Making the E-Business Transformation is a book created by Peter Gloor who is a partner with Deloitte Consulting in Zurich, Switzerland. There at Deloitte's he is the leading e-business initiative for Europe. He is also the vice president in the IT department of Union Bank of Switzerland as well as an adjunct faculty at Dartmouth College. (Gloor 2000). Gloor's accomplishments are well respected and I feel is what helps enable him to write such a book. In the start of the book there is a quote about the overall goal of the book. 
"e-Business and e-commerce is a revolution driven by IT. While computers and computer networks have been around for the last 50 years it is only in the last five that they have found their way into everyday life. This book shows you how to harness the power of the new technologies to transform your business into an e-business company which will succeed in the e-commerce economy."

This quote basically prepares a business to recognize that although they have been using computers as a business tool for the past 50 years that now it is time to use the computer as no longer as just a business tool but rather a business in of itself. 
At the Introduction of the book Peter goes into why e-business is the next big revolution in business and society. He explains that computers are not just a commodity anymore and that they are evolving into items we use as everyday

items. He compares the computer to television and how computer outreach accomplished 50 million users in just four years whereas it took television thirteen years to accomplish that. In the introduction Peter also explains briefly how you would go about changing into an e-business company. According to him there are two ways of adopting e-business. One is a bottom-up e-business transformation in which a company can automate its existing business processes by using e-business technologies such as document management, workflow systems, and tools for collaboration or packageware. The different types of these technologies are listed later. The second way he says would be a top-down approach. In the top-down approach the company would fully embrace the new Internet-based economy, question its current strategy, and come up with new digital business models. This would enable the company to link to its outsourcing providers. Lastly in the introduction Peter touches on   key enabling technologies that will help on the way. These technologies are based on how well the IT environment flows. He says the IT environment over the past has started leaning towards software packages. This is essential to building customer loyalty, reaching new markets, creating new products and services, enhancing human capital and managing risk because custom-built client/server applications in languages such as COBOL, 

C, Pascal and FoxPro have proven successful. 

BOOK INTRODUCTION OPINION
I feel that the introduction is just that, an introduction. He touches on some things but does not get too detailed because he has assigned chapters to explain further. I think the introduction was successful in providing the right amount of information to pull in the business to read further. However where I think the introduction failed was to explain some lingo involved with online functions. A beginning business might not know what packageware, IT, or even what the basic lingos like e-business and e-commerce are. My advice to further make this introduction a success would be to contain a vocabulary table to help the reader familiarize themselves with the terms then when they read the introduction they will be able to know what is to come later in the book. The reader shouldn't have to read further into the book in order to understand what he/she is going to read. They should be able to go into a chapter and understand what they are going to read already but read further in order to understand how it functions. 

DISSPELLING OF E-BUSINESS MYTHS
The following step that Peter goes into is establishing a strong reassurance by dispelling the myths of e-business. By myths its meant things such as associated global dissemination of the Internet and challenges of opportunities of e-business for society, business

and the individual. He tackles this problem by showing different ways that computers aid in not only business but also human life. He explains how computers are used by farmers to help lower production costs by managing calculation systems and without that they will lose to more flexible competitors. He compares the computer to the steam engine, railroad, car, telephone and television in that it has changed the way we function and so fear in embracing it should be dispelled. This chapter he talks about how e-business and computers are closing the developing world gap and bringing the world closer to the first genuine global market. He also points out things like the UN Trade Point Program of 1992 that assists small and medium sized businesses overcome the informational, financial, and logistic obstacles in order to increase participation in international trade. The goal of the Trade Point Program is to enable small and medium sized businesses to use the internet and services such as EDI or Web homepages to gain access to computerized information on markets, potential clients and potential investors, tariffs and trade rules world-wide. This is looked at as being a one-stop-shopping that should lower transaction costs of importing and exporting as well as encouraging new entrants into the trade arena. Another myth that Peter reveals is the myth that e-business will square out the bell curve

and make the rich richer and the poor poorer. He explains that this is the complete opposite. E-business in fact opens the doorway to the poor. They can now obtain the high levels of access that made the rich, rich. And they can access this all without the high costs. Now more than ever small and medium sized businesses can expand their products across the globe though the computer, an accomplishment only don't in the past by large companies. One big concern was that e-business kills emotional intelligence by disguising any personality flaws one might have. Peter actually agrees with this. Doing business online does hide any flaws someone might have in his/her personality but he counters that by saying emotional intelligence does not correspond with high computer skills. If you are doing business or working with an individual then you are looking at his computer intelligence in that field and not his emotional intelligence. He also shows that just because you work on the computer does not mean there is a lack of emotional intelligence. Why? Because the companies that are the most successful to date are the ones that tapped into human emotions such as online dating, communication and customization. It takes a person in tune with human emotion to cause such a success.

DISSPELLING OF E-BUSINESS MYTHS OPINION
First off I think this was a great approach. I think this section was a big

hit because most books will just get into why it is good for a business to venture into this area. But Peter thought it would be good to get rid of any doubts first. After reading some books a reader may still retain the doubts because of unanswered myths such as these. But here Peter faced them head on in order to reassure the reader there are no drawbacks to making this decision. My only criticism would be for him to use sources to back up his points. He supplies a lot of proof for the reader but if he supplied sources then the reader could go beyond his word and verify this is true and not something that might have been stretched to sound true.

BULK OF THE BOOK
The bulk of the body of the book deals with more in depth exploration into the different aspects of what is needed to know and have to successfully function as an e-business. Options like vertical outsourcing are touched and explained as moving the entire business functions to the outsourcing provider who assumes full responsibility for processing functions or horizontal outsourcing where different parties can operate different parts of the business processes. Peter explains that outsourcing could be used for various processes like Logistics, Procurement, Payments, Business Travel, Technologies, and Web Hosting. In this book outsourcing is portrayed as a relief for the business so they do not have to deal with all the 

processes by themselves that lessens the load off the company. He then gets into portals and how they are launching site that users have for when they get connected to the web. They also function as integration platform for applications and information on the web and personalized electronic workplace. Peter also breaks down the two types of portals, which are vertical and horizontal, and goes into their definition and differential functions.
Next Peter goes into two case studies to help the reader better understand what type of companies benefit from the types of outsourcing, portals and e-business transformation previously explained. 
Chapter three deals with the Information Process Integration blueprint. (IPI blueprint) This blueprint he describes as level whereas level one is the simplest, cheapest and quickest means for making information accessible by utilization of a company-wide intranet for those who wish to embark on the journey towards e-business deeper and not rely on just outsourcing. Level two deals with process automation using internet-related and internet-enabled technologies such as workflow and groupware that act as the basic building blocks to integrate and optimize company-wide business processes. On this level a business can integrate heterogeneous applications ranging from host-based legacy applications to client/server applications to object-oriented software,

middleware systems such as transaction monitors, message queuing servers or object request brokers. A bonus is that in this stage one can use the web as a sales channel if they feel comfortable at this stage or just leave it as a means that the clients can contact the company. The third and last level covers integration of business processes over company boundaries through supply chains and the overall value chain. At this level EDI over the internet, security applications such as authentication by digital certificates and digital payments can and should be utilized. 
Chapter four the reader is introduced to XML. It is defined as extended Markup Language, which is an extension of HTML. He explains that XML makes the creation of corporate information portals much easier as it allows business intelligence to be embedded into web applications and enables inter-company e-commerce by substituting EDI with standardized format and simplifies content management. Following this explanation are scenarios in which XML is used such as mediation between heterogeneous databases. This section continues into the basics of what XML looks like, how it's used in more scenarios, it's many features and combination of XML with EDI.
The next big topic for businesses provided by Mr. Gloor is Security. Mainly in reference to online payment security and company information. Some lingo is provided such as Privacy,

Authentication and Non-repudiability. He goes into SSL (secure socket Layer), SHTTP (secure HTTP), Digital Certificates, Digital Money and its origin, which was interesting, Cybercash, e-Wallets, OpenMarket, Virtual Collaboration, Virtual Workgroups, and eRooms.
Following security the rest of the chapter talks about Workflow and different types of IT infrastructures. Peter touches on the problems with current generation workflow systems and how to properly manage a workflow. Looking into the future the topic of workflow through packageware by having systems that range from ERP and sales and marketing are supported by systems from vendors such as SAP, Siebel or Ariba. He explains that these software packages automate generic versions of the business processes, often internally using a workflow engine for process customization, control and automation. This section also deals with business process integration such as going from middleware to packageware, ERP integration using vendors such as SAP, Oracle, Baan and J.D. Edwards, new supply chain planning using demand fulfillment, demand planning and supply planning, Creating new digital business models using e-procurement with companies such as Ariba, adopting customer relationship management systems through companies such as Siebel, and how to define an IT supply chain. 

BULK OF THE BOOK OPINION
These chapters contain the bulk 

of the information that Peter is offering. I feel that some topics are more in depth than other. However I still strongly feel that all this material only acts, as a stepping-stone for a business to basically assure them that e-business is definitely the path to go. Some things are brought up such as what types of software are available from what company but I don't think Peter totally reached his audience. His audience was small and medium sized businesses and I don't feel a small business could afford to have SAP fully develop their ERP integration. Also he talks about XML but nothing else. He mentions HTTP but does not go into any detail about XHTML or any of the others. My concern here was maybe a company might not benefit from XML as much as it would from HTML but they wouldn't be able to tell because Peter only talks about XML. Security was not strong at all in my opinion. He does not even talk about what a firewall is and its function in security. That section on security was mainly geared towards what types of secure digital payments are out there as well as the most secure way to function online. The technical side of security was not a main side of this section that I feel it should have been.

TAIL END OF BOOK
To wrap up the book Peter goes into various tools that can help the transformation to e-business easy and smooth. These tools include mapping tools and figures showing

web spider webs, hyperbolic trees, knowledge maps, search engines, linking and importance of easy navigation accessibility, structured and semi-structured as well as unstructured information, MIT Process Handbook, human interaction with virtual creatures, agent servers and a conclusion.

TAIL END OF BOOK OPINION
I did not review a lot of this chapter because I felt it was a tail end chapter that wrapped everything up. Basically its goal is to provide some additional information for after you established the transformation into an e-business. The book was mainly on what could help you during the transformation and aid during the various processes. This chapter dealt with things to aid the company after that transformation which is why it wasn't as extensive as the rest of the chapters. The information however was quite useful. He touched briefly on some of the important things such as search engines and how they can help your company now that you're online as well as how some things work like the different web mappings. To sum up this chapter, this chapter is basically saying, "You did it! Your finally here, now let me show you around." The book could have done without this chapter but it definitely does not hurt the book at all. I really don't mind that its here in fact I think it shows his passion for helping the transformation by taking that extra step and providing more information.

