people of your organisation simply has to be very high priority for any organisation. 

People managing strategy in terms of 

1. People as a resource 
Organisations that have great people who are very focus and highly motivated are always successful. “People are our most valuable resource” or I think it would be better if we say “The right people are our greatest resource”. The wrong people are not an asset it is a liability. This example is about front line people and if the same rough statistics is true also for management it has worse consequences, the higher up in the organization you have the wrong people the more damage they can do. What happens in many organizations with the wrong people in the frontline is that the best performers will do more and more and the lowest performers will do less and less. As a front line leader it is more convenient for organisation to assign the people who they know will do the job well and without any complaining then to assign the less willing and/or less skilled people to do a job. 

This will result in that the best performers will not only do more work, but they will also become more and more skilled and the opposite will happen with the lower performers. Some individuals will not take on the same work load as the rest of the team and the top performers are driven by pride in what they deliver. So the best, motivated, talented and skilled people will always be a huge resource for any organisation because they are the one who gonna drive the organisation forward. Because they have skills, experience, motivation and commitment to that organisation they will stick with that organisation even on a difficult time and help them to compete with bad economy and with there competitors. 

2. People and behaviour 

Every people are different from one another. This difference is due to the difference of behavior of each employee. In order to manage the humans well, managers need to know the behavior of people in order to take the best out of them. In other word behavior is function of a person and environment in which he or she is working. People’s main behavior depends upon person’s skills, ability, personality, perception, attitude, value and ethic or it also depends upon environment of the organisation. Organisation is responsible to manage people’s behavior in the organisation. Different behaviour brings different result, good behaviour brings good result or bad behaviour brings bad result. If somebody is behaving well they have to appraise them or if somebody is not behaving well they have to discipline them. It is very important to manage people’s behaviour because organisation success depends upon its people. 

3. Organizing people 
Organizing people is one of the most important factor for an organisation. Organisation has to know what kind of people they need to hire for what kind of job. What kinds of skills, experience and qualification they need to do certain kind of job. They have to match job and task with related people with related skills and experience. Organisation has to recognize what training their people need to perform certain job. Organisation has to recognize the ability of their people and allocate or train them for the right task. 

Factors that influence individual performance in the workplace 
As I already mention above how people are importance to the organisation to achieve its goals and objectives organisation also has to keep track of performance of each employee. And there are number of factors that influence individual performance. These are some of the factors below. 
1. Ability – An individual performance will mainly depend upon his/her own ability to understand the task and to perform it. Their performance depends upon their character traits, skills and knowledge. The individual have to have a required physical need, ability to learn the skills that required to perform at their best. 
2. Motivation – I believe motivation is the main factors that influence the performance of an individual. If an individual is motivation he can achieve anything. Even if a person has good ability to learn and understand the task or has the required skills and experience if that person is not motivated to do that job than it will have a very big effect on his/her performance. If a manager knows how to keep the employees motivated than he/she can get the best out of them. Otherwise employees will only perform about 20 to 30% of their ability. 
3. Equality and Expectation - Basically, people expect to be treated equally, within the company and as others are in similar companies; they expect to get a certain reward for a certain effort; and they expect to get promoted if they undergo training. There should not be any kind of age, sex or race discrimination. All these factors are inter-related and affect the amount of effort people are prepared to put in. 
4. Task, Role and Perception - The direction in which the person wishes to channel his or her effort and ability. It varies according to such factors as 
• Whether or not the job is seen to be important or of value 
o In itself, 
o To the organisation, 
o To workmates, 
o To the individual 
• Whether or not there is an end in sight 
o Is what I do simply lost in the larger organisation? 
o Can I see it as a finished entity in its own right, no matter how small? 
Standards & job descriptions must be known and understood. 

5. Environmental Factors - These are the factors over which an individual has no control, for example the job may have been completed under severe time constraints, with a lack of adequate resources, or by using obsolete equipment, there may have been conflicting priorities or information overload, such that the individual was confused and under stress, other staff and departments may have been less than cooperative, the restrictive policies of the organisation may have prevented the individual from using her initiative and imagination to the extent that she wished, the quality of the supervision exercised may have been defective - some people need encouragement and support, whereas others like to be left to get on with the job. 

Comparing and contrasting the two theories and their contribution to operate human work related performance. 
There are some similarities and differences between Maslow’s theory of motivation and McGregor’s theory of X and Y. The main similarities are both theories are related to the motivation of employees at work. In Maslow’s it says if the individual have their certain needs they can be self motivated as also in McGregor’s theory Y it says the average employee like to work and are self motivated. For McGregor, Theory X and Y are not different ends of the same continuum. Rather they are two different continua in themselves. Thus, if a manager needs to apply Theory Y principles, that does not preclude them from being a part of Theory X & Y. Maslow’s theory says when an individual achieve certain needs they become motivated as also in McGregor’s theory when an individual achieve certain needs they become motivated as also in McGregor’s theory Y it says the rewards of achievement generate commitment from employees. McGregor's work was based on Maslow's hierarchy of needs. He grouped Maslow's hierarchy into "lower order" (Theory X) needs and "higher order" (Theory Y) needs. He suggested that management could use either set of needs to motivate employees. As management theorists became familiar with Maslow's work, they soon realized the possibility of connecting higher level needs to worker motivation. If organizational goals and individual needs could be integrated so that people would acquire self-esteem and, ultimately, self-actualization through work, then motivation would be self-sustaining. Today, his Theory Y principle influences the design of personnel policies, affects the way companies conduct performance reviews, and shapes the idea of pay for performance. McGregor is the reason we use the term 'human resources' instead of personnel department. The idea that people are assets was unheard of before McGregor. 
There are some differences between two theories especially with theory X. I think the main difference is in theory X it says the average employee does not like work and will attempt to avoid it and employees are lazy they do not want responsibility and have no ambition and individuals need to be closely supervised and controlled but in Maslow’s 

it says individuals have always ambition and needs for certain things and when they get to the certain level or achieve certain needs they become motivated. In Maslow’s theory it says employees want certain responsibilities especially when they get higher they want higher responsibilities. If the employees achieve or have certain need they become motivated and confident and their performance level increases so they don’t need to be supervised or controlled. 
These theories simply contribute a lot to operate human work related performance. These two theories teaches employer how they can motivate their employees to get the best performance out of them. For example in Maslow’s it clearly stated that people want and are forever striving to meet various goals. Because the lower level needs are more immediate and urgent, then they come into play as the source and direction of a person's goal if they are not satisfied. A need higher in the hierarchy will become a motive of behavior as long as the needs below it have been satisfied. Unsatisfied lower needs will dominate unsatisfied higher needs and must be satisfied before the person can climb up the hierarchy. By Maslow’s theory we can clearly understand in which state or level the person is standing. And than we can know what need that person requires first to perform better. Knowing where a person is located on the pyramid will aid you in determining effective motivators. For example, motivating a middle-class person with a certificate will have a far greater impact than using the same motivator to effect a minimum wage person from the ghetto who is desperately struggling to meet the first couple of needs. Maslow's theory remains a classic because rather than looking at psychology as strictly the study of the mentally ill, his theory was based upon healthy persons.  And being one of the first humanistic ones, it has its share of flaws. 
In an organization with Theory Y assumptions, management's role is to develop the potential in employees and help them to release that potential towards common goals. Theory X is the view that traditional management has taken towards the workforce. Most organizations are now taking the enlightened view of theory Y (even though they might not be very good at it). A boss can be viewed as taking the theory X approach, while a leader takes the theory Y approach. McGregor sees these two theories as two quite separate attitudes. Theory Y is difficult to put into practice on the shop floor in large mass production operations, but it can be used initially in the managing of managers and professionals. Theory Y affects the management of promotions and salaries and the development of effective managers. McGregor also sees Theory Y as conducive to participative problem solving. As McGregor theory staff will contribute more to the organization if they are treated as responsible and valued employees. His theory teaches us control and punishment are not the only ways to make people work, man will direct himself if he is committed to the aims of the organization. So overall these two theories simply educate both employer and employee how the human motivation work and help to produce best of their capabilities. 

Indentifying and analysing dynamic approach of learning which helps the organisation to be more competitive and successful 
Learning managing behaviour is simply very useful and helpful for the organisation to be more competitive and successful. As we already know people are the organisation’s greatest asset. And good behaving people are even greater asset. So when we have knowledge and idea about how to manage behaviour of people the result will be a group of good behaving people who are motivated, committed, hard working toward organisation goals. By learning we will come to know how to motivate the under motivate employee, can identify who behaves in what kind of circumstance, who to train in what kind of task, who to make in-charge, who to promote, who to appraise, who to dismiss, who to give more responsibility. Managing behaviour helps us to make pre plan to avoid any future problem relating employee. By learning we can understand, predict and control human behaviour in an organisational environment. Today's increasingly competitive business world means a highly motivated work force is vital for any organization seeking to achieve good results. Therefore, to mange employee behaviour, it is important to know how to motivate them so that you can obtain your full support from them. It is very important to understand and recognize the needs of the employees. There are needs like self actualization needs, esteem needs, social needs and safety needs and many more. Several motivation theories work on the assumption that given the chance and the right stimuli, people work well and positively. Individuals do not just need money and rewards, but also respect and interaction. When designing jobs, working conditions and organizational structures, bear in mind the full range of needs. This helps in managing employee behaviour. Balancing group needs is also an integral part of employee behaviour management. Individuals acting as a part of a group have needs that differ from those of the group. However, it is important for individuals to feel they belong. It is important to find a way to balance the needs of the group with those individuals. 
For example, the staff can be told that if the group is able to achieve its major targets, the company will defiantly look into individual requirements. However, to control employee behaviour, never promise what cannot be delivered. That may have a reverse effect on the management. As for motivation, how much a person enjoys achievement is all about recognition, the ability to achieve, in turn rests on having an enjoyable job and responsibility. The greater that responsibility, the more the individual can feel the satisfaction of advancement. It is important to understand the negative signs in the work place amongst employees. Demotivation may not always be signposted, but always look out for defensive, protective actions such as folding arms and clenching fists while seated in the work place. It is important that you notice negative appearances. There are many ways that one can measure the morale of the employees and it is important to do so from time to time to keep a check on the management of employee behaviour. This can be done through attitude questionnaires, opinion polls, unstructured 

interviews and focus groups. These are some of the factors that make a difference in the environment of a work place because the employees are the main people who run the daily show and it is important to keep them going. All these knowledge can be only achieved by learning it and than only we can implement them which will help the organisation to be more competitive and successful. 

Current good practice and ideas for improvement 

|Targeted training and development – Company should identify the required training needs for certain employee for certain kind of | 
|task and train and develop them in that field. Its very important organisation for identify the area for growth where it needs to | 
|improve or which is just an area of weakness so that it can target that area and develop it. | 
|Tools of motivation – For an organisation the tools of motivation are or has to be respect, recognition, basic needs, social | 
|needs, training, development, communication, incentives, promotion, appraisals, pay rise, pay package, bonuses, allowance, | 
|managers leading by example, job security for employee. | 
|Organisational learning/knowledge management - We can always |Developing people’s awareness – It’s very important to develop | 
|improve our organisational learning by gaining more knowledge |employee’s awareness toward organisation goals and objectives. | 
|from inside the organisation and bringing some from our academic|An organisation we can improve on people’s awareness to | 
|learning. When the person is newly graduated they are very |organisational goals by communicating well, giving them required| 
|fresh, motivated, enthusiastic and eager to learn. And when they|information on time, updating on information, having a meeting | 
|enter a particular organisation they learn even more from it and|time to time and training them which will keep them focus and | 
|help the organisation by their work ethic, knowledge, innovation|motivated. | 
|and creativity. | | 

| | | 
|Characteristics of your managers – Character of a manager is very |Feature of good team – The feature of a good team are place and a | 
|important in an organisation as it is like a symbol or an example to|team which have very friendly environment, where everybody is | 
|its employee. Manager should always lead by example and do |helping each other, communication among workers and managers are | 
|themselves what they expect for their worker to influence and |very clear and professional and the understanding among each other | 
|inspire there worker. |is very strong. | 
|Empowerment – Empowering employees is very beneficial for the |Technology and behaviour of people – Now a days for any organisation| 
|organisation. When an employee becomes empowered with all the |technology has become one of the most important aspects to be | 
|training and knowledge it helps the organisation to achieve its |competitive. Technology saves time and new innovation makes the | 
|goals and become more competitive and successful. |products unique. So as behaviour of people is as important as it is | 
| |the root for the organisation success. People are tools for | 
| |organisation to be successful so good behaving people brings more | 
| |success in quick time. | 

Conclusion 
So overall now we clearly understand how important is learning and implementing managing employee behaviour to have a successful organisation and stay on top of your competitor. Even if an organisation have great product, great suppliers and big capital if their workers are not behaving well or are not motivated than that organisation will eventually decline. Employees are one of the main resources and a greatest asset of the organisation and having a good behaving employee are even greatest asset where as bad behaving employees are liabilities. That’s why managing human behaviour is one of the main factors to have a success in any industry. 

 

