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Preface:

  
The term paper is on Strategic Management as a comprehensive OD intervention. So a brief description of Strategic Management , Strategic Management Model and its implementation in an organization is available in the term paper.   
  

I have visited different websites for relevant information and 
download slides, books to learn about Strategic Management , Its models, features , how it is implemented in an organization and so on.


I also read some work papers from online to see the guideline and 
also find their limitations. I also learn a lot of thing form there.     


I try to write about Strategic Management, Its model, features, functions, objectives, implementation in the organization. 


The term paper consists a case study of Southeast Bank Ltd. During my internship of   3 months I find some problems and weakness which I describe here and also mention the remedies of these problems using Strategic Management. 


My ultimate goal is to prove Strategic Management as a comprehensive OD intervention.





Abstract:

My

motive is to write in a brief about Strategic Management and how it is a comprehensive OD intervention.   The a short review of the whole term paper is given below: 


1. Strategic Management : Details explanation on Strategic   
          Management and its application in Organizations. 
  
2. Evolution of Strategic Management: A short history of the 
          evolution of Strategic Management. 

3. Initiation of strategy: Triggering Events   : Here a short explanation of triggering events are given, 

4. Facets of Strategic Management: A brief explanation of the facets of Strategic Management. 

5. Key terms in Strategic Management: Key terms are described of Strategic Management. 

6. Strategic Management Model: A brief description of Strategic 
          Management Model.

7.   Elements of   Strategic Management Model used in the 
                organization: A short explanation about the elements of 
                Strategic Management Model which are used on the   
                organization.

    8.   Profile of Southeast Bank Ltd: A short profile of   Southeast 
          Bank Ltd.

    9. Problems/ weakness found in Southeast Bank Ltd: Identification of 
            problems in Southeast Bank Ltd.

    10.Solution of the problems applying Strategic Management: Solution of the 
            problems of SEBL.

    11. Link between Organization Development and Strategic Management: 
              Discussion about the relevant topic.

    12. Conclusion     and   Reference: Conclusion   and Reference of the term   
                paper is mentioned. 

Introduction:


Many OD program   and interventions are directed toward the internal

working of the organization. Interventions such as team building, managing Inter-group relationships, survey feedback, and conflict resolution are intended to fine tune the organization to make it function better. This internal focus must be complemented by with an external focus if OD is truly to serve the best interest of the organization. In other words, OD must develop outward-looking interventions directed toward environmental analysis and strategic planning to ensure that the organization is in synchrony with its environment. 

Strategic management can be defined as the art and science of formulating, implementing, and evaluating cross-functional decisions that enables an organization to achieve its objectives. As this definition implies, strategic management focuses on integrating management, marketing, finance or accounting, production / operations, research and development, and computer information systems to achieve organizational success. According to Thompson and Strickland “Strategic management refers to the managerial process of forming a strategic vision, setting objectives, crafting a strategy, implementing and executing the strategy, and then over time initiating whatever corrective adjustments in the vision, objectives, strategy, and execution are deemed appropriate.” 


Strategic Management:

Strategic   management is the set of managerial decision and action that   determines the long-run performance of a corporation. It includes   environmental scanning (both external   and internal), strategy formulation (strategic or long range planning),   strategy implementation, and evaluation and control. The study of strategic   management therefore emphasizes the   monitoring and evaluating

of external opportunities and threats in lights of a corporation’s strengths and weaknesses. Strategic management is a systems approach to identifying and making the necessary changes and measuring the organization’s performance as it moves toward its vision.   It has been defined as a   management system that links strategic planning and decision making with the day-to-day business of operational management (Gluck, Kaufman, and Walleck, 1982). Strategic management as a term and concept is not new. The term was first used in the 1970’s, and it meant that a staff of strategic planners more or less thought up “strategic programs” and then tried to sell them to decision makers.   In the 1990’s, the view of strategic planning and strategic management is much different.   Goodstein, Nolan, and Pfeiffer’s
definition of strategic planning takes us away from the notion that strate-gic planning is a staff job and focuses us more on a process that requiresthe senior leaders of an organization to set its strategic direction.the process by which the guiding members of an organization envision its future and develop the necessary procedures and operations to achieve that future.”
(Goodstein, Nolan, and Pfeiffer, 1992)
The concept of strategic management builds on this definition of strategic planning, recognizing that although “planning” is the prelude of strategic management, it is insufficient if not followed by the deployment and implementation of the plan and the evaluation of the plan in action.
According to Thompson and Strickland “Strategic management refers to the managerial process of forming a strategic vision, setting objectives, crafting a strategy, implementing and executing the strategy, and

then over time initiating whatever corrective adjustments in the vision, objectives, strategy, and execution are deemed appropriate.” 


Evolution of strategic management 

From his extensive work in the field, Bruce Henderson of the Boston Consulting Group concluded that intuitive strategies cannot be continued successfully if
(1) the corporation becomes large,
(2) the layers of management increase, or 
(3) the environment changes substantially. 

Phase 1 - Basic financial planning:   Seek better operational control by trying to meet budgets. 

Phase 2 -   Fore-cast based planning:   Seeking more   effective planning for   growth by trying   to predict the future beyond next year.   

Phase 3. Externally oriented planning (strategic planning): Seeking increasing responsiveness to markets and competition by trying to think strategically. 

Phase 4.   Strategic   management: Seeking a competitive advantage and a   successful future by managing all resources. 
        Phase   4   in   the   evolution   of   the   strategic   management includes a consideration of strategy implementation and evaluation and control, in addition to the emphasis on the strategic planning in Phase 3. 

        General Electric, one   of the pioneers of the strategic planning, led the transition from   the strategic planning to strategic   management during the 1980s. By   the 1990s, most corporations around the world had also begun the conversion to strategic management. 

Initiation of strategy: Triggering Events 
  
A triggering event is   something that stimulates a change in strategy .Some of the possible triggering events is: 
New CEO: By asking a series of embarrassing questions, the new CEO cuts through the veil

of complacency and forces people to question the very reason for the corporation’s existence. 
Intervention by an external institution: The firm’s bank suddenly refuses to agree to a   new loan or suddenly calls for payment in full on an old one. 
Threat of a change in ownership: Another firm may initiate a takeover by buying the company’s common stock. 
Management’s recognition of a performance gap: A performance gap exists when performance does not meet expectations. Sales and profits either are no longer increasing or may even be falling.

Facets of Strategic Management:

The facets of Strategic Management are shown in the figure below:
















Figure 1. Facets of Strategic Management

These facets play a great role in Strategic Management. 

Strategic management is defined as the set of decisions and actions that result in the formulation and implementation of plans designed to achieve a company’s objectives. It comprises nine critical tasks:

1. Formulate the company’s mission, including broad statements about its 
          purpose, philosophy, and goals.
2. Conduct an analysis that reflects the company’s internal conditions and 
        capabilities.
3. Assess the company’s external environment, including both the 
        competitive and the general contextual factors.
4. Analyze the company’s options by matching its resources with the 
        eternal environment.
5. Identify the most desirable options by evaluating each option in light of 
        the company’s mission.
6. Select a set of long-term objectives and grand strategies that will 
        achieve the most desirable options.
7. Develop annual objectives and short-term strategies

that are compatible 
        with the selected set of long-term objectives and grand strategies.
8. Implement the strategic choices by means of budgeted resource           
        allocations in which the matching of tasks, people, structures,           
        technologies, and reward systems is emphasized.
9. Evaluate the success of the strategic process as an input for future 
        decision making.

Key Terms in Strategic Management: 

• Competitive Advantages 
• Strategists 
• Vision and Mission Statements
• External Opportunities and Threats 
• Internal Strengths and Weaknesses
• Long-term Objectives 
• Strategies
• Annual Objectives 
• Policies 


The Five Tasks of Strategic Management: 

The strategy-making/ strategy-implementing process consists of five interrelated managerial tasks: 
• Forming a strategic vision of where the organization is headed—so as to provide long-term direction, delineate what kind of enterprise the company is trying to become, and infuse the organization with a sense of purposeful action. 
• Setting objectives—converting the strategic vision into specific performance outcomes for the company to achieve. 
• Crafting a strategy to achieve the desired outcomes
• Implementing and executing the chosen strategy effectively and efficiently
• Evaluating performance and initiating corrective adjustments in vision, long-term direction, objectives, strategy, or execution in light of actual experience, changing conditions, new ideas, and new opportunities.   

Some facts about Strategic Management:

Developing a Strategic Vision 

• A strategic vision is a roadmap of a company’s future—providing specifics about technology and customer

focus, the geographic and product markets to be pursued, the capabilities it plans to develop, and the kind of company the management is trying to create. A strategic vision thus reflects a company’s aspirations for the organization and its business, providing a panoramic view of “where we are going” and giving specifics about its future business plans. It spells out long-term business purpose and molds organizational identify. It points an organization in a particular direction and charts a strategic path for it how to follow. 

• Mission Statement: A company’s mission statement is a typically focused on its present business scope—“who we are and what we do”, it broadly describes an organization’s present capabilities, customer focus, activities and business makeup. 

Setting Objectives:

The strategic objectives aim at results that reflect increased competitiveness and a stronger business position. The following outcomes are regarded as strategic objectives: 
• winning additional marker share, 
• overtaking key competitors on product quality or customer service or product innovation,
• achieving lower costs than rivals,
• boosting the company’s reputation with customers, 
• winning a stronger foothold in international markets,
• Exercising technological opportunities etc. 
Strategic objectives serve notice that management intends not only to deliver good financial performance but also to improve the organization’s competitive viability, business position, and long-range business prospects. 

Crafting Strategy :

• A company’s strategy consists of the competitive efforts and business approaches that managers employ to please customers, compete successfully, and achieve organizational

objectives. It reflects managerial choices among alternatives and signals organizational commitment to particular products, markets, competitive approaches, and ways of operating the enterprise.
• Strategy making in concerned with the managerial issue of how to achieve the targeted results in light of the organization’s situation and prospects. Objectives are the “ends” and strategy is the “means” of achieving them. 


Elements of a strategy:

The elements of the strategy concern the how of the company. It generally includes the following: 

• Actions to diversify the company’s revenues base and enter altogether new industries or business. 
• Planned actions and initiatives to out complete rivals 
• Moves to react and respond to changing external circumstances
• Action to alter geographic coverage 
• Actions to merger or acquire a rival company’s business position
• Actions to form strategic alliances and collaborative partnerships
• Actions to capitalize on new opportunities or to defend against threats to the company’s well-being
• Actions and approaches that define how the company manages R&D, production, sales and marketing, finance, and other key functions
• Actions to strengthen company’s resource base and competitive capabilities.   


Implementing and Executing Strategy 

The managerial task of implementing and executing the chosen strategy entails assessing what it will take to develop the needed organizational capabilities and to reach the targeted objectives on schedule. 

Managing the strategy execution process is primarily a hand-on, close-to-the-scene administrative task that includes the following principle aspects: 

• Building an organization capable of

carrying out the strategy successfully
• Allocating company resources so that the organizational units charged with performing strategy-critical activities and implementing new strategic initiatives have sufficient people and funds to do their work successfully. 
• Establishing strategy-supportive policies and operating procedures
• Putting a freshly chosen strategy into place
• Motivating people in ways that induce them to pursue the target objectives energetically and, if need be, modifying their duties and job behavior to better fit the strategy requirements of successful execution 
• Tying the reward structure to the achievement of targeted results
• Creating a company culture and work environment conducive to successful strategy implementation and execution
• Installing information, communication, and operating systems that enable company personnel to carry out their strategic roles effectively day in, and day out
• Instituting best practices and programs for continuous improvement
• Exerting the internal leadership needed to drive implementation forward and to keep improving on how the strategy is being executed. 




Evaluating Performance, Monitoring New Developments, and Initiating Corrective Adjustments:

• It is always incumbent on management to evaluate the organization’s performance and progress. It is management’s duty to stay on top of the company’s situation, deciding whether things are going well internally, and monitoring outside developments regularly. Subpar performance or too little progress, as well as important new external circumstances, will require corrective actions and adjustments in a company’s long-term direction, objectives, business model, and strategy.




Strategic Management Model:

Because of the similarity among the general models of the strategic management process, it is possible to develop an eclectic model representative of the foremost thought in the strategic management area. It serves three major functions; 
• First, it depicts the sequence and the relationships of the major components of the strategic management process. 
• Second, it is the outline and provides a general overview of the strategic management process. 
• Finally, the model offers one approach for analyzing the case studies in this text and thus helps the analyst develop strategy formulation skills.

Figure 2. Strategic Management Model

Components of the Strategic Management Model

• This section will define and briefly describe the key components of the strategic management model. The intention here is simply introduce them.

Company Mission

• The mission of company is the unique purpose that sets it apart from other companies of its type and identifies the scope of its operations. In short, the mission describes the company’s product, market, and technological areas of emphasis in a way that reflects the values and priorities of the strategic decision makers. 

External Environment

• A firm’s external environment consists of all the conditions and forces that affect its strategic options and define its competitive situation. The strategic management model shows the external environment as three interactive segments: the remote, industry, and operating environments. There are some key points of thinking strategically about a company’s external involves probing for answers to the following seven questions:
1. What are the company’s dominant

economic features?
2. What kind of competitive forces and company members facing and how strong is each force ?
3. What forces are driving changes in the company, and what impact will these changes have on competitive intensity and company profitability?
4. What market positions do company rivals occupy?
5. What strategic moves are rivals likely to make next?
6. What are the key factors for future competitive success?
7. Does the outlook for the industry present the company with sufficiently attractive prospects for profitability?   
Internal Analysis

• The company analyzes the quantity and quality of the company’s financial, human, and physical resources. It also assesses the strengths and weaknesses of the company’s management and organizational structure. Finally, it contrasts the company’s past successes and traditional concerns with the company’s current capabilities in an attempt to identify the company’s future capabilities.

Strategic Analysis and Choice

• Simultaneous assessment of the external environment and the company profile enables a firm to identify a range of possibly attractive interactive opportunities. These opportunities are possible avenues for investment. However, they must be screened through the criterion of the company mission to generate a set of possible and desired opportunities. This screening process results in the selection of options from which a strategic choice is made.   The process is meant to provide the combination of long-term objectives and generic and grand strategies that optimally position the firm in its external environment to achieve the company mission. 

















Figure 3: Strategic Analysis, Strategic Choice and

Strategy Implementation




Long-Term Objectives

• The results that an organization seeks over a multiyear period are its long-term objectives. Such objectives typically involve some or all of the following areas: profitability, return on investment, competitive position, technological leadership, productivity, employee relations, public responsibility, and employee development.

Generic and Grand Strategies

• Many businesses explicitly and all implicitly adopt one or more generic strategies characterizing their competitive orientation in the marketplace. Low cost, differentiation, or focus strategies define the three fundamental options. 

Action Plans and Short-Term Objectives

• Action plans translate generic and grand strategies into “action” by incorporating four elements. First, they identify specific functional tactics and actions to be undertaken in the next week, month, or quarter as part of the business’s effort to build competitive advantage. The second element is a clear time frame for completion. Third, action plans create accountability by identifying who is responsible for each “action” in the plan. Fourth, each “action” in an action plan has one or more specific, immediate objectives that are identified as outcomes that action should generate.

Functional Tactics

• Within the general framework created by the business’s generic and grand strategies, each business function needs to identify and undertake activities unique to the function that help build a sustainable competitive advantage. Managers in each business function develop tactics that delineate the functional activities undertaken in their part of the business and usually include them as a core part of

their action plan. Functional tactics are detailed statements of the “means” or activities that will be used to achieve short-term objectives and establish competitive advantage.




Policies That Empower Action

• Policies are broad, precedent-setting decisions that guide or substitute for repetitive or time-sensitive managerial decision making. Creating policies that guide and “preauthorize” the thinking, decision, and actions of operating managers and their subordinates in implementing the business’s strategy is essential for establishing and controlling the ongoing operating process of the firm in a manner consistent with the firm’s strategic objectives. Policies often increase managerial effectiveness by standardizing routine decisions and empowering or expanding the discretion of managers and subordinates in implementing business strategies. 

Restructuring, Reengineering, and Refocusing the Organization

• Downsizing, restructuring, and reengineering are terms that reflect the critical stage in strategy implementation wherein managers attempt to recast their organization. The company’s structure, leadership, culture, and reward systems may all be changed to ensure cost competitiveness and quality demanded by unique requirements of its strategies.



Strategic Control and Continuous Improvement

• Strategic control is concerned with tracking a strategy as it is being implemented, detecting problems or changes in its underlying premises, and making necessary adjustments. In contrast to post-action control, strategic control seeks to guide action on behalf of the generic and grand strategies as they are taking place and when the end results are still several years away. 





Strategic

Planning Process:

Beckhard and Harris propose a seven-step strategic planning process for organizations undergoing major transitions. Their approach assumes organizations are open systems that must respond to multiple demands from multiple sources are:

• Determine the core mission of the organization – its reason for being or purpose.
• Maps the current demand system – what groups and organization are making what demands on the organization?.
• Maps the current response system – what the organization is doing to respond to contemporary demands. 
• Maps the demand system that is projected to exist in the future three or four years hence – what the likely future demands will be and from whom, assuming that organization continues on its current path. 
• Asking the executives to identify the desired state of affairs they would like to see exist in the three or four years. Comparisons between the data generated in steps four and five suggest discrepancies that must be corrected if the desired state is to become reality. 
• Planning the necessary actions for achieving the desired state: It involves the articulation of specific actions that must be taken to ensure the desired state is achieved. 
• Examining feasibility, cost effectiveness, and intended and unintended consequences of the action plans generated in step six.





Organization Performance (OP) model: 

• David Hanna, in Designing Organizations for High Performance, presents two strategic planning models. He calls the first one the organization performance (OP) model, and describes its use as follows: 

This is a framework for keeping in respective five key variables that have an impact on organizational performance.

This model is especially useful whine one is attempting to understand why the organization’s results are what they are and to plan change that will lead to improved results. The five key variables are (and not better) and to plan changes that will led to improved results. The five key variables are:


• Business situations : Business situations examine “The needs, which must be satisfied, and the pressures, which must be managed.” 
• Business results : Business results examine “What does this organization   delivers now.” 
• Business strategy: Business strategy examines the organization’s purpose, mission, goals, and values. 
• Design elements: Design elements refer to the organizational design elements of tasks, structure, rewards, decision making, information, and people. 
• Culture:   Culture examines “How the organization really operates.


The outside-in approach: true open systems designing:

Hanna calls his second model “the outside-in approach: true open systems designing.” Most people engaged in designing high-performance organizations rely on combinations of Socio-technical systems theory (STS) and open systems planning (OSP). These theories work well in most cases, but, in Hanna’s view, they are often too internally focused. The outside-in approach begins the resign process with environmental scanning and incorporates such scanning on an ongoing basis. The demand and expectations of external stakeholder and constituent groups are systematically examined in order to determine what the organization’s core tasks and processes should be. This approach is valuable strategic management model of OD practitioners. 

Organization development practitioners need to become experts

in strategic management processes and need to have a through knowledge of strategic management content. Excellent sources for learning about strategic management content are the following:   
• Michael Porter’s books, competitive Strategy, Competitive Advantage, and Competition in Global Industries, summarize and synthesize the field.
• Tregoe and Zimmerman’s Top Management Strategy present the practical side of strategic planning.
• Kenechi Ohmae’s book, The mind of he Strategist, is highly recommended. 



Real Time Strategic Change:

Process congruent with search conferences and strategic management activities is Robert Jacob’s “Real Time Strategic Change” intervention. Some aspects of this intervention are derived from the work of Ronald Lippitt. “Real time” as used in the Jacob’s book refers to “the simultaneous planning an implementation of individual, group, and organization wide changes.”

As part of this unfolding intervention, a critical mass of organizational members-sometimes hundreds—come together for a three-day meeting to discuss organization-wide issues. The assumptions underlying this event are: 
• As leadership team has decided that its organization needs a new strategic direction based on drivers for change either from inside or outside their own organization;
• A draft strategy has been developed by a leadership tem prior to the event;
• The leadership group is open to feedback on the strategy by participants, and to revising it based on this feedback; and 
• The participants in this event comprise the entire organization, or a critical mass of people from a larger organization. 
      
A strategy for change effort is crucial. Jacobs describes six key steps for

developing the strategy: 

• Identifying and clarifying the basic, important issues facing the organization as a whole. 
• Agreeing on an overall purpose for the change effort.
• Deciding which people need to e involved in the change effort and how. 
• Determining how much influence these people need to have over the development of this strategy. 
• Clarifying the information people will need to do quality work and make wise decisions regarding their collective future. 
• Exploring the methods, processes, and approaches what will best support people in making real time strategic changes. 


Elements of   Strategic Management Model used in the organization:


There are four basic elements of Strategic Model:

1. Environmental Scanning
2. Strategy Formulation
3. Strategy implementation
4. Evaluation and Control









Figure 4: Four basic elements of Strategic Management Model.




• Environmental Scanning:

Environmental scanning is one component of the global environmental analysis. Environmental monitoring, environmental forecasting and environmental assessment complete the global environmental analysis. Environmental scanning refers to the macro environment.

The global environment refers to the macro environment which comprises industries, markets, companies, clients and competitors. Consequently, there exist corresponding analyses on the micro-level. Suppliers, customers and competitors representing the micro environment of a company are analyzed within the industry analysis.

Environmental scanning can be defined as ‘the study and interpretation of the political, economic, social and technological events and trends which influence a business, an industry

or even a total market. The factors which need to be considered for environmental scanning are events, trends, issues and expectations of the different interest groups. Issues are often forerunners of trend breaks. A trend break could be a value shift in society, a technological innovation that might be permanent or a paradigm change. Issues are less deep-seated and can be 'a temporary short-lived reaction to a social phenomenon. A trend can be defined as an ‘environmental phenomenon that has adopted a structural character.

















Figure-5   Environmental scanning
• Strategy Formulation:

• Mission Statement
– Setting Objectives & Goals
– A statement of purpose (strategic intent) committing the organization to ambitious overarching (stretch) objectives.
• Provides a sense of direction and purpose.
• Drives strategic decision making and resource allocations. 
• Forces the seeking of significant performance improvements to attain objectives

– Customer Orientation and Business Definition 
– Abell’s Framework for Defining the business
– Consumer-oriented 
versus Product-oriented business definition


















Figure - 6: Mission Statement

• Selecting Strategy
– Corporate strategy (Stability, Growth, Retrenchment)
– Business strategy (Competitive, Cooperative)
– Functional strategy (Technological Leadership, Technological Followership)
• Defining Policies
– Guidelines for decision making that links formulation to implementation

Strategy Implementation:

Strategy Implementation is done in Programs, Budgets and Procedures. 










Figure-7 Strategy Implementation

Strategy implementation skills are not easily

mastered, unfortunately. In fact, virtually all managers find implementation the most difficult aspect of their jobs – more difficult than strategic analysis or strategy formulation. 
  
U.S. managers spend more than $10 billion annually on strategic analysis and strategy formulation. Managers themselves report that less than half the plans resulting from these efforts are ever implemented. Outside observers put the success rate even lower: less than 10%.
Strategies that are not implemented constitute little more than academic exercises. The ability to implement strategies is one of the most valuable of   all managerial skills. Managers intent on implementing strategy must:
master systems thinking to be able to coordinate a broad range of interconnected efforts aimed at transforming intentions into action, and take care of the factors impeding strategy implementation.

Evaluation and control:


Figure-8 Evaluation and Control

Step 1:
a. Current Performance Results are evaluated.   
b. Current Mission, Objectives, Strategies and Policies are examine and evaluated.

Step 2:
– Reviewed by Corporate governance   like Board of Directors and Top Management.

Step 3:
a. Scanning and accessing the Social task.
b. Analyze External opportunities and threads.

Step 4:
a. Scanning and accessing the internal environment like Structure, Culture and Resource.
b. Analyze internal factors like strength and weakness.

Step 5: 
a. Applying SWOT analysis to the current situations.
b. Review and revise the necessary Mission and Objectives.


Step 6:
a. Generating and Evaluating the Strategic Alternatives.
b. Selecting and Recommending the best Alternative. 


Step 7: 
– Implement

Strategies in Programs, Budgets and Procedures.


Step 8:
– Evaluate and Control the total Organization.

I was Intern in Southeast Bank Ltd in the Information Technology Division for three months.   I observed the systems and find some problems which I am going to discuss. 



Profile of Southeast Bank Ltd: 






Southeast Bank Limited ( SEBL ) was established in 1995 with a dream and a vision to become a pioneer banking institution of the country and contribute significantly to the growth of the national economy. The Bank was established by leading business personalities and eminent industrialists of the country with stakes in various segments of the national economy. The incumbent Chairman of the Bank is Mr. Alamgir Kabir, FCA, a professional Chartered Accountant. Mr. M. A. Kashem a member of the Board and Mr. Yussuf Abdullah Harun were past Presidents of the Federation of Bangladesh Chamber of Commerce and Industries (FBCCI). 


Southeast Bank is run by a team of efficient professionals. They create and generate an environment of trust and discipline that encourages and motivates everyone in the Bank to work together for achieving the objectives of the Bank. The culture of maintaining congenial work - environment in the Bank has further enabled the staff to benchmark themselves better against management expectations. A commitment to quality and excellence in service is the hallmark of their identity. 


Southeast Bank takes pride for bringing women into the banking profession in a significant number for gender equality. At present, 32% of SEBL's employees are women that will rise to 45% over the next five years.


Problems/ weakness found in Southeast Bank Ltd:

In

the Southeast Bank Ltd I was intern for three months in the IT Division and I observe the overall system and know how the system runs in the head office. 
I find some problems which can be solves by Strategic Management Technique.

a. Resource Shortage :

In the SEBL there is a huge shortage of resource. The resources are not delivered at time and activities postponed gradually. This is a bad sign for 
any organization.
    
b. Lack of Planning:

In the bank there is really lack of planning. The top level management take decision quickly without any certain plan. The employees suffer for this activity. 

c. Decision Making Dilemma

The HR division of the SEBL makes the main decision of all programs and activities. But the top level management and managers are in a huge dilemma in making decisions. They take lots of time which is not a good sign.
  
d. Insufficient employee

The employee of the SEBL is insufficient so a huge pressure is faced by the existing employees. The employees face new challenges in the early stage of his job and face problems. They become exhausted in doing their job.
  
e. Lack of efficient employee

There is a huge lack of efficient employee. For this reason employees fail to fulfill the requirements of the SEBL and unable to perform their duty. 

f. Training less employee:

Most of the employees have lack of training. So they learn from their job. This is a slow process to judge their efficiency. They face difficulties during their work and there is no employee who can train them.   

g. Lack of job rotation:

There is no job rotation in the SEBL. So the employee do the same work and become frustrated. For this his enthusiasm decreases and 

this is a huge problem in the banking sector.

h. Lack of Job Satisfaction:

As there is no system of job rotation so the employee do the same work and become frustrated . His job satisfaction decreases as well as enthusiasm. 

i. Insufficient liquidity /fund: 

Now a day the bank has a huge liquidity crisis. This is a huge problem for the SEBL. For this reason the increment of the compensation of employees stuck, the promotion and new recruitment is postponed. SEBL really needs to recover it as soon as possible.

j. Insufficient compensation and reward:

The compensation and reward of the   employee is not sufficient. For this reason the employees loose their momentum and enthusiasm of their work. They become irritated and frustrated for this reason. Lack of fund and lack of concern of the HR is the main fact behind it. 


Solution of the problems applying Strategic Management:


a. Solving Resource Shortage Problem:

Using Environmental Scanning SEBL top management should identify the shortage of the recourse and take relevant steps to increase the resource. Environmental Scanning will help SEBL to identify other problems and find relevant solutions.   






b. Solving Planning Problem:

Current Mission, Objectives, Strategies and Policies are examine and evaluated by Evaluation and Control. Evaluation and Control helps SEBL solve the planning problem   .


c. Solving Decision Making Dilemma:

Applying SWOT analysis to the current situations. Review and revise the necessary Mission and Objectives. Generating and Evaluating the Strategic Alternatives. Selecting and Recommending the best Alternative. These activities are performed by Evaluation and Control. Evaluation

and Control can help SEBL to solve the Decision Making Dilemma,


d. Increasing Sufficient Employee:

Applying Environmental Scanning and SWOT analysis the requirement of the sufficient employee can be evaluated. Here Environmental Scanning , Evaluation and Control   can help SEBL to increase the sufficient employee.


e. Increasing Efficient Employee:

Applying Environmental Scanning and SWOT analysis the requirement of the efficient employee can be evaluated. Here Environmental Scanning , Evaluation and Control can help SEBL to increase the efficient employee.


f. Perform Training Program:

Applying Environmental Scanning and SWOT analysis the requirement of the training program for the employee of SEBL. Then training program can be arranged with the help of other companies or organizations. This training program helps the employee to develop their skills and efficient in their work.   So Environmental Scanning , Evaluation and Control help SEBL   to perform training program for the   employee.



g. Perform Job rotation:

Evaluating Current Performance Results , Current Mission, Objectives, Strategies and Policies Job rotation can be performed. After job rotation the employee becomes relief from his old work and become more enthusiastic in his new work. Job rotation and shifting helps employee to develop their efficiency. So Environmental Scanning help SEBL to   perform job rotation. 


h. Increase Job Satisfaction:

Evaluating Current Performance Results , Current Mission, Objectives, Strategies and Policies Job rotation can be performed. After job rotation the employee becomes relief from his old work and become more enthusiastic in his new work. They become satisfied to

their job. Job rotation and shifting helps employee to develop their efficiency. So Environmental Scanning help SEBL   to increase job satisfaction.


i. Make a wealthy liquidity rate:

Applying Environmental Scanning, SWOT analysis , Evaluation and Control we can evaluate the fact of low liquidity rate. If required steps are taken and SEBL increases their fund as well as liquidity rate they will be able to make a wealthy liquidity rate.   Environmental Scanning , Evaluation and Control can help SEBL to make a healthy liquidity rate. 



j. Arrange for sufficient Compensation and reward: 

Applying Environmental Scanning, SWOT analysis , Evaluation and Control we can evaluate the fact of low liquidity rate. If required steps are taken and SEBL increases their fund as well as liquidity rate they will be able to make a wealthy liquidity rate. After that sufficient compensation and reward can be easily provided among the employees. They will be satisfied to so their job, Environmental Scanning , Evaluation and Control can help SEBL to Arrange for sufficient Compensation and reward.


Link between Organization Development and Strategic Management:


A number of OD practitioners have realized the necessity for OD to become more actively involved in strategic management issues in organizations. Zand observed that there is considerable mistrust and often conflict separating strategic management people and OD practitioners in organization. As a result, both strategic planning and implementation suffer. 

Zand calls for closer cooperation between these two fields that can offer so much to each other. Greiner and Schein challenge OD practitioner to become more involved in the strategic management

process—both to improve these activities on organizations and to build a power base for the practitioner. 

Paul Buller recommends blending OD practices with strategic management to enhance the effectiveness of both disciplines. Buller suggests six areas where OD can assist strategic management as follows:   “The six primary activities that promote a better strategic management/OD blend are:



• To assess and develop the organization’s state of readiness strategic change.

• Facilitate the strategic planning process;

• Implement strategy;

• Create the conditions for successful mergers and acquisitions;

• Manage organizational decline; and

• Develop leadership skills;



So it is clear that OD and Strategic Management is interrelated   and strategic management is one of the comprehensive OD intervention, 




Conclusion:

At last I would like to tell from the discussion through out the term paper that Strategic Management Technique is a blessing for all sorts of organizations. It is applied all over the world. It is the combination of structured activities. We know that OD interventions are also the combination of structured activities. As Strategic Management is an efficient technique all over the world . So Strategic Management is a comprehensive OD intervention.
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